
 
 
 
VRMA Management Transition 
Frequently Asked Questions 
 
 
Why did VRMA decide to change its current management and move to a new association 
management company? 
As a part of the strategic planning process, VRMA’s board of directors is placing greater focus on 
advocacy efforts within the vacation rental industry. Our new Washington, DC office location and the 
support that SmithBucklin will be able to provide for government relations will help establish our presence 
and strengthen our legislative efforts. 
 
How did VRMA select its new management partner? 
The VRMA board distributed a request for proposals and worked diligently to review all submissions, as 
well as meet with several different management companies in-person to explore which company would 
be the best fit for our organization. After thoughtful consideration and considerable discussion, the board 
unanimously voted in favor of selecting SmithBucklin, the association management and services 
company more organizations turn to than any other. 
 
Why SmithBucklin? 
SmithBucklin has extensive experience in government affairs and legislation that will lead our industry 
into this arena, supporting our new strategic plan focused on Government Regulation. In addition, this 
partnership will provide us with access to staff members who are familiar and comfortable with our type of 
industry and field, and who have developed and implemented successful strategies for other not-for-profit 
organizations. 
 
In what additional ways will this change help to promote VRMA’s growth? 
In addition to enhancing our government affairs and legislative efforts, we will work with SmithBucklin to 
increase our membership and membership value, as well as grow the value of our events, industry 
partnerships and other programs and services. 
 
What is the cost/benefit of engaging SmithBucklin as our management company?  
By partnering with SmithBucklin, we are now able to take advantage of economies of scale that will allow 
more of our dollars to be spent on developing and delivering greater value than could be achieved with 
our existing management. The board and committee leaders will focus their energies and expertise on 
strategy, objectives, and member value. Paired with the operational expertise that SmithBucklin offers, we 
will be positioned for continued organizational growth. 
 
Is there a formal agreement between SmithBucklin and VRMA? 
Yes. It includes provisions to protect both VRMA and SmithBucklin, including strict financial accountability 
on both sides, detailed scope of services upon which the budget is built, insurance coverage, and an 
annual headquarters review.  
 
How has this change affected the association’s current staff? 
Up to this time, VRMA has partnered with the Raybourn Group of Indianapolis for association 
management services. We extend sincere thanks and appreciation for their support, guidance, and hard 



work over the years. Their staff has been an asset to VRMA, and we will miss working with them. With the 
management change, we will transition to a new executive director and staff team with SmithBucklin.  
 
Will VRMA have a new executive director? 
Yes. The selection and scheduled appointment of VRMA’s new executive director is underway – through 
a collaborative effort of the VRMA board and SmithBucklin. Once selected, we will introduce him/her, 
whose job it is to steward the organization, lead all staff operations, and be accountable to the board for 
the execution of VRMA’s strategic plan, and achievement of VRMA’s desired business objectives. 
 
Now that it has assumed management of VRMA on a daily basis, will SmithBucklin have a seat on 
the board? 
No. SmithBucklin is managing the day-to-day operations of VRMA and will not have a seat on the board 
of directors. The new executive director will work with the board to recommend strategies and offer 
his/her expertise in association management, helping us to leverage the organization’s resources to meet 
member needs. 
 
What about VRMA’s status as a not-for-profit organization? 
The engagement of SmithBucklin as our management partner has no bearing on VRMA’s independence, 
governance, and structure as a volunteer-led organization. Nothing changes in our articles of 
incorporation or bylaws. VRMA will have an appointed staff team, with individual names and faces, just as 
in the past. Once through the transition, leadership envisions that membership will have little visibility into 
“SmithBucklin,” and simply come to experience and appreciate member offerings and service from its 
VRMA staff team. 
 
How has the board ensured a seamless transition to SmithBucklin? 
The board has been working with SmithBucklin for a period of time to develop a detailed, time-sensitive 
transition plan, with a list of deliverables tied to key dates. The SmithBucklin transition team is committed 
to ensuring quality service to the membership during the transition process, and the board has confidence 
that they will. 
 
How is SmithBucklin helping us maintain the personal and expert level of service that we have 
experienced with our current staff? 
SmithBucklin is focused on ensuring that there is no disruption in member service. They have a dedicated 
transition team in ready to respond to member inquiries.  
 
Will my dues increase? 
No dues increase is planned at this time. One reason for making this change is to better use our existing 
financial resources rather than to increase membership dues. 
 
If I have additional questions, whom do I call? How do I express my opinions? 
Please feel free to contact VRMA through any of the VRMA board of directors with questions. 
 
What happens next? 
Member communications and VRMA operations will continue, and dialogue for Q&A is encouraged and 
invited within membership and VRMA leadership. 


