
 

Cara Kranz  
CARAKRANZ@GMAIL.COM 

 
 
Mindful & innovative educator with nine years of teaching and teacherleader experience at the schoollevel and nine years of                                     
districtlevel program administration and central office leadership. Highly effective operational manager with experience in                           
strategy development and execution, building high performing teams, and driving action through influence and consensus.                             
Collaborative professional who supports and values all levels of the organization. Creative problemsolver with ability to                               
navigate challenges and resolve conflicts where parties feeling mutually respected.  
 
EDUCATION  
 
Master of Arts in School Leadership, Concordia University, June 2007, GPA: 3.96 out of 4.0 
 
Bachelor of Arts with a focus in Elementary Education & minor in Earth Science, Northeastern Illinois University, May 1998,                                     
GPA: 4.0 out of 4.0, Summa Cum Laude 
 
CERTIFICATIONS 
 
Illinois General Administrative Certification (Type 75), Grades K  12 
 
Illinois Standard Elementary Teaching Certification (Type 03), Grades K to 9, Endorsed in SelfContained General Education                               
in grades K  9, and Middle School Endorsements in General Science, Physical Science and Social Science, and Gifted                                     
Education Endorsement   
 
Illinois State Board of Education Teacher Evaluator Certificate  
 
PROFESSIONAL EXPERIENCE 
 
Chicago Board of Education, Chicago, IL, Nov 2011Present 
 
Deputy Chief of Staff 

➢ Create and implement systems of support to ensure the Chicago Board of Education is effective in the governance,                                   
organizational and financial oversight of Chicago Public Schools (CPS) 

➢ Develop innovative and meaningful ways for the Board of Education to engage with all stakeholders, including CPS                                 
management team, community members, and parents to increase access, build public trust and improve student                             
outcomes 

➢ Support leadership in all endeavors 
➢ Manage operations, staff and budget of Board Office to create an environment of continuous improvement and                               

service 
➢ Design & refine cpsboe.org for both external and internal Board communication as well as developed an advance                                 

registration system for the public to attend Board meetings as part of an overall communication strategy 
➢ Ensure reporting processes within Chicago Public Schools is effective and accurate for obtaining Board approval 
➢ Oversee operations of monthly Board of Education meeting 
➢ Collaborate to provide the annual Illinois Association of School Board Chicago School Tours for superintendents and                               

Board members from across Illinois as part of the Joint Annual Conference of the Illinois Association of School                                   
Boards, Illinois Association of School Administrators, and Illinois Association of School Business Officials 

➢ Engage and support the public to navigate CPS and find workable solutions to problems 
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Chicago Public Schools, Chicago, IL     
 
Deputy, Office of Academic Enhancement, 20082011 

➢ Supported leadership in all endeavors, especially related to the strategic vision for the department and compiling                               
data to assess departmental achievement 

➢ Managed operations overseeing 40 FTE and budget of ~$100 million to the department responsible for magnet,                               
gifted programs and student assignment for CPS 

➢ Team leader in the development and implementation of new magnet schools and gifted schools & programs 
➢ Designed communication strategy for cpsoae.org and apply.cps.edu and ensured all presentations and materials                         

shared consistent and accurate information  
➢ Managed the initial centralization and online application of admissions for selective and magnet programs  
➢ Initiated a call model within the department to effectively provide service to ~1000 calls per week 
➢ Coordinated and provided professional development opportunities for department administrators and teachers 
➢ Resolved problems, as needed 

 
Regional Gifted Center School Administrator, Office of Academic Enhancement, 20072008 

➢ Supervised and coordinated 10 Regional Gifted Center School budgets and programs 
➢ Collaboratively worked with school leadership to implement highly successful programs 
➢ Devised professional development for program coordinators & teachers  
➢ Assisted in the student identification, testing, and selection process of gifted students 
➢ Educated parents and marketed programs 
➢ Used data to evaluate program and teacher effectiveness 

 
SCHOOL LEADERSHIP & TEACHING EXPERIENCE 
 
Chappell Elementary School, CPS, Chicago, IL, 19982006 
 
5th and 6th grade, 19982000 
7th and 8th grade, Science & Math, 20002005 
Kindergarten  Accelerated Learning Program, 20052006 (Created a unique program at Kindergarten to attract students to 
the school in an effort to increase enrollment) 
School Improvement Plan Committee Member 
Local School Council Teacher Representative 
Team Leader for Upper Cycle 
Science Fair Coordinator 
Musical Director 
Volleyball and Cheerleading Coach 
8th Grade Trip Director 
8th Grade Graduation Director 
Afterschool Chorus Director 
Talent Show Coordinator 
 
Interim Assistant Principal, Chappell Elementary School, 20042005 

➢ Assumed all roles of assistant principal after sudden medical leave and under the direction of the principal: 
○ Assisted in the development and implementation of the School Improvement Plan for Advancing Academic                           

Achievement (SIPAAA) 
○ Participated in the development and monitoring of the local school budget 
○ Planned and supervised student activity programs, including assemblies, social and athletic events 
○ Directed and coordinated supervision of lunchrooms and playgrounds 
○ Observed teachers and staff to provide recommendations regarding performance to the school principal 
○ Responded to inquiries and complaints from students, parents and guardians, local school council members,                           

and the general public concerning school operating policies and procedures 
 



 

Production Coordinator, Illinois Reading Council Journal, Illinois Reading Council Association, 19961998 
➢ Responsible for production and printing of the journal. Support editor of journal, as needed 

 
Teacher Education Assistant, Northeastern Illinois University, Division of Teacher Education, 19961997 

➢ Office and course assistant to the faculty and staff of the Division of Teacher Education 
 
TRAINING 
 
Teacher Evaluator Training and Assessment, Growth Through Learning Performance Evaluation Program, ISBE, 2015 
Illinois Open Meetings Act Training, 2012 
Highlights and Lowlights of Illinois School Law, Illinois Association of School Administrators, 2011 
Distributed Leadership Collaboratory, Northwestern University, School of Education and Social Policy, 2010 
Creating Equitable Schools: Using Equity Audits to Identify & Address Achievement Gaps, CPAA, 2009 
Illinois Mandated Reporter Online Training, 2008 
Gifted Education Institute: An Overview of Gifted Education (Endorsement), 2008 
Parent and Support Group Trainer, Supporting the Educational Need of the Gifted, 2008 
Assessment Training for CPS Gifted Programs, 2007, 2008 
Institute for Mathematics and Science Foundation, U of I at Chicago, Math Trailblazers, 1999  
 
Student Teacher, Palmer Elementary School, CPS, Chicago, IL, 19971998 

➢ 4th grade  
➢ Northeastern Illinois University adjunct professor asked me to oversee her classroom while she went on maternity                               

leave (day to day substitute also in the room) 
 
Type 75 Practicum, Irving Park Middle School & Foreman High School, Chicago, IL 20062007 
 
AWARDS & RECOGNITIONS 
 
Certificate of Appreciation, Illinois Association of School Boards, 2013, 2014, 2015 
CPS Mentoring the Next Generation Recognition, 2014 
Certificate of Appreciation, Head Start Program, Parent Empowerment Conference, 2012, 2013, 2014 
Excellence in School Improvement, Chappell Elementary School, 2001 
Oppenheimer Grant Winner, 2000 
Voyageur Outward Bound Grant Winner, 2000 
Most Outstanding Elementary Education Student, Division of Teacher Education, NEIU, 1998 
Hawaii Coastal and Volcanic Research Recipient, Northeastern Illinois University, 1998 
 
MEMBERSHIP ORGANIZATIONS 
 

➢ Outward Bound Alumna & Member: Outward Bound’s mission is to change lives through outdoor challenge and                               
discovery 

➢ Illinois Association for Gifted Children (IAGC) Membership: Empowers educators, families and communities by                         
advancing effective practices, programs, and policies to promote the full development of gifted and talented students                               
throughout Illinois 

➢ Old Irving Park Association (OIPA) Member: A nonprofit, community group active on Chicago's northwest side  
 
INTERESTS & ABILITIES 
 
Trained piano player, vocalist and flutist 
Passionate about camping  
Lover of rocks and geologic wonders 


