Investment proposal for the project 

«Organization of production of electric motors of different modifications» 
1. Project Title – «Organization of production of electric motors of different modifications» 
2. General information on the project initiator: Association "Uzeltexsanoat" is established in 1994 according to the decision of the Government of Republic Uzbekistan and at current stage of its development unites on a voluntary basis more than 30 large enterprises of electrotechnical industry of the republic. 

The primary goal of "Uzeltexsanoat" is to carry out common technical policy in electro-technical sphere of the economy, promote creation of new factories for production of electro technical products as well as to facilitate attraction of investments and high technologies and innovative technologies into the electro technical industry of Uzbekistan. 

Enterprises that are members of the Association specialize on four basic directions of activity: manufacture of cable-wire products, production of industrial power and electric equipment (low and the high-voltage equipment, transformers, substations, switchboards, elevators, motorcycles and trailers, agricultural equipment, spare parts and components for automobiles, etc.), manufacture of home appliances and consumer electronics (TVs, refrigerators, air-conditioners, lighting equipment, semiconductors, etc.) and rendering services for repair of industrial equipment.

In 2013 the total volume of production and rendered services within the system of "Uzeltexsanoat" has made 1101,1 bln.soums (526,1 mln.USD), and production growth rate in comparison with 2012 has made 116,1 %. Export volume in 2013 has made 172,3 Mln.USD.
Address. 13, Moverannahr Street, Tashkent, Uzbekistan, 100047

Phone. (99871) 2322069, 2332657, 2332885 Fax. (99871) 2333631

The Internet: www.uzeltexsanoat.uz E-mail. info@uzeltexsanoat.uz
3. Information on the enterprise on the basis of which it is planned to realize the project: 

In successful elaboration with foreign investors the project will be realized within existing enterprises of the association "Uzeltechsanoat" or special industrial zones of the Republic of Uzbekistan.
4. Information on the project – It is expected that the project activities will be focused on the production of: 

	№
	Product Title
	Forecasted volume of production in 1st year

 of project implementation (in K pcs)

	1
	Electric motors for automobile industry, including electric motors of permanent power (12V, 3-25A)
	110.0

	2
	Electric motors for consumer electronics with capacity up to 3,0 kW
	50.0


4.1. Marketing: 
· The basic consumers of the given production is the automobile industry and electro-technical industry. In the XXI century, electric motors have strongly entered into our life, and whole production process depends on quality and reliability of the motor. The breakdown of the “working stiffs” leads to a halt all other processes in the system. At the present time, of all kinds, regardless of the technical characteristics and capacities, including for the automotive and electrical industry imported form abroad. The number of factories-manufacturers of electric motors directly depends on the constantly growing demand for electric motors. Only in Russia there are 73 plants for production of electric motors.

· Annual volume of production at 100 % production capacity:

· According to the information of JSC “Uzavtosanoat”, in present in the automobile industry of the Republic the use of various types and models of electric motors of low power, differing in the field of functioning, such as: glass wiper, door windows, heating, ventilation and air-conditioning of the vehicle, engine cooling etc. Approximate annual demand for these types of electric motors of low capacity is up to 600 units. 

· Great importance in development of machinery and consumer electronics industry, in particular, played an appearance of the invention of electric motors. In modern domestic appliances used same principles and basic constructive decisions, and they differ from their predecessors only by new materials and modern technology. In present there appeared a new direction in the development of household appliances, associated with the use of fundamentally new developments with use of ultrasound, microwave radiation. There are different models of electric motors of different functional purposes, such as: air ventilation of the microwave oven, for rotation of the microwave ovens’ plates, vacuum cleaners, etc. taking into account of the growing purchasing possibilities of the population of the region, dynamic development of the market of household appliances in Uzbekistan the approximate annual demand for electric motors for household appliances with power up to 3 kW can be up to 200 units.

· As the major markets for the product will be selected market of Uzbekistan, in particular, domestic automobile and electro-technical industry, and then the markets of neighboring countries of Central Asia and other CIS countries. In realization of the project on export will be designed to 15% of the volume of the produced products at an output on a designed capacity.

· Manufacture of electric motors in Uzbekistan and Central Asia region are not exist. 
4.2. Manufacture:

· Need for raw material and accessories Import: aluminum, steel, shockproof polystyrene, polystyrene for production of plastic details. Local: copper and copper wire, enameled wire, foam plastic filler, packing materials, packing materials, polyethylene package, manual and stickers.

· Technological process of production consists of the following stages: 
· Mechanical-stamping: (stamping of details and machining of units of electric engine on universal half-automatic or full-automatic equipment).

· Founding part: founding of aluminum and plastic details with preliminary machining.

· Winding-isolation unit: isolation and winding works of starters of electric engine on universal half-automatic or full-automatic equipment) 

· Instrumental-repairing: preparation of technological rigging (stamps, press-forms, etc), measure means and control, also spare parts for repairing of technological equipment. 

· Machine assembling unit: machining of details and units, assembling, testing, painting and transferring to warehouse

· Number of workplaces: managerial positions - 20 person, technical staff - 80 people.

4.3. Construction, reconstruction or modernization: New construction;

The required land area: offices – The required land area – will be determined by the results of selection of technological equipment. 
Requirements to ensure the production infrastructure:

- Necessity of railway line - required;
- water supply – required;
- electricity – required;
- gas – required;
- sewage – required;

	4.4. Financial part (Estimated cost of the project):

№
	Project Cost, incl.
	Unit

      
	Cost
	Sources of Financing

	
	
	
	
	Own funds
	FDI
	Public funds
	Credits

	1
	Construction works
	Mln USD
	1,5
	-
	1,5
	-
	-

	2
	Equipment


	Mln USD
	5.0
	-
	5.0
	-
	-

	3
	Floating capital
	Mln USD
	1,5
	-
	1,5
	-
	-

	Total:
	Mln USD
	8.0
	-
	8.0
	-
	-


Approximate duration of construction works -12 months.

5. Expected results from realization of the project: Volume of manufacture and proceeds: 

	Product Title
	1 year
	2 year
	3 year
	4 year

	
	Qty 
(K pcs)
	Amount (Mln USD)
	Qty 
(K pcs)
	Amount (Mln USD)
	Qty 
(K pcs)
	Amount (Mln USD)
	Qty 
(K pcs)
	Amount (Mln USD)

	Electric motors for automobile industry, including electric motors of permanent power (12V, 3-25A)
	110,0
	1,32
	300,0
	3,6
	500,0
	6,0
	600,0
	7,2

	 Electric motors for consumer electronics with capacity up to 3,0 kVт
	50,0
	0,75
	100,0
	1,5
	150,0
	2,25
	200,0
	3,0

	Total:
	160.0
	2.07
	400,0
	5,1
	650,0
	8,25
	800,0
	10,2


Approximate sale price of the item:

· Electric motors for automobile industry, including electric motors of permanent power (12V, 3-25A)– 12,0 USD; 
· Electric motors for consumer electronics with capacity up to 3,0 kVт – 150.0 USD;

Approximate payback period of the project - 5 years.
6. A condition of development and examination of the documentation under the project. Process of development the project documentation and feasibility study will be initiated after preliminary negotiations with the potential investor on the issues of cooperation.

Passport of the investment proposal for the project

“Organization of production of electric motors of different modifications within the territory of FIEZ “Navoi”

	N
	Indicators


	Unit
	Project parameters
	Notes

	1.
	Total project cost, incl.:
	thousand USD
	8000,0
	

	1.1.
	National currency
	Mln.Soums
	-
	

	1.2.
	Foreign currency
	thousand USD
	8000,0
	

	2.
	Expenses in foreign currency, total
	thousand USD
	8000,0
	

	2.1.
	incl. Equipment
	thousand USD
	5000,0
	

	2.2.
	Construction works
	thousand USD
	1500,0
	

	2.3.
	Floating capital
	thousand USD
	1500,0
	

	3.
	Expenses in local currency, total
	Mln.Soums
	-
	

	3.1.
	Incl. ror Equipment
	Mln.Soums
	-
	

	3.2.
	For Construction 
	Mln.Soums
	-
	

	4.
	Sources of Financing :
	
	
	

	4.1.
	Public funds
	Mln.Soums
	-
	

	4.2.
	Foreign credits
	thousand USD
	-
	

	-
	Incl. under the Government guarantee 
	thousand USD
	-
	

	4.3.
	FDI, total
	thousand USD
	8000,0
	

	-
	Incl. Contribution to Charter funds
	thousand USD
	-
	

	4.4.
	Own funds
	Mln.Soums
	-
	

	4.5.
	Credit of Commercial banks
	Mln.Soums
	-
	

	4.6.
	Other sources (identify)
	Mln.Soums
	-
	

	5.
	Approximate number of workers,
	Person
	100
	

	5.1.
	Incl. newly created jobs
	Person
	100
	

	6.
	Duration of construction works*
	Months
	12
	

	6.1.
	Expected starting date of construction works*
	Months
	June 2014
	

	6.2.
	Expected starting date of production*
	Months
	August 2015
	

	7.
	Approximate project payback period
	Years
	5
	

	8.
	Volume of annual production (at 100% production capacity)
	Thousand pieces
	до 800,0
	

	8.1.
	Incl. Export (at 100% production capacity)
	Thousand pieces
	до 150,0
	

	9.
	Annual gross income from the product sales (at 100% production capacity)
	Bln. soums
	до 23,58
	

	-
	Incl. Export (at 100% production capacity)
	Thousand USD
	до 1530
	

	10.
	Markets:
	
	
	

	10.1.
	Local market share (at 100% production capacity)
	%
	75,0
	

	10.2.
	Foreign markets share (at 100% production capacity) 
	%
	25,0
	


*) – On definition of foreign investor/partner and financial source for the project

**) – 1 USD = 2312,4 Soum

