STATEMENT OF TOM SCOPAC

JUNE 24, 2015
Good morning members of the board. My name is Tom Scopac. Having attended these meetings on a regular basis I am encouraged by the strides made so far this year to increase your “Live Release Rate” as well as the increase in direct adoptions over last year. I hope this trend continues so there’s far less reliance on New Hope Partners to achieve your live release rate numbers. 

But you’ve made no progress in that arena.   You’ve become even more reliant on rescue groups as they continue to pull 2.5 animals for every one placed by the ACC. 
Another major concern is your continued reliance on the At Risk List to place your animals. So far in 2015 one out of 3 dogs end up on the At Risk List.  Twenty one percent of all dogs placed through April 2015 were dogs that appeared on the At Risk List. So, your touted 92% Live Release Rate doesn’t disclose this underlying weakness in your “live saving.”  You rely on rescue groups and At Risk pulls to do the saving for you. 
As you should know, the live release rate is only one measure of several to track how effective and successful a shelter system is.  It does not measure operational efficiency, such as controlling infectious disease, providing prompt and appropriate care for sick or injured animals, and ensuring the psychological well-being of shelter animals. The Live Release Rate serves to hide the ACC’s critical weaknesses in that area. 
Additionally your fundraising efforts haven’t achieved any real traction.  In 2011 the ACC raised $1.5 million in donated funds and services; in 2014 you raised the same amount.    In order to become a first rate shelter system the ACC needs to be raising funds at significantly greater levels so as to bring more resources to bear on operational issues. City funding should be a floor and not a ceiling.  
The animal advocacy community is asking the ACC to look beyond its Live Release Rate.  Work to improve the health and safety of all animals entering your “Care” centers.  The rebranding to Animal Care Centers should not be in name alone.  It needs to be cultural and actionable so that New York City has the world class animal welfare system it deserves.

Thank you.

