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Good morning.   I’m Esther Koslow, President of Shelter Reform Action Committee.  For 20 years Shelter Reform has fought to reform NYC’s Animal Care & Control by freeing it from the Department of Health.  But to this very day Health officials and AC&C executives persist in claiming that the AC&C is an “independent” charity.

Ah, if only that were true.
Thanks to Mayor de Blasio, the Department of Health is being a bit nicer to the AC&C.  It has increased funding, has promised to build a small adoptions center, and is allowing the AC&C Board to add more “independent” (meaning, non-government) directors.

All that sounds nice.  But the truth is that the DOH is still very much in control and that its promises fall far short of what’s needed to run a humane and progressive shelter system.
As long as the AC&C is tied to the DOH, it can never attract the level of public support and donations that a truly independent charity should.  Saying the AC&C is independent doesn’t make it so.
But this can change.  Shelter Reform submits that this committee should encourage AC&C’s “independent” directors to actually assert their independence: outvote the 3 government directors, remove them from the board.  Remove all the other DOH loyalists from the board.
Do a thorough housecleaning.  Then the AC&C can say… truthfully, “We are independent.”  And it can start attracting board members who are both committed to animal welfare AND have the skills or special connections to make dramatic, positive changes.  
One important change: raising money.  That ties directly with Councilmember Paul Vallone’s bill to resurrect the requirement for shelters in the Bronx and Queens.  The cost of building and running those shelters have increased dramatically since the DOH was first ordered to do so 15 years ago.
Will the City Council pass a bill that not only guarantees those shelters will be built and within a specific time, but also that they’ll be well-designed shelters and not located in some godforsaken sites?   Should we really leave it up to the DOH to make those decisions?

Let’s help the DOH.  A truly independent AC&C could enter into a mutually beneficial public/private partnership with the DOH.   If the City were to offer tax incentives, the shelters could serve as anchors to attract animal-related businesses: like a Petco or Petsmart; a dog-grooming facility; a vet’s office; a public dog run; or dog boarding and training facility.  
Would a real estate mogul donate property to the DOH?  Not likely.  But to a well-run, independent charity … if the deal were sweetened with City tax incentives?  Now, that’s a possibility.  And we could have well-designed and attractive shelters.
This can happen, but only if there’s a truly independent AC&C.  Will this Committee join us in that goal?  
Thank you.
