FastTracc GrowthVenture™ { FOR EXISTING ENTREPRENEURS

WHO WANT TO TAKE THE NEXT STEP

Module Summary

How is my business
doing today?
What are my vision
and goals for the
future?

R WO T

VWhat growth

opportunities are
right for my business?
What market
research do I need to
make decisions about
my business?

e
3. Making
Strategic

Rl

Decisions

Whatis my business

strategy for growth?
Whatis my
competitive
advantage?

Whatis my exit
strategy?

P — Sip
Fleimr Citamtarmial
lugiq.":!_-q_;_'!r:l-z cial

How do [ build a

budgetthatsupports
my vision and
strategies?

How do | know if my
budgetis accurate?
How do | use finandal
statements to make
financial decisions?

5. Strengthening tt
ProductiService

How will I improve my
product/service?

How will | protect my
product/service?

How will t modify my
prices?

. Seizing the

How will | brand my
product/service?
How can | maintain
constantvisibility with
custorners?
Whatsales and
distribution strategies
are bestfor me?

How can | create
exceptional customer
experiences?

Da [ have the right
people onmy
managementteam?
How can | improve
the way | lead people
and manage work?
Am | using the
appropriate legal
form of organization
for my business?

What are the
operational systerns
needed to support my
business now and as
it grows?

How will | measure
success?

NMhat performance
standards and
controls will { use to
ensure success?
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Pertrormance

How can | improve
my business’
profitability and
financial
performance?

How much cashidol
need now and in the
future?

Where can | get the
cash | need?
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10. Strengthening

How do [ get started

implementing my
business plan?

How will | know if
implementationison
track?

Whatshould | do first
to make my plan a

Note: This module summary is for illustrative purposes only and is subject to change based on course updates, content upgrades, and audience-specific customization.
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