A MERIT

We get your HR into shape! The Human Resources Boot Camp will ensure that key employees remain
current about company exposure in legal matters surrounding hiring, employee relations, performance
management and employee engagement/retention best practices.

The HR Boot Camp is designed to train your team to work with
employees in the most professional manner to ensure you are
managing your workforce in a legally compliant manner. This
training will focus on potential liability areas in the workplace
relative to:

e  Hiring Best Practices
0 Effective and Compliant Interviewing and Hiring
e Employee Relations
0 Documentation Best Practices
e Performance Management
0 HR “Every Day”: Coaching & Performance
Management Strategies
e Employee Engagement & Retention
0 Managing When No One Wants to Work

Regular Human Resources Boot Camp education minimizes the possibility of disruptive and costly
lawsuits. This nut and bolts training will provide you with a foundation your owners, managers, front-line
supervisors need to know in order to prevent liability in your workplace. You will walk away from this
session with the tools & resources needed to manage the employee life cycle within your organization.



