
Doctors partnering with families to build language, 
literacy, and social-emotional skills that prepare 
children for kindergarten

WHAT IS REACH OUT AND READ? 

An evidence-based program where doctors give 
children new books and inspire families to read 
together, starting when children are babies. At each 
well-child checkup from ages 6 months through 5 
years, medical providers teach parents how cuddling 
together and sharing books builds language and 
literacy skills that will help children be ready for 
school. Reach Out and Read is a national program 
with proven outcomes. When families participate, 
parents read aloud more often and children have 
improved language and literacy skills.

“Reading regularly with young children 
stimulates optimal patterns of brain 
development and strengthens parent-
child relationships at a critical time 
in child development, which, in turn, 
builds language, literacy, and social-
emotional skills that last a lifetime.”

- AMERICAN ACADEMY OF PEDIATRICS  

A COUNTY-WIDE NETWORK OF 
MEDICAL PROVIDERS SUPPORTING 
FAMILIES WITH YOUNG CHILDREN

Reach Out and Read leverages the power of parents 
and the influence of children’s doctors to nurture 
children’s potential from birth.  

• Delivers an Evidence-Based Program with 15 
Studies Demonstrating Efficacy

• Supports Children and Families “Where They 
Are” Through a Trusted Messenger

• Leverages the Healthcare System to  
Create a Scalable County-Wide Network  

• Creates Opportunity, Serving Diverse Families 
in Culturally Relevant Ways

• Facilitates Family Connections to Other Child 
Development Resources 

THE CHALLENGE 
Four years of intensive investment in 
Reach Out and Read in King County 
is ending. The challenge is to sustain 
ongoing support to medical clinics to 
assure implementation of high quality 
programs that include a children’s book at 
each checkup. 

THE OPPORTUNITY 
Reach Out and Read has a readily scalable 
platform in the health care system, and 
a successful track record of evidence-
based program expansion with fidelity 
to the proven model. With investment, 
services for families can be sustained 
and expanded across King County so that 
diverse families can easily access support 
and resources to help children reach their 
full potential.

IMPACT IN KING COUNTY

14 clinics
147 providers
8,102 children
16,263 books
16,204 checkups

52 clinics
713 providers
31,770 children
44,904 books
63,541 checkups

Investment
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DOCTORS & FAMILIES

WHY START WITH BABIES, PARENTS, AND DOCTORS? 

Babies:  Brain development is most rapid in the first 3 years of life, when most children are not in formal care. By 9 
months of age, skill differences are measurable between children. Research shows that there is up to a 30 million word 
gap between the number of words children from low-income families vs. higher income families hear by age 3.  

Parents:  From birth, language-rich “back and forth” interactions between parent and child are critical for optimal 
development. When parents talk and read with their young children, early language and communication skills develop. 
When this doesn’t happen, children miss the opportunity to achieve their fullest potential. Having books at home and 
parents who read aloud have long been demonstrated to be vital precursors to later success in school.

Doctors:  Through regular checkups, medical providers become trusted partners with families. They help parents learn 
how to support their child’s health and development at home. Reach Out and Read doctors use the gift of a children’s 
book to help assess child development and parent-child interactions, while modeling for and teaching families how 
to promote literacy at home. Each visit provides an opportunity to strengthen doctor-parent-child relationships, and 
reinforce the central role that parents play in their child’s early learning.

Children who start kindergarten behind rarely 
catch up, and disparities in early childhood tend 
to persist throughout school and life.

SEATTLE (31 Programs) 
North Seattle (12)
Craniofacial Center, Seattle Children’s (2015)
Division of Developmental Medicine, Seattle   
    Children’s (2014)
Group Health Northgate Medical Center (1999)
Neighborcare Health at 45th Street (2015)
Neighborcare Health at Greenwood (2013)
Neighborcare Health at Meridian (2009)
Pacific Medical Center Northgate (2015)
Pediatric Care Center at UWMC-   
    Roosevelt (2007)
Swedish Ballard Primary Care (2014)
Swedish Greenlake Primary Care (2013)
The Center for Pediatric Dentistry (2000)
UW Neighborhood Northgate Clinic (2008)

South Seattle (19)
Carolyn Downs Family Medical Center (2011)
Country Doctor Community Clinic (2008)
Downtown Public Health Center, Family Medicine  
     (2012)
Family Medicine Clinic at Harborview (1999)
Group Health Rainier Medical Center (2011)
HopeCentral Pediatric and Behavioral Health                    
     (2016)
ICHS Holly Park Medical Clinic (2009)
ICHS International District Medical Clinic (2009)
Neighborcare Health at Columbia City (2015)
Neighborcare Health at High Point (2013)
Neighborcare Health at Rainier Beach (2013)
Odessa Brown Children’s Clinic, Seattle   
     Children’s (2000)
Pacific Medical Center Beacon Hill (2004)
Pediatric Clinics at Harborview (1998)

Sea Mar Community Health Centers,   
    Seattle Medical Clinic (1999)
Sea Mar Community Health Centers,   
    White Center Medical Clinic (2007)
Seattle Indian Health Board (2009)
Swedish Family Medicine - Cherry Hill   
     (2009)
Swedish Family Medicine - First Hill (2013)

EASTSIDE (9 Programs) 
Bellevue (4) 
Eastgate Public Health Center (2008)
Group Health Factoria Medical Center   
     (2005)
ICHS Bellevue Medical Clinic (2015)
Sea Mar Community Health Centers,   
    Bellevue Medical Clinic (2009)

Bothell (1) 
HealthPoint Bothell (2007)

Issaquah (2) 
Swedish Children’s Clinic -    
    Meadow Creek (2015)
Swedish Issaquah Primary Care (2013)

Redmond (2) 
Group Health Redmond Medical          
    Center at Riverpark (2001)
HealthPoint Redmond (2009)

NORTH KING COUNTY  
(1 Program) 
Shoreline (1) 
ICHS Shoreline Medical Clinic (2015)

SOUTH KING COUNTY
(19 Programs) 
Auburn (3) 
HealthPoint Auburn (2009)
HealthPoint Auburn North (2015)
Mary Bridge Pediatrics - Auburn (2012)

Burien (2) 
Sea Mar Community Health Centers,   
    Burien Medical Clinic (2007)
Whole Family Health Care (2013)

Des Moines (1) 
HealthPoint Midway; Des Moines (2013)

Federal Way (3)
HealthPoint Federal Way (2009)
Pacific Medical Center Federal Way (2010)
Pediatrics Northwest PS, Federal Way   
    Office (2001)

Kent (4)
HealthPoint Kent (2009)
Sea Mar Community Health Centers,   
     Kent Medical Clinic (2015)
UW Neighborhood Kent/Des Moines   
     Clinic (2009)
Valley Medical Center, Kent Clinic (2014)

Renton (4)
HealthPoint Renton (2007)
Pacific Medical Center Renton (2008)
Valley Children’s Clinic (2014)
Valley Family Medicine Clinic (2008)

SeaTac (1)
HealthPoint SeaTac (2009)

Tukwila (1)
HealthPoint Tukwila (2012)
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EVIDENCE & QUALITY

ASSURING QUALITY
Reach Out and Read Program Specialists encourage and facilitate medical provider participation. We offer 
Professional Development that enables medical providers to make literacy promotion a standard part 
of well-child care. We deliver Technical Assistance to assure clinics can deliver services to families with 
fidelity to the proven model. We continually monitor Reach Out and Read programs, assess quality, and 
offer quality improvement support as needed.

REACH OUT AND READ WORKS  

This evidence-based national program has a 26-year history backed by 15 published studies showing efficacy 
(www.reachoutandread.org/why-we-work/research-findings/). When families participate, parents read 
aloud more often at home, children show improved language skills, and children are more likely to arrive at 
kindergarten with the early literacy skills they need. Assuring the program is implemented well is vital, so that 
child outcomes will improve.

HIGH QUALITY REACH OUT 
AND READ PROGRAM

Reach Out and Read Program Model

• Evidence-based with proven results
• Accessible through the healthcare system
• Doctors as trusted messengers over time
• Developmentally and culturally focused
• High quality children’s books

Professional Development & 
Technical Assistance 

• Medical practice recruitment
• Application and startup support
• Training and orientation
• Ongoing program support
• Site visits

Continuous Quality Improvement

• Program monitoring
• Data analysis
• Program quality assessment
• Quality improvement plans
• Practice change support

INCREASING EQUITY 
Intentionally aiming to “level the playing field” as early as possible, Reach Out and Read focuses first 
on medical clinics serving children living in low-income families or who are otherwise at risk for poor 
educational outcomes. Of the children currently served in King County, 63% live in low-income families, 
58% are children of color, and 35% have a home language other than English.



INFORMATION AND CONNECTIONS FOR FAMILIES

Families trust their child’s medical provider, and the healthcare system has near universal access to young 
children and families. A network of medical providers, developmentally-focused and linked together through 
their commitment to Reach Out and Read, provides a perfect platform to support young children and families with 
information and linkages to other resources.

CONCERN? REFER

Developmental Evaluation
Early Intervention

INTERVENTION

• Nurturing parent-child relationships
• Increased parent-child talking & reading
• Improved child vocabulary, language, and 

literacy skills
• More children’s books
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FAMILY & HOME ENVIRONMENT

Encourage experiences such as: 

Family/2-Generation: 
Vroom, Libraries, Play & Learn

Child-Focused:
Child Care, Preschool

COMMUNITY LEARNING
EXPERIENCES

PRIMARY CARE
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LIBRARY AND SUMMER READING PARTNERSHIPS
For three summers, Reach Out and Read has partnered with both the King County Library System and The Seattle 
Public Library. Doctors throughout King County distributed locally-matched summer learning materials to families 
with children of all ages, and encouraged families to use library services. In 2015, 20,000 summer reading 
handouts were made available to families through the clinics. In addition, Reach Out and Read has facilitated close 
relationships between Seattle Public Library branches and 7 clinics, resulting in deeper ongoing partnerships.

Learn more: www.reachoutandreadwa.org | Contact: Washington@reachoutandread.org | 206.524.3579       

TRANSITIONS TO 
KINDERGARTEN

In 2015, Seattle Public 
Schools and Reach Out 
and Read co-developed 
kindergarten registration 
information for 29 clinics 
to distribute to families to 
facilitate effective transitions, 
including access to summer 
programs. In 2016, this 
partnership has leveraged 
in-person registration 
event opportunities and will 
deepen with multi-lingual 
materials.

DEVELOPMENTAL
SCREENING

REACH OUT AND READ

Promote child development through 
guidance for parents and books for 
children using an evidence-based, 

proven program


