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What is the aim of the QI Project?
The aim of the Reach Out and Read Quality Improvement (QI) Project is to ensure consistent and reliable delivery of the Reach Out and Read model of promoting early literacy and language development in primary care. The six-month Project includes a pickoff/planning month followed by four months of data collection focusing on: 
· Comparing book inventory and well-child visits
· Administering a three-question parent survey after well-child visits 
Open to all participating Reach Out and Read providers, the Reach Out and Read Quality Improvement Project has been approved for Category IV Maintenance of Certification credit by the American Board of Pediatrics and the American Board of Family Medicine, and for Continuing Medical Education credit by the American Academy of Family Physicians.

Who participates?
In its six national iterations to-date, 466 providers in 168 practices in 39 states and the District of Columbia have successfully completed the QI Project. 

Does it work?
During the six completed QI Projects to-date, 99,721 books were given, 106,751 well-child visits occurred, and 30,368 parents provided feedback on the exam-room interaction and their weekly reading behavior. Although the proportion of parents reporting that they read more than 4 days/week is not expected to change during the brief duration of the QI Project, improvement has occurred in all measures, as shown here:




What are participants saying about the QI Project? 
· “This QI project is an excellent means of initiating and maintaining the ROR program.” Sofia Khan MD, Charleston Area Medical Center - Women's and Children's Hospital, Charleston, WV
· “(The project is) useful, practical, efficient.” Stephen Olcott MD, UW Health - Belleville Family Medicine, Belleville, WI
· “(It) helped us know that we were reaching parents with the intended message. We continue to use all the processes we implemented during the project.” Robyn Liu MD, OHSU Family Medicine, Portland, OR
· ”This project worked well - great information, great results with simple changes. We increased number of books given to children and physicians providing advice to 96% after the three process changes. All processes will remain in place.” Karen VanderLaan MD, Helen DeVos Children's Hospital Academic General Pediatrics Clinic, Grand Rapids, MI
· “The tools really helped organize our thoughts and drove the entire process in a successful way.” Clara Keegan MD, South Burlington Family Practice, Burlington, VT
· “We have a system now that works smoothly and consistently well. Thank you for helping our practice focus more broadly on children's literacy!” David Deci MD, UW Health - Belleville Family Medicine, Belleville, WI

Participants say they spend 3-5 hours/month on the QI Project; for more information, contact QI@reachoutandread.org.
QI Project Results thru Jun 2014
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