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Thank you to all the organizations 

that have given their resources and time  

to make this annual meeting of Lean continuous  

improvement leaders and innovators possible.  

 

 Maine Manufacturing 

 Extension Partnership 

 http://www.mainemep.org/ 

 

                                   Geiger Group 
                                                      https://www.geiger.com/ 

 

 IDEXX Laboratories 

 https://www.idexx.com/corporate/home.html 

 
 

                         Lonza Rockland 

                                               http://www.lonza.com/ 

 

 Maine State Library 

  www.maine.gov/msl/ 

 

                                   Greater Boston 

                Manufacturing Partnership 
                                                             http://www.gbmp.org/ 

 

 

 American Society for Quality 

 Pine Tree Section 
  http://www.asq-pinetree.org/ 

 

                     ACE Lingual Executives 

             http://www.acelingualexec.com 

 

Summit Sponsors 
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Summit Hosts 
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Maine Department of Labor 

 

 

  Lonza Rockland 

 

 

  Maine General

   Healthcare 
 

 
 

 

   Connecticut Department of Labor 

 

 
 

           Lean Capitol, LLC 

 

 

 New Hampshire Department of 

  Environmental Services 

 
 

 

 Value Innovation Partners 

 

 

  Government of New Brunswick 

   Canada 

 

 

     Infinite Services, Inc. 
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Executive Director 

Value Innovation Partners 

 

Mr. Robert Burke is the Executive Director of Value Innovation Partners, 

Ltd.  He is a certified Black Belt, Lean Sensei, holds a B.S. in Business Ad-

ministration, and holds CPIM from the Association of Operations Excel-

lence (APICS), as well as an ISO 9000 Assessor certificate. 

 

He has held positions ranging from Materials Director, Production and 

Inventory Control Manager, Master Planner and Machinist.  He has a 

broad background and experience in many different industries such as: 

Pharmaceutical, Medical Device, Packaging, Heavy Equipment, Aerospace 

and Defense, Chemical, Printing, Service, Stamping, and Specialty/ Engi-

neered-To-Order Manufacturing.  Manufacturing, Pharmacovigilance, Sup-

ply Chain Management, Kaizen, Vendor Managed Inventory, Logistics 

Planning, and Supplier Certification. 

 

Bob provides training and implementation methods in areas of Lean Sigma Manufacturing, 

Pharmacovigilance, Supply Chain Management, Kaizen, Vendor Managed Inventory, Logistics Plan-

ning, and Supplier Certification. 

 

Mr. Burke has co-authored dozens of articles published in PharmaChem Magazine (an interna-

tional Pharma Journal) on the subject of Lean operations and has been published in the AME's Tar-

get magazine on Lean manufacturing.  He has presented Lean Sigma workshops and sessions ex-

tensively at both national and international conferences -- AME, IIE Lean, ASQ Lean Sigma, SHS, 

NAM, Kavaq, MESW, Quality Expo – and to firms such as Pfizer, Bayer, Johnson and Johnson, Avery 

Dennison, graphic packaging, and ICI-Dulux.  He is a member of AME, IIE, ASQ and APICS. 

Speakers 
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Summit Moderator:  Robert Burke 
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General Manager 

Toyota Production System Support Center (TSSC) 

Toyota Motor Engineering & Manufacturing North America, Inc. ) 

 

Maura Smith is general manager of TSSC at Toyota Motor Engineering & 

Manufacturing North America, Inc. (TEMA), located near Cincinnati in Erlang-

er, Kentucky.  TEMA supports Toyota's engineering and manufacturing oper-

ations in North America.  She is responsible for project management, paying 

special focus on timely delivery, quality and outcome as well as TSSC team 

member development. 

 

TSSC is a not-for-profit corporation affiliated with TEMA which shares Toyota 

Production System (TPS) know-how with North American organizations that 

have a true desire to learn and adopt TPS; as a way to strengthen the quality, 

safety and productivity of their production system. 

 

Smith began her career with Toyota in 2002 as a production control produc-

tivity specialist and progressed through a series of positions in the operations management devel-

opment division (OMDD).  In this role, she worked closely with Toyota‘s plants and suppliers to 

help streamline processes and strengthen TPS activities throughout North America. 

 

Prior to her career at Toyota, Smith worked at Superior Technical Resources, Inc. and Hill-Rom 

Company, Inc. 

 

She obtained a Bachelor of Science and Master of Science in Industrial Engineering from the 

University of Cincinnati. 

 

Keynote Speaker 
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rs Opening Keynote Speaker:  Maura Smith 

    AUGUST 6 -7 

Role of Top Management 
 

Based on interest from industry-wide organizations in North America, the Toyota Production Sys-
tem Support Center (TSSC) was created to help those wanting to learn more about the Toyota Pro-
duction System (TPS). Since the early 90s Toyota has shared its manufacturing know-how with a 
diverse audience consisting of small to mid-sized manufacturing companies and nonprofits.  TPS 
incorporates a philosophy of continuous improvement and has been a major contributor to Toyota's 
success.  It is designed to reduce waste, improve productivity/quality and shorten lead time – with a 
special focus on people development. 
 

Maura Smith will share Toyota’s approach for developing and implementing TPS collaboratively 
with organizations outside Toyota.  In addition, she will share the essential role that top manage-
ment plays to help implement and drive sustainable TPS results, highlighting four key, challenging 
roles for very top management: 
 

Show strong visible commitment; 
Learn TPS correctly in detail; 
Build an environment that will surface problems; 
Go and see the shop floor in detail (frequently). 
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Chairman, Compression Institute 

Professor Emeritus, Kelley School of Business, 

Indiana University 

 
 

Dr. Hall is Professor Emeritus of Operations Management, Kelley School of 

Business, Indiana University. His early career was as a chemical engineer 

for Eli Lilly and Union Carbide. In 1985 he helped found the Association 

for Manufacturing Excellence, and for 22 years was Editor-in-chief of its 

publication, Target.  In 2003 he was honored with AME‘s lifetime achieve-

ment award, and he received a Gold Medal for lifetime achievement from 

the Society of Manufacturing Engineers.  
 

―Doc,‖ as he is known in industry, was one of the first examiners for the 

Malcolm Baldrige National Quality Award.  He was a long-time judge for 

the Pace Award (for innovation among auto industry suppliers) and for In-

dustry Week’s 10 Best Plants Awards. 
 

Doc began comparing American and Japanese manufacturing and sound-

ing the alarm to manufacturers in the late 1970s.  In 1983 he wrote Zero Inventories, one of the 

first books detailing lean operations. In time he moved on to study leadership and culture in or-

ganizations exhibiting excellent operational performance.  In 1990 he edited Manufacturing 21, a 

Japanese projection that catalyzed American programs to develop ―agile manufacturing,‖ ―next-

generation manufacturing,‖ and pointed toward environmental sustainability. 
 

In 1992 Doc wrote The Soul of the Enterprise, foreshadowing his newest book Compression, 

which projects that the challenges of the 21
st

 century are so much more comprehensive than 

those of the 20
th

 century that we must fundamentally rethink what we do and why.  He is now 

chairman of the Compression Institute, which holds that our biggest challenges are not technical, 

but ourselves. 

Speakers 
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Afternoon Keynote Speaker:  Robert W. ―Doc‖ Hall 

Beyond Lean – Way Beyond 
 

  

Technical revolutions like 3D are coming on quickly, and 3D processes alone could make or break 
many manufacturing companies, so technology and techniques get attention.  We accept technical dis-
ruption even if our company is disrupted out of business because we believe that technical progress 
ultimately benefits us all. 
 

We have many more beliefs: That a rising GNP benefits everyone.  That a company should grow.  That 
more is better than less.  That money sooner is better than money later.  That we benefit from econo-
my of scale. 
 

But technology comes with downsides as well as upsides, and society increasingly realizes this.  On a 
finite planet, growth cannot go on forever.  The consequences of that mother of all disruptions are not 
so well recognized. 
 

Compression refers to a world entering this kind of change. Compression Thinking is a platform to 
shed old beliefs and enter a new era in business as well as operations.  Lean is a stepping stone to-
ward this new understanding.  Don’t stop having asked only five questions; ask hundreds of them.  
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Principal, David Mann Consulting 

Faculty, Management Science, Fisher College of Business,  

Ohio State University) 

 

David Mann is the principal of David Mann Lean Consulting.  In 15 years 

of lean experience at Steelcase Inc., Mann developed and applied the 

concepts of a lean management system, supporting 40+ lean manufac-

turing value stream transformations, and then leading an internal team 

that completed over 100 successful lean conversions in administrative 

and transactional value streams. 
 

Mann‘s teaching and coaching experience includes lean transformation 

in manufacturing, enterprise business processes, and healthcare organi-

zations.  His practice includes lean and lean management implementa-

tion, troubleshooting stalled lean initiatives, as well as frequent training 

and speaking engagements on lean management. 
 

Mann's Shingo Prize winning book, Creating a Lean Culture: Tools to Sustain Lean Conversions, 

has been translated into Portuguese, Chinese, Russian, Polish, Spanish, and Thai.  The Third Edi-

tion was released in October 2014. 
 

Mann serves as a Shingo Prize examiner and assessor for the Honda Lean Network.  He is a mem-

ber of the Saint Mary‘s Healthcare Lean Transformation Advisory Board in Grand Rapids, Michigan.  

He is a faculty member in the Management Science program at the Fisher College of Business, 

Ohio State University.  He is an invited contributor to Frontiers of Health Services Management 

and has been a frequent contributor to and member of the editorial board of the Association for 

Manufacturing Excellence‘s publication Target.  He edited Target’s Single Point Lessons feature, 

and also served on the board of AME‘s Great Lakes Region for 10 years.  David Mann is an organi-

zational psychologist, earning his Ph.D. at the University of Michigan. 

Speaker 
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rs Closing Keynote Speaker:  David Mann  
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A Lean Management System and Leader Standard Work 
 

Laying out the case for a lean management system and describing its behaviors, practices, and tools, 
this keynote will then focus on the sequence of implementing its elements and the lean ecosystem that 
is created with lean production and lean management linked in appropriate sequence.  
 

It covers a frequent question: Where do we start with lean management?  The timing of introducing 
leader standard work emerges as a crucial element in a successful implementation sequence. 
 

The need for a parallel implementation of a lean management system (LMS) to sustain and extend the 
gains from application of lean tools emerges as a response to a missing link in lean.  Lean’s tools, when 
competently applied, always work.  Yet, the vast majority of lean implementations fail to be sustained 
no matter their objective success.  If management continues to ask for what it always has, the lean initi-
ative quickly loses steam and fades. 
 

Lean management’s straightforward tools, behaviors, and practices, derived from real world experi-
ence, prove to provide the missing link: a system that helps managers support the dramatically differ-
ent environment of lean production.  Case studies will provide examples of failures and successes in 
lean management and recommendations where to start, how to create the value proposition, and pit-
falls to avoid. 



7:15am – 

8:00am 

Registration & Continental Breakfast.  (There will be a mid-morning break 

with refreshed drinks and a mid-afternoon break with drinks and “nibbles” to boost 

your energy!) 

 

Room       
 

8:00am - 

Noon 

PS-AD1 

Change 

Agent Skills 

for Lean Im-

plementation 

Leaders 

  

(Cont’d    

below) 

PS-AD2 

The Safe 

Path to Lean 

Operational 

Success – 

Employee 

Engagement 

and Culture 

Change 

  

(Cont’d   

below) 

PS-AD3 

Building the 

Fit Organi-

zation 

  

(Cont’d   

below) 

PS-HD1 

 Map vs 

Mapping: 

The Art of 

Enabling 

Meaning-

ful Change 

PS-HD2 

Introduction 

to Total Pro-

ductive 

Maintenance 

PS-HD3 

The SDCA Cy-

cle: from defin-

ing best known 

sequence to 

implementa-

tion and be-

yond; how to 

standardize 

and stabilize 

processes in a 

continuous 

improvement 

organization 

Noon – 

1:00pm Lunch  (is provided and includes a variety of choices for entrees, salads, desserts, etc.) 

1:00pm – 

5:00pm 

PS-AD1 

(Cont’d) 

  

Change 

Agent Skills 

for Lean Im-

plementation 

Leaders 

PS-AD2 

(Cont’d) 

  

The Safe 

Path to Lean 

Operational 

Success – 

Employee 

Engagement 

and Culture 

Change 

PS-AD3 

(Cont’d) 

  

Building the 

Fit Organi-

zation 

PS-HD4 

 

Applying 

Lean Man-

agement: 

A Work-

shop with 

Simula-

tions 

PS-HD5 

 

Lean and 

Leadership: 

a framework 

– and sur-

prising cata-

lyst – for 

creating a 

culture of 

true excel-

lence 

PS-HD6 

 

The Journey to 

Operational 

Excellence – 

Pen Bay 

Healthcare‘s 

Lean Experi-

ence 
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Pre-Summit Agenda—August 6, 2015 
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Thursday Evening Networking Get-Together 
Holiday Inn by the Bay,  Portland, Maine  6PM 

 

The Thursday evening get-together will be a casual, small gathering at the Inn by the Bay and is open to any Summit 
or Pre-Summit registrant.  Since some of the Speakers/Presenters arrive early for the Pre-Summit and/or the Sum-
mit, it will also be a good opportunity to chat with them, as well as other participants.  It is a cash bar, but plentiful 
and filling appetizers/hors-d’oeuvres will be provided.  It will start around 6pm, though, in the years before, some 
folks were already there at 5:30. 

 

Last year’s was great fun, meeting and talking with the other participants.  Afterward, you might expect to break off 
into small groups and stay at the Inn by the Bay‘s restaurant or go off for a late stroll or dinner at any of Portland’s 
other many renowned restaurants. 



7:15AM-
8:00AM Registration, Networking, Continental Breakfast 

8:00AM-
8:15AM Welcome: Robert Burke, VIP Group 

8:15AM-
9:00AM Opening Keynote: Maura Smith, Toyota Production System Support Center 

Room           

9:15AM-
10:30AM 

 

A1: Integrating a 

Continuous Im-

provement Oper-

ating System 

Through Leader-

ship Training 

 

A2: The Change 

Management 

Side of a Lean 

Transformation 

 

A3: Finding True 

North 

 

A4: Respect for 

People via Stand-

ardized Work: A 

Hands-On Expe-

rience 

 

A5: Lean Supply 

Chain 

10:30AM-
10:45AM Break - Change Workshops 

10:45AM-
Noon 

 

B1: Using Visual 

Management to 

Improve the In-

patient Discharge 

Process 

 

B2: What is Hum-

ble Inquiry?  Why 

is it so impor-

tant for leaders 

and so hard to 

do? 

 

B3: Idea Genera-

tion – Your Com-

petitive Ad-

vantage 

 

B4: Creating 

Continuous Flow 

 

B5: The Hardest 

Thing About Do-

ing Lean…. 

Noon-
1:00PM Lunch  (provided) 

1:00PM-
2:00PM Afternoon Keynote: Robert ―Doc‖ Hall, Compression Institute 

2:00PM-
2:15PM Break - Transition to Workshops 

2:15PM-
3:30PM 

 

C1: Staff Ideas 

turned into action 

using A3 for sys-

tematic process 

improvements in a 

hospital setting 

 

C2: Revolutioniz-

ing Government 

through Lean 

 

C3: Creating the 

Time for a  Suc-

cessful Lean Ef-

fort:  A Surpris-

ing Catalyst for 

Excellence 

 

C4: How Audita-

ble Quality 

Standards Can 

Drive the Next 

Generation of 

LEAN 

 

C5: Group Pro-

cess Efficiency 

with Shift/POV 

3:30PM-
3:45PM Break - Refreshments 

3:45PM-
4:45PM Closing Keynote: David Mann, David Mann Consulting 

4:45PM-
5:00PM Wrap-Up -- Next Steps 

See you again next year ! 
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Summit Agenda—August 7, 2015 
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PS-AD1:  Change 

Agent Skills for Lean 

Implementation  

Leaders 

JUDY WORTH, Author-Consultant 

Lean Transformation Group 

LEI Faculty member 
 

The nature of lean implementa-

tion is changing.  Previously the 

focus was on implementing lean 

tools and practices in a manu-

facturing value stream or small 

portion of it.  Now companies 

increasingly are trying to create 

integrated lean operating sys-

tems and to implement lean 

throughout the entire enter-

prise. 

 

Two new roles are emerging in 

response to these changes: 

 

The first is that of the manager 

or specialist with experience in 

lean manufacturing who is now 

expected to be the leader or 

change agent for lean imple-

mentation across the company. 

PAGE 10 CONTINUOUS IMPROVEMENT 

 

The second is the individual who 

either has done some lean im-

plementation in manufacturing 

or has done process improve-

ment work but has no lean ex-

perience who is assigned to the 

role of lean change agent on the 

office or administrative side. 

 

The demands on the individuals 

in these new roles are huge.  

They are given the responsibility 

for bringing about and sustain-

ing change in their organiza-

tions without the position or 

power to drive it.  They have to 

lead others to and through im-

plementation of lean change 

activities by persuasion, influ-

ence, demonstration, negotia-

tion, and teaching.  And while 

most have or can get knowledge 

of the technical aspects of lean, 

few are prepared to take on or-

ganization-level leadership ef-

fectively. 

 

Change Agent Skills for Lean 

Implementation Leaders is de-

signed to introduce skills and 

practices in the four critical areas 

where lean change agents must be 

effective. 

 

With  these skills and practices 

you will gain a — 
 

 Basic knowledge of Toyota 

change management practices 

and tools and a sense of how 

and why they are used; 

 Better understanding of the 

ways we try to influence the de-

cisions and behaviors of others 

and some proven techniques for 

increasing your impact; and  

 Perspective and some tech-

niques to help you respond to 

resistance more effectively. 

 

You will be able to apply six basic 

principles of influence and prac-

tice three techniques for respond-

ing to resistance and preventing 

conflicts. Lean 

Transformation 

Group 

 

By using some of the common 

tools in a Lean thinker‘s tool 

box and focusing on safety in-

stead of cycle time, you can eas-

ily start to build an understand-

ing and acceptance of Lean 

while you improve safety in your 

facility.   

 

Safety compliance (OSHA) is the 

focal point of most safety pro-

grams.  Reacting to injuries and 

near misses is, as we know, the 

norm.  Yet, an opportunity -- a 

Lean opportunity -- exists to 

proactively engage the work-

force in a meaningful safety im-

provement program.   

 

How better to show respect for 

people !?! 

 

Through the seminar, you will – 
 

 Fully understand the strong  

 

 link between Lean and safety 

improvement activities and 

how this connection can be 

used to engage the workforce 

and demonstrate respect for 

people. 

 Understand the ergonomic-

related injury risks and how 

eliminating them can reduce 

operational process cycle 

times. 

 Enabled, through seminar ac-

tivities, to 

have a direct 

impact on em-

ployee safety 

and opera-

tional continu-

ous improve-

ment when 

you return to 

your organiza-

tion. 

PS-AD2:  The Safe Path to 

Lean Operational Suc-

cess – Employee Engage-

ment and Culture 

Change 

ROBERT B. HAFEY, President, RBH 

Consulting 

 

A common requirement to attain 

either world-class Lean or world-

class safety is the ongoing en-

gagement of the workforce.  Lean 

thinkers agree that culturally im-

pacting employee engagement 

leads to long-term Lean success.  

 

Too often Lean has been used as a 

cost savings methodology by 

management, and as a result gain-

ing employee interest and buy-in 

can be difficult.  

 

This seminar suggests a different 

path to Lean success:  A Safe Path. 

Pre-Summit Seminars: All Day 8am— 5pm 

P
re
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Pre-Summit Seminars: All Day 8am— 5pm 

PS-AD3:  Building the 

Fit Organization 

DAN MARKOVITZ, President, Mar-

kovitz Consulting/Author 

LEI Faculty member 

Teaches at Stanford University 

Continuing Studies Program & 

Ohio State University‘s Fisher 

School of Business 

 

The corporate landscape is lit-

tered with the carcasses of com-

panies that have failed in their 

pursuit of the Toyota Way.  

Their efforts fail precisely be-

cause they‘re trying to copy 

Toyota.  The average company 

copying Toyota is like a couch 

potato copying the training regi-

men of Michael Phelps or Haile 

Gebrselassie, one of the great-

est distance runners in history.  

Those athletes are so inconceiv-

ably advanced that cribbing 

their training routine would in-

evitably lead to injury, frustra-

tion, and failure.  It‘s pointless 
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to even look at how they train if 

you can‘t even run a mile or 

swim a lap in a pool. 

 

Trying to be like Toyota is a 

mistake.  What leaders need to 

do instead is learn from Toyo-

ta—learn how to convert their 

moderately competent organiza-

tions into dynamic, constantly 

improving, profoundly customer

-focused entities.  A ―fit‖ organi-

zation, led by a ―fit‖ leader, has 

the ability to continually im-

prove in a manner that delivers 

superior performance and re-

sults over the long haul. 

 

Based on his forthcoming book, 

Building the Fit Organization, 

Dan Markovitz suggests a fresh 

way to think about lean.   Distil-

ling lessons from the Toyota 

Production System, this seminar 

will explain how to apply six 

core principles to make organi-

zations faster, stronger, and 

more agile – without the use of 

Japanese or English jar-

gon, or hackneyed, off-putting 

references to Toyota. 

 

 This will help you develop an 

approach for embedding continu-

ous improvement mindsets and 

behaviors in the unique environ-

ment of your organization.   By 

the end of the seminar, you will 

be ready to make your organiza-

tion faster, more competitive, and 

better able to win in your market. 

 

Throughout, you will – 
 

 Learn a new way to frame and 

explain lean. 

 Understand the six key factors 

needed for organizational excel-

lence. 

 Develop a clear action plan for 

implementation. 

 Accelerate (or reignite) a contin-

uous improvement initiative. 

 

P
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Pre-Summit Seminars: Half Day 8am-Noon 

how the maps may be used suc-

cessfully to enable a team to 

make a real difference in their 

business process(es). 

 

A swim lane map can be power-

ful, showing in graphic detail 

the often convoluted path of a 

business process.  However, as 

powerful as this can be, in our 

experience it is the very act of 

developing the map that enables 

a Lean Team to create meaning-

ful change. 

 

Through this seminar, you will – 
 

 Learn how to set the stage for 

success. 

 See the creative ―Sidewalk Vid-

eo‖ portraying a simulated, 

believable business process. 

 Map the process from start to 

finish. 

 Experience how to guide a team 

through mapping and the identi-

fication of ―storm clouds.‖ 

 Reflect upon how to get the 

team to move from ―this is the 

way it works now‖ to a new im-

proved process. 

 Compare your own icons and 

methods with those of Tennes-

see, expanding both of our sets 

of tool kits. 

 Leave with your own personal 

copy of the ―Sidewalk Video‖ as 

well as ―Tips for Success.‖ 

PS-HD1:   

Map vs. Mapping: The 

Art of Enabling Mean-

ingful Change 

EMILY PASSINO, Senior Manage-

ment Consultant, State of Ten-

nessee, Dept. of Finance & Ad-

ministration 

SUSIE TUCKER, Senior Manage-

ment Consultant, State of Ten-

nessee, Dept. of Finance & Ad-

ministration 

 

This seminar provides a practi-

cal look at an important and 

fundamental lean tool: swim 

lane maps.  It will address not 

only the mechanics of mapping 

but also the more meaningful 

and in-depth understanding of 



PS-HD2:   

Introduction to Total 

Productive  

Maintenance 

JOHN PERROTTI III, Vice Presi-

dent, Fuss & O‘Neill Manufac-

turing Solutions 

 

Total Productive Maintenance 

(TPM) is a key fundamental, 

comprehensive, and shared ap-

proach to equipment mainte-

nance that anticipates and pre-

vents problems.  It aims to im-

prove production toward perfec-

tion, promoting safety, and 

eliminating defects, stoppages, 

breakdowns, and delays.  Identi-

fying and removing waste from 

your manufacturing process al-

lows your machines/equipment 

to produce more and become 

more reliable. 

 

TPM is ―Lean‖ for your machines. 

 

You will be introduced to TPM 

as a system that will help you 

put a plan together, familiariz-

ing you with TPM concepts and 
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showing creative solutions and 

best practices from other 

teams/industries.  You will be 

introduced to a phased process, 

which is a step by step plan to 

take your maintenance group 

and production equipment to 

the next level of operation.   

 

These are do-able, bite size 

steps that will move your 

maintenance group forward 

while increasing the production 

output of your machines.  

 

You will leave with an under-

standing of Total Productive 

Maintenance, the 4 phases to 

zero equipment stoppages, and 

new tools, such as Overall 

Equipment Effectiveness (OEE), 

that you can use as part of your 

organization‘s improvement ef-

forts. 

 

You will learn to –  
 

 Identify two main causes for 

80 % of equipment failures. 

 Evaluate equipment 5‘S and 

understanding how 5‘S ties 

directly into improved quality, 

set-up reduction, mistake 

proofing, etc.  

 Analyze equipment condition. 

 Perform Overall Equipment Ef-

fectiveness (OEE) observations 

to baseline the effectiveness 

(capacity) of your equipment. 

 Strategically drive up the OEE% 

(capacity). 

 Analyze equipment failure histo-

ry. 

 Clean & inspect, and how they 

go hand-in-hand. 

 Calibrate eyes to locate safety 

issues/problems. 

 Develop countermeasures 

against contamination. 

 Develop countermeasures to 

make equipment more accessi-

ble. 

 Enhance Preventive Maintenance 

(quicker and more effective). 

 Value measurements: tempera-

ture, sound levels, ultrasound, 

infrared, air speed, etc. 

making problems visible. 

 Standard work leads to a de-

crease in the variation of out-

comes, resulting in better 

quality of services and in-

creased customer and employ-

ee satisfaction. 

 Standard work is useful for 

training new employees or del-

egating part or all of the pro-

cess. 

 

This seminar will address how 

to navigate through the S.D.C.A. 

(standardize, do, check, adjust) 

cycle to achieve more reliable 

and consistent process out-

comes.  It will illustrate how to 

define a best-known sequence 

through process mapping, how 

to identify waste in the process, 

how to define both process and 

outcome metrics, and how to 

implement the standard work.  

It will also guide to theme and 

prioritize waste as the initial step 

to making improvements to stand-

ard process. 

 

Given a basic knowledge of con-

tinuous improvement concepts, 

such as mapping, participants will 

leave with the ability to apply the 

SDCA process in their own organi-

zation, learning -- 
 

 How to standardize and stabilize 

through use of the SCDA cycle. 

 How to define process and out-

come metrics. 

 How to define best known se-

quence through process map-

ping. 

 How to create a model for train-

ing others to standardize & sta-

bilize processes in 

a continuous im-

provement cul-

ture. 

PS-HD3:  The SDCA  

Cycle: from defining 

best known sequence 

to implementation and 

beyond; how to stand-

ardize and stabilize 

processes in a continu-

ous improvement  

organization 

ANNE FREWIN, Director, Process 

Improvement, Central Maine 

Healthcare (CMHC) 

CHRISTINE DOUCETTE, Process 

Improvement Coach, CMHC 

STEPHANIE ARMSTRONG, Process 

Improvement Analyst, CMH 

 

Having standardized processes 

is the foundation for continuous 

improvement work: 
 

 Standard work forms a base-

line for improvement work by 
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Pre-Summit Seminars: 1pm— 5pm 

PS-HD4:  Applying Lean 

Management: A Work-

shop for Healthcare, 

Manufacturing, or  

Administration 

DAVID MANN,  Management 

Science, Fisher College of 

Business, The Ohio State  

University Faculty Member/

Author/ Shingo Prize Examin-

er, David Mann Lean Consult-

ing 

 

Lean tools applied in a conven-

tional environment rarely last.  

Conventional leaders continue 

to ask for what they always 

have: large batches, reliance on 

workarounds, lack of focus on 

process.  In short, they perpetu-

ate the conventional culture.   

 

A lean management system with 

behaviors, practices, and tools 

derived from experience brings 
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leaders naturally to focusing on 

process, sustaining lean gains 

and driving further improve-

ment.  Lean management pre-

sents a compelling value propo-

sition for a new, lean way of 

managing that is meaningful to 

leaders in their own terms. 

 

This seminar is a concept to ap-

plication workshop including 

case simulations in which partic-

ipants create working proto-

types of the core elements of 

the lean management system. 

 

As a participant, you will learn 

and apply— 
 

 Learn: 
 

 The case for the funda-

mental nature of lean. 

 Rationale for lean manage-

ment. 

 The lean management sys-

tem in overview 

 The essential attrib-

utes of lean management‘s 

three core elements --visual 

controls, daily accountabil-

ity processes, standard work 

for leaders -- with real world 

case examples of each. 

 

 Apply: 
 

 Creating working prototypes 

of each of the three core ele-

ments, through a simulation 

exercise by self-organized 

participant teams, to present 

for discussion and critique -- 

with a choice of simulation 

from three sectors: Manufac-

turing, Healthcare, or Ad-

ministrative processes.  
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PS-HD5:  Lean and 

Leadership:  

A framework – and 

surprising catalyst – 

for creating a culture 

of true excellence 

DAVIS BALESTRACCI, Author, Stat-

istician & Improvement Spe-

cialist, Harmony Consulting  

 

Change would be so easy if it 

weren‘t for all the people.  

 

Despite heavy investments em-

phasizing the key Lean elements 

of process, improvement tools, 

and good information, results of 

most efforts have been spotty at 

best – with only five percent be-

ing truly successful.  

 

Logically, this just doesn‘t make 

sense…but who said that work 

cultures full of human beings 

are logical? 

 

With the stress of today‘s 

―bigger…better…faster…more…

now!‖ society, is it realistic to 

expect the logic of improvement 

to be persuasive? 

 

The three key elements are 

merely an ―engine‖ – necessary, 

but hardly sufficient.  This en-

gine is ―fueled‖ by the emotions 

resulting from organizational 

cultural processes involving 

feedback, relationships, and 

communication.  Improvement 

of this ―fuel‖ is the key to a suc-

cessful Lean effort! 
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Most Lean efforts overly rely on 

logic and deal with inevitable 

cultural resistance in an ad hoc 

manner.  This resistance is pre-

dictable and must be dealt with 

formally or it will do its best to 

grind lean efforts to a halt…as 

many have found. 

 

And just how does one create 

the time to do this?  By exposing 

and formally addressing the pro-

cess that is probably the biggest 

hidden waste of time and money 

within virtually every organiza-

tion – the organizational use of 

data.  People are totally unaware 

of the ―behavioral waste‖ caused 

by everyday data INsanity and 

how the wildcard of data sanity 

can cut through emotions and 

defensiveness caused by poor 

data use. 

 

It has everything to do with a 

new leadership approach to data 

– a catalytic mindset that will 

create a culture of excellence 

using simple math. 

 

The material in this session will 

be beneficial for lean practition-

ers and also as a leadership 

framework for the organization 

as a whole.  A case will be made 

for a culture of coaching within 

a context of CLEAR organiza-

tional results. 

 

This is a results-based approach 

that applies to both organiza-

tional behavior and human be-

havior.  Understand that any cul-

ture is an ―open book‖ and 

―perfectly designed‖ to get its cur-

rent results – including marginal 

effectiveness of Lean.  You will 

learn how to do a cultural ―audit‖ 

to understand and deal with re-

sistance without getting an ulcer.  

This will help you to take a quan-

tum leap in your lean effective-

ness and get leadership ―on 

board.‖  

 

At the conclusion of this seminar, 

you will be able to:  
 

 Use several ―mantras‖ to deper-

sonalize and manage the pre-

dictable anger and resistance 

(―behavioral waste‖) that inevita-

bly accompany any major organ-

izational change efforts. 
 

 Utilize a simple, results-based 

model of behavior – applicable 

to both people and organiza-

tions – that will increase your 

effectiveness as improvement 

leaders. 
 

 Apply some simple techniques 

to recognize and deal with the 

―victimitis virus‖ that will be un-

leashed – non-judgmentally and 

effectively. 
 

 Use data to get a roomful of 

people to agree on a situation in 

seconds, stripping out much of 

the everyday emotional tension 

and defensiveness caused by 

futile searches for the ‖ guilty.‖  
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Pre-Summit Seminars: 1pm— 5pm 

PS-HD6:  The Journey to 

Operational Excellence 

– Pen Bay Healthcare’s 

Lean Experience 

MICHELLE RADLOFF, Director of 

Operational Excellence, LSS 

Master Black Belt, Pen Bay 

Healthcare 

Erik Frederick, Chief Operating 

Officer, Pen Bay Healthcare 

 

Traditional quality improvement 

methods and leadership behav-

iours are no longer appropriate 

or effective as healthcare organ-

izations begin their transfor-

mation to a lean culture.  Alt-

hough many of the tools are the 

same, or similar, to ones used in 

the past, the culture and deploy-

ment of these tools, as well as 

direct line staff engagement, are 

radically different.  Leaders 

must be mentors, teachers and 

coaches in order for each per-

son to understand the im-

portance of their role in this new 

culture. 

 

This seminar will give you an in-

depth look at one small rural 

hospital‘s incipient and transfor-

mational journey toward Opera-

tional Excellence.  It will de-

scribe the fundamental princi-
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ples, real life examples and 

tools that were used to begin 

this cultural transformation at 

Pen Bay Healthcare, as well as 

how collaboration throughout 

the MaineHealth system has im-

proved and expanded PBH‘s Op-

erational Excellence Program. 

 

This interactive seminar will de-

scribe the key principles that 

Pen Bay Healthcare has adopted 

to engage the hearts, minds, 

talents, and abilities of each as-

sociate in creating sustained 

success.  You will learn about 

the methods Pen Bay has used 

to grow its teams, set clear ex-

pectations, and ensure that 

teams are given the correct 

training, tools and resources 

they need to obtain their goals -- 

thus supporting leadership to 

focus on strategies for long-

term success. 

 

The successes and challenges 

Pen Bay has experienced will be 

highlighted and will allow you 

and the other participants to 

have an open discussion about 

the realities of this incredible, 

exciting, and challenging jour-

ney as PBH has experienced it, 

as well as a chance to reflect on 

your own journeys and share 

some of your success and chal-

lenges along the path to Opera-

tional Excellence. 

 

Participants will – 
 

 Learn about the phases of Pen 

Bay‘s operational excellence 

journey, from the identification 

and implementation of a frame-

work, keys to cultural transfor-

mation, tactical implementation 

and tools, strategy deployment, 

key leadership challenges and 

how to sustain the momentum. 
 

 Gain an understanding of the 

Challenges / Successes of the 

PBH experience and how these 

experiences might relate to their 

own organizational journey. 
 

 Learn some practical tools and 

tips that can be used by them. 
 

 Develop valuable insight to its 

effect on employee engagement 

and morale, hearing from staff 

that have lived this experience. 
 

 Understand about some needed 

caution about the speed of the 

transformation and how to set 

realistic expectations for gov-

ernance, leadership, and staff.  
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A1:  Integrating a 

Continuous Improve-

ment Operating 

System through 

Leadership Training 

ANNE FREWIN, Director, Process 

Improvement, Central Maine 

Healthcare 

CHRISTINE DOUCETTE, Process 

Improvement Coach, Central 

Maine Healthcare 

STEPHANIE ARMSTRONG, Process 

Improvement Analyst, Central 

Maine Healthcare 

 

Learn how to develop a model 

for a continuous improvement 

operating system through the 

creation and adoption of Leader 

Standard Work. 

 

Central Maine Healthcare 

(CMHC) is an integrated 

healthcare delivery system, in-

cluding 3 hospital facilities and 

a primary, specialty, and surgi-

cal care practice organization. 
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CMHC has been on a continuous 

improvement (CI) journey since 

2009, with Lean concepts initial-

ly introduced through manage-

ment meetings and  a few large 

Kaizen events.  In 2012, leaders 

recognized the need to increase 

organizational capacity for im-

provement efforts; identification 

of and sustaining improved pro-

cesses, quality, performance, 

and satisfaction. 

 

To meet this need, the Central 

Maine Operating System (CMOS) 

was developed.  CMOS is a sys-

tem in which leaders operate 

their business with a continuous 

improvement mindset.  To give 

leaders the training they need to 

be successful, a 64 hour course 

was developed in which leaders 

are taught foundational ele-

ments of CI and given the op-

portunity to put into practice 

the skills they learn, including 

the core Leader Standard Work, 

6S, Implementing Standard 

Work, A3 Thinking, Time Man-

agement, Delegation, SMART 

Goal writing, Strategic Alignment, 

and Visual Management. 

 

In this session, we will showcase 

how the Process Improvement De-

partment has evolved the CMOS 

program to help leaders develop 

problem solving thinking skills 

and better understand continuous 

improvement concepts through 

teaching theory, interactive activi-

ties, organizational tours, and in-

class practice. 

 

You will walk away with a model 

for developing a continuous im-

provement operating system for 

your organization. 

 How to develop an operating 

system. 

 How to develop leader standard 

work. 

 A better understanding of a 

leader‘s role in a continuous im-

provement culture. 

 How to develop a 

training course 

for education of 

CI improvement 

concepts/tools. 

practice ―lean‖ by focusing on 

the purpose, the processes, and 

the people in a holistic and sys-

tematic way to make things bet-

ter. 

 

This session will help to clarify 

the commonly used term 

―change management‖.  It will 

also provide a deeper under-

standing of the components of a 

Lean Transformation Model as 

created by John Shook. 

 

By the end of the session, you 

will – 

 

 Gain awareness of the Lean 

Transformation Model. 

 Have a greater understanding 

of the term ―change manage-

ment.‖ 

 Hear examples of success sto-

ries. 

 Leave with ideas for what you 

can do next at your organiza-

tion based on your needs and 

situation. 

A2:  The Change  

Management Side of a 

Lean Transformation 

DR. DARLENE DUMONT, Director 

of Learning, Lean Enterprise 

Institute (LEI) 

 

Many continuous improvement 

professionals are familiar with 

lean concepts but not as famil-

iar with the ambiguous, but im-

portant, meaning of ―change 

management.‖ 

 

What does it truly mean to 

―manage change‖? 

 

In this case, changing an organi-

zation‘s culture to think and 
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A3:  Finding True North 

SCOTT GAUVIN, CEO, Macresco 

 

Every organization experiences 

performance issues that reveal 

weaknesses in their capability.  

But too often shortcomings in 

management strategy, service 

levels, quality, promotion and 

infrastructure are addressed 

with disparate quick fixes that 

don‘t align to a unifying strate-

gy.  As a result, operating gains 

aren‘t sustained for long. 

 

Why not?  

 

At the root of these pain points 

is a fundamental disconnect be-

tween the organization‘s pur-
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pose, the business model 

through which it demonstrates 

its value to the marketplace, and 

its overarching growth strategy.  

Moreover, chronic performance 

issues are a sign that the exist-

ing purpose, business model 

and strategy may no longer be 

relevant to business realities. 

 

Just as finding true north is es-

sential for accurate navigation 

to a physical destination, so too 

is it essential for leading an or-

ganization to growth.  To mean-

ingfully achieve success, compa-

nies must first understand their 

reason for being, what they 

stand for and where they‘re go-

ing. 

 

In this interactive seminar, you 

will learn: 
 

 The signs that indicate a need 

to revisit your organization‘s 

purpose, business model and / 

or growth strategy. 

 Building a business model map 

and determining its relevancy. 

 Why your organization‘s pur-

pose is so critical to perfor-

mance. 

 Developing your vision 

 Charting your 

course through 

goal setting that 

aligns to your 

growth objectives 

and strategic fo-

cus. 

 

This hands-on session will en-

gage participants in a learning 

simulation where workers and 

members of a kaizen team expe-

rience a simple production task 

that everyone can relate to.   

 

By comparing the work methods 

of two ―trained‖ workers, partici-

pants will come to understand 

the implications of non-

standardized work, and then will 

work together to develop and 

implement standardized work 

for the task.    

 

Through discussion and experi-

mentation the group will explore 

not only the technical compo-

nents of standardized work but 

also the softer, ‗social‘ side that 

is so critical to making it stick. 

 

Key takeaways include:  

 

 Understanding the key role 

that respect for workers plays 

in developing and maintaining 

standardized work, 

 Gaining an awareness how the 

key components of standard-

ized work relate to quality, 

cost and lead-time, and 

 Seeing how a simple simula-

tion can be used to help peo-

ple understand the basics of 

standardized work. 

A4:  Respect for People 

via Standardized Work: 

A Hands-On Experience 

BOB ELLIOTT, Continuous 

Improvement Manager 

Greater Boston Manufacturing 

Partnership, Inc. 

 

Without stability and standardi-

zation, there is no basis for im-

provement. 

 

In this session, participants will 

see what it takes to create a fa-

vorable environment for stand-

ardized work to thrive, and why 

respect for people is such a big 

part of it.  They will also learn-

ing the primary components and 

thinking that make standardized 

work a key to consistent quality, 

cost and delivery. 
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A5:  Lean Supply 

Chain 

ROBERT BURKE,  COO & Execu-

tive Director, Value Innova-

tion Partners & President, 

AME-Northeast Region 

 

This workshop demonstrates 

how to integrate and use Supply 

Chain Management and Lean 

methodologies to deliver effec-

tive customer service. 

 

It identifies the reason for 

change, the methods of change, 
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and the tools and techniques of 

change.   

 

A case study is used to identify 

the issues facing the organiza-

tion and the selection of appro-

priate SCM/Lean tools and tech-

niques applied.  We will follow 

the process and present the re-

sults of their efforts. 

 

You will learn the basics of – 

 

 Lean Supply Chain Manage-

ment, 

 Kanban, 

 Long-Term Agreements, 

 Point of Use Delivery, 

 Vendor Management Invento-

ry, 

 Supplier Certification, 

 Strategic Sourcing, and 

 Supplier Performance 

Measures. 

Through timed observations and 

process mapping of the tasks 

and waste involved in discharg-

ing patients, it discovered that it 

actually had no process -- only a 

bunch of tasks performed in si-

los -- leading to patient waits, 

great duplication of effort, mul-

tiple interruptions for all staff 

involved, inability to meet the 

community demand for inpa-

tient bed availability, and confu-

sion for all. 

 

The team knew that - 

 the need for inpatient beds 

increases in the early after-

noons. 

 the chance of developing an 

infection increases the longer 

a patient is in the hospital. 

 without a ―quarterback‖ for 

our discharge process, no one 

knew where a patient was in 

the process. 

 we needed to strive, in tandem 

with the Emergency Depart-

ment, for better flow by creat-

ing a pull system rather than 

having patients waiting in ED 

beds for an inpatient bed. 

 

We were motivated to do better at 

involving the patient and family in 

the discharge process, to reduce 

redundancy and overlapping 

tasks, to improve communication 

between the members of the care 

team, and to understand what our 

focus should be with regard to 

discharges.   
 

Having standard work for staff 

and using visual management has 

begun to address our goal to have 

patients discharged by 1:00 in the 

afternoon 75% of the time. 

 

This session will describe the im-

provement process and the visual 

management developed, as well 

as the significant benefits and the 

challenges we‘ve encountered. 

B1:  Using Visual Man-

agement to Improve 

the Inpatient Discharge 

Process 

DEB KARTER RN, BSN, Adminis-

trative Director of Inpatient 

Services, Maine General Medi-

cal Center 

JESSICA NALESNIK RN, Care Man-

agement, Maine General Medi-

cal Center 

KEVIN LANE LSW, Manager, Care 

Management, Maine General 

Medical Center 

Rabun Dodge RN, Resource 

Nurse, Maine General Medical 

Center 

Dawn King, RN, MBA- Nurse 

Manager, Maine General Medi-

cal Center 

 

During a recent value stream 

mapping event, a comprehen-

sive Maine General Inpatient 

team completed many hours of 

observation of both patient/

family and staff experience.  
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B2:  What is Humble In-

quiry?  Why is it so im-

portant for leaders and 

so hard to do? 

DAVID VERBLE, Partner/Author/

Consultant, Lean Transfor-

mation Group; 

Faculty, Lean Enterprise Insti-

tute (LEI) 

 

This session will help you, as 

lean leaders and change agents, 

understand the importance of 

the role of the developmental 

coach in improving value stream 

performance and develop the 

skills and perspectives to  func-

tion effectively in that role.  Spe-

cifically, the workshop will intro-

duce the questions technique of 

Humble Inquiry that can be used 

to lead others through problem-

solving and implementing lean 

improvements -- without taking 
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over the problem-solving think-

ing. 

 

Lean leaders and change agents 

generally have to implement im-

provements through people they 

don‘t manage.  They have the 

responsibility but little or no 

authority to accomplish their 

goals.  Getting people to com-

plete the tasks they assign or 

meet the schedules they set re-

quires constant attention, en-

couragement, cajoling, and of-

ten taking the lead on the activi-

ties themselves. 

 

There is a better way.  Switch 

from trying to be the person out 

front leading the charge to be-

ing someone who utilizes his or 

her knowledge and experience 

to coach employees when need-

ed.  In other words, try the 

sensei or Socratic approach to 

coaching and leading to 

develop the capacity of employ-

ees to be self-sufficient problem 

solvers. 

 

In this workshop, you will – 

 

 Recognize the assumptions be-

hind the traditional function of a 

coach and the limitations of 

coaching for correction. 

 Understand the developmental 

approach to coaching and recog-

nize how the perspective and 

techniques contribute to imple-

menting and sustaining lean 

through problem solving. 

 Increase their skills for asking 

open questions and listening 

attentively to facilitate, prompt, 

and develop 

the problem-

solving and de-

cision-making 

of others. 

organization, you must get as-

sociates to realize their im-

portance and their power as  

experts.  This is accomplished 

through a good idea generation 

program. 

 

This workshop will share Gei-

ger‘s Idea Generation journey, 

including successes and fail-

ures. 

 

It will also touch on Alan Robin-

son‘s 8 key points for successful 

Idea Generation programs.  This 

should be the first step on any 

group‘s Lean journey. 

 

You will walk away seeing what 

has worked and what has not, in-

cluding electronic and remote re-

sources.  

 

You will find that you can export 

some of our successes and les-

sons learned to your own organi-

zation. 

B3:  Idea Generation – 

Your Competitive Ad-

vantage 

ROB KILGORE, Continuous 

Improvement Manager,  

GeigerGroup 

 

Idea Generation is the key tool 

to engage associates.  Many 

consultants and Lean Thinkers 

say 5S is the first step, but I dis-

agree.   

 

If you want to really build a cul-

tural foundation for Lean in your 
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B4:  Creating Con-

tinuous Flow 

DANIEL PFENDT, LBC,  

Advanced Manufacturing 

Engineer, 

IDEXX Laboratories 

 

Creating continuous flow in a 

process will increase the pace of 

your products or services to the 

customer while opening capacity 

within your company.  It is the 

result of systematically identify-

ing and eliminating the waste in 

your process. 

 

This workshop is the result of 

continuous flow trainings creat-

ed over time, beginning in auto-
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motive manufacturing and car-

ried forward into veterinary in-

strument and device manufac-

turing. 

 

This session will enhance your 

ability to find capacity while in-

creasing the velocity of products 

and services throughout your 

process(es). 

 

You will find that, although this 

is based in manufacturing, it 

can be generalized and abso-

lutely applied to any process in 

any sector. 

 

The session will address calcu-

lating takt time, mapping the 

current state, identifying waste, 

and developing an ideal state. 

And, based on this, moving on to 

mapping the future state and 

planning the implementation – as 

well as, after launch, verifying the 

effects of the change and adjust-

ing the work accordingly.  Map-

ping examples will illustrate the 

use of Yamazumi charts. 

 

So, if you want to gain a basic un-

derstanding of process flow or 

―nail‖ it down, this workshop is for 

you. 

 

This workshop will set the stage 

with a brief overview of Tennes-

see‘s Lean journey, followed by a 

―World Café‖ set up to explore the 

following issues: 

 

Cold Shoulder: Not being wel-

comed with open arms by all 

stakeholders. 

So, What Exactly Did You Fix?: 

What does a Lean success look 

like?  How do you know when 

you‘ve fixed something? 

Magic Wand Implementation: 

Weak or disorganized follow 

through. 

Lean for the Long Run: Sustain-

ing the gains, the energy and the 

thinking. 

 

Through the groups‘ work to-

gether, new insights will be 

gained regarding pitfalls to 

avoid as well as key success fac-

tors for an enterprise wide, sus-

tainable Lean initiative.  

B5:  The Hardest Thing 

about Doing Lean . . . . 

EMILY M. PASSINO, Senior  

Management Consultant,  

State of Tennessee, Dept. of 

Finance & Administration 

 

Achieving operational excel-

lence almost always requires a 

culture shift.  Indeed, this might 

explain why Lean practitioners 

are among the most generous 

with sharing not just methods, 

but insights into organizational 

psychology.  Exploring challeng-

es together should lead to 

stronger individual programs. 
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C1:  Staff Ideas turned 

into action using A3 for 

systematic process im-

provements in a hospi-

tal setting 

DAWN KING, Nurse Manager, 

MaineGeneral Medical Center 

DANIELLE BEGIN, RN, BSN, 

MaineGeneral Medical Center 

PATTY MORINI, Lean Specialist, 

MaineGeneral Medical Center 

 

To engage staff on the nursing 

units, nurses are encouraged to 

collect data and use an A3.  This 

creates standard work by mov-

ing from anecdotal experiences 

to understanding the why,  

thesis development, and ulti-

mately problem solving.  

 

As a result, staff members gain 
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credibility with their peers and 

with other departments, and 

others get motivated to initiate 

process improvements.  The A3 

helps to organize the thinking 

and the process, keeps a time-

line with accountability, and 

drives the improvements in a 

systematic way. 

 

With the use of a gemba board 

and daily huddles, staff are able 

to report out in real time the 

process of improvements on 

A3s.  Going from quarterly re-

ports that are 3 months old to 

daily improvements and real 

time data has become an ener-

gizer for our unit. 

 

By taking an individual‘s idea 

and presenting it to the team in 

an organized way, the entire 

team becomes involved in 

daily process improvement.  

Our patients and their families 

as well as our employees are 

feeling more a part of the solu-

tion.  This increases satisfaction! 

 

Other staff are now recognizing 

opportunities and understand the 

use of the A3 as a way to develop 

the solutions and results. 

 

You will learn how this has  been 

accomplished and the many gains 

and benefits that have resulted, as 

well as the challenges encoun-

tered. 
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C2:  Revolutionizing 

Government through 

Lean 

STEPHEN DOMBROWSKI, Director, 

Employee and Organizational 

Development, CT Dept. of La-

bor 

KELLI SULLIVAN, Manager, Train-

ing, Lean, and Communica-

tions, Connecticut Department 

of Revenue Services 

MARK A. STANKIEWICZ, Employee 

& Organizational Develop-

ment, CT Dept. of Labor 

 

In 2011, the State of Connecti-

cut implemented a comprehen-

sive statewide strategy to ex-

pand and build upon the use of 

Lean and similar process im-

provement techniques among 

its agencies.  The objective was 

to make Lean a part of the 

state‘s management process 

and culture. 

 

This workshop will not only 

showcase Connecticut‘s efforts 

to become a Lean state but will 

also offer important tools to as-

sist all levels of government and 

other complex organizations in 

their continuous improvement 

journey.   

 

Learn how more than forty Exec-

utive Branch agencies in the 

state have implemented a cul-

ture of continuous improvement 

and how they continue on this 

path to enhance effectiveness, 

efficiency and timeliness of pro-

cesses used every day in state 

government. 

 

An ―open dialogue‖ approach 

among the participants will be em-

phasized. 
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 Demonstrate common statisti-

cal traps and how many com-

mon data displays unwittingly 

create significant waste of pre-

cious time and energy. 

 Show you how a few elegantly 

simple – and very counterintui-

tive – alternatives can develop 

group consensus in seconds, 

resulting in new, deeper, and 

more productive conversations 

about data issues . . . and be 

the surprising catalyst for true 

organizational excellence. 
 

This mindset and related skills 

are a perfect complement to a 

Lean effort to create the needed 

time for proper implementation.   
 

This organizational ‗language‘ 

based in process, applied to 

everyday work, has the potential 

to strip out a lot of the defen-

siveness resulting from re-

sistance to change by relying 

more on meaningful data-based 

decision-making.   
 

People are often unaware of the 

staggering costs caused by poor 

organizational use of data with 

its unwitting attendant confu-

sion, conflict, complexity, and 

chaos (the ―4Cs‖). 

 

We‘ve all been in many meetings 

week-in and week-out that involve 

some type of data – meetings 

whose resulting decisions create 

additional 4Cs because of the un-

knowingly poor decisions being 

made based on inappropriate dis-

plays and analyses of routine data 

(déjà vu?). 

   

Through this workshop, you will 

be able to: 
 

 Calculate the staggering cost of 

data Insanity. 

 Understand the need for pro-

cess-oriented thinking as the 

foundation of any improvement 

approach.  

 Recognize the futility and unin-

tended destructive effects of 

common analyses such as bar 

graphs, trend lines, rankings, 

―traffic lights,‖ and variance-

from-goal reports  
 

And, as a result utilize the decep-

tive power of ―plotting the dots‖ 

and apply these simple methods 

to solve many longstanding and 

ongoing organizational problems.  

C3:  Creating the 

Time for a Successful 

Lean Effort: A Surpris-

ing Catalyst for Excel-

lence 

DAVIS BALESTRACCI, Statistician / 

Improvement Specialist, Har-

mony Consulting 

 

How would  you like to unleash 

the precious time needed for a 

successful lean effort by work-

ing on what just might be the 

biggest invisible lurking waste 

in your organization – the 

―organizational use of data‖ pro-

cesses? 

 

This workshop will – 
 

 Address a mindset, not a tool 

set – a needed everyday organ-

izational language of ‗data 

sanity‖ that should frame any 

improvement approach and is 

the perfect complement to a 

Lean effort. 

 Show how Lean can be used 

far beyond formal projects and 

be integrated into everyday 

work: built-in ―improvement‖ 

vs. bolt-on ―quality.‖  

Summit Workshops 

S
u

m
m

it
 

 



mindfulness, and mutual re-

spect as a way to begin building 

more productive collaborations. 
 

Research has shown that on-

going workplace conflict is a 

factor detrimental to business 

process, costing billions of dol-

lars annually.  Yet this subject, 

interpersonal conflicts that de-

rail collaborative productivity, 

remains largely unaddressed, 

even while negatively impacting 

employee engagement, produc-

tivity and innovation. 
 

This highly interactive and unu-

sual session will engage you in a 

completely different way, within 

a game structure that requires 

deep listening and the active 

embrace of the opposing sides‘ 

POV (Point Of View) - reducing 

tensions, expanding comfort 

zones, and eliciting behavioral 

insights along the way.  We can 

derive enormous benefit from 

looking at a seemingly insur-

mountable problem by changing 

the lens through which we view 

it.  This game, Shift/POV, is in-

spired by the ground-breaking 

book SWITCH and developed in 

C5:  Group Process Effi-

ciency with Shift/POV 

KYMBERLY DAKIN-NEAL, MS. Adult 

Ed, Founder and Principal, 

Voice Into Learning 

 

Lean methodologies require 

identifying the root cause of is-

sues impacting team perfor-

mance.  When those issues are 

couched in habitual behaviors 

and unconscious resistance to 

change, the resulting ―muda‖ 

can be increasingly difficult to 

address, and continuous Im-

provement is derailed. 
 

This session provides an experi-

ential exploration of conflict be-

haviors using a streamlined 

game structure.  SHIFT/POV is a 

unique tool for helping groups 

process change, conflict, and 

difficult decisions.  Structured 

into 3 closely timed rounds with 

facilitated tracking, Shift/POV 

employs role play, focused dis-

cussion, and the improvisational 

Random Factors to engage par-

ticipants in a highly interactive 

session to promote authentic 

response, deeper listening, 

Summit Workshops 
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aligned systems objectives 

standards.  The three together 

create an overall systems frame-

work that is compatible with 

Baldrige, ISO, or any other over-

arching quality theory and yet is 

simple and flexible enough to 

encourage organizations to 

move forward with ease. 
 

While Quality Science traditional-

ly depends on the economic 

pressure of customer choice as 

a prime motivating factor of 

quality, these standards recog-

nize that many industries—

including government and 

health care—may not have suffi-

cient direct customer feedback 

that motivates quality. 
 

These standards have exciting 

potential to re-shape Lean and 

quality efforts by creating a uni-

form and auditable report card 

in any organization in a way that 

will motivate long-term 

commitment.  Auditable Quali-

ty Standards will drive the cul-

ture of quality in any organiza-

tion and across the board.  It is 

a game changer. 
 

In this workshop, you will learn – 
 

*How to make dramatic and sys-

temic improvement in the efficien-

cy & effectiveness of  organiza-

tions through auditable quality 

standards. 

*How auditable standards can 

support and strengthen Lean pro-

cess improvement efforts. 

*How they enhance transfor-

mation by mirroring the three fun-

damental levels of leadership. 

*The means of using the stand-

ards to develop a comprehensive 

organization scorecard. 

C4:  How Auditable 

Quality Standards Can 

Drive the Next Genera-

tion of LEAN  

Richard Mallory, Senior Project 

Manager & Principal Consult-

ant¸ CPS HR Consulting/

Author/  

Chair, Gov‘t Division, American 

Society for Quality (ASQ) 

 

Auditable Quality Standards are 

a new and innovative approach 

to making the existence of qual-

ity visible in organizations and 

creating a leading measure for 

the quality maturity level in an 

organization. 
 

A set of three simple and flexi-

ble standards have been adopt-

ed by ASQ, and this workshop 

will explain all three process and 

systems management and 
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the 2015 TOP GUN program. 
 

From this workshop, you will – 
 

*Develop individual insights, 

greater team trust, and productive 

collaborations toward workable 

solutions of problems. 

*Gain insight into habitual role(s) 

within high stakes discussions. 

*Practice greater intentionality 

when listening to opposing points 

of view. 

*Experience ―stepping‖ into and 

speaking from multiple positions 

on an issue. 

*Become aware of body language, 

tone of voice, word choice in artic-

ulating a case. 

*Assess comfort level around risk 

and surprise. 

*Discover the benefits of briefly 

stepping away from intense inter-

action to switch focus and renew 

energy. 

*Observe, record, and clarify 

thinking on a given case/issue. 

Effectively engage in group dis-

cussion as an in-

trovert or as an 

extrovert.  

    AUGUST 6 -7 
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Seminar:  The SDCA Cycle: from 

defining best known sequence to 

implementation and beyond; how 

to standardize and stabilize pro-

cesses in a continuous improve-

ment organization 
 

Workshop:  Integrating a Continu-

ous Improvement Operating Sys-

tem through Leadership Training 

 

Stephanie Armstrong is a Process 

Improvement Analyst at Central 

Maine Healthcare (CMHC).  She 

has worked at CMHC for 6 years 

with the last 2 in her current role 

as an analyst. 

 

The primary focus of her role is to 

provide education of continuous 

improvement tools and tech-

niques to help spread throughout 

the organization, as well as coach-

ing and data analysis for improve-

ment initiatives.  Along with her co

-workers, Stephanie facilitates the 

ongoing training and development 

of leaders in a course known as 

the Central Maine Operating Sys-

tem (CMOS). 

 

Stephanie has been trained in Lean 

concepts through the CMOS 

course, has a green belt in Lean/

Six Sigma, an AAS in Business Ad-

ministration and Management and 

is currently pursuing her BS in 

Management and Leadership with 

a bridge to a Masters in Healthcare 

Administration. 

Stephanie  

Armstrong 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Process Improvement Analyst 

Central Maine Healthcare 
 

Contact:  hinklest@cmhc.org 

 
 

Presenters 

 Workshop:  Creating the Time 

for a Successful Lean Effort:  A 

Surprising Catalyst for Excel-

lence 

 

Davis Balestracci has uniquely 

synthesized left-brain 

(analytical) and right-brain 

(psychological) elements of 

quality into an approach de-

signed to transform organiza-

tions. 

 

He recognizes the frustrating 

inherent realities lurking in the 

everyday world of the quality 

practitioner related to poor cul-

tural data skills and the result-

ing wasted time and effort.  He 

delivers a message of ―data sani-

ty‖ through an internationally 

acclaimed passionate, provoca-

tive, challenging, yet humorous 

and down-to-earth public speak-

ing style.  

 

More than one ―math phobe‖ has 

thanked him for an approach that 

neither bores nor tortures them, 

claiming: ―Wow…I FINALLY get it!‖   

 

Since 2005, Mr. Balestracci has 

been a regular contributor to 

Quality Digest on applying statisti-

cal methods to everyday work, 

facilitating cultural resistance, and 

educating organizational culture.  

In addition to diverse consulta-

tions, he has also previously pre-

sented at the Lean Systems Sum-

mit, as well as at the CILC-BTC 

Third Friday series. 

 

His book Data Sanity: A Quantum 

Leap to Unprecedented Results 

(with a Foreword by Dr. Donald 

Berwick), broadens and integrates 

the concept of "variation" into an 

innovative approach to leadership.  

 

Davis holds a M.S. degree in sta-

tistics.  

Davis Balestracci, MS 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Statistician, Improvement Spe-

cialist, Author, Harmony Con-

sulting 
 

Contact:  

davis@davisdatasanity.com 

 

Seminar:  Lean and Leadership: 

a framework – and surprising 

catalyst – for creating a culture 

of true excellence 
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Presenters 

Danielle Begin, RN, BSN 

 

 

 

 

 

 

 

 

 

 

 

 
 

MaineGeneral Medical Center 

 

Contact:   

danielle.begin@mainegeneral.org 
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Workshop:  Staff Ideas turned 

into action using A3 for system-

atic process improvements in a 

hospital setting 

 

Danielle Begin, BSN, RN graduat-

ed from Kennebec Valley Com-

munity College in 2012 with her 

ADN and then shortly thereafter 

completed her BSN at the Uni-

versity of Maine at Fort Kent in 

2014. 

 

Her inpatient unit has been 

working on lean initiatives over 

the past two years, including 

improving the process of dis-

charge, gemba walks, and 5S 

organization.  These were her 

first experiences with improving 

process design with the use of 

lean. 

 

Danielle began to observe a prob-

lem with the process of caring for 

patients on telemetry and worked 

with colleagues and management 

to create a problem-solving A3.   

She is helping her unit to inte-

grate staff-driven improvement 

and daily metric tracking to im-

prove the quality of care of telem-

etry patients. 
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Robert Burke 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Executive Director, Value Inno-

vation Partners 

President, AME—NE Region 
 

Contact: rburke@vipgroup.us 
 

Summit Moderator 

Workshop: Lean Supply Chain 

 

Mr. Robert Burke is a Partner 

and Executive Director of Value 

Innovation Partners, Ltd.  He is a 

certified Six Sigma Black Belt , 

Lean Sensei, CPIM from the As-

sociation of Operations Excel-

lence (APICS), and holds an ISO 

9000 Assessor certificate.  He is 

the President of the Association 

for Manufacturing Excellence-

Northeast Region.  He has  a B.S. 

in Business Administration.  
 

He has held positions ranging 

from Materials Director, Produc-

tion and Inventory Control Man-

ager, Master Planner and Ma-

chinist.  He has a broad back-

ground and experience in many 

different industries such as: 

Pharmaceutical, Medical Device, 

Packaging, Heavy Equipment, 

Aerospace and Defense, Chemi-

cal, Printing, Service, Stamping, 

and Specialty/ Engineered-To-

Order Manufacturing.   

 

Bob provides training and imple-

mentation methods in areas of 

Lean Sigma Manufacturing, Phar-

macovigilance, Supply Chain Man-

agement, Kaizen, Vendor Man-

aged Inventory, Logistics Plan-

ning, and Supplier Certification. 
 

He has co-authored dozens of arti-

cles published in PharmaChem 

Magazine (an international Pharma 

Journal) on the subject of Lean 

operations and an article pub-

lished in the AME's Target.  He 

has presented Lean Sigma work-

shops and  sessions at both na-

tional and international confer-

ences: AME, IIE Lean, ASQ Lean 

Sigma, SHS, NAM, Kavaq, MESW, 

Quality Expo. He is a member of 

AME, IIE, ASQ and APICS. 
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Contact:  kdakin56@gmail.com  

 

Workshop:  Processing Conflict 

More Efficiently with Shift/POV 

 

Kymberly Dakin-Neal, MS. Adult 

Ed, is the Founder and Principal 

of Voice Into Learning, which 

offers specialty: Voice Coaching 

and Experiential business train-

ings for fully realized employee 

potential, improved company 

morale, and increased produc-

tivity. 

 

Kym works with the Standard-

ized Patient program at Maine 

Medical Center, bringing commu-

nication expertise into medical 

residency programs. 

 

She is the creator of ShiftPOV, a 

unique group facilitation tool re-

cently accepted into Maine Center 

for Entrepreneurial Development‘s 

2015 Top Gun program. 

 

Her teaching credentials include 

Bowdoin College, USM, University 

of New Hampshire and University 

of New England. 

Kymberly 

Dakin-Neal 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Principal, Voice Into Learning 

Presenters 
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Rabun Dodge, RN 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Resource Nurse, MaineGeneral 

Medical Center 

 

Contact: rabun.dodge 

@mainegeneral.org 

 

Workshop:  Using Visual Man-

agement to Improve the Inpa-

tient Discharge Process 

 

Rabun is the resource nurse on 

a 36-bed Medical Surgical/

Telemetry/Oncology unit at 

Maine General Medical Center in 

Augusta. 

 

She has worked in the acute 

care setting for 15 years doing 

direct patient care, as a precep-

tor for students, and orienting 

new staff, as well as in the relief 

charge role.  She also supports 

the Nursing staff as a Wound 

Treatment Associate and has 

just completed the NICHE 

(Nurses Improving Care of 

Health System Elders) training to 

be a resource in caring for the 

Geriatric population. 

 

For the last 3 years Rabun has 

worked as the Resource Nurse on 

2 West at Maine General where 

she works to engage and assist 

staff with the quality and Core 

Measure guidelines along with 

patient and employee satisfaction 

goals. 

 

Rabun has assisted with the im-

plementation of many new 

healthcare initiatives at Maine 

General, including Relationship 

Based Care, improving and 

streamlining the Medication Rec-

onciliation process, and most re-

cently using visual management 

to improve the inpatient discharge 

process. 



 

Prior to working in the 

public sector, Steve held sales 

and research positions in the 

financial services industry with 

the Hartford Insurance Group 

and Merrill, Lynch, Pierce, Fen-

ner and Smith. 

 

Steve holds a master's degree 

(MA) in Human Resource Devel-

opment from American Interna-

tional College, Springfield, 

Mass. and a Bachelor's degree 

(BA) in Statistical Sociology from 

the University of Connecticut. 

 

Steve is active in community and 

civic volunteer programs, espe-

cially with Blue Hills Civic Asso-

ciation and networking for 

groups of job seekers, volun-

teering for the Employer Sup-

port for the Air National Guard & 

Reserve (ESGR). 

Presenters 
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Stephen Dombrowski 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Director, Employee and Organi-

zational Development, CT Dept. 

of Labor 

 

Contact:  

stephen.dombrowski@ct.gov 

 

Workshop:  Revolutionizing  

Government through Lean 

 

Steve has worked at the State of 

Connecticut, Department of Labor 

for twenty two years in manage-

ment capacities including as Labor 

Market Research Analyst and Mar-

keting & Client Services Manager 

for Lean Government Services. 

 

Steve took on a supportive hous-

ing/employment services coordi-

nating role at the State Office for 

Workforce Competitiveness, as an 

on-loan executive from 2007 until 

2011. His duties included inter-

agency data dissemination and 

conference management, one-stop 

job center oversight, and lean 

management training programs, 

labor market information presen-

tations, & public information fo-

rums for agency services.  

 

Steve became Director of Employ-

ee and Organizational Develop-

ment for the department in Au-

gust, 2012. 

 

Seminar:  The SDCA Cycle: from 

defining best known sequence 

to implementation and beyond; 

how to standardize and stabilize 

processes in a continuous im-

provement organization 

Workshop:  Integrating a Contin-

uous Improvement Operating 

System through Leadership 

Training 

 

Christine Doucette is a Process 

Improvement Coach at Central 

Maine Healthcare (CMHC.)  She 

has worked at CMHC for 18 

years with the last 4 in her cur-

rent role of PI coach.  The main 

focus of her role is as an educa-

tor of continuous improvement  

 

tools and techniques and as a 

coach in Gemba to help spread 

the continuous improvement initi-

ative within the organization. 

 

Along with her co-workers, Chris-

tine facilitates the ongoing train-

ing and development of leaders 

within the organization in a 

course known as the Central 

Maine Operating System (CMOS.)   

 

Christine has been trained in facil-

itation, project management and 

Lean concepts, has a green belt in 

Lean/Six Sigma, a BA in Arts and 

Humanities, and is currently seek-

ing her MA in Leadership and Or-

ganizational Development. 

Christine Doucette 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Process Improvement Coach 

Central Maine Healthcare 

 

Contact: Doucettc@cmhc.org 
 

 

 



Dr. Darlene  

       Dumont 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Director of Learning 

Lean Enterprise Institute (LEI) 
 

Contact:  ddumont@lean.org 
 

Workshop:  The Change Manage-

ment Side of a Lean Transformation 
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Bob, a former GBMP client and 

Board of Directors member, has 

been involved with GBMP since 

the early 1990‘s.  Bob has held 

top-level Operations Manage-

ment positions at several local 

Massachusetts companies.  Bob 

holds a BS in Operations Man-

agement from Northeastern Uni-

versity in Boston.  

 

He has been involved with the 

Shingo Prize as an examiner for 

Shingo applicants, including 

Raytheon and Snap-On Tools.  

Bob has been a frequent speak-

er/presenter at SME‘s Eastec, a 

New England manufacturing ex-

position held in Springfield MA, 

as well as the Worcester chapter 

of SME.  Bob has also presented 

at GBMP‘s annual Northeast 

Lean Conference. 

 

Bob has facilitated training and 

implementation of Lean Princi-

ples in many World-Class organi-

zations including Raytheon, 

Drager Medical, Flexcon Indus-

tries, Mersen, Norfolk Southern 

Railroad to name a few.  The 

training and implementation in 

these organizations has resulted 

in reduced lead-times, quality and 

productivity improvements and 

cost reductions.  Below are links 

to case studies showing examples 

of these types of improvements 

from a few local companies. 

 

Innovent Technologies - http://

www.gbmp.org/files/

innovent_cedac.pdf 
 

Dacon Construction and Accu-

rounds - http://www.gbmp.org/

images/stories/about/

dacon_accurounds.pdf 

 

Bob‘s experience is not just relat-

ed to manufacturing industries.  

He has, for example, spent time 

working in Healthcare organiza-

tions including Concord Hospital, 

Lowell General Hospital, Mass 

General, Emerson Hospital and 

Somerville Hospital to name a few. 

He has also worked with other ser-

vice industries such as Mass Mutu-

al Insurance Company and Dacon, 

a design, architecture and con-

struction company.  

Bob Elliott 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Continuous Improvement Man-

ager, Greater Boston Manufac-

turing Partnership, Inc. 

 

Contact: belliott@gbmp.org  

 

Workshop: Respect for People 

via Standardized Work: A hands-

on experience 

 

Bob Elliott is a continuous Im-

provement Manager for GBMP, a 

nationally recognized leader in 

Continuous Improvement (TPS) 

education and facilitation.  

 

 

Dr. Darlene Dumont, the Director of 

Learning at the Lean Enterprise In-

stitute, has over 24 years of diverse 

business experience with demon-

strated results in organizational 

transformation, executive coaching, 

systems-thinking, scientific problem

-solving, strategy deployment, con-

sulting, curriculum design for uni-

versities and organizations, project 

management, and organizational 

design (OD). 

 

She has worked in a variety of in-

dustries, including healthcare, aero-

space, nuclear, insurance, academ-

ia, and the Department of Defense.  

She is a retired officer of the Air 

National Guard and, prior to becom-

ing a lean practitioner, was an ac-

countant. 

 

Darlene began her lean journey while 

working in the aerospace industry in 

2000 and has since applied that 

knowledge to many processes and 

organizations and transferred the 

learnings to hundreds of people as an 

advisor, trainer, consultant, and pro-

fessor. 

 

In 2012, she completed her doctorate 

while working in healthcare.  Her ac-

tion-research combined a variety of 

models and concepts to compliment 

lean thinking and practice and result-

ed in a methodology called 

―Relationship-Centered Lean™.‖  The 

approach empowered and engaged 

multi-disciplinary staff throughout the 

hospital and resulted in a 40% reduc-

tion in patient falls within 18 months. 



roles as the Director of 

Operations 

 

 at the 627-bed Baptist Medical 

Center in San Antonio, Texas 

and the Chief Operating Officer 

at the 220-bed Weiss Memorial 

Hospital in Chicago, IL.   

 

His last role was the Regional 

Director of Lean Operations for 

the 4-hospital Vanguard market 

in Chicago. 

 

Erik is a US Army combat veter-

an. 

Presenters 
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Portland      

Observatory 

 

Contact:  

efrederick@penbayhealthcare.org 

 

Seminar: The Journey to Opera-

tional Excellence – Pen Bay 

Healthcare‘s Lean Experience 

 

Erik Frederick has been the Chief 

Operating Officer for the Pen Bay 

Healthcare System since October, 

2013. 

 

Prior to arriving at Pen Bay Erik 

served in a number of operating 

roles for the for-profit Vanguard 

Health Systems.  This included 

Erik Frederick 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Chief Operating Officer 

Pen Bay Healthcare 

Anne Frewin 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Director, Process Improvement 

Central Maine Healthcare 

 

Contact:  frewinan@cmhc.org  

 

Seminar:  The SDCA Cycle: from 

defining best known sequence 

to implementation and beyond; 

how to standardize and stabilize 

processes in a continuous im-

provement organization 
 

Workshop:  Integrating a Contin-

uous Improvement Operating 

System through Leadership 

Training 

 

Anne Frewin is the Director of 

Process Improvement at Central 

Maine Healthcare (CMHC) where 

she has an amazing team of two 

coaches and a project manager.  

 

During her tenure as director, 

her team has trained over 80% 

of the organization‘s leadership 

team and a number of other 

staff in using lean tools and tech-

niques such as standard work, A3 

thinking, 6S, Visibility Walls, and 

Leader Standard Work.  

 

The PI team has been engaged in 

various projects across the hospi-

tal such as reducing patient falls 

and infections in the regional hos-

pitals, reducing Left Without Being 

Seen (LWBS) patients in the Emer-

gency Department, and standard-

izing the referral process in prima-

ry care offices.   

 

Anne has an MHA, a green belt in 

Lean/Six Sigma, and is pursuing a 

Master of Arts degree in Organiza-

tional Leadership. 
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Robert B. Hafey 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

President, RBH Consulting 

 

Contact: rbhafey@gmail.com 

 

Seminar: The Safe Path to Lean 

Operational Success – Employee 

Engagement and Culture Change 

 

Robert is passionate about con-

tinuous improvement and has a 

broad range of operational, 

maintenance, and safety experi-

ence. 

 

He authored the first book that 

linked lean to safety - Lean Safe-

ty – Transforming your Safety 

Culture with Lean Management, 

followed by Lean Safety Gemba 

Walks – A Methodology for Work-

force Engagement and Culture 

Change.  He is a skilled and 

highly acclaimed presenter and 

facilitator whose work has taken 

him to China, Australia, Ukraine, 

England, Canada, and the US. 

 

He is currently the president and 

founder of RBH Consulting LLC 

which assists businesses on their 

lean journey by helping them 

understand the safest and surest 

path to lean success -- integrat-

ing safety into lean culture and 

lean culture into safety -- is em-

ployee engagement, a proven 

path to culture change and lean 

implementation. 

 

Robert has had extensive experi-

ence in manufacturing opera-

tions and maintenance, with the 

first part of his career at U.S. 

Steel Corporation followed by 

over twenty years at Flexco.  For 

the last eighteen years there, he 

was directly involved in the defi-

nition and implementation of 

continual improvement. 

 

He has served on the national 

board, as a regional board presi-

dent and regional board member 

and has been a volunteer mem-

ber of three AME annual confer-

ence teams.  He has presented 

continuous improvement materi-

al at AME, SME, PMA, APICS, NI-

BA, Manufacturing Institute 

(Manchester, UK), NAEM, Assem-

bly Technology Expo, MRO To-

day, IMTS and Reliable Plant 

sponsored conferences. 

 

He firmly believes in the email 

signature tag line he created: 

―You can continuously cope or 

you can continuously improve – 

the choice is yours!‖  He consid-

ers continuous improvement a 

creative endeavor and he enjoys 

and finds time for many other 

varied activities that center on 

creativity.  

Scott Gauvin 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CEO, MACRESCO 

 

Contact: 

Scott.gauvin@macresco.com  

 

Workshop: Finding True North  

 

 

Scott is a seasoned change agent 

with over 22 years‘ experience 

successfully helping organiza-

tions realize their potential. 

 

Throughout his career, Scott‘s 

focus has been on driving perfor-

mance gains through organiza-

tional alignment and a progres-

sive approach to operations 

strategy.   

 

He has advised companies the 

world over and across a wide 

range of industries, including 

pharmaceuticals, biotech, con-

sumer goods, medical devices, 

agriculture, packaging, and in-

dustrial manufacturing . 

 

In addition to driving the growth 

of Macresco‘s consultancy prac-

tice, Scot counsels client organi-

zations in transition and is most 

often involved in strategic en-

deavors that include assessing a 

company‘s capacities and capaci-

ty for change as well as innovat-

ing underperforming business 

models to improve Total Cost of 

Ownership and market oppor-

tunity. 

 

Prior to launching Macresco, 

Scott was a business manage-

ment consultant and began his 

career in the tech space special-

izing in systems design and ar-

chitecture. 

 

He holds an MBA from Boston 

University and a BA from the Uni-

versity of Massachusetts and is a 

Six Sigma Black Belt.  
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Deborah A. Karter, 

RN, BSN 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Administrative Director of Inpa-

tient Services 

MaineGeneral Medical Center 
 

 

Contact: Deb-

bie.karter@mainegeneral.org 

  

Workshop:  Using Visual Man-

agement to Improve the Inpa-

tient Discharge Process 

 

Deborah A. Karter, M.S.N., B.S.N, 

R.N. has enjoyed forty-two years 

of professional nursing practice 

that includes leadership, man-

agement, and clinical nursing at 

MaineGeneral Medical Center, 

Augusta, Maine. 

 

She has had the opportunity to 

work in many diverse clinical 

areas of healthcare including 

Behavioral Health, Critical Care, 

Cardiac Rehabilitation, Cardiac 

Catheterization Lab, Emergency 

Department management, 

and Employee Wellness. 

 

For the past twelve years, she 

has been employed in leadership 

and management positions. Cur-

rently, she is in an administrative 

nursing director role with areas of 

responsibility that include Inpa-

tient Medical- Surgical Units, Criti-

cal Care Services, Dialysis, and 

Spiritual Care. 

 

She has always loved being a 

nurse and never viewed nursing as 

just a job, but as a unique privi-

lege.  Caring for patients, mentor-

ing new nurses, managing pro-

grams, and leading people has 

been a gift and an incredible op-

portunity throughout her career.  
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Workshop:  Idea Generation— 

Your Competitive Advantage 

 

Rob Kilgore has been the Contin-

uous Improvement Coordinator 

for the Geiger Group since March 

2011.  He develops training ma-

terials and facilitates improve-

ment groups at all levels of the 

company.   

 

Rob is a Certified Advertising 

Specialist (CAS) through the Pro-

motional Products Association 

International and is Lean Bronze 

Certified (LBC-Sensei) by the Soci-

ety of Manufacturing Engineers.  

Rob received most of his Lean 

training from Pat Wardwell of the 

Greater Boston Manufacturing 

Partnership (GBMP). 

 

Prior to being the CI Coordinator, 

Rob worked for Geiger as an Ac-

counts Receivable Specialist, man-

aging collection of Geiger‘s west 

coast accounts.  Because of his 

background, Rob has had a keen 

interest in applying Lean tools in 

administrative environments and 

leveraging all his ―factory floor‖ 

Lean education and experience. 

 

Geiger Group is a family of very 

diverse companies engaging in 

promotional product sales & dis-

tribution, marketing consulting, 

direct marketing via catalogs and 

the web, and manufacturing of 

planners, journals, calendars, and 

other like products, including the 

world famous Farmer‘s Almanac. 

Robert Kilgore 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Continuous Improvement  

Coordinator, GeigerGroup 

 

Contact: rkilgore@geiger.com 

 



Dawn King, RN, 

MBA 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Nurse Manager, MaineGeneral 

Medical Center 
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Kevin Lane, MSB, BSW, 

LSW 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Manager, Care Management 

MaineGeneral Medical Center 

 

Contact:  

Kevin.lane@mainegeneral.org 

 

Workshop:  Using Visual Manage-

ment to Improve the Inpatient 

Discharge Process 

 

Kevin Lane is the Manager of 

Care Management at Maine Gen-

eral Medical Center. 

 

He has been with Maine General 

for over twenty-three years and 

has had the opportunity to work 

in home health, acute rehab, and 

now at the MaineGeneral Medical 

Center. 

 

For the past six years he has tak-

en on a leadership role within 

the care management depart-

ment and has oversight of twen-

ty-one staff who are responsible 

for managing the discharge pro-

cess for Maine General patients.  

He has concentrated efforts to 

streamline the discharge pro-

cess. 

 

Kevin holds a Master‘s in Busi-

ness and a Bachelor‘s degree in 

Social Work. 

 

 

Contact: 

dawn.king@mainegeneral.org 

 

Workshop:  Staff Ideas turned 

into action using A3 for system-

atic process improvements in a 

hospital setting 

 

Dawn is the Nurse Manager of 

two inpatient units at MaineGen-

eral Medical Center. 

 

She has worked in leadership 

roles for the past eighteen years 

as Director of Nurses in Long-

Term Care, Senior Resident Care 

Director in an Assisted Living, 

and Director of Nursing of Med/

Surg and ICU units. 

 

Throughout her healthcare career, 

Dawn has worked to develop con-

tinuous improvement programs.  

Quality of service and patient 

overall experience have been ma-

jor focal points in the nursing 

leadership roles she has held. 

 

Dawn holds an MBA and BS in Or-

ganizational Leadership from 

Southern New Hampshire Universi-

ty.  Her Associate Degree in Nurs-

ing was earned at the University of 

Maine-Augusta. 

Liz Kingsbury, RN 

 

MaineGeneral Medical Center 

 

Contact:  

 

Workshop:  Using Visual Man-

agement to Improve the Inpa-

tient Discharge Process 

 

Liz Kingsbury is an RN on 2-

West, an inpatient telemetry and 

oncology inpatient unit.   She is 

active with their Lean improve-

ment efforts and the use of the A3 

methodology. 

 



ant to hundreds of juris-

dictions and agencies through-

out the United States but also 

as a former Director of the Cal-

ifornia Department of Housing 

and Community Development 

and as the former California-

Nevada State Director for the 

U.S. Department of Agriculture. 

 

Mallory is a seven-time Examiner 

for the Baldrige Award -- six 

times for the California State 

Award and once at the National 

level. 

 

He is the author of Management 

Strategy: Creating Excellent Or-

ganizations and the soon to be 

released Quality Standards for 

Highly Effective Government.  

He holds a Master‘s Degree in 

Management and is a Certified 

Project Management Profession-

al. . 
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Richard E. Mallory 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Principal Consultant, CPS HR 

Consulting 

Chair, ASQ Gov‘t Division 

 

Contact: rmallory@cpshr.us 
 

Workshop: How Auditable Stand-

ards Can Drive the Next Genera-

tion of LEAN 

 

Richard Mallory is a nationally 

recognized expert and consult-

ant in public sector management 

and serves as the Chair of the 

Government Division of the Ameri-

can Society for Quality (ASQ).  He 

is currently a Principal Consultant 

and Senior Project Manager for 

CPS HR Consulting of Sacramento, 

California. 

 

His recent clients include the Cali-

fornia Franchise Tax Board, the 

California State Water Project, and 

the Housing Authority of the 

County of Santa Clara.  Mallory 

has a broad background in gov-

ernment, including three years as 

a professional staff member to a 

U.S. Senator, nine years as a sen-

ior executive in both state and 

federal government, and nineteen 

years as a consultant to federal, 

state, and local governments. 

 

This unique knowledge of govern-

ment operations comes from not 

only his experience as a consult-

Among other clients, he has 

worked with Qualcomm, WL 

Gore & Associates, the Universi-

ty of California, American Ex-

press, Merrill Lynch, the law firm 

of Fenwick & West, the NYC De-

partment of Health, and Planned 

Parenthood of New York City.  

Earlier in his career, he held 

management positions in prod-

uct marketing at Sierra Designs, 

Adidas, MarkBuilt Construction, 

CNET and Asics Tiger, where he 

worked in sales, product mar-

keting, and product develop-

ment. He also has experience as 

an entrepreneur, having found-

ed his own skateboarding foot-

wear company. 

 

Markovitz lived in Japan for four 

years and is fluent in Japanese.  

He holds a BA from Wesleyan 

University and an MBA from the 

Stanford University Graduate 

School of Business. 

Daniel Markovitz 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

President, Markovitz Consulting 

 

Contact: 

dan@markovitzconsulting.com 

 
 

Seminar: Building the Fit Organi-

zation 

 

Dan Markovitz is president of 

Markovitz Consulting, corporate 

efficiency-training firm specializ-

ing in the application of Lean 

manufacturing principles to busi-

ness processes.  He is a faculty 

member at the Lean Enterprise 

Institute and teaches at the Stan-

ford University Continuing Studies 

Program.  He also lectures at the 

Ohio State University‘s Fisher 

School of Business. 

 

His first book, A Factory of One: 

Applying Lean Principles to Banish 

Waste and Improve Your Personal 

Performance, was honored with a 

Shingo Research Award in 2013.  

He also has a forthcoming book, 

Building the Fit Organization. 

 

Markovitz has published articles 

in the Harvard Business Review 

blog, Quality Progress, Industry 

Week, Reliable Plant, and Manage-

ment Services Journal, as well as 

other magazines. 

 



Patricia Morini 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Lean Specialist, MaineGeneral 

Medical Center 

Jessica Nalesnik, RN 
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Care Manager 

MaineGeneral Medical Center 

 

Contact:  Jessica.nalesnik 

@mainegeneral.org 

 

 

Workshop:  Using Visual Man-

agement to Improve the Inpa-

tient Discharge Process 

 

Jessica Nalesnik is a nurse care 

manager at MaineGeneral Medi-

cal Center‘s Alfond Center for 

Health. 

 

She helps to coordinate care and 

discharge planning for patients. 

 

She has been in care management 

for just over 2 years now, but has 

been with MaineGeneral for over 

11 years.  

 

 

Contact:  

emily.m.passino@tn.gov 

 

Seminar:  Map vs. Mapping 

Workshop:  The Hardest Thing 

about Doing Lean…. 

 

Emily Passino is a Senior Man-

agement Consultant with the 

Tennessee Department of Fi-

nance & Administration. 

 

She has, for the past eleven 

years, focused on leading Lean 

Thinking in Government Initia-

tive; consulting with health-

related initiatives; leading teams 

to improve business processes; 

strategic planning; collaborative 

assessments of organizational 

structure and design; and general 

meeting/workshop facilitation.  In 

addition to her interest in man-

agement and analysis, she is 

skilled in helping people collabo-

rate and discover practical solu-

tions. 

 

Prior to this she was the Director 

of the Office of Strategic Planning 

and the Administrator of Program 

Development and Analysis for the 

TN Department of Safety, as well 

as a Personnel Research Psycholo-

gist in the TN Department of Per-

sonnel. 

 

Emily holds a Ph.D. in Industrial 

Organizational Psychology from 

the University of Tennessee-

Knoxville. 

Emily M. Passino, Ph.D. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Senior Management Consultant 

Office of Consulting Services 

Tennessee Department of Fi-

nance & Administration 

 

 

Contact:   

Patricia.morini@mainegeneral.org 
 

Workshop:  Staff Ideas turned 

into action using A3 for system-

atic process improvements in a 

hospital setting  

 

Patty Morini, LCPC, LADC, now a 

Lean Specialist, has been using 

rapid cycle change in the non-

profit outpatient counseling pro-

gram at MaineGeneral Health 

since 2007. 
 

Her projects have improved are-

as such as access to care (by 

essentially eliminating a waiting  

 

list), show rates for appointments, 

retention in substance abuse ser-

vices, co-pay collections, and com-

munication with other hospital 

departments (which directly im-

proves customer care). 
 

She subscribes to the idea that 

change is constant and that we 

have to constantly look at the rela-

tionship between data and pro-

cesses to improve our systems of 

care. 



Total Productive Mainte-

nance sessions.  He has 

also performed training and 

support in Maintenance Man-

ager 101, Troubleshooting 

Techniques, Set Up Reduction, 

and Utilizing a Lean Approach to 

Safety. 
 

Mr. Perrotti believes in ―hands – 

on‖ involvement and innovative 

team approaches to improve 

equipment effectiveness.  He 

has lead clients to improve the 

productivity and reliability of 

their manufacturing equipment.  

Mr. Perrotti has unique problem 

solving abilities and trouble-

shooting techniques.  He is a 

Certified Maintenance and Relia-

bility Professional having 

achieved that certification in 

2010. 
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Mr. Perrotti is Vice President in the 

Fuss & O‘Neill Manchester office 

and leads various disciplinary ef-

forts for its Manufacturing Solu-

tions group. 

 

He is an expert in machine guard-

ing and developing unique ma-

chine guarding solutions.  He has 

performed machine hazard risk 

analysis utilizing lean concepts. 

He is an expert in electrical safety 

- NFPA 70E compliance, and Lock 

Out/Tag Out Procedures.  Mr. Per-

rotti has extensive knowledge 

within the metalworking industry, 

providing support solutions for 

regulatory compliance and meth-

ods for increasing production. 

 

Mr. Perrotti is also a trainer for 

increasing production on clients' 

factory floors.  He has led many 

John Perrotti, III 

CMRP 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Vice President 

Fuss & O'Neill Manufacturing 

Solutions, LLC 

 

Contact: jperrotti@fando.com 
 

Seminar: Introduction to Total 

Productive Maintenance 

Daniel Pfendt 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Advanced Manufacturing Engi-

neer, New Product Transition, 

IDEXX Laboratories 

 

Contact: Daniel-

pfendt@idexx.com 

 

 

Workshop: Creating Continuous 

Flow 

 

Dan is an Advanced Manufactur-

ing Engineer on the New Product 

Transition team at IDEXX Labor-

atories in Westbrook, Maine. 

 

In this role, he is a conduit be-

tween Research & Development 

and Operations to ensure the 

feasibility and viability of prod-

uct design and that a robust 

manufacturing process is deliv-

ered to the Operations group.  

The Transition team recently 

launched the Catalyst One in-

strument.  Dan is currently 

working on the reagent consum-

able manufacturing process. 

 

He is Lean Bronze certified by the 

Society of Manufacturing Engi-

neers (SME).   

 

He holds a Master‘s of Science de-

gree in Operations Management, 

as well as a Bachelor of Science in 

Mechanical Engineering, from Ket-

tering University in Flint, Michi-

gan. 

 

Prior to coming to IDEXX Laborato-

ries, he spent 12 years at Ford 

Motor Company and Visteon, 

where he was introduced to Lean 

concept and manufacturing pro-

cess launches.  During this time 

he learned all aspects of the busi-

ness as a Manufacturing Engineer, 

Production Supervisor, and Indus-

trial Engineering Manager. 



Michelle M.  

       Radloff 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Director of Operational Excel-

lence, Pen Bay Healthcare 

 

Contact:  
 

Seminar: The Journey to Opera-

tional Excellence – Pen Bay 

Healthcare‘s Lean Experience 

 

Michelle Radloff is a Lean Six Sig-

ma Master Black Belt who facili-

tates the Operational Excellence 

Program at Pen Bay Healthcare, a 

member organization of Maine 

Health. 

 

Michelle came to Pen Bay with 

over 28 years of healthcare expe-

rience, twelve in medical opera-

tions and quality improvement. 

 

Michelle embarked on her per-

sonal Lean journey back in 2005 

while working for a Brain Injury 

Rehabilitation Center, utilizing 

Lean principles and tools to im-

prove workflows and processes.  

It was not until working as the 

Director of Clinical services at a 

small rural Maine hospital that 

she was able to put the funda-

mental, grass roots principles of 

Lean into actual practice.  That 

success and experience led her 

to obtain her Black Belt in Lean 

Six Sigma in 2012. 

 

In 2014 Michelle accepted the 

opportunity to help lead Pen Bay 

in their journey to a Lean Enter-

prise -- a journey that had begun 

the previous year and was fully 

supported by leadership. 

 

In an effort to ―deepen the 

bench‖ at Pen Bay and other re-

gional hospitals, Michelle re-

ceived her Lean Six Sigma Master 

Black Belt in December 2014 and 

developed a comprehensive 

Green Belt Program based on the 

key tools of Pen Bay‘s Operation-

al Excellence Program.  This pro-

gram is now offered to Pen Bay 

employees as well as other 

healthcare professionals in 

Maine.  

Mark A. Stankiewicz 

 

 

 

 

 

 

 

 

 

 

 

 
 

Employee and Organizational 

Development, State of Connecti-

cut 

 

Contact:  

Mark.Stankiewicz@ct.gov 
 

Workshop:  Revolutionizing  

Government through Lean 

 

Mark Stankiewicz has held a va-

riety of administrative positions 

throughout his twenty-eight 

year career with the Connecticut 

Department of Labor.  He is cur-

rently in the Agency‘s Employee 

and Organizational Develop-

ment Unit, which serves as the 

professional development arm 

of the CTDOL. 

 

Prior to this, Mark was the Pro-

gram Manager for the Agency‘s 

Workforce Investment Act, re-

sponsible for authorizing more 

than $21 million in training, em-

ployment programs and services 

for eligible youth and adults.  

 

During his nine-year assignment 

as the Operations Coordinator 

in the Agency‘s Office of Re-

search, Mr. Stankiewicz was the 

Agency‘s Lead Representative 

for Team Connecticut‘s SUBASE 

Strike Force, where he was re-

sponsible for analyzing the eco-

nomic impact of the proposed 

SUBASE New London closure on 

the Connecticut and New Eng-

land economies.  

 

In 2004, Mr. Stankiewicz was 

appointed by the Commissioner 

of Labor to establish the Agen-

cy‘s Center for Lean Govern-

ment, which has completed 

more than twenty-five internal 

and external events resulting in 

$8.4 million in annual cost sav-

ings to the Agency. 

 

Before his employment with the 

Connecticut Department of La-

bor, Mark worked in various ca-

pacities at Bodine Assembly and 

Test Systems in Bridgeport, Con-

necticut – a recognized leader in 

automated assembly technolo-

gy. 

 

Mark holds a Masters‘ Degree 

and a Bachelor of Science in 

Business Administration. 
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Roadshow‖ as well as the 

KPI committee. 

 

Her first 28 years at DRS were 

spent as the assistant manag-

er of the Business Office ap-

plying her background in Busi-

ness Administration/

Management and overseeing the 

areas of accounts payable, ac-

counting, inventory and travel. 

 

She has served as president of 

the Yankee Chapter of the Na-

tional Property Managers Associ-

ation and is a certified Profes-

sional Property Specialist.  She 

recently completed the Connect-

icut Training and Development 

Networks seven-month Train the 

Trainer Program.  
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David Verble 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Consultant, Lean Transforma-

tion Group 

Faculty, Lean Enterprise Institute 

(LEI) 

 

Contact: drverble@aol.com 

 

Workshop:   What is Humble In-

quiry?  Why is it so important for 

leaders and so hard to do? 

 

David applied his organizational 

skills at Toyota's Georgetown, 

KY, plant where he worked in 

management and organizational 

development during the facili-

ty‘s startup phase and beyond. 

 

During his 10 years at Toyota, 

David became the manager of 

Human Resource Development 

at Georgetown and then Manag- 

 

 

er of Human Resource Develop-

ment for North American Manu-

facturing at Toyota's manufactur-

ing headquarters in Erlanger, KY.  

 

Before his tenure at Toyota, David 

was responsible for organizational 

development as assistant to the 

Dean of the College of Education, 

University of Kentucky. 

 

He currently aids companies im-

plementing lean through Lean 

Transformation Group and is on 

the faculty for the Lean Enterprise 

Institute (LEI). 

tions area at the Connecticut De-

partment of Revenue Services 

(DRS).  Kelli has been a part of 

DRS‘s Strategic Planning office 

since 2011.  During that time DRS 

has completed over forty Strategic 

Projects and Lean initiatives. 

 

Kelli coordinates all Lean events, 

training, and process improve-

ments for DRS along with her ded-

icated ―Lean Team‖.  In addition to 

the work in Lean, her unit recently 

conducted mandatory Plain Lan-

guage training for 650 employees 

as well as introducing new initia-

tives in e-learning and expanding 

the classroom training opportuni-

ties.  She also oversees internal 

and external communications in-

cluding the DRS internet. 

 

She is a member of the LeanCT 

Statewide Process Improvement 

Steering Committee and sub-

committee member on the ―Lean 

Kelli L. Sullivan 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Manager, Training, Lean, and 

Communications, Connecticut 

Department of Revenue Services 

 

Contact:  

 
 

Workshop:   Revolutionizing 

Government through Lean 

 

Kelli Sullivan is Manager of the 

Training, Lean and Communica-



 

ing hospitals and primary care 

and has also provided training 

and coaching services for 

healthcare in-house lean facilita-

tors. 

 

Judy is the co-author of the LEI 

publication, Perfecting Patient 

Journeys, a step-by-step guide 

for moving from value-stream 

mapping to sustainable continu-

ous improvement.  She is also 

co-author of a white paper on 

lean competencies, ―Building 

Capability for Success with Lean: 

The Critical Competencies.‖ 

 

She currently aids companies 

implementing lean through the 

Lean Transformation Group and 

serves on the faculty for the 

Lean Enterprise Institute (LEI). 

Judy Worth  

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Consultant, Lean Transfor-

mation Group 

Faculty, Lean Enterprise Institute 

(LEI) 

 

Contact:  

jworth@lean-transform.com 

 

 

 

Seminar:  Change Agent Skills for 

Lean Implementation Leaders 

 

Judy Worth got her first introduc-

tion to lean from one of her busi-

ness partners, who left their com-

pany in Lexington, KY, to work at 

the start-up of Toyota‘s first North 

American plant in Georgetown, 

KY. 

 

She got additional exposure to 

value-stream mapping when she 

served as instructional designer 

for LEI‘s Mapping to See Kit for 

lean in office and services.   

 

For the past nine years, Judy‘s fo-

cus has been on implementing 

lean in healthcare.  She has exten-

sive experience facilitating value-

stream mapping workshops in 

healthcare organizations, includ- 
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Lean Systems 
Summit 

 

Where Government,  

Services, and Manufacturing 

Meet 
 

 

Collaboration and  
Innovation in Achieving 
Operational Excellence 
through Continuous  
Improvement. 
 

Exploring   

the     

Future    

State 

Together 
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   The Continuous Improve-
ment Lean Collaborative 
(CILC) is a multi-state net-
work of public and private 
individuals, organizations, 
and companies who togeth-
er promote continuous im-
provement in business, gov-
ernment, and industry. 
 

   Its goal is to provide op-
portunities for business, 
government, and industry 
leaders to share enhanced 
approaches and methods 
for attaining greater excel-
lence in operational effec-
tiveness, efficiency, and val-
ue to customers, employ-
ees, and stakeholders.  It 
pursues this goal through 
providing a forum for practi-

tioner and organization 
learning -- with active col-
laboration and sharing of 
knowledge, experience, and 
resources across all sectors. 
 

   In its evolution, the Collab-
orative’s Leadership Board 
has included representatives 
of Maine Manufacturing Ex-
tension Partnership; Jotul 
North America; govern-
ments of Maine,  Connecti-
cut, New Hampshire, and 
New Brunswick; Lonza Rock-
land; the Town of Durham, 
New Hampshire; IDEXX La-
boratories, Inc.; Infinite Ser-
vices, Inc.; Lean Capitol LLC, 
and New Futures – New 
Hampshire. 
 

 

   In 2008, a small informal 
group of individuals came 
together to discuss their 
wish to share their continu-
ous improvement know-
ledge and experience and to 
collaborate with others. 
 

   So the idea of the Summit 
was born.  Recognizing the 
relationships and interde-
pendencies, it was im-
portant to the group that 
the Summit bring together 
the public and private sec-
tors and all types of organi-
zations. 
 

   This August is the Collabo-
rative’s sixth annual Lean 
Systems Summit. 

Continuous Improvement 
Lean Collaborative 

About the Collaborative 



This August is the sixth of what we hope are many rewarding 

    Lean Systems Summits.  It continues a journey the Continuous 

   Improvement Lean Collaborative (CILC) and its Summit 

     Planning Team started over seven years ago. 
 

    Any continuous improvement journey is for the most 

   part about learning and about exchanging 

     experiences, ideas, and knowledge — key to 

      achieving excellence in our work. 
 

     And so, this Summit brings us all together 

     in an exceptional opportunity to do 

     precisely that — in an occasion to 

    It is an extraordinary 

    forum for sharing our 

     passion for 

     excellence. 
 

 

 

As  

members  

of the  

Collaborative’s 

Summit Planning 

Team, it is our pro-

found wish that you 

will find the Summit 

joyful and meaningful;  

connect with colleagues; meet 

new people to learn from and 

network with; and increase your 

knowledge of Lean continuous  

improvement and its  application to your 

work and your workplace. 
 

We hope that we will all stay in touch and that 

you will join us in collaborative and innovative 

continuous improvement efforts, as well as in 

planning the next Lean Systems Summit. 
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Lisa Westberg 

Infinite Services, Inc. 

ewestbe1@maine.rr.com 

John L. Rioux 

Maine Dept. of Labor 

john.l.rioux@maine.gov 

Amber Putnam Sare 

Gov’t. of New Brunswick CA 

amber.sare@gnb.ca 

Robert Minicucci 

NH Dept. of Environmental Services 

robert.minicucci@des.nh.gov 

Walter E. Lowell 

Lean Capitol, LLC 

walter.lowell@gmail.com 

Julita Klavins 

Bend the Curve - CILC 

btc.imp207@gmail.com 

Jon Kirsch 

Lonza Rockland 

jon.kirsch@lonza.com 

Stephen Dombrowski 

Connecticut Dept. of Labor 

stephen.dombrowski@ct.gov 

Robert Burke 

Value Innovation Partners 

rburke@vipgroup.us 

explore and take advantage of 

    what we each have learned and to 

        share it with others. 

Jeremy Pare 

MaineGeneral Health 

jeremy.pare@mainegeneral.org 


