
 

 

 
 

ROME FIRST UNITED METHODIST 

CHURCH COUNCIL MEETING 

 

 
The October  17, 2015 meeting of the Rome First United Methodist Church  

Council was opened by Rev. Robert C. Brown. He welcomed the group and as his 

opening reflection asked "What are you most fervently praying about? Can you 

give it to God?". 

 
Rev. Brown announced that Beth Rogers has requested to step aside as Council 

Chairman due to family responsibilities. 

 
Rev. Anjie Woodworth introduced Rev. Mr. David Allen-Grady, pastor of Druid 

Hills UMC, who outlined the One Board concept as in place at his church. He 

reviewed the structure as three SPR members, three Trustees, three Finance 

Committee members rotating in three-year classes. These members of One Board 

are joined by the co-chairs of the Love God, Love People, Love the World 

committees. Lay delegates to Annual Conference are ex-officio members  of One 

Board. He stressed the importance of flexibility to meet the needs of individual 

churches. He stated that he feels this system empowers members to ministry, not 

meetings. 

 
Rev. Dr. David Naglee, District Superintendent, Rome Carrollton District  

addressed how the One Board structure meets "Disciplinary Requirements". He 

stated that not all churches are organized identically; individual churches should 

organize in a way that makes sense for them. He outllined the basic administrative 

duties for which a church is responsible. ( See p.  168 of handout.) 

 
Questions/ Answers 

The Board will take effect January 2016 if  approved. 

All meetings will be open to all Church members.  Exception: Personnel matters.  

Is it possible to add UMW president as an ex-officio  member? 

 
Vote 

Itwas moved to approve adoption of the One Board concept, the motion was 

seconded.  The One Board Concept was approved by a unanimous  voice  vote. 

 
Rev. Brown reported on One Board  nominations  for 2016-2018.  See report. 

Jerry Littlefield requested moving his position from 2017 to 2016; since   serving 



 

 

on the 2017 team would involve serving four years as Trustee instead of three. A 

friendly amendment was made to change the Trustee rotation to Jerry Littlefield - 

2016; Larry Smith - 2017; and Sarah Maddox - 2018. Susi Edwards offered an 

amendment to include the president of UMW as a member of the One Board with 

both voice and voting rights. The One Board nominations for 2016 - 2018 were 

approved as amended by unanimous voice vote. 

 
Rev. Brown announced that Charge Conference will be held Thursday, November 

5, 2015. 

 
SPR Report 

Will Wood presented the SPR report (See report of Recommendations for Staff 

Parish Relations.) The recommendations for Staff compensation were approved as 

presented. 

 

Broad Street Ministry 

Penny Evans-Plant reported on the Broad Street Ministry. She moved that the 

Team be allowed to suspend the search for a new space and ministry previously 

identified as the Broad Street Ministry initiative until such time as this goal of a 

new vision has been articulated and they have been given clearer direction about 

the best and most fruitful ministry goals for Rome First. The motion was 

approved by a unanimous voice vote. 

 
Rev. Brown discussed the Church's Visioning Process. He stated that four  

members of the Broad Street Ministry Team will transition to the Visionary 

Pathway; additional members will be added in the next two weeks. The Vision 

Pathway Team chair would be a permanent member of One Board, replacing the 

Broad Street Ministry Team chair. Kristin Taylor moved that a Visioning Pathway 

Team be established.  The motion carried by a unanimous voice  vote. 

 

Concluding the above business, the members broke out into Love God, Love 

People, Love the World Team meetings for updates on activities, planning and 

reviewing the calendar for future events. 

 
The meeting adjourned at 11:55. 

 

 
Jeanettia M. Rush 

Acting Recording Secretary 


