
 
 

 
 

2016 Lean Systems Summit 
Where Manufacturing, Services, and Government Meet 

AUGUST 4-5, 2016 
 

Speakers 
 

 

Opening Keynote Speaker 
 

James P. Womack, Ph.D.  

Founder & Senior Advisor 

Lean Enterprise Institute (LEI) 

 

   Management expert James P. Womack, Ph.D., is the founder and senior 
advisor to the Lean Enterprise Institute, Inc., a nonprofit training, publishing, 
conference, and management research company chartered in August 1997 to 
advance a set of ideas known as lean production and lean thinking -- based 
initially on Toyota’s business system and now being extended to an entire 
lean management system. 
 

   The intellectual basis for the Cambridge, MA-based Institute is described in 
a series of books and articles co-authored by Womack and Daniel Jones over the past 20 
years.  The most widely known books include The Machine That Changed the World (1990), 
Lean Thinking (1996), Lean Solutions (2005), Seeing The Whole Value Stream (2011), and 
Gemba Walks (2013).  Articles include: "From Lean Production to the Lean Enterprise" 
(Harvard Business Review, March-April, 1994), "Beyond Toyota: How to Root Out Waste and 
Pursue Perfection" (Harvard Business Review, September-October, 1996), “Lean 
Consumption” (Harvard Business Review, March-April, 2005). 
 

   Womack received a B.A. in political science from the University of Chicago in 1970, a 
master's degree in transportation systems from Harvard in 1975, and a Ph.D. in political 
science from MIT in 1982 (for a dissertation on comparative industrial policy in the U.S., 
Germany, and Japan).  During the period 1975-1991, he was a full-time research scientist at 
MIT directing a series of comparative studies of world manufacturing practices.  As research 
director of MIT’s International Motor Vehicle Program, Womack led the research team that 
coined the term “lean production” to describe Toyota’s business system. 
 

   Jim Womack served as the Lean Enterprise Institute's chairman and CEO from 1997 until 
2010 when he was succeeded by John Shook. 
 

 



Afternoon Keynote Speaker 
 

Karl Wadensten 

President, VIBCO 

 
 

President of VIBCO Vibrators in Rhode Island since 1994, Karl is also the 
host of a weekly web TV show, The Lean Nation on UStream Wednesdays 
at 3pm EST.  He is a firm believer in the power of leadership and Lean to 
transform – as VIBCO’s exceptional story evidences.  With big ideas, big 
success stories, and a take-no-prisoners attitude (and sense of humor), his 
passion for lean and for life is contagious. 

 

Karl tackles the “real deal” of overcoming leadership and organizational 
challenges to build a culture of improvement.  He challenges others to 

think deeply about what transformation actually entails, and to remember that the driving 
force for any improvement effort MUST be aligned to a True North focused on adding value 
to the customer. 

 

At VIBCO Vibrators, Wadensten has developed a lean culture where continuous 
improvement is the norm and the pursuit of excellence is fully embraced by the entire VIBCO 
team.  Throughout its lean journey, VIBCO has gained and sustained dramatic improvements 
in inventory, lead times, SMED, quality, and has implemented literally thousands of employee 
ideas.  Today, Karl and VIBCO Vibrators are developing the VIBCO Production System to attain 
the highest level of producing to customer pull. 

 

For the past several years, Karl and VIBCO Vibrators have hosted free learning plant tours 
where VIBCO employees speak directly to the visiting leaders to share their experience and 
demonstrate their own improvements.  To date, more than 300 presidents and greater than 
4,600 of their employees have benefitted from this program. 

 

VIBCO is committed to producing a complete product portfolio that is Made in the USA.  
Under Karl’s leadership, VIBCO has won numerous awards including Best Places to Work in 
Rhode Island by the Providence Business News and Best Companies, the Progressive 
Manufacturing PM100 Award, and is a past winner of a Providence Business News Business 
Excellence Award.  VIBCO Vibrators is the subject of a new Harvard Business School case, 
“VIBCO Vibrators”, released in October 2012.  The company is also the feature of two lean 
training videos, "Vibration Nation: Learning to See" and “Change(over) is Good! Cut Costs & 
Increase Flexibility Through Set Up Reduction” produced and marketed by GBMP (Greater 
Boston Manufacturing Partnership). 

 

Karl graduated from the University of Rhode Island with a degree in business and obtained 
his MBA at the Florida Institute of Technology.  Throughout the early stages of his career, Karl 
learned every aspect of VIBCO, founded by his father, Theodore Wadensten. 

 



Karl is a member of the Board of Directors for the Rhode Island Economic Development 
Corporation, an active member and frequent event champion of Young President’s 
Association (YPO), and a current member of the Education Committee for the National 
Precast Concrete Association. 

 
Presenters 

 

 

Scott Brown 
 

Manager, Building Services Division, Engineering & Operations Dept. 
City of Fredericton, New Brunswick, Canada 

 

Workshop:  Implementing Daily Management -- An Introduction and Workshop 
 

Scott Brown is a Lean Six Sigma Black Belt and manages the City of Fredericton’s Building 
Services Division under the Engineering & Operations Department.   

 

Scott has been a Continuous Improvement leader for many years, responsible for 
implementing projects in various areas of the City in addition to energy and efficiency 
improvements in Building Services. 

 

Scott’s journey with the City spans eighteen years and includes working in many areas of 
the organization including Building Inspections, Engineering, Traffic Operations, Roads & 
Streets, and Building Services. 

 
Chris Bujak 

 

Partner, Continual Impact LLC 
 

Workshop:  Creating Improvement Focus: Finding the Opportunities and Aligning the 
          Organization 

Learning Session:  People + Kaizen = More, Better & Faster 
 

As a partner of Continual Impact, Chris has been key to its founding basic premise— to help 
others achieve sustainable performance, beyond what is thought possible, by unlocking the 
limitless capacity of an organization’s most valued resource – its people.  He and the rest of his 
colleagues have spent the majority of their careers in pursuit of learning, applying, and teaching 
principles and methods used to create high performance continual improvement. 
 

Chris has had extensive experience in continuous improvement including:  
 

 Global Director of Continuous Improvement (CI) for a Fortune 200 company  
- Led the global roll out of an integrated, “One Company”, Continuous Improvement (CI) 



Model and Process.  
- Primary architect of the CI Model and Process; synthesizing the methodologies of Lean 

Enterprise, Six Sigma and the concept of high performing learning organizations (HPLO) 
with the strategies of other corporate initiatives such as change management and 
employee involvement.  

- Led the multi-national deployment of the initiative including development of divisional 
roll out strategies and creation of infrastructure including leadership of the Global CI 
Center of Excellence.  

- Coached more than 20 organization units and businesses (e.g. manufacturing, 
homecare, corporate overhead services) with different product types (from high 
volume/low mix to engineer to order) and value streams through the initiation, analysis, 
development and execution of annual improvement plans, measurement of results, 
education of personnel, resolution of barriers and building a culture of improvement. 

- Significant, measurable, and multi-year improvements to corporate performance and 
culture achieved (e.g., hard financial benefits, engagement of team members, 
capabilities of improvement practitioners, event/activity levels). 

 Educator, practitioner or application-level understanding of a wide range of CI methods and 
techniques. 

 General Manager, Process Systems Engineering and Manufacturing 
- Leadership of engineering and manufacturing organizations helping to improve their 

competitiveness 
 

An author of many articles and other publications on continuous improvement, quality, and 
Lean, Chris holds a Bachelor of Science degree in Mechanical Engineering from Lafayette 
College, Easton, PA. 

 

Catherine Converset 
President, Productivity Europe and Executive Partner, 
   Productivity Inc. and Productivity Lean Services, Inc. 

 

Workshop:  Operational Excellence in Administrative Functions: Deploying a True Company- 
           Wide Strategy of Excellence 
Learning Session:  Lean in Support Services:  Deploying a Company-Wide Strategy of 

          Excellence 
 

After graduating from the Ecole Supérieure de Commerce de Paris (ECSP), Ms. Converset 
successfully held several different posts in the PECHINEY group in Italy and France, before 
becoming worldwide export manager of aluminum rolled products for Pechiney Rhenalu. She 
went on to become director of packaging development in the Pechiney group.  After ten years 
at Pechiney, she then spent five years managing a plastic packaging production plant in the 
Carnaud Metal Box group in Italy. 
 



Ms. Converset joined Productivity in 1994.  Following extensive Lean and Six Sigma 
training in the USA, she became a partner of Productivity in France, then in Europe and the 
USA.  She is now President of Productivity Europe and Executive Partner of Productivity Inc. 
 

Her areas of expertise include:  
 Lean training and support for Executive and Management teams, with vision, objective 

and roadmap definition. 
 Policy Deployment (Hoshin Kanri). 
 Lean management system implementation strategy. 
 Management and leadership training. 
 Lean in pharmaceutical environment (manufacturing, CMC&E) and R&D. 

 

Ms. Converset has developed a deep experience of Lean transformation in all business 
environments.  She is experienced in guiding Executive Committees in defining their 
operational strategic objectives, building the adequate management and organizational 
system.  She has acquired a strong experience in Lean in pharmaceutical, process, and R&D 
environments.  She is fluent in French, English and Italian. 
 

Her customers include: Arkema, Ipsen Pharma, Ethypharm, Pfizer, BNP Paribas, 
GroupAMA, Caisse D’Epargne, SPB, Unilever, Merial, Carbone Lorraine, Treves, WRGrace, 
Novartis, United Technologies, Thyssenkrupp, Goodyear Dunlop Service, Otis, Rohm and 
Haas, SEW, and Laboratoire des Pyrenees. 

 
Paul Critchley  

CEO, New England Lean Consulting 
 

Workshop:  How to Engage a Reluctant Workforce 
Learning Session:  Setup Reduction – Removing the Rocks 

 
Paul W. Critchley has enjoyed a successful career implementing Lean in a variety of 

industries including Automotive, Medical Devices and Aerospace.  He has used these abilities 
to lead numerous continuous improvement and organizational change events that have saved 
companies millions of dollars, improved quality, and increased employee satisfaction scores. 

 

He has been recognized within industry as an expert on employee engagement and 
management interaction, and has won awards for his ability to implement positive change 
within organizations. 

 

He is the author of “The Whole Professional, A Collection of Essays to Help You Achieve a 
Full and Satisfying Life” and is the founder and CEO of New England Lean Consulting.  Paul 
holds a B.S. in Mechanical Engineering, a M.S. in Management, and a M.S. in Organizational 
Leadership. 
  



Jennifer Dieter 
Vice President, John Kim and Associates 

 

Learning Session:  Delivering Ideal Care through Team Engagement in Lean 

 

As an internationally recognized executive consultant, Jennifer has guided both 
Operational and Enterprise Excellence strategies with companies in North America, Europe, 
South America, and Africa.  Her executive experience encompasses a wide range of industries 
and sectors including Manufacturing, Healthcare, Training Development, Human Resources, 
Oil and Gas, and Medical Devices.  Having worked with a wide range of business models 
including billion-dollar, multi-national companies, private industry, healthcare and 
government, her work has included a wide array of approaches and solutions in developing 
and implementing business strategies and driving bottom line financial performance. 
 

Jennifer aligns “Lean” with organizations’ strategic objectives (e.g. Revenue, EBIT, Working 
Capital, Cash, new technology, and new markets).  Using JKA’s proprietary approach to 
Enterprise Excellence and a diligence to the importance of building sustainable, scalable 
processes, JKA’s clients have consistently demonstrated multi-million dollar savings in cost, 
cash, and revenue.  This has demonstrated a clear understanding of the need for 
organizational structure (e.g. Centers of Excellence, Best Practices standards) combined with 
the importance of local control (based on local nuances, culture, and/or regulations, etc.) as 
the key to ensuring systems and processes designed to be sustainable locally and scalable 
globally.  

 

Jennifer’s approach is known as one which consistently attains business objectives with 
financial performance, while always working to engage, motivate, and guide teams in the 
most positive way possible. Regardless of industry, this starts with a big picture (Business) 
goal and encourages multiple perspectives, always keeping both the business case and the 
work of the individuals in mind. Utilizing the strengths and successes already established 
within an organization, and following a structured approach toward the introduction, 
implementation and deployment of continuous improvement, these methodologies are 
widely accepted by senior management, middle management and front line employees alike. 

 
Christine Doucette 

 

Process Improvement Coach 
Central Maine Healthcare 

 

Learning Session:  Engaging the Front-Line Staff 
 

Christine Doucette is a Process Improvement Coach at Central Maine Healthcare (CMHC.)  
She has worked at CMHC for 19 years with the last 5 years in her current role as PI Coach.  
The major focus of her role is as an educator of continuous improvement tools and 
techniques and as a coach in Gemba to help spread the continuous improvement initiative 
within the organization. 



 

Along with her co-workers, Christine facilitates the ongoing training and development of 
leaders within the organization in a course known as the Central Maine Operating System 
(CMOS). 
 

Christine has been trained in facilitation, project management, Lean concepts, coaching, 
GE CAP and Workout, has a green belt in Lean/Six Sigma, a BA in Arts and Humanities, and is 
currently seeking her MA in Leadership and Organizational Development. 

 

Darlene Dumont, DBA 
 

Public Service Program Director 
Lean Enterprise Institute (LEI) 

 

Workshop:  Lean Government:  New and Improved 

 

Dr. Darlene Dumont is currently the Public Service Program Director at LEI.  She brings 
with her over 27 years of diverse business experience with demonstrated results in 
organizational transformation, executive coaching, systems-thinking, scientific problem-
solving, strategy deployment, consulting, curriculum design for universities and organizations, 
project management, and organizational design.  

 

She has worked in a variety of industries including government, healthcare, aerospace, 
nuclear, insurance, academia, and the Dept. of Defense. She is a retired officer of the Air 
National Guard and, prior to becoming a lean practitioner, was an accountant for 11 years. 

  

Darlene began her lean journey while working in the aerospace industry in 2000 and has 
since applied that knowledge to many processes and organizations and transferred the 
learnings to hundreds of people.  

 

In 2012, she completed her Doctorate of Business Administration (DBA) while working in 
healthcare.  Her action-research combined a variety of models and concepts to compliment 
lean thinking and practice and resulted in a methodology called “Relationship-Centered 
Lean™.”  The approach empowered and engaged multi-disciplinary staff throughout the 
hospital and resulted in a 40% reduction in patient falls within 18 months. 

 

Ronald N. Dupuis, Jr., Ph.D. 
 

Director, Corporate Quality Assurance 
IDEXX Laboratories, Inc. 

 

Learning Session:  Creating and Executing a Lean Organization Strategy Roadmap 
 

Ron Dupuis is Director of Corporate Quality Assurance at IDEXX Laboratories in 
Westbrook, Maine. 

 



At IDEXX, Ron manages day-to-day and strategic Quality Assurance initiatives that support 
diagnostic, detection, and information systems for veterinary, food, and water testing 
applications. 

 

Ron has over 30 years of experience working for several manufacturing companies in 
Maine, primarily in the semiconductor and bio-tech industries, holding positions in 
Operations, Supply Chain, and Quality organizations.  He was employed as a Production and 
Equipment Maintenance Manager at National Semiconductor and Director of Manufacturing 
and Supply Chain Management at Fairchild Semiconductor. 

 

Ron has been trained at the Japanese Institute of Plant Maintenance (JIPM) and is a 
certified Total Productive Maintenance (TPM) instructor through JIPM.  He is also a certified 
Six Sigma Green Belt through the American Society for Quality (ASQ).  Ron’s expertise in Lean 
and TPM is supported by his benchmarking activities and implementation of many programs 
at his prior companies.  Ron’s current position provides the opportunity for continued Lean 
improvements at IDEXX Laboratories that will help sustain leadership in the area of veterinary 
medical instrument manufacturing and service.   

 

He is a Board Member for the Manufacturers Association of Maine, the Robotics Institute 
of Maine, and the USM STEM Advisory Board and is past Chair of the Society of 
Manufacturing Engineers in Maine. 

 

Ron holds a Ph.D. degree in Operations Management from Walden University and an MBA 
in Technology Management. 

 
Alison Fisher 

Program Director, LeanCT 
 

Learning Session:  Building Capacity through Partnerships: Connecticut’s Department of 
                                  Energy and Environmental Protection (CT DEEP) 
 

Alison coordinates and manages Connecticut’s statewide effort to promote a culture of 
continuous improvement through the Office of Policy and Management (OPM). 

 

In this capacity, she guides and supports state agencies in using process improvement 
tools such as Lean to become more efficient, work together, improve services to state 
residents, and enable staff at all levels to be involved in decision-making.   

 

With the help of a fourteen-member Steering Committee, including representation from 
all programmatic areas of government, Alison arranges for trainings, data collection and 
reporting, Kaizen facilitation, and interagency support and collaboration to achieve results.  
She also works on various special projects at the request of the Secretary of OPM. 

  

Alison joined Connecticut state service in 2010, when she was an analyst in the state 
budget office.  Prior to her time in Connecticut, Alison held positions with the City of 



Springfield, MA and the state of New York.  She holds a Bachelor of Arts in Public Policy and a 
Master of Public Administration the University at Albany. 

 
Bernard Gatchell 

 

Operations Manager, IDEXX Laboratories, Inc. 
 

Learning Session:  Creating and Executing a Lean Organization Strategy Roadmap 
 

Bernie has been a leader in High-Tech Operations for over 30 years. Having worked in the 
Semiconductor and Veterinary Instruments Manufacturing & Service, Bernie has held various 
key leadership positions in Engineering and Operations Management.  

 

Most recently, Bernie leads IDEXX Laboratories Instrument Solutions Manufacturing and 
Service Organization.   

 

Bernie’s knowledge and implementation of Lean into the organization’s DNA has led to 
the top in the class results in Employee Engagement, Quality, On-Time Delivery and Cost. 

 

Robert B. Hafey 
 

President, RBH Consulting 
 

Learning Session: The Safe Path to Lean Operational Success – Employee Engagement and 
Culture Change 
 

 Robert is passionate about continuous improvement and has a broad range of 
operational, maintenance, and safety experience. 
 

 He authored the first book that linked lean to safety - Lean Safety – Transforming your 
Safety Culture with Lean Management, followed by Lean Safety Gemba Walks – A 
Methodology for Workforce Engagement and Culture Change.  He is a skilled and acclaimed 
presenter and facilitator whose work has taken him to China, Australia, Ukraine, England, 
Canada, and the US. 
 

 He is currently the president and founder of RBH Consulting LLC which assists businesses 
on their lean journey by helping them understand the safest and surest path to lean success -- 
integrating safety into lean culture and lean culture into safety -- is employee engagement, a 
proven path to culture change and lean implementation. 
 

 Robert has had extensive experience in manufacturing operations and maintenance, with 
the first part of his career at U.S. Steel Corporation followed by over twenty years at Flexco.  
For the last eighteen years there, he was directly involved in the definition and 
implementation of continual improvement. 
 

 He has served on the national board, as a regional board president and regional board 
member and has been a volunteer member of three AME annual conference teams.  He has 



presented continuous improvement material at AME, SME, PMA, APICS, NIBA, Manufacturing 
Institute (Manchester, UK), NAEM, Assembly Technology Expo, MRO Today, IMTS and 
Reliable Plant sponsored conferences. 
 

 He firmly believes in the email signature tag line he created: “You can continuously cope 
or you can continuously improve – the choice is yours!”  He considers continuous 
improvement a creative endeavor. 

 

Bruce Hamilton 
President, Greater Boston Manufacturing Partnership 

Past Lean Systems Summit Keynote Speaker 
 

Workshop:  Introduction to the Shingo Institute Model for Enterprise Excellence 
Learning Session:   Shingo Principles – the Mission Basics 
 

Bruce Hamilton is President of the Greater Boston Manufacturing Partnership (GBMP), a 
non-profit provider of Lean training and consulting, with a mission to keep good jobs in the 
Northeast.  

 

He brings hands-on experience to GBMP as a manager, teacher, and change agent.  His 
expertise covers both the technical side of lean manufacturing and the equally important soft 
skills needed to engage and inspire employees and managers. 

   

Bruce, known to many as the “Toast Guy” from his widely recognized Toast Kaizen DVD, is 
a Shingo Prize Examiner and Certified Facilitator for the Shingo Institute.  Bruce has been a 
student of Lean for over thirty years, both as an operating manager at a Shingo Prize winning 
site and as a hands-on Lean consultant and author of many of the best known Lean training 
videos and simulations.  

 

He has helped some of America’s largest corporations -- as well as some of its smallest -- on 
the road to world-class practices.  In addition to his 18 years in production, Bruce has also 
held positions in marketing, computer systems, materials management, and general 
management.  He brings a broad-based understanding of both manufacturing and 
administrative functions.  

 
Mindy Hangsleben 

 

Lean Entrepreneur Fellow  
U.S. Centers for Medicare and Medicaid Services (CMS) 

 

Learning Session:  Integrating Lean Tools and a Management System in a Complex 
         Organization: Federal Government CMS 

 

Mindy Hangsleben is an Entrepreneur Fellow for the Centers for Medicare and Medicaid 
(CMS).   



Currently, she is working on accelerating the healthcare marketplace by applying Lean 
tools to federal processes enabling significant cost savings, increased productivity, and higher 
quality.  In addition she leads the lean cultural transformation for CMS.   

 

Mindy graduated with a B.S. in Chemical Engineering from the University of North Dakota 
in 2005.  After graduation, Mindy worked at Intel Semiconductor as a process engineer and 
also taught and led process improvement activities.  Mindy has over 5 years applying Lean 
and other process improvement tools. 

 
David B. Hess 

 

LBC-sensei, LSME & Owner-Consultant, Doctor Lean 
 

Workshop:  Systematic Layout Planning (SLP) 
 

As a past MEP Project Manager-Lean Manufacturing, David Hess has worked with 
manufacturers to improve their quality, efficiency and profitability.  He brings over 32 years 
of hands-on operations experience, ranging from front-line supervision to senior 
management and has focused on implementing world-class manufacturing concepts in the 
aerospace, aluminum extrusion and steel foundry industries since the early 1980’s. 

 

Before joining the MEP, David served as director of manufacturing operations for several 
Pennsylvania aerospace companies, where he implemented cellular/flow and demand-pull 
manufacturing.  He has received training in Juran Quality Improvement techniques and was a 
certified trainer in the Bethlehem Steel “Managing Through Statistical Methods” program.  He 
assisted NHMEP with the delivery of a Lean Energy training and auditing program.   

 

David holds a BS Mechanical Engineering and an MBA.  He has received his Bronze Lean 
Certification from AME/SME/Shingo.  As a member of the NIST-MEP Lean Special Projects 
Task Force he became a NIST-MEP certified Master Lean Trainer and Implementer, 
conducting workshops, train-the-trainer seminars, and lean implementations both here and 
abroad.  He is a former Mid-Atlantic Region Vice President and President, National Vice 
President for Products and NE Region Vice President and President with the Association for 
Manufacturing Excellence (AME).  Currently, he is Secretary-Treasurer for the NE Region of 
AME and is a life member of the Society of Manufacturing Engineers and American Society of 
Mechanical Engineers. 

  



Paul Keegan 
 

Lean Program Manager 
Vermont Agency of Transportation  

 

Workshop:  Lean Government:  New and Improved 
 

Paul is the Lean Program Manager for the Vermont Agency of Transportation (VTrans) and 
coordinates all efforts within VTrans regarding Lean and Continuous Improvement. 

 

In 2015 Paul was asked by his Agency Secretary to “explore” the benefits of Lean and 
develop a plan to implement the Lean culture within the Agency.  In a short amount of time 
Paul and his agency have created a Lean training program, conducted numerous Kaizen 
events, and have rapidly infused the culture of Lean within VTrans. 

 

Paul has presented to several State Transportation agencies throughout the country about 
the trials of creating a Lean program at a State Government level and has presented to the 
Lean Interchange, a nationwide group of Lean practitioners within State Government 
Transportation Departments.  Paul is also a member of a state-wide effort to infuse Lean in all 
Vermont state agencies and has helped several other Vermont state agencies develop a 
structure and plan to create a Lean Program within their individual agencies.  

 

Relatively new to Lean, Paul received formal Lean training through the New Hampshire 
Bureau of Education and Training by instructor Kate McGovern.  Paul holds a B.S. in Business 
Management and is concluding his M.S. in Sustainable Transportation from the University of 
Washington in Seattle, WA.  

 
Justin Kenney 

 

Business Technology Project Manager  
Vermont Department of Environmental Conservation (VTDEC) 

 

Workshop:  Lean Government:  New and Improved 
 

Justin Kenney is the Business Technology Project Manager at the Vermont Department of 
Environmental Conservation (VTDEC) and coordinates the Department’s Lean Initiative, which 
was created in December 2013.   Justin’s first exposure to Lean was in 2009 at a workshop on 
Toyota A3 problem-solving.  Justin has continued to expand his Lean learning ever since, 
diligently working to put principles into practice on a daily basis. 

 

Justin’s keen ability to synthesize information and use systems thinking to solve problems 
has served him well as Lean Coordinator at DEC, where he has helped facilitate, support, and 
shepherd over 30 improvement projects of varying sizes.  As a member of a state-wide team 
looking at improving government operations in Vermont, Justin is using lessons learned from 
his experience at VTDEC to help develop a replicable model of continuous improvement 
across state government that links strategic planning, Results Based Accountability, and Lean.  



Justin is excited about the progress made on Lean government and looks forward to helping 
shape its future in the coming years. 

 

Justin is a graduate of the University of Vermont with a Bachelor of Science in 
Environmental Sciences and a concentration in Ecological Design.   

 
Wade Kierstead 

 

Ass’t. Manager, Innovation, Improvement, and Technology,  
City of Fredericton, New Brunswick, Canada 

 

Workshop:  Implementing Daily Management -- An Introduction and Workshop 
 

Wade Kierstead is a Lean Six Sigma Black Belt and leads forty belts on the City of 
Fredericton’s journey of Continuous Improvement.  With experience in Staffing to Demand, 
Daily Management, Lean Six Sigma, and other tools and methods, the Continuous 
Improvement team is redesigning how the City operates from the ground up.   

 

With Fredericton as the lead, the first Canadian Public Sector Lean Summit was held this 
past April in Fredericton and was quite a success with broad participation, including from the 
private sector. 

 

Wade’s journey with the City spans twenty years and includes being Supervisor of IT 
Infrastructure, Systems Architect for the City of Fredericton’s fibre and wireless carrier e-
Novations, a Lean coach and champion, and Assistant Manager of Innovation, Improvement, 
and Technology.  Previously, Wade worked with Unisys in New Brunswick and IBM Canada in 
Toronto, Ontario. 

 
Rob Kilgore 

 

Continuous Improvement Manager, GeigerGroup 
 

Learning Session:  10 Things I Hate Most About Continuous Improvement 
 

Rob Kilgore is the Continuous Improvement Manager for GeigerGroup.  In this role, Rob 
has developed and delivers a robust internal Continuous Improvement training program 
focused on Lean Office and Services.  He also serves as a facilitator and project manager for 
kaizen teams, and is the chief administrator of Geiger’s Idea Generation program. 

 

Rob has worked to build GeigerGroup’s reputation in the local Lean community by 
providing consulting services to the University of Southern Maine’s Lewiston/Auburn Campus 
staff, by serving as a guest lecturer for their Lean Certificate program, participating in the 
round tables hosted by the local chapter of SME, and hosting visits from many organizations 
both public and private.  Rob has also presented at the Lean Systems Summit in Portland 
Maine, with sessions dealing with Lean for the Office, Lean Sales and Marketing, Lean 
Leadership, and Effective Idea Generation. 



 

Rob holds a B.S. in Public Administration from the University of Maine at Augusta, and is 
currently finishing his M.B.A. at the University Of Southern Maine School Of Business.  Rob is 
an SME Lean Bronze Certified Sensei (LBC-Sensei), as well as a Master Advertising Specialist 
(MAS) with the Promotional Products Association International (PPAI).  Rob also holds the 
internal Geiger certification of Continuous Improvement Leader (CIL), a program that he was 
instrumental in developing and implementing, and which he administers. 

 
John Kim 

 

President, Kim and Associates 
Past Lean Systems Summit Keynote Speaker 

 

Workshop:  An Enterprise-wide Approach to Lean and Operational Excellence 
Learning Session:   Lean and Operational Excellence: An Enterprise Wide-Approach 
 

Having successfully implemented Lean in a wide range of industries, sectors, and global 
markets, Mr. Kim has become a globally recognized leader in the design, development, and 
deployment of Enterprise Wide Lean Transformations. 

 

As an established executive at companies such as The Hon Company and Danaher 
Corporation, John learned, under the guidance of Toyota retired executives as a General 
Manager and Vice President of Operations, the key principles to implementing Lean while 
running multiple operations across the US.  Since 1998, John Kim has served as Chief 
Operating Officer and/or President for two major U.S. based consulting practices specializing 
in the deployment of “Lean” in government, manufacturing, service, healthcare, and banking. 
 

John has spent the last 17+ years in executive consulting specifically helping organizations 
achieve breakthrough (10-50%) levels of improvement in access (capacity), revenue, growth, 
cost and quality to impact the income statement and balance sheet alike.  Following the 
simple mantra of “align, enable, & improve” and using both traditional and proprietary* Lean 
techniques, principles, & methodologies has been the key to success in sectors.   

 

Throughout the years, John has become a widely recognized speaker on Lean Leadership, 
Lean Healthcare, and Lean Transformations. 

 
Nicole M. Lugli 

Director, Office of Planning and Program Development, 
CT Dept. of Energy and Environmental Protection 

 

Learning Session:  Building Capacity through Partnerships: Connecticut’s Department of 
                                  Energy and Environmental Protection (CT DEEP) 
 

As Director of the Office of Planning and Program Development at CT DEEP, Nicole Lugli  is 
responsible for coordinating policy regarding enforcement of environmental protection laws, 



promoting multimedia enforcement practices, and serving as liaison to the United States 
Environmental Protection Agency in matters relating to enforcement and compliance 
assurance.  She has worked with DEEP for over 20 years.  For the majority of her DEEP 
career, she has had a leadership role within the Commissioner’s Office in coordinating the 
Department’s strategic planning, policy, and program development, as well as the permitting, 
assistance, and enforcement programs. 
  

For the past five years, Nicole has also been the Agency Lean Coordinator and is the 
Agency representative on the Statewide Process Improvement Steering Committee — 
focusing on interagency process improvement opportunities. 
  

Ms.  Lugli holds a law degree from the University of Connecticut and is admitted to the 
Connecticut Bar. 

 

Norbert Majerus 
Lean Champion & Author 

The Goodyear Tire & Rubber Company 
 

Workshop:  Lean-Driven Innovation 

 

This past April, Norbert Majerus was awarded the Shingo Institute’s highly prized Shingo 
Research and Professional Publication Award for his book, “Lean-Driven Innovation: Powering 
Product Development at the Goodyear Tire & Rubber Company”.  The prize was created to 
“recognize writing that has had a significant impact and advanced the body of knowledge 
regarding operational excellence…recognizing thought leadership.”  His book deals with 
Goodyear’s and his journey to apply lean principles in an R&D setting and how these lean 
principles transformed product development operation. 
 

Norbert is Goodyear’s lean champion in research and development.  Beginning in 2005, he 
implemented a principles-based lean product development process at the three global 
innovation centers of The Goodyear Tire & Rubber Company, first in Akron, Ohio, and then in 
Colmar-Berg, Luxembourg and Hanau, Germany.  Goodyear’s research and development 
(R&D) had not been performing up to its full potential:  the R&D organization developed high-
quality tires, but the projects were not always successful.  Goodyear embarked on a major 
initiative to transform its innovation creation processes by learning, understanding, and 
applying lean product development principles.  Within five years, Goodyear saw its product 
development cycle times slashed by 70 percent, on-time delivery performance rise close to 
100 percent, and throughput improve three-fold – all with no increase in the R&D budget. 
 

For more than a decade, Norbert has been Goodyear’s lean champion in research and 
development.  Norbert, born and raised in Luxembourg, began his career at Goodyear in 1979 
with responsibility for materials development, aircraft tires, and competitor benchmarking.  
In 1983, he moved to Akron to start a “short assignment” in innovative products, which 
continues to this day.  During that time, he was a recipient of discretionary funding for a 
revolutionary new product and manufacturing process, and he earned more than 60 patents 



and trade secrets).  Further assignments in Akron have included innovative processes; new 
tire development and project manager for North American, Asian, and European OEM 
customers; corporate benchmarking; design and test standards; activity-based R&D 
accounting; ISO/QS certification; and more. 
 

Majerus acquired a Six Sigma master black belt in 2003 and a Lean Master Black Belt in 
2005. He holds a master’s degree in chemistry from the Universitaet des Saarlandes, 
Saarbruecken, Germany. 

 
Nina McCarthy 

 

Process Improvement Facilitator, Innovation, Improvement, and Technology,  
City of Fredericton, New Brunswick, Canada 

 

Workshop:  Implementing Daily Management -- An Introduction and Workshop 
 

Nina McCarthy is a Black Belt in Lean Six Sigma with the City of Fredericton, New 
Brunswick, Canada and is currently seconded to the Innovation, Improvement and 
Technology Division as a process improvement facilitator.   

 

Her primary work is with the Fredericton Fire Department where she is a Lieutenant with 
the Fire Prevention and Investigation Division.  She has been with the City for 17 years and 
prior to working as an investigator, spent six years as a firefighter in the Suppression Division. 

 

She has a BA in Criminology and is currently working on her MPhil in Policy Studies. 

 
Kate McGovern, MPA, Ph.D. 

Lean Trainer, Daniel Penn Associates, LLC 
Lean Trainer & Facilitator, State of New Hampshire Bureau of Education & Training (BET) 

 

Learning Session:  A Road Map to Your Sustainable Lean Journey 

 

In addition to having served as its Bureau Chief, Kate McGovern has been a Lean trainer 
and facilitator for the State of New Hampshire’s Bureau of Education & Training (BET) since 
2009.  She recently joined Daniel Penn Associates on a Lean training program with the State 
of Vermont’s Agency of Transportation.  She is also a member of the State of New 
Hampshire’s Lean Executive Committee and an adjunct instructor at Springfield College. 

 

In 2009, Kate was inspired by Lean courses taught for BET by Maine’s Sam McKeeman, and 
she worked with (then) BET Bureau Chief Dennis Martino to design a series of Lean classes.  
When Kate then served as BET Bureau Chief, BET launched a series of Lean training programs 
including Yellow, Green and Black Belt programs.  Its Black Belt program, originally designed 
by former BET Professor Michael Moranti, has graduates from a range of state agencies as 
well as the university system and non-profit organizations.  Since her retirement as Bureau 



Chief, Kate continues to conduct training in the New Hampshire Yellow, Green, and Black Belt 
programs, as well as facilitating Lean projects for BET. 
 

Kate is a graduate of the University of Hartford and Fielding Graduate University. 

 
Isaac B. Mitchell 

Director, Continuous Improvement  
East Tennessee Children’s Hospital  

www.isaacbmitchell.com 
 

Learning Session:  Delivering Ideal Care through Team Engagement in Lean 

 

Isaac Mitchell has over thirteen years’ experience driving change utilizing Lean 
methodology in organizations ranging from automotive manufacturing, fiberglass boat 
production, machining job shops, and healthcare systems.  His passion and focus is on 
training and implementing Lean techniques that transform work cultures to improve 
healthcare processes and outcomes for patients and providers.  
  

He is a full-time Lean practitioner at East Tennessee Children’s Hospital, a lecturer at the 
University of Tennessee’s Department of Industrial and Systems Engineering, and an 
instructor for the Institute of Industrial Engineers.  
  

He holds a Master of Business Administration from Xavier University and Bachelor of 
Science in Industrial Engineering from The University of Tennessee.  He also holds a Lean Six 
Sigma Black Belt certification through the Institute of Industrial Engineers, as well as a Project 
Management Professional (PMP)® certification through the Project Management Institute. 

 
Daniel Pfendt 

LBC, Advanced Manufacturing Engineer 
IDEXX Laboratories, Inc. 

 

Learning Session:  Creating a Lean Culture 

 

Dan is an Advanced Manufacturing Engineer on the New Product Transition team at IDEXX 
Laboratories in Westbrook, Maine. 

  

In this role, he is a conduit between Research & Development and Operations to ensure 
the feasibility and viability of product design and that a robust manufacturing process is 
delivered to the Operations group.  The Transition team recently launched the Catalyst One 
instrument.  Dan is currently working on the reagent consumable manufacturing process. 

  

He is Lean Bronze certified by the Society of Manufacturing Engineers (SME). 
  

He holds a Master’s of Science degree in Operations Management, as well as a Bachelor of 
Science in Mechanical Engineering, from Kettering University in Flint, Michigan. 

  



Prior to coming to IDEXX Laboratories, he spent 12 years at Ford Motor Company and 
Visteon, where he was introduced to Lean concepts and manufacturing process launches.  
During this time he learned all aspects of the business as a Manufacturing Engineer, 
Production Supervisor, and Industrial Engineering Manager. 

 
Antonio (Tony) R. Rodriguez 

President, Daniel Penn Associates, LLC 
 

Learning Session:  A Road Map to Your Sustainable Lean Journey 
 

Antonio (Tony) Rodriguez, CMC, president of Daniel Penn Associates, is a certified 
management consultant with 35 years of experience in furthering collaboration and 
progressive thinking to bring about effective change and organizational transformation. 

 

With expertise in facilitation and team development, Lean Six Sigma, re-engineering and 
supply chain optimization, supplier diversity, strategic sourcing, asset management and 
productivity improvement, he has successfully directed projects for large and medium size 
entities, both public and private, national and international. His far-reaching experience and 
knowledge has saved clients millions of dollars by improving their organizational 
effectiveness, productivity, customer responsiveness, quality, and labor management. 
 

As president, Rodriguez oversees all the firm’s activities (sales and marketing, operations, 
financial management and administration).  With his project teams, he helps guide clients’ 
change management through continuous improvement methods, cost reduction strategies, 
performance measures and professional development. 
 

His credentials and professional education/training include: 
 

 CMC Accreditation, the highest accreditation in management consulting granted by 
the Institute of Management Consultants,  

 Dartmouth College, Tuck School of Business: MBE Executive Management Program, 
 BA, Political Science, University of New Hampshire, and 
 Dale Carnegie Sales Courses 

 

In addition to authoring publications and conducting presentations, he is also a member 
the Institute of Management Consultants and the Minority Business Enterprise Input 
Committee, New England Minority Supplier Development Council, Inc., as well as a past Board 
of Directors member of West Hartford Community Television and Greater Hartford YMCA. 
  



Maryanne Ross 
CFPIM, CIRM, CSCP, Trainer and Consultant, Mental Apparel 

 

Learning Session:  How to 5S your Leadership Skills 

 

Maryanne Ross, APICS Maine Chapter President, author, speaker, consultant, and life-long 
advocate for APICS  and  Lean Principles has uncovered startling evidence about the 
connection between out-of-balance lifestyles and the rampant rise in corporate (and 
personal) health care costs.  According to research by Integrative Nutrition, The Huffington 
Post and other researchers, corporations are spending over 2 trillion dollars a year on 
healthcare costs, but only 2% of that is spent on prevention!  Some researchers put the 
number higher and cite “presenteeism” (employees who report to work, but are too sick to 
perform their duties properly) as being more costly than absenteeism.  The root cause of 
these rising costs is the poor lifestyle choices being made by our workforce. Almost 67% of US 
adults are overweight or obese. Over 29 million Americans are diabetic. These two factors 
alone lead to chronic and often fatal diseases such as heart disease, stroke, and certain 
cancers. And it is predicted to get worse. Researchers also predict a 42 percent increase in 
chronic disease cases by 2023, adding $4.2 trillion in treatment costs and lost economic 
output. Much of this cost is preventable, since many chronic conditions are linked back to 
unhealthy lifestyles choices.  

 

The shift to a healthier, more productive workplace will only come about when our 
leaders learn to manage themselves and model balanced behavior for others.  Think of this 
program as a Lean Leadership program because it embodies all the principles of Lean from 
elimination of waste to empowerment and engagement of the workforce.  

 

Maryanne has taken her decades of working with corporations to implement Lean and 
other best business practices and blended that knowledge with principles that she’s 
personally learned from Jack Canfield, (co-author of Chicken Soup for Soul and The Success 
Principles), to create this Lean Leadership and Life Balancing Program.   

 

 
Pam Vecellio 

Partner, Continual Impact LLC 
 

Workshop:  Creating Improvement Focus: Finding the Opportunities and Aligning the 
            Organization 
Learning Session:  People + Kaizen = More, Better & Faster 
 

As a partner of Continual Impact, Pam has been key to its founding basic premise— to 
help others achieve sustainable performance, beyond what is thought possible, by unlocking 
the limitless capacity of an organization’s most valued resource – its people.  She and the rest 
of her colleagues have spent the majority of their careers in pursuit of learning, applying, and 
teaching principles and methods used to create high performance continual improvement 

 



She has had extensive improvement experience, including – 
 

 Continuous Improvement Manager and Six Sigma Black belt for a Fortune 200 company.  
- Project manager for creation of an integrated continuous improvement model 

including Lean Enterprise, Six Sigma, and other critical elements such as learning, 
leadership, and people involvement.  

- Responsibility for deploying the improvement model including developing training 
materials and teaching others.  

- Coached and mentors businesses and enabling functions leaders and improvement 
champions in the application of the model including organization analysis, creating 
improvement plans, and delivering benefits in Human Resources, Procurement, 
Environmental Health and Safety, Facilities and Property Management, and Home 
Healthcare. 

- Regional Director of Reimbursement, Order to Cash Process Manager, and District 
Manager, Home Healthcare 

- Led a key improvement project (across 67 locations) resulting in significant days sales 
outstanding (DSO) improvement, increased customer and employee satisfaction 
through applying value stream mapping, process mapping, Kaizen and flow to the 
ordering, billing, and collections processes. 

 Supply Chain Planner (Industrial Chemicals), Billing Manager (Home Healthcare), Project 
Manager (small and large projects including IT system installation), and Business Manager 
(Gaseous Hydrogen) 
- Led people engagement and business improvement. 

 

Pam holds a Bachelor of Science degree in Quantitative Business Analysis from The 
Pennsylvania State University and has authored many publications. 

 


