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2015 LEAN SYSTEMS SUMMIT: 
PRE-SUMMIT SEMINARS 

AUGUST 6, 2015 
 

7:15am 

– 

8:00am 

Registration & Continental Breakfast. 
 

(There will be a mid-morning break with refreshed drinks and a mid-afternoon break with drinks 

and “nibbles” to boost your energy!) 

  Room #1 Room #2 Room #3 Room #4 Room #5 Room #6 

  

8:00am 

- Noon 

PS-AD1 

 

Change Agent 

Skills for Lean 

Implementation 

Leaders 

 

(Cont’d below) 

PS-AD2 

 

The Safe 

Path to Lean 

Operational 

Success – 

Employee 

Engagement 

and Culture 

Change 

 

(Cont’d 

below) 

PS-AD3 

 

Building the 

Fit 

Organization 

 

(Cont’d 

below) 

PS-HD1  

 

Map vs 

Mapping: 

The Art of 

Enabling 

Meaningful 

Change  

PS-HD2 

 

Introduction 

to Total 

Productive 

Maintenance 

PS-HD3  

 

The SDCA 

Cycle: from 

defining best 

known 

sequence to 

implementation 

and beyond; 

how to 

standardize 

and stabilize 

processes in a 

continuous 

improvement 

organization 

Noon – 

1:00pm 
Lunch  (is provided and includes a variety of choices for entrees, salads, desserts, etc.) 

1:00pm 

– 

5:00pm 

PS-AD1 

(Cont’d) 

 

Change Agent 

Skills for Lean 

Implementation 

Leaders 

PS-AD2 

(Cont’d) 

 

The Safe 

Path to Lean 

Operational 

Success – 

Employee 

Engagement 

and Culture 

Change 

PS-AD3 

(Cont’d) 

 

Building the 

Fit 

Organization 

PS-HD4 

 

Applying 

Lean 

Management: 

A Workshop 

with 

Simulations 

PS-HD5 

 

Lean and 

Leadership: 

a framework 

– and 

surprising 

catalyst – 

for creating 

a culture of 

true 

excellence 

PS-HD6 

 

The Journey to 

Operational 

Excellence – 

Pen Bay 

Healthcare’s 

Lean 

Experience 

    

5:00pm 
Adjourn for the day.   See you this evening at the networking gathering 

and tomorrow at the Summit ! 
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Pre-Summit Seminar Descriptions 
 
 

All Day Seminars – 8 hours (8AM-5PM) 
 

PS-AD1:  Change Agent Skills for Lean Implementation Leaders 
 Judy Worth, Author/LEI Faculty member/Consultant, Lean Transformation Group 

  

The nature of lean implementation is changing.  Previously the focus was on implementing lean tools and 
practices in a manufacturing value stream or small portion of it.  Now companies increasingly are trying to 
create integrated lean operating systems and to implement lean throughout the entire enterprise. 
 

Two new roles are emerging in response to these changes: 
 

 The first is that of the manager or specialist with experience in lean manufacturing who is now 
expected to be the leader or change agent for lean implementation across the company. 

 

 The second is the individual who either has done some lean implementation in manufacturing or 
has done process improvement work but has no lean experience who is assigned to the role of lean 
change agent on the office or administrative side. 
 

The demands on the individuals in these new roles are huge.  They are given the responsibility for bringing 
about and sustaining change in their organizations without the position or power to drive it.  They have to 
lead others to and through implementation of lean change activities by persuasion, influence, 
demonstration, negotiation, and teaching.  And while most have or can get knowledge of the technical 
aspects of lean, few are prepared to take on organization-level leadership effectively. 
 

Change Agent Skills for Lean Implementation Leaders is designed to introduce skills and practices in four 
critical areas where lean change agents must be effective: 
 

• Creating persuasive business cases for improvements and changes. 

• Gaining agreement, commitment, cooperation and support. 

• Influencing without power and position. 

• Responding to resistance productively. 
 

The tools and techniques for the first two areas are based on processes and best practices for change 
management developed at Toyota.  The skills for personal influence and responding to resistance are based 
on best practices used by successful leaders and change agents in North America.  The emphasis 
throughout the seminar is on presenting a few fundamental guidelines and behaviors for each set of skills 
and providing opportunities for exploration and hands-on practice. 
 

This seminar will provide you with: 
• Basic knowledge of Toyota change management practices and tools and a sense of how and why 

they are used. 
• Better understanding of the ways we try to influence the decisions and behaviors of others and 

some proven techniques for increasing your impact. 
• Perspective and some techniques to help you respond to resistance more effectively. 

 

As a result, you will be able to: 
• Use the PDCA learning cycle to present and engage others in proposed improvements and changes 

as experiments.  
• Create effective business cases for lean projects or overall initiatives through the use of the PDCA 

story and A3 proposal format.  
• Understand how nemawashi works as an effective tool for managing change and use a similar 

approach to create alignment and agreement to your proposed improvements. 
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• Understand the nature of influence, identify your preferred influence style and recognize the 
preferences of others. 

• Apply six basic principles of influence. 
• Practice three techniques for responding to resistance and preventing conflicts.  

 

* This workshop assumes you are familiar with basic lean terms and concepts as described in Lean Thinking by 
Jim Womack and Dan Jones.  You will get the most benefit if you have some experience implementing lean 
changes in an organization.  If you have not yet experienced those challenges firsthand, reading The Gold 
Mine by Freddy Ballé & Michael Ballé will give you some insight into the human factors and leadership issues 
in lean implementation.  We also recommend that you read Getting the Right Things Done (A Leader’s Guide 
to Planning and Execution) by Pascal Dennis prior to attending this seminar. 

 
PS-AD2:  The Safe Path to Lean Operational Success – Employee Engagement and Culture 

Change 
 Robert B. Hafey, President, RBH Consulting 
 

A common requirement to attain either world-class Lean or world-class safety is the ongoing engagement 
of the workforce.  Lean thinkers agree that culturally impacting employee engagement leads to long-term 
Lean success.  
 

Too often Lean has been used as a cost savings methodology by management, and as a result gaining 
employee interest and buy-in can be difficult.  
 

This seminar suggests a different path to Lean success:  A Safe Path. 
 

By using some of the common tools in a Lean thinker’s tool box and focusing on safety instead of cycle 
time, you can easily start to build an understanding and acceptance of Lean while you improve safety in 
your facility.  Safety compliance (OSHA) is the focal point of most safety programs.  Reacting to injuries and 
near misses is, as we know, the norm.  Yet, an opportunity -- a Lean opportunity -- exists to proactively 
engage the workforce in a meaningful safety improvement program.  How better to show respect for 
people !?! 
 

Through the seminar, you will – 
 

• Fully understand the strong link between Lean and safety improvement activities and how this 
connection can be used to engage the workforce and demonstrate respect for people. 

• Understand the ergonomic-related injury risks and how eliminating them can reduce operational 
process cycle times. 

• Enabled, through seminar activities, to have a direct impact on employee safety and operational 
continuous improvement when you return to your organization. 

 
PS-AD3:  Building the Fit Organization 

Dan Markovitz, President, Markovitz Consulting/Author/LEI Faculty member/teaches at 
Stanford University Continuing Studies Program & Ohio State University’s Fisher School of 
Business  

 

The corporate landscape is littered with the carcasses of companies that have failed in their pursuit of the 
Toyota Way.  Their efforts fail precisely because they’re trying to copy Toyota.  The average company 
copying Toyota is like a couch potato copying the training regimen of Michael Phelps or Haile Gebrselassie, 
one of the greatest distance runners in history.  Those athletes are so inconceivably advanced that cribbing 
their training routine would inevitably lead to injury, frustration, and failure.  It’s pointless to even look at 
how they train if you can’t even run a mile or swim a lap in a pool. 
 

Trying to be like Toyota is a mistake.  What leaders need to do instead is learn from Toyota—learn how to 
convert their moderately competent organizations into dynamic, constantly improving, profoundly 

http://www.lean.org/Bookstore/ProductDetails.cfm?SelectedProductID=88
http://www.lean.org/Bookstore/ProductDetails.cfm?SelectedProductID=127
http://www.lean.org/Bookstore/ProductDetails.cfm?SelectedProductID=127
http://www.lean.org/Bookstore/ProductDetails.cfm?SelectedProductID=156
http://www.lean.org/Bookstore/ProductDetails.cfm?SelectedProductID=156
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customer-focused entities.  A “fit” organization, led by a “fit” leader, has the ability to continually improve 
in a manner that delivers superior performance and results over the long haul. 
 

Based on his forthcoming book, Building the Fit Organization, (McGraw-Hill, September 2015), Dan 
Markovitz suggests a fresh way to think about lean by drawing parallels between physical fitness and 
organizational fitness.  Distilling the lessons from the Toyota Production System, this seminar will explain 
how to apply six core principles to make organizations faster, stronger, and more agile – without the use of 
Japanese or English jargon, or hackneyed, off-putting references to Toyota. 
 

This seminar will help you develop an approach for embedding continuous improvement mindsets and 
behaviors in the unique environment of your organization.   By the end of the seminar, you will be ready to 
make your organization faster, more competitive, and better able to win in your market. 

 

Throughout, you will – 
 

• Learn a new way to frame and explain lean. 

• Understand the six key factors needed for organizational excellence. 

• Develop a clear action plan for implementation. 

• Accelerate (or reignite) a continuous improvement initiative. 

 
Morning Half-Day Seminars -- 4 hours (8AM-Noon) 
 

PS-HD1:  Map vs. Mapping: The Art of Enabling Meaningful Change 
 Emily Passino, Senior Management Consultant, State of Tennessee, Dept. of Finance & 

Administration 
Susie Tucker, Senior Management Consultant, State of Tennessee, Dept. of Finance & 
Administration 

 

This seminar provides a practical look at an important and fundamental lean tool: swim lane maps.  It will 
address not only the mechanics of mapping but also the more meaningful and in-depth understanding of 
how the maps may be used successfully to enable a team to make a real difference in their business 
process(es). 
 

A swim lane map can be powerful, showing in graphic detail the often convoluted path of a business 
process.  However, as powerful as this can be, in our experience it is the very act of developing the map 
that enables a Lean Team to create meaningful change. 
 

Through this seminar, you will – 
 

• Learn how to set the stage for success. 

• See the creative “Sidewalk Video” portraying a simulated, believable business process. 

• Map the process from start to finish. 

• Experience how to guide a team through mapping and the identification of “storm clouds.” 

• Reflect upon how to get the team to move from “this is the way it works now” to a new improved 
process. 

• Compare your own icons and methods with those of Tennessee, expanding both of our sets of tool 
kits. 

• Leave with your own personal copy of the “Sidewalk Video” as well as “Tips for Success.” 
 

* This seminar will be of value to individuals with a wide range of experience with Lean tools (from very basic 
to more experienced), including those who have never participated in the creation of a Swim Lane Map as well 
as those who have. 
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PS-HD2:  Introduction to Total Productive Maintenance 
 John Perrotti III, Vice President, Fuss & O’Neill Manufacturing Solutions 
 

Total Productive Maintenance (TPM) is a key fundamental, comprehensive, and shared approach to 
equipment maintenance that anticipates and prevents problems.  It aims to improve production toward 
perfection, promoting safety, and eliminating defects, stoppages, breakdowns, and delays.  Identifying and 
removing waste from your manufacturing process allows your machines/equipment to produce more and 
become more reliable. 
 

TPM is “Lean” for your machines. 
 

You will be introduced to TPM as a system that will help you put a plan together, familiarizing you with TPM 
concepts and showing creative solutions and best practices from other teams/industries.  You will be 
introduced to a phased process, which is a step by step plan to take your maintenance group and 
production equipment to the next level of operation.  These are do-able, bite size steps that will move your 
maintenance group forward while increasing the production output of your machines.  
 

You will leave with an understanding of Total Productive Maintenance, the 4 phases to zero equipment 
stoppages, and new tools, such as Overall Equipment Effectiveness (OEE), that you can use as part of your 
organization’s improvement efforts. 
 

You will learn to –  
 

• Identify two main causes for 80 % of equipment failures. 

• Evaluate equipment 5’S and understanding how 5’S ties directly into improved quality, set-up 
reduction, mistake proofing, etc.  

• Analyze equipment condition. 

• Perform Overall Equipment Effectiveness (OEE) observations to baseline the effectiveness 
(capacity) of your equipment. 

• Strategically drive up the OEE% (capacity). 

• Analyze equipment failure history.  

• Clean & inspect, and how they go hand-in-hand.  

• Calibrate eyes to locate safety issues/problems.  

• Develop countermeasures against contamination. 

• Develop countermeasures to make equipment more accessible. 

• Enhance Preventive Maintenance (quicker and more effective). 

• Value measurements: temperature, sound levels, ultrasound, infrared, air speed, etc. 
 

*Participants who have started their Lean journey will benefit the most from this workshop.  As this Lean 
approach is focused on improving your machinery/equipment, participants who have machinery or are in 
manufacturing will benefit the most.  

 
PS-HD3:  The SDCA Cycle: from defining best known sequence to implementation and 

beyond; how to standardize and stabilize processes in a continuous improvement 
organization 

 Anne Frewin, Director, Process Improvement, Central Maine Healthcare 
Christine Doucette, Process Improvement Coach, Central Maine Healthcare 
Stephanie Armstrong, Process Improvement Analyst, Central Maine Healthcare 

 

Having standardized processes is the foundation for continuous improvement work: 
 

• Standard work forms a baseline for improvement work by making problems visible. 

• Standard work leads to a decrease in the variation of outcomes which results in better quality of 
services for customers and an increase in customer and employee satisfaction. 
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• Standard work is useful for training new employees or delegating part or all of the process. 
 

This seminar will address how to navigate through the S.D.C.A. (standardize, do, check, adjust) cycle to 
achieve more reliable and consistent outcomes of processes.  It will illustrate how to define a best known 
sequence through process mapping, how to identify waste in the process, how to define both process and 
outcome metrics, and how to implement the standard work.  It will also guide to theme and prioritize waste 
as the initial step to making improvements to the standard process. 
 

Given a basic knowledge of continuous improvement concepts such as mapping, participants will leave with 
the ability to apply the SDCA process in their own organization, learning -- 
 

• How to standardize and stabilize through use of the SCDA cycle. 

• How to define process and outcome metrics. 

• How to define best known sequence through process mapping. 

• How to create a model for training others to standardize and stabilize processes in a continuous 
improvement culture. 

 
Afternoon Half-Day Seminars -- 4 hours (1-5PM) 
 

PS-HD4:  Applying Lean Management: A Workshop with Simulations for Healthcare, 
Manufacturing, or Administration 

 David Mann, Management Science, Fisher College of Business, The Ohio State University 
Faculty Member/Author/ Shingo Prize Examiner, David Mann Lean Consulting 

 

Lean tools applied in a conventional environment rarely last.  Conventional leaders continue to ask for what 
they always have: large batches, reliance on workarounds, lack of focus on process.  In short, they 
perpetuate the conventional culture.   
 

A lean management system with behaviours, practices, and tools derived from experience brings leaders 
naturally to focusing on process, sustaining lean gains and driving further improvement.  Lean management 
presents a compelling value proposition for a new, lean way of managing that is meaningful to leaders in 
their own terms. 
 

This seminar is a concept to application workshop including case simulations in which participants create 
working prototypes of the core elements of the lean management system. 
 

As a participant, you will learn and apply— 
 

• Learn: 
 

o The case for the fundamental nature of lean. 
o Rationale for lean management. 
o The lean management system in overview 
o The essential attributes of lean management’s three core elements --visual controls, daily 

accountability processes, standard work for leaders -- with real world case examples of each. 

• Apply: 
 

o Creating working prototypes of each of the three core elements, through a simulation exercise 
by self-organized participant teams, to present for discussion and critique -- with a choice of 
simulation from three sectors: Manufacturing, Healthcare, or Administrative processes. 

 

*Participants should have some lean application experience and some familiarity with the tools of lean in 
contrast to conventional operations.  Exposure to value stream mapping will help in interpreting the 
simulation materials.  Having read Creating a Lean Culture  (any edition) will be a plus.  Website 
(dmannlean.com) offers free downloads of lean management assessment tools; however, pre-reads are 
not needed for a successful workshop experience 
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PS-HD5:  Lean and Leadership: a framework – and surprising catalyst – for creating a 

culture of true excellence 
Davis Balestracci, Author, Statistician & Improvement Specialist, Harmony Consulting 

 

Change would be so easy if it weren’t for all the people.  
 

Despite heavy investments emphasizing the key Lean elements of process, improvement tools, and good 
information, results of most efforts have been spotty at best – with only five percent being truly successful.  
 

Logically, this just doesn’t make sense…but who said that work cultures full of human beings are logical? 
With the stress of today’s “bigger…better…faster…more…now!” society, is it realistic to expect the logic of 
improvement to be persuasive?  Even in the best of conditions, “those darn humans” don’t really mind 
change (for other people)…they just hate being changed themselves! 
 

The three elements are merely an “engine” – necessary, but hardly sufficient. This engine is “fueled” by the 
emotions resulting from organizational cultural processes involving feedback, relationships, and 
communication.  Improvement of this “fuel” is the key to a successful Lean effort! 
 

Most Lean efforts overly rely on logic and deal with inevitable cultural resistance in an ad hoc manner.  This 
resistance is predictable and must be dealt with formally or it will do its best to grind lean efforts to a 
halt…as many have found.  
 

And just how does one create the time to do this?  By exposing and formally addressing the process that is 
probably the biggest hidden waste of time and money within virtually every organization – the 
organizational use of data.  People are totally unaware of the “behavioral waste” caused by everyday data 
INsanity and how the wildcard of data sanity can cut through emotions and defensiveness caused by poor 
data use. 
 

It has everything to do with a new leadership approach to data – a catalytic mindset that will create a 
culture of excellence using simple math – the abilities to count to eight, subtract two numbers, sort a list of 
numbers, and perform basic multiplication and addition. 
 

The material in this session will be beneficial for lean practitioners and also as a leadership framework for 
the organization as a whole.  A case will be made for a culture of coaching within a context of CLEAR 
organizational results.  Once this context is established, there are three “wildcards” that will catalyze and 
accelerate lean efforts to create a true culture of excellence: John Miller’s QBQ!, dealing with Spitzer’s 
demotivators, and seeing the organizational use of data as a hidden major waste.  
 

This is a results-based approach, based in a practical, simple model of cognitive psychology that applies to 
both organizational behavior and human behavior.  The case will be made that any culture is an “open 
book” and “perfectly designed” to get its current results – including marginal effectiveness of Lean.  You will 
learn how to do a cultural “audit” to understand and deal with resistance without getting an ulcer, which -- 
along with the three wildcards, will help you take a quantum leap in your lean effectiveness and get 
leadership “on board.”   
 

At the conclusion of this workshop, you will be able to:  
 

• Use several “mantras” to depersonalize and manage the predictable anger and resistance 
(“behavioral waste”) that inevitably accompany any major organizational change efforts … without 
getting an ulcer. 

 

• Utilize a simple, results-based model of behavior – applicable to both people and organizations – 
that will increase your effectiveness as improvement leaders. 

 

• Apply some simple techniques to recognize and deal with the “victimitis virus” that will be 
unleashed – non-judgmentally and effectively. 
 

• Utilize Spitzer’s concept of “demotivator” to create a quid-pro-quo to gain front-line buy-in. 
 

• Expose data Insanity and begin to deal with major hidden wastes immediately and effectively. 
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– Use data to get a roomful of people to agree on a situation in seconds, which will strip out much of 

the everyday emotional tension and defensiveness caused by futile searches for the ” guilty.”  

 
PS-HD6:  The Journey to Operational Excellence – Pen Bay Healthcare’s Lean Experience 

Michelle Radloff, Director of Operational Excellence, LSS Master Black Belt, Pen Bay Healthcare 
Erik Frederick, Chief Operating Officer, Pen Bay Healthcare 

 

Traditional quality improvement methods and leadership behaviours are no longer appropriate or effective 
as healthcare organizations begin their transformation to a lean culture.  Although many of the tools are 
the same, or similar, to ones used in the past, the culture and deployment of these tools, as well as direct 
line staff engagement, are radically different.  Leaders must be mentors, teachers and coaches in order for 
each person to understand the importance of their role in this new culture. 
 

This seminar will give you an in-depth look at one small rural hospital’s incipient and transformational 
journey toward Operational Excellence.  It will describe the fundamental principles, real life examples and 
tools that were used to begin this cultural transformation at Pen Bay Healthcare, as well as how 
collaboration throughout the MaineHealth system has improved and expanded PBH’s Operational 
Excellence Program. 
 

This interactive seminar will describe the key principles that Pen Bay Healthcare has adopted to engage the 
hearts, minds, talents, and abilities of each associate in creating sustained success.  You will learn about the 
methods Pen Bay has used to grow its teams, set clear expectations, and ensure that teams are given the 
correct training, tools and resources they need to obtain their goals -- thus supporting leadership to focus 
on strategies for long-term success. 
 

The successes and challenges Pen Bay has experienced will be highlighted and will allow you and the other 
participants time to have open discussion about the realities of this incredible, exciting, and challenging 
journey as PBH has experienced it, as well as a chance to reflect on your own journeys and share some of 
your success and challenges along the path to Operational Excellence. 
 

Participants will – 
 

• Learn about the phases of Pen Bay’s operational excellence journey, from the identification and 
implementation of a framework, keys to cultural transformation, tactical implementation and tools, 
strategy deployment, key leadership challenges and how to sustain the momentum. 

 

• Gain an understanding of the Challenges / Successes of the PBH experience and how these 
experiences might relate to their own organizational journey. 

 

• Learn some practical tools and tips that can be used by them. 
 

• Develop valuable insight to its effect on employee engagement and morale, hearing from staff that 
have lived this experience. 

 

• Understand about some needed caution about the speed of the transformation and how to set 
realistic expectations for governance, leadership, and staff. 

 


