
Friday, August 7th - Lean Systems Summit 
 

The Lean Systems Summit highlights Keynote Speakers and 15 informational 
workshops across healthcare, services, manufacturing, government, and other sectors 
on how Lean leaders and practitioners are using Lean continuous improvement to 
change their culture, improve their way of doing business, and not only survive but 
thrive. 
 

2015 Lean Systems Summit 

Friday, August 7, 2015 

7:15AM-
8:00AM Registration, Networking, Continental Breakfast 

8:00AM-
8:15AM Welcome: Robert Burke, VIP Group 

8:15AM-
9:00AM Opening Keynote: Maura Smith, Toyota Production System Support Center 

      

Room      

9:15AM-
10:30AM 

A1: Integrating a 
Continuous 
Improvement 
Operating System 
Through Leadership 
Training 

A2: The Change 
Management Side 
of a Lean 
Transformation  

A3: Finding True 
North  

A4: Respect for 
People via 
Standardized 
Work: A Hands-On 
Experience  

A5: Lean Supply 
Chain 

10:30AM-
10:45AM Break - Change Workshops 

10:45AM-
Noon 

B1: Using Visual 
Management to 
Improve the 
Inpatient Discharge 
Process 

B2: What is 
Humble 
Inquiry?  Why is it 
so important for 
leaders and so 
hard to do?  

B3: Idea 
Generation – Your 
Competitive 
Advantage  

B4: Creating 
Continuous Flow   

B5: The Hardest 
Thing About Doing 
Lean….  

Noon-
1:00PM Lunch  (provided) 

1:00PM-
2:00PM Afternoon Keynote: Robert “Doc” Hall, Compression Institute 

2:00PM-
2:15PM Break - Transition to Workshops 

2:15PM-
3:30PM 

C1: Staff Ideas 
turned into action 
using A3 for 
systematic process 
improvements in a 
hospital setting  

C2: 
Revolutionizing 
State Government 
through Lean  

C3: Creating the 
Time for a  
Successful Lean 
Effort:  A 
Surprising Catalyst 
for Excellence 

C4: How Auditable 
Quality Standards 
Can Drive the Next 
Generation of 
LEAN  

C5: Group Process 
Efficiency with 
Shift/POV   

3:30PM-
3:45PM Break - Refreshments 

3:45PM-
4:45PM Closing Keynote: David Mann, David Mann Consulting 

4:45PM-
5:00PM Wrap-Up -- Next Steps 

See you again next year ! 



Workshop Descriptions 
 

9:15 AM – 10:30 AM 
 

A1:  Integrating a Continuous Improvement Operating System Through Leadership Training 
Anne Frewin, Director, Process Improvement, Central Maine Healthcare 
Christine Doucette, Process Improvement Coach, Central Maine Healthcare 
Stephanie Armstrong, Process Improvement Analyst, Central Maine Healthcare 

 

In this workshop, you will learn how to develop a model for a continuous improvement operating system 
through the creation and adoption of Leader Standard Work. 
 

Central Maine Healthcare (CMHC) is an integrated healthcare delivery system serving people living in central, 
western, and mid-coast Maine.  CMHC includes 3 hospital facilities and a primary, specialty, and surgical care 
practice organization known as the Central Maine Medical Group. 
 

Since 2009, CMHC has been on a continuous improvement journey.  Lean concepts were initially introduced 
through management meetings and in a few large Kaizen events.  In 2012, leaders recognized a greater need 
to increase organizational capacity for improvement efforts; identification of and sustaining improved 
processes, quality, performance, and satisfaction. 
 

To meet this need the Central Maine Operating System (CMOS) was developed.  CMOS is a system in which 
leaders operate their business with a continuous improvement mindset.  To give leaders the training they need 
to be successful, a 64 hour course was developed in which leaders are taught foundational elements of 
continuous improvement and given the opportunity to put into practice the skills they learn.  Leader Standard 
Work, 6S, Implementing Standard Work, A3 Thinking, Time Management, Delegation, SMART Goal writing, 
Strategic Alignment, and Visual Management make up the core of the teaching.   
 

In this session, we will showcase how the Process Improvement Department has evolved the CMOS program 
to help leaders develop problem solving thinking skills and better understand continuous improvement 
concepts through teaching theory, interactive activities, organizational tours, and in-class practice.   
 

You will walk away with a model for developing a continuous improvement operating system for your 
organization: 

• How to develop an operating system. 

• How to develop leader standard work. 

• A better understanding of a leader’s role in a continuous improvement culture. 

• How to develop a training course for education of continuous improvement concepts / tools. 
 

*It will be helpful for Participants to have a basic understanding of the roles of both leaders and front line staff in 
a continuous improvement culture and the concepts of Gemba, huddles, time management, and delegation. 

 
A2:  The Change Management Side of a Lean Transformation 

Dr. Darlene Dumont, Director of Learning, Lean Enterprise Institute (LEI) 
 

Many continuous improvement professionals are familiar with lean concepts but not as familiar with the 
ambiguous, but important, meaning of “change management.” 
 

What does it truly mean to “manage change”?  In this case, changing an organization’s culture to think and 
practice “lean” by focusing on the purpose, the processes, and the people in a holistic and systematic way to 
make things better. 
 

This session will help to clarify the commonly used term “change management” and will also provide a deeper 
understanding of the components of a Lean Transformation Model as created by John Shook. 
 

By the end of the session, you will – 
 



• Gain awareness of the Lean Transformation Model. 

• Have a greater understanding of the term “change management.” 

• Hear examples of success stories. 

• Leave with ideas for what you can do next at your organization based on your needs and situation. 

 
A3:  Finding True North 

Scott Gauvin, CEO, Macresco 
 

Every organization experiences performance issues that reveal weaknesses in their capability.  But too often 
shortcomings in management strategy, service levels, quality, promotion and infrastructure are addressed with 
disparate quick fixes that don’t align to a unifying strategy.  As a result, operating gains aren’t sustained for 
long. 
 

Why not?  
 

At the root of these pain points is a fundamental disconnect between the organization’s purpose, the business 
model through which it demonstrates its value to the marketplace, and its overarching growth strategy.  
Moreover, chronic performance issues are a sign that the existing purpose, business model and strategy may 
no longer be relevant to business realities. 
 

Just as finding true north is essential for accurate navigation to a physical destination, so too is it essential for 
leading an organization to growth.  To meaningfully achieve success, companies must first understand their 
reason for being, what they stand for and where they’re going. 
 

In this interactive seminar, you will learn: 
 

• The signs that indicate a need to revisit your organization’s purpose, business model and / or growth 
strategy. 

• Building a business model map and determining its relevancy. 

• Why your organization’s purpose is so critical to performance. 

• Developing your vision 

• Charting your course through goal setting that aligns to your growth objectives and strategic focus. 
 

*While this seminar will be of particular interest to those responsible for creating, aligning and 
executing an organization’s vision, the content is also accessible for participants at any level in the 
organization. 

 
A4:  Respect for People via Standardized Work: A Hands-On Experience 

Bob Elliott, Continuous Improvement Manager,  Greater Boston Manufacturing Partnership 
 

Without stability and standardization, there is no basis for improvement. 
 

In this session, participants will see what it takes to create a favorable environment for standardized work to 
thrive, and why respect for people is such a big part of it.  They will also learning the primary components and 
thinking that make standardized work a key to consistent quality, cost and delivery. 
 

This hands-on session will engage participants in a learning simulation where workers and members of a kaizen 
team experience a simple production task that everyone can relate to.  By comparing the work methods of two 
“trained” workers, participants will come to understand the implications of non-standardized work, and then 
will work together to develop and implement standardized work for the task.   Through discussion and 
experimentation the group will explore not only the technical components of standardized work but also the 
softer, ‘social’ side that is so critical to making it stick. 
 

Key takeaways include:  
 



• Understanding the key role that respect for workers plays in developing and maintaining standardized 
work, 

• Gaining an awareness how the key components of standardized work relate to quality, cost and lead-
time, and 

• Seeing how a simple simulation can be used to help people understand the basics of standardized 
work. 

 
A5:  Lean Supply Chain 

Robert Burke,  COO & Executive Director, Value Innovation Partners & President, Northeast AME 
 

This workshop demonstrates how to integrate and use Supply Chain Management and Lean methodologies to 
deliver effective customer service. 
 

It identifies the reason for change, the methods of change, and the tools and techniques of change.   
 

A case study is used to identify the issues facing the organization and the selection of appropriate SCM/Lean 
tools and techniques applied.  We will follow the process and present the results of their efforts. 
 

You will learn the basics of – 
 

• Lean Supply Chain Management, 

• Kanban, 

• Long-Term Agreements, 

• Point of Use Delivery, 

• Vendor Management Inventory, 

• Supplier Certification, 

• Strategic Sourcing, and 

• Supplier Performance Measures. 

 
10:45 AM – 12:00 Noon 
 

B1:  Using Visual Management to Improve the Inpatient Discharge Process 
Deb Karter RN, BSN, Administrative Director of Inpatient Services, Maine General Medical Center 
Jessica Nalesnik RN, Care Management, Maine General Medical Center 
Kevin Lane LSW, Manager, Care Management, Maine General Medical Center 
Rabun Dodge RN, Resource Nurse, Maine General Medical Center 
Dawn King, RN, MBA- Nurse Manager, Maine General Medical Center 

 

During a recent value stream mapping event, a comprehensive Maine General Inpatient team completed many 
hours of observation of both patient/family and staff experience.  Through timed observations and process 
mapping of the tasks and waste involved in discharging patients, it discovered that it actually had no process -- 
only a bunch of tasks performed in silos -- leading to patient waits, great duplication of effort, multiple 
interruptions for all staff involved, inability to meet the community demand for inpatient bed availability, and 
confusion for all. 
 

The team knew that the need for inpatient beds increases in the early afternoons.  As a result, when 
discharges occur late in the day, the need in our community for available inpatient beds is not met.  In 
addition, we wanted to reduce our inpatient length of stay as it is well known that the chance of developing an 
infection increases the longer a patient is in the hospital.  Without a “quarterback” for our discharge process, 
no one knew where a patient was in the process. 
 

We were motivated to do better at involving the patient and family in the discharge process, to understand 
what our focus should be with regard to discharges.  We developed standard work using visual management 



for all disciplines involved in the patient care teams (patients/families, nurses, charge nurses, care managers, 
medical staff, nursing unit assistants and others) and improved communication across the board.  We also 
developed a new way to coordinate the discharge through more effective IDT (inter-disciplinary team) 
meetings using visual management. 
 

In an effort to work in tandem with our Emergency Department, we also clearly understood that we need to 
strive for better flow by creating a pull system rather than having patients waiting in ED beds for an inpatient 
bed to open up.  We were motivated to do better at involving the patient and family in the discharge process, 
to reduce redundancy and overlapping tasks, to improve communication between the members of the care 
team, and to understand what our focus should be with regard to discharges.  Having standard work for staff 
and using visual management has begun to address our goal to have patients discharged by 1:00 in the 
afternoon 75% of the time. 
 

This session will describe the improvement process and the visual management developed, the benefits, and 
the challenges encountered.  Some of the benefits include: 

• More efficient discharge process evidenced by improvements in the % of patients discharged before 
1pm. 

• Reduced lead time from when the discharge is ordered to when the patient is able to leave the unit. 

• Inpatient beds are available for ED patients needing admission earlier in the day (helps with keeping 
our ED beds available for the community). 

• Improved staff satisfaction- knowing who is responsible for what, and being able to reduce the number 
of interruptions during the busy morning hours each day. 

• Our IDT huddles have more interdisciplinary turn out than ever, enabling the patient to be ready for 
discharge earlier in the day 

• Improved patient/family and staff experience as well as benefit to other departments who are 
depending on bed availability when another patient needs admission to the unit. 

 

Challenges we’ve encountered: 
 

• Creating standard work – behaviour change is difficult. 

• Empowering care managers as coordinators of the discharge process. 

• Engaging medical staff to enlist as part of the care team rather than working independently. 

• Hardwiring the new standard work – must remain vigilant with new practices – constant auditing and 
modelling behaviours. 

 

*This workshop can be useful for anyone.  Those who work in healthcare may find it particularly relevant. 
 

B2:  What is Humble Inquiry?  Why is it so important for leaders and so hard to do? 
David Verble, Partner/Author/Consultant, Lean Transformation Group; Faculty, Lean Enterprise 
Institute (LEI) 

 

This session will help you, as lean leaders and change agents, understand the importance of the role of the 
developmental coach in improving value stream performance and develop the skills and perspectives to  
function effectively in that role.  Specifically, the workshop will introduce the questions technique of Humble 
Inquiry that can be used to lead others through problem-solving and implementing lean improvements -- 
without taking over the problem-solving thinking. 
 

Lean leaders and change agents generally have to implement improvements through people they don’t 
manage.  They have the responsibility but little or no authority to accomplish their goals.  Getting people to 
complete the tasks they assign or meet the schedules they set requires constant attention, encouragement, 
cajoling, and often taking the lead on the activities themselves. 
 

There is a better way.  Switch from trying to be the person out front leading the charge to being someone who 
utilizes his or her knowledge and experience to coach employees when needed.  In other words, try the sensei 



or Socratic approach to coaching and leading to develop the capacity of employees to be self-sufficient 
problem solvers. 
 

In this workshop, you will – 
 

• Recognize the assumptions behind the traditional function of a coach and the limitations of coaching 
for correction. 

• Understand the developmental approach to coaching and recognize how the perspective and 
techniques contribute to implementing and sustaining lean through problem solving. 

• Increase their skills for asking open questions and listening attentively to facilitate, prompt, and 
develop the problem-solving and decision-making of others. 

 
B3:  Idea Generation – Your Competitive Advantage 

Rob Kilgore, Continuous Improvement Manager, GeigerGroup 
 

Idea Generation is the key tool to engage associates.  Many consultants and Lean Thinkers say 5S is the first 
step, but I disagree.  If you want to really build a cultural foundation for Lean in your organization, you must 
get associates to realize their importance and their power as experts.  This is accomplished through a good 
idea generation program. 
 

The workshop will share Geiger’s Idea Generation journey, including successes and failures.  It will also touch 
on Alan Robinson’s 8 key points for successful Idea Generation programs.  This should be the first step on a 
group’s Lean journey. 
 

You will walk away seeing what has worked and what has not, including electronic and remote resources.  You 
will find that you can export some of our successes and lessons learned to your own organization. 

 
B4:  Creating Continuous Flow   

Daniel Pfendt, LBC, Advanced Manufacturing Engineer, IDEXX Laboratories 
 

Creating continuous flow in a process will increase the pace of your products or services to the customer while 
opening capacity within your company.  It is the result of systematically identifying and eliminating the waste 
in your process. 
 

This workshop is the result of continuous flow trainings created over time, beginning in automotive 
manufacturing and carried forward into veterinary instrument and device manufacturing.  The session will 
enhance your ability to find capacity while increasing the velocity of products and services throughout your 
process(es). 
 

Although this is based in manufacturing, it can be generalized and absolutely applied to any process in any 
sector. 
 

So, if you want to gain a basic understanding of process flow or “nail” it down, this workshop is for you. 
 

The session will address calculating takt time, mapping the current state, identifying waste, and developing an 
ideal state. And, based on this, moving on to mapping the future state and planning the implementation – as 
well as, after launch, verifying the effects of the change and adjusting the work accordingly.  Mapping 
examples will illustrate the use of Yamazumi charts. 

 
B5:  The Hardest Thing about Doing Lean . . . . 

Emily M. Passino, Senior Management Consultant, State of TN, Dept. of Finance & Administration 
 

 



Achieving operational excellence almost always requires a culture shift.  Indeed, this might explain why Lean 
practitioners are among the most generous with sharing not just methods, but insights into organizational 
psychology.  Exploring challenges together should lead to stronger individual programs. 
 

This workshop will set the stage with a brief overview of Tennessee’s Lean journey, followed by a “World Café” 
set up to explore the following issues: 
 

• Cold Shoulder: Not being welcomed with open arms by all stakeholders. 

• So, What Exactly Did You Fix?: What does a Lean success look like?  How do you know when you’ve 
fixed something? 

• Magic Wand Implementation: Weak or disorganized follow through. 

• Lean for the Long Run: Sustaining the gains, the energy and the thinking. 
 

Through the groups’ work together, new insights will be gained regarding pitfalls to avoid as well as key 
success factors for an enterprise wide, sustainable Lean initiative. 
 

*Ideally, participants should have already conducted improvement events and/or lead an organization’s Lean 

improvement initiative for at least 6 months. 

 
2:15 PM – 3:30 PM 
 

C1:  Staff Ideas turned into action using A3 for systematic process improvements in a 
hospital setting 

Dawn King, Nurse Manager, MaineGeneral Medical Center 
Danielle Begin, RN, BSN, MaineGeneral Medical Center 
Jenee Wechsler, RN, MaineGeneral Medical Center 
Patty Morini, Lean Specialist, MaineGeneral Medical Center 

 

To engage staff on the nursing units, nurses are encouraged to collect data and use an A3.  This creates 
standard work by moving from anecdotal experiences to understanding the why, thesis development, and 
ultimately problem solving.  As a result, staff members gain credibility with their peers and with other 
departments, and others get motivated to initiate process improvements.  The A3 helps to organize the 
thinking and the process, keeps a timeline with accountability, and drives the improvements in a systematic 
way. 
 

With the use of a gemba board and daily huddles, staff are able to report out in real time the process of 
improvements on A3s.  Going from quarterly reports that are 3 months old to daily improvements and real 
time data has become an energizer for our unit.   
 

By taking an individual’s idea and presenting it to the team in an organized way, the entire team becomes 
involved in daily process improvement.  Our patients and their families as well as our employees are feeling 
more a part of the solution.  This increases satisfaction! 
 

Benefits of this approach:  
 

• Creates a standard of approaching problem solving so the staff can feel engaged in improving the care of patients 
on our unit (and sometimes in other units). 

• Defines the problem and breaks it down into measurable metrics.  The data helps to first identify the problem 
and secondly is an indicator to whether the piloted change is truly an improvement. 

• Gives a chance to standardize some tasks that all nurses are faced with. 

• Assists with visual management of staff initiatives on a very busy med-surg unit. 

• Other staff are now recognizing opportunities and understand the use of the A3 as a way to develop the 
solutions and results 

 

Challenges have included: 
 



• We have discovered that staff have a lack of confidence in their own ability to perform some tasks that are 
required of them. 

• Lack of understanding of documentation requirements. 

• Uncovered many different ways of doing one thing – leading to great variability in lead times and outcomes. 

• Difficult to reach those who do not like change – easy for them to just stay in their silos. 
 

*This workshop can be useful for anyone.  Those who work in healthcare may find it particularly relevant. 
 

C2:  Revolutionizing State Government through Lean 
Stephen Dombrowski, Director, Employee and Organizational Development, CT Dept. of Labor 
Kelli L. Sullivan, Manager, Training, Lean, and Communications, CT Department of Revenue Services  
Mark A. Stankiewicz, Employee & Organizational Development, CT Department of Labor 
 

In 2011, the State of Connecticut implemented a comprehensive statewide strategy to expand and build upon 
the use of Lean and similar process improvement techniques among its agencies.  The objective was to make 
Lean a part of the state’s management process and culture. 
 

This workshop will not only showcase Connecticut’s efforts to become a Lean state but will also offer 
important tools to assist all levels of government and other complex organizations in their continuous 
improvement journey.   
 

Learn how more than forty Executive Branch agencies in the state have implemented a culture of continuous 
improvement and how they continue on this path to enhance effectiveness, efficiency and timeliness of 
processes used every day in state government. 
 

An “open dialogue” approach among the participants will be emphasized. 

 
C3:  Creating the Time for a Successful Lean Effort: A Surprising Catalyst for Excellence 

Davis Balestracci, Statistician / Improvement Specialist, Harmony Consulting 
 

How would  you like to unleash the precious time needed for a successful lean effort by working on what just 
might be the biggest invisible lurking waste in your organization – the “organizational use of data” processes? 
 

This seminar will – 
 

– Address a mindset, not a tool set – a needed everyday organizational language of ‘data sanity” that 
should frame any improvement approach and is the perfect complement to a Lean effort.  It will also 
show how Lean can be used far beyond formal projects and be integrated into everyday work: built-in 
“improvement” vs. bolt-on “quality.”  

 

This mindset and related skills are a perfect complement to a Lean effort to create the needed time for 
proper implementation.  This organizational ‘language’ based in process, applied to everyday work, has 
the potential to strip out a lot of the defensiveness resulting from resistance to change by relying more on 
meaningful data-based decision-making.  People are often unaware of the staggering costs caused by 
poor organizational use of data with its unwitting attendant confusion, conflict, complexity, and chaos 
(the “4Cs”). 

 

– Demonstrate several common statistical traps and how many common data displays unwittingly create 
significant waste of precious time and energy.  You will experience how a few elegantly simple – and very 
counterintuitive – alternatives can develop group consensus in seconds, resulting in new, deeper, and 
more productive conversations about data issues . . . and be the surprising catalyst for true organizational 
excellence. 

   

Relax and, if you haven’t already, forget everything you’ve learned in any previous “sadistics” courses.  
Whether or not you understand statistics, you are already using statistics.  But people don’t need 
statistics, they need to solve their problems. 

  



– Use a simple demonstration simulating many routine meetings participants attend week-in and week-out 
that involve some type of data – meetings whose resulting decisions create additional 4Cs because of the 
unknowingly poor decisions being made based on inappropriate displays and analyses of routine data 
(déjà vu?). 

   

Through this workshop, you will be able to: 
 

– Calculate the staggering cost of data Insanity. 

– Understand the need for process-oriented thinking as the foundation of any improvement approach.  

– Recognize the futility and unintended destructive effects of common analyses such as bar graphs, trend 
lines, rankings, “traffic lights,” and variance-from-goal reports and, as a result… 

...utilize the deceptive power of “plotting the dots.”  

– Recognize and make the crucial distinction between “common” and “special” causes of variation…and 
totally different strategies for dealing with each, and 

– Apply these simple methods to solve many longstanding and ongoing organizational problems.  

 
C4:  How Auditable Quality Standards Can Drive the Next Generation of LEAN  

Richard Mallory, Senior Project Manager & Principal Consultant¸ CPS HR Consulting/Author/ Chair, 
Gov’t Division, American Society for Quality (ASQ) 

 

Auditable Quality Standards are a new and innovative approach to making the existence of quality visible in 
organizations and creating a leading measure for the quality maturity level in an organization. 
 

A set of three simple and flexible standards have been adopted by ASQ, and this workshop will explain all three 
process and systems management and aligned systems objectives standards.  The three together create an 
overall systems framework that is both compatible with Baldrige, ISO, or any other overarching quality theory.  
Yet, they are simple and flexible enough to encourage organizations to move forward with ease. 
 

While Quality Science traditionally depends on the economic pressure of customer choice as a prime 
motivating factor of quality, these standards recognize that many industries—particularly government and 
health care—may not have sufficient direct customer feedback to provide the traditional feedback that 
motivates quality.   
 

These standards have exciting potential to re-shape Lean and quality efforts by creating a uniform and 
auditable report card in any organization in a manner that will motivate long-term commitment.  Auditable 
Quality Standards will drive the culture of quality in any organization and across the board.  It is a game 
changer. 
 

From this workshop, you will learn – 
 

• How to make dramatic and systemic improvement in the efficiency and effectiveness of government 
(and other) organizations through incorporation of auditable quality standards. 

• How auditable standards can support and strengthen Lean process improvement efforts. 

• How the standards enhance transformation by mirroring the three fundamental levels of leadership. 

• The means of using the standards to develop a comprehensive organization scorecard. 

 
C5:  Group Process Efficiency with Shift/POV 

Kymberly Dakin-Neal, MS. Adult Ed, Founder and Principal, Voice Into Learning 
 

Lean methodologies require identifying the root cause of issues impacting team performance.  When those 
issues are couched in habitual behaviors and unconscious resistance to change, the resulting “muda” can be 
increasingly difficult to address, and Continuous Improvement is derailed.    
 

This session provides an experiential exploration of conflict behaviors using a streamlined game structure.  
SHIFT/POV is a unique tool for helping groups process change, conflict, and difficult decisions.  Structured into 



3 closely timed discussion rounds with facilitated tracking, Shift/POV employs role play, focused discussion, 
and the improvisational Random Factors to engage participants in a highly interactive session to promote 
authentic response, deeper listening, mindfulness, and mutual respect as a way to begin building more 
productive collaborations. 
 

Several Research studies conducted within the last five years by Gallup and the American Management 
Association have isolated on-going workplace conflict as a factor detrimental to business process, costing 
billions of dollars annually.  Yet this subject remains largely unaddressed, even while negatively impacting 
employee engagement, productivity and innovation. 
 

Adult Educators, mediators, coaches, training facilitators often grapple with interpersonal conflicts that derail 
collaborative productivity. This highly interactive and unusual session gets participants engaged in a 
completely different way...within the confines of a game structure that requires deep listening and the active 
embrace of the opposing sides’ POV (Point Of View) - reducing tensions, expanding comfort zones, and eliciting 
behavioral insights along the way.  We can derive enormous benefit from looking at a seemingly 
insurmountable problem by changing the lens through which we view it.  Shift/POV is inspired by the ground-
breaking book SWITCH and developed in the 2015 TOP GUN program. 
 

From this workshop, you will – 
 

• Develop individual insights, greater team trust, and productive collaborations toward workable 
solutions on the problems to which it has been applied. 

• Gain insight into habitual role(s) within high stakes discussions. 

• Practice greater intentionality when listening to opposing points of view. 

• Experience “stepping” into and speaking from multiple positions on an issue. 

• Become aware of body language, tone of voice, word choice in articulating a case. 

• Assess comfort level around risk and surprise. 

• Discover the benefits of briefly stepping away from intense interaction to switch focus and renew 
energy. 

• Observe, record, and clarify thinking on a given case/issue. 

• Effectively engage in group discussion as an introvert or as an extrovert. 
 


