Attachment C. CITE Mini-Grant Workplan- SAMPLE

	PSE Goal:
	Implement a policy that does not allow commercial tobacco use at outdoor recreational and cultural facilities, thus reducing the number of tribal members exposed to secondhand smoke and increasing the number of commercial tobacco users accessing the California Smokers Helpline

	Target Population:
	Members of Tribe Y

	Number of People Reached:
	300

	Objective 
	Activities
	Timeline

Include Deadlines & Benchmarks
	Staff
	Long Term & Short Term Outcomes
	Partnerships & Resources
	Evaluation

Tracking Measures

	Adopt a policy that makes outdoor recreational and cultural facilities commercial tobacco free.  

	Create a community coalition to address secondhand smoke in the community
Assess support of tribal council to adopt a policy, educate council if needed.

Draft a policy for review

Have tribal council adopt a policy that bans commercial tobacco use at outdoor recreational and cultural facilities.

Order signage and post to make people aware of new policy
	3/5/16
4/30/16

7/1/16

8/15/16 Adopt Policy

8/31/16 Post Signs


	Wellness Coordinator
Coalition Chair

Council Member, Tribal Attorney

Wellness Coordinator, Community Members, Tribal Council

Facilities Manager


	Decrease exposure to secondhand smoke in public.
Decrease health care costs by 10% due to health issues from exposure to secondhand smoke


	CITE, CRIHB, Volunteer Fire Department, Health Clinic

	Coalition meeting agendas and notes,
Draft Policy

Adopted Policy

Pictures of signage posted

	To help current smokers prepare for adoption and implementation of the new policy by utilizing the California Smoker’s Helpline to Quit. 

	Create a video of tribal members that have quit smoking, tell their quit story and play at tribally sponsored events. (Tribal TIPS Campaign)
Utilize CDC produced materials to educate community about dangers of commercial tobacco

Order California Smoker’s Helpline Posters and Cards to place at Tribal Office and other community buildings


	5/1/16
6/1/16

6/1/16


	Coalition Members
Coalition Members

Wellness Coordinator


	4 people will successfully quit before implementation of policy.  
Reduction in Chronic Disease by 3%


	CITE, CDC, California Smokers Helpline, Health Clinic, Tribal Offices

	Video covering 3 target areas.
Pictures of helpline posters in community

Story from a new ex-smoker on how the California Smokers Helpline helped him/her quit


