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The following chart documents the progress made on the objectives laid out in the 2010 Strategic Plan. Five years later, as we look to develop the next one, it is helpful to see what progress has been made, and what work may still remain.


Several of the goals set out are school activities that will always be under evaluation and continuous improvement, such as: work on the curriculum, communication, staff professional development, environmental stewardship of the campus, parent education, Board development, etc. While the immediate concerns brought up by the 2010 Strategic Plan have been addressed, we will always be looking at ways to continue to improve in these areas.

I. Program: Curriculum and Faculty

	Goal
	Progress
	Current Status

	Develop a Whole School Curriculum Map 

· Evaluate each program level

· Determine role of computer tech in Elementary and Middle School 

· Evaluate use of Montessori student assessment tools
	· Teachers have drafted “benchmarks” for each level

· Continued evolution of computer (and iPad) use in Elementary and MS

· Staff has reviewed progress reports and revised Elementary reports
	· Goal of documenting “moving-up” expectations

· Developing replacement/upgrade schedule for classroom computers 

	Establish a group to explore Foreign Language.
	Group was established and explored the options.
	Staff are familiar with options - immersion, pull-out, partial integration. Questions remain about the goal and how to do it right.

	Explore the necessity, logistics, and financial feasibility of establishing a toddler program.
	DONE - Explored and implemented including: start-up grant, staffing, furniture/materials acquisition, licensing requirements, and full enrollment.
	Original goal met.

	Obtain Montessori Accreditation
	Currently meet the basic requirements for AMS accreditation.
	Evaluate why/when to invest the resources for accreditation

	Staff Development and Support
	Consistently continuing Professional Development for all staff – meeting STARS requirements for Early Childhood (minimum of 12 hours/staff person/year) and AMS requirements of 10 hours/year
	Using state Title II money for Professional Development


II. Facilities

	Goal
	Progress
	Current Status

	Develop campus as part of the learning environment
	Using the outdoor campus for many “lessons” including most Physical Education classes
	 Original goal met.

	Create a facilities plan to ensure maintenance and development of our grounds and buildings.
	Accomplished improvements, include:

· Middle School garden beds (using grant money)

· Playground additions, playing field improvements, and pond aeration with Keystone funds
	Developing a maintenance plan with dates and $$ needed for maintenance.

Create a Board committee for Campus Master Plan and hire a Facilities Manager.

	Establish our campus as a “green campus”
	Solar array installation – complete.

Composting and recycling are routine.
	Continue . . . 

	Investigate adopting various sustainable land management practices for the property.
	Revising Forest Management Plan.
	Update Forest Management Plan. Research potential Wildlife Habitat Incentives Program (WHIP) grant . . .

	Complete the Community Barn.
	DONE - August 2014 

Using the Arts Barn ourselves and have it available to the community!
	Original goal met.

	Create Montessori-inspired playgrounds to serve all of our age groups.
	DONE - Play structures, grounds, and equipments set and well maintained - Completion with shade, trike path, etc.
	Original goal met.


III. Parent Education and Involvement

	Goal
	Progress
	Current Status

	Establish and clarify ways for parents to become meaningfully involved at HMS.
	Classroom coordinators who work with teachers and classroom parents.

Through Development Director - parents have become enthusiastic and involved in school events.
	Original goal met.

	Create an enriched parent education curriculum from admissions through graduation.
	Hosting more parent education talks.
	Original goal met.


IV. Connections with the Wider Community

	Goal
	Progress
	Current Status

	Deepen HMS’s civic commitment both in the community and the curriculum.
	Partnering with Morningside for many fundraisers and events.

Renting space to others with set rental policy and agreement.


	Original goal met.

	Develop Summer programming.
	Grown and developed SummerFun, often resulting in new school-year students.
	Original goal met.


V. Technology

	Goal
	Progress
	Current Status

	Review and address the school’s IT needs.
	In-house IT specialist, upgrading as necessary.
	Continue to upgrade technology support for the admin and teachers, including servers.


VI. Governance - Take steps to help the board operation more smoothly and efficiently.

	Goal
	Progress
	Current Status

	Take steps to help the Board operation more smoothly and efficiently.
	DONE – continued standing committees, revised finance policy, instituted annual Board self-evaluation, revised trustee responsibilities, provide regular training including presentations from Montessori staff. 
	Original goal met.


VII. Administration

	Goal
	Progress
	Current Status

	Review existing communication vehicles.
	DONE - Revised handbook, improved newsletter, upgraded website for ease of updating, implemented Google Docs for staff sharing of documents.
	Original goal met.

	Review administrative structure and resources.
	DONE - Added a full-time Business Manager and Development Director, continued database training.
 
	Original goal met.

	Develop consistent assessment tool for faculty and admin staff
	DONE - Developed and implemented teacher and staff assessments.
	Original goal met.

	Enhance existing admissions and enrollment.
	DONE – increase involvement of HOS, restructure student visits, exit interviews, etc.
	Original goal met.

	Review financial aid models and policy.
	DONE – Use SSS, apply consistent parameters for fairness throughout the pool of applicants.
	Original goal met.


VII. Finance and Development

	Goal
	Progress
	Current Status

	Continue to operate on an annual balanced budget.
	DONE – Past two year balanced with reserves.
	Developing fund strategies for reserves (socially responsible), maintenance plan, and capital expenditure plan.

	Strengthening our Annual Fund and attain 100% Board, parents and staff participation.
	DONE - Board and staff 100%, 94% for parents.
	Original goal met.

	Complete capital campaign.
	DONE 

¼ of Arts Barn gift is in “Campus Reserves.”
	Original goal met.

	Increase revenue from Development to 10% of HMS’s yearly tuition income
	DONE - $200,000-$225,000 = fundraising and grants

$1,340,000 = Tuition income

More than 15%!
	Original goal met.

	Continue to build the HMS endowment fund

· Establish a Development Committee

· Foster and nourish philanthropy at HMS

· Provide events to increase understanding of the school budget

· Define and create position of Development Director

· Continue to explore and create fundraising ventures
	· Active development committee

· Giving is strong

· Public Board meeting on finance (April 2015)

· Full-time Development Director

· Carnival, tiny house, gala . . . 
	Considerations for Endowment Campaign.



	Define goals, opportunities, strategies, and resources to improve connectivity with alumni.
	Begun - developing a comprehensive list of alumni. Facebook involvement.
	Working on completing contacts and establish a tradition of alumni events.


