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Agenda 
 
 

Call to order                     Sue LaGue 
 
Opening Song                    Nate Bergengren 

           

 
Opening Prayer            Pr. Chad Brekke 
 
Adoption of Agenda (page 1)                  Sue LaGue 
 
Approval of Congregational Meeting Minutes              Sue LaGue 

Annual Meeting – January 25, 2015 (page 2) 
Congregational meeting to call an Associate Pastor – May 3, 2015 (page 4) 
Congregational Budget meeting – December 6, 2015 (page 5) 
 

Ballot (page 6)                   Sue LaGue 
 
Reports 

President (page7)                 Sue LaGue 
 Senior Pastor (page8)         Pr. Chad Brekke 

Associate Pastor (page 9)                  Pr.  Natalia Terfa 
 
New Business 

Introduction of New Council                Sue LaGue 
Recognition of Retiring Council Members              Sue LaGue 

    Rachel Henderson and Chuck Krych 
 
Motion to adjourn 
 
Closing Prayer           Pr. Natalia Terfa 
 

 
 
 
 
 
 

See written reports for: 
Ministry Groups 
Business Administrator 
Brent Haglund, Director of Youth and Family Ministry 
Katie Rykal, Director of Children and Family Ministry 
Nate Bergengren, Director of Modern Worship & Media 
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Annual Congregational Meeting 
January 25, 2015 (Draft) 

 
Call to Order:  There being a quorum present, the 2015 Annual Meeting of Prince of Peace Lutheran Church of Brooklyn 
Park was called to order at 11:50am by President Bill Fredrick.   
 
Worship:  The congregation sang I Love Your Kingdom, accompanied on the piano by Duayne Malewicki. 
 
Opening Prayer:  The Annual Congregational Meeting opening liturgy was led by Pastor Chad Brekke.  The scripture 
reading was from Romans 12:4-5. 
 
Adoption of Agenda:  A motion to accept the agenda as written was made by Julia Sevald and seconded by Richard 
Habstritt. Motion approved. 
 
Approval of Congregational Meeting Minutes:  A motion to approve the Annual Congregational Meeting minutes from 
January 26, 2014 was made by Richard Habstritt and seconded by Candy Kvamme.  Motion approved. 
 
Approval of Congregational Budget Meeting Minutes:  A motion to approve the Congregational Budget Meeting 
minutes from December 7, 2014 was made by Ken Zeiszler and seconded by Lori Clausen.  Motion approved. 
 
Ballot: President Bill Fredrick presented the list of nominees for Council, Leave a Legacy trustee, Nominating Committee 
and Synod Assembly delegates by the Nominating Committee. He called for further nominations from the floor for each 
position listed on the ballot. There were no additional nominations. Bill Fredrick called for the vote. A motion to issue a 
“White Ballot” where all nominees are elected without completing a paper ballot was made by Allan Grant and seconded 
by Kevin Willms. Motion approved. 

Review of Annual Reports:  Complete written reports were included in the published Annual Report. 
 
President: More than fifty years after opening our doors, Prince of Peace is doing just fine. This is God’s church, and we 
are here to serve. Bill Fredrick mentioned that involving students has been a focus for him, and needs to continue to be 
so. Bill has challenged the staff and Council to encourage students to get involved. We have students that are greeters, 
readers, volunteers at Loaves and Fishes, and represent the youth on Council, among other things. Good servers make 
good leaders. Our pastoral staff is leading us toward a common goal. Bill encouraged us to apply our mission statement, 
“Grow Deep; Reach Out”, in everything we do. 
 
Senior Pastor:  Pastor Chad feels we are blessed to have gifted, committed people willing to serve the church. We have 
been able to focus more on mission, ministry and outreach because we have been more financially stable, which is a 
blessing. The community knows we are here. Prince of Peace is living, vital and faithful. We are grateful to be moving 
beyond the focus of what has to give. Our mortgage is a real challenge, but we will own that together. We will address it 
as a community of faith when we become healthy enough that we can take a run at that debt. Pastor Chad’s enthusiasm 
for his call to Prince of Peace continues to grow. 
 
Associate in Ministry: Natalia has officiated many funerals this year, and she said that it has been a joy and an honor to 
be a part of people’s lives during a time in which they need the support of a community of faith. She has been so blessed 
with how this congregation treats people who are going through a difficult time. Natalia mentioned that the wife of a non-
member whose funeral was held at Prince of Peace approached her and said, “You don’t know what you have done by 
just being a place where we feel welcome.”  
 
New Business:  Pastor Chad discussed Natalia’s continuing role at Prince of Peace now that she has finished her 
schooling and been approved for ordination.  
A motion was made by Allan Grant and seconded by Lori Clausen to establish a position of Associate Pastor for Prince of 
Peace and authorize Pastor Chad to recommend a person to fill that position to the Council and finally the Congregation 
to be called as our next Associate Pastor. 
Questions from the congregation: 
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Ken Zeiszler  
Q: We know this facility is aging. Can we put a blurb in the bulletin and talk about planning for it and financing the 
necessary repairs? 
A: This will be referred back to the Executive Committee. 
Lois Froebel 
Q: Cleaning the wax off the pews – is their a method to clean them? 
A: This will be referred back to the Executive Committee. 
 
Recognition of Retiring Council Members:  Bill Fredrick recognized the retiring Council members, Erik Hasse, Morgan 
Holle, Melissa Johnson and Georgia Larson and thanked them for their service.  
 
Introduction of New Council:  Sue LaGue first recognized outgoing President Bill Fredrick. She then introduced the 
newly elected Council members. 
 
2015 Congregational Council 
President:  Sue LaGue  Sunday Morning Experience:  Chuck Krych Youth & Family:  Ryan Ohm 
Vice President:  Tim Marker Spiritual Growth:  Jeff Amstrup 
Treasurer:  Julia Sevald  Congregational Care:  Linda Forkey 
Secretary:  Christina Jobe Property Team:  Jeremy Hansen 
        
Leave a Legacy:  Denise Dube 
 
Nominating Committee:  Dan Cassada, Bev Alsleben, Jenny Koffski, Erik Hasse, Morgan Holle and Mike Isenberg. 
 
Minneapolis Area Synod Assembly Delegates:  Allan Grant, Diane Grant, Tim Marker and Libby Marker. 
 
Council members returning for their 2nd year of the term in 2015: 
Rachel Henderson (Community Life) 
Richard Habstritt (Out Reach) 
 
Leave a Legacy members continuing their term in 2015: 
Allan Grant and Jeff Carlson 
 
Motion to Adjourn:  A motion to adjourn the 2015 Annual Meeting was made by Kollett Kaehlert and seconded by Ken 
Zeiszler.  Motion approved. 
 
Closing Prayer: The Lord’s Prayer was led by Intern Pastor Natalia Terfa. 
 
Closing Song:  Nate Bergengren led the congregation the closing song, Be Thou My Vision. 
 
Respectfully submitted, 
 
Melissa Johnson 
Secretary 
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Prince of Peace Lutheran Church 
Congregational Meeting 

May 3, 2015 
 
Welcome:  President Sue LaGue welcomed the congregation and called the meeting to order at 
10:00 a.m.  A quorum was noted. 
 
Approval of agenda:  A motion was made by Ken Zeiszler and seconded by Wendy St. Peter to 
approve the agenda.  Motion passed. 
 
Opening prayer:  Pastor Chad Brekke led the congregation in prayer. 
 
Overview of the Associate Pastor process:  Sue LaGue gave an overview of the process to call 
and vote on an Associate Pastor. 
 
Presentation of the candidate:  Pastor Chad said a few words about the recent history of 
turnaround in pastoral staff at Prince of Peace, the re-organization of church staff, his decision to 
discuss the position of Associate Pastor with Natalia Terfa, and Natalia’s personal discernment in 
accepting a call to ordained pastoral ministry. 
 
The Associate Pastor is an associate to the Senior Pastor.  The Senior Pastor recommends the 
candidate.  Natalia has served in the role of Chad’s associate while completing her seminary 
education. 
 
Pastor Chad asked if there were any questions; there were none.  Tom Heinrich spoke up to give his 
recommendation of Natalia. 
 
Motion to call Associate Pastor:  A motion was made by Tom Heinrich and seconded by Ron 
Welde to call Natalia Terfa for the position of Associate Pastor at Prince of Peace.  There was no 
discussion. 
 
Vote:  Paper ballots were used for voting.  Members of the Executive Committee counted the ballots 
in the church office.   
 
Announcement of congregational vote:  Sue LaGue announced the voting results as 199 yes 
votes and 4 no votes.  Natalia Terfa was announced as the new Associate Pastor.  Natalia thanked 
the congregation for their support. 
 
Motion to adjourn:  A motion was made by Vicky Wavinak and seconded by Tom Heinrich to 
adjourn the meeting.  Motion approved. 
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Prince of Peace Lutheran Church 
Congregational Budget Meeting 

December 6, 2015 
 
Welcome:  President Sue LaGue welcomed the congregation and called the meeting to order at 11:55 a.m.   
 
Opening prayer:  Pastor Chad Brekke led the congregation in prayer. 
 
Presentation of the 2016 Proposed Budget: Julia Sevald, Treasurer, presented the proposed budget.  
 

 2015 has been a relatively good year for Prince of Peace.  We’ve been able to overcome the $20,000 
plug that was put into the 2015 budget.   

 Our 2016 budget is essentially a break-even budget.   

 The plan for Give-to-the-Max Day amount for 2016 is down from this year, but we don’t want to 
expect/budget for the $23,000 that was actually received this year.   

 We have a full year of the daycare that is using our building, and they are also using more of our space 
than was used by the previous daycare. 

 The Personnel budget was increased, because we have two pastoral staff for a full year. 

 A cost of living adjustment of 2% for staff (effective in July) was put in budget. 

 The Property line was increased with a $6,000 reserve fund for expected repairs (e.g., HVAC system). 

 Much of the benevolence that we give comes through designated funds, not just what is put in the 
budget.  For example, whatever comes in for CEAP goes directly out to CEAP, so that money is not 
included in the budget. 

 The budget for Worship, Music & Video has increased.  In the past we have used designated funds.  
Those designated funds are gone for 2016, so now those funds are back in the budget. 

 
The floor was opened for discussion, and discussion ensued. 
 
Sue LaGue noted quorum was achieved before a vote was taken. 
 
Motion to approve the budget:  A motion was made by Mike Felien and seconded by Ken Lundgren to 
approve the budget as proposed.  Motion approved. 
 
Motion to amend the by-laws:  A motion was made by Jackie Winters and seconded by Jim Fodstad to 
amend the by-laws of the constitution to state that the Annual Congregational Meeting shall be held on a 
Sunday in the month of January (not specifying any particular Sunday in January).  Motion approved. 
 
Motion to adjourn:  A motion was made by Mike Felien and seconded by Jim Fodstad to adjourn the meeting.  
Motion approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



6 
 
 

 
 
 
   

  

 
 

 
 

Council Ballot 
Executive Team: 
 President:      Vice President:  
  Sue LaGue       Tim Marker     

 __________    __________ 
  President Write in     VP Write in  
  

 Secretary:      Treasurer:   
  Christina Jobe      Julia Sevald    

 __________    __________ 
    Secretary Write in     Treasurer write in     

Council Positions: 

Sunday Morning Experience (2 year term)  ______________________ 
  Dale Emter        SME write in 

 

Community Life (2 year term)    ______________________ 
  Mike Isenberg       Community Life write in 
 

Out Reach   (2 year term returning)   ______________________ 
  Richard Habstritt      OutReach write in 
 

Leave a Legacy: (3 year term) 

 Jeff Carlson (2nd term)    ______   ___   
         LAL Write in 
Nominating Committee: (1 year term) 
  Jacob Cassada (y1)      Rachel Henderson (retiring council) 

 Bill Fredrick (y1)      Melissa Johnson (y1) 

 Erik Hasse (returning y2)     Chuck Krych (retiring council) 
  

Assembly Delegates:  (1 year term)  
  Allan Grant      Craig Krogstad 

  Diane Grant      Cathy Krogstad 
 

******************************************************************************************************* 
Council members returning for their 2nd year of their term in 2016: 
Jeff Amstrup (Spiritual Growth/Stewardship)  Linda Forkey (Congregational Care)  
Jeremy Hansen (Property Team)   Ryan Ohm (Youth & Family) 

  
Leave a Legacy members continuing their term in 2016 
(A term is 3 years and can be renewed for a 2nd 3 term) 
 Allan Grant, Y3 of 1st term  
 Denise Dube Y2 of 1st term 
 Jeff Carlson, Y1 of 2nd term 
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         Executive Team Annual Report 

 
Corinthians 5: 7   For we walk by faith, not by sight – we are of good courage. 
 

Prince of Peace took several steps forward with courage and confidence when we ordained Pastor Natalia 
Terfa in May. After many years of serving as our youth director, officiating weddings, preaching the gospel, and 
interning as our pastor, she is finally official and we are grateful and thankful that she has joined us. We are so 
blessed to have had Pastor Chad Brekke have the faith to see the potential in Natalia. Pastor Chad does an 
excellent job of leading our staff and guiding them in the same direction to build our team of Christians, both 
young and old. Katie and Brent surround themselves with children of all ages and teach them how to love 
Jesus and each other. They both are well organized and committed to what we do at Prince of Peace. It is 
incredibly difficult to balance their jobs with their home life and I thank all the staff and their families for the 
sacrifices they make for Prince of Peace. 
 
Kathy Arveson keeps our financial world accurate and balanced along with Treasurer, Julia Sevald. It takes a 
special talent and lots of patience to prepare a budget, get input from so many different people and determine 
how much money we need to make this ministry successful while being cognizant of the expenses. When we 
started the year, we had hope that the first daycare would make it through the year, but they didn’t. However, 
we were so blessed to have another daycare looking for a new home almost as soon as the first one left. 
Those additional building usage funds supported and enabled us to support our ministry financially. We were 
also incredibly blessed to have raised a record of $21,000 for the Give to the Max Day. Thank you Prince of 
Peace! 
 

Nate Bergengren keeps us up-to-date both musically and on-line with a unique flair. Lynell Keller is the glue 
that makes everything stick! She knows about everything going on in the church. She is constantly running on 
Sunday mornings as well as the rest of the week. Thank you Lynell! Jaime Cortes is the friendliest 
maintenance person I have ever met. In addition to the set-up, take-down, and clean-up he does, he greets 
everyone he comes in contact with. The music staff works hard to coordinate the music to the scriptures to 
enhance the church services. Thank you! 
 

We have successfully added monthly summer community park church services that continue to grow, 
expanded Group Life, added Bible studies on Wednesdays and provided so many volunteer opportunities for 
our members to make a difference not only in our church, but beyond to our community and around the world. 
You each make Prince of Peace a special place to worship and spread the Word of God.  
I would like to thank the entire staff, the council and all the volunteers that it takes to make Prince of Peace 
awesome. We are a community of faith with a strong desire to make a difference and so we continue to walk 
by faith, not knowing what lies ahead, but knowing that our Lord is with us every step of the way, guiding us in 
the paths of righteousness. 
 
The Executive Team 

 
Sue LaGue, Council President   Tim Marker, Vice President 
Julia Sevald, Treasurer    Christina Jobe, Secretary 
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Senior Pastor 2015 Annual Report 

 
I know that not all pastors look forward to writing an annual report for their congregational meeting. When 
budgets are stretched thin and worship attendance is on the wane, it can be difficult to provide an assessment 
that is both positive and honest at the same time.  
 
These are difficult times for so many churches and setting an optimistic tone can be a difficult task for many 
pastoral leaders. Thanks be to God, celebrating all of the wonderful outreach and ministry that flows from 
Prince of Peace is not only something I look forward to doing, I can’t help doing it! 
 
2015 has been another fruitful year of ministry at POP. Bible studies, adult discussions, GroupLife, 
confirmation, Sunday school, youth ministries, music ministries, committee meetings, social gatherings, 
weddings, funerals, building committee, council, membership classes, vacation bible school, summer camps, 
visitation ministry, local and international mission trips and serving locally…this is just the tip of the iceberg of 
the vibrant ministry and outreach we are sharing at Prince of Peace. I want to thank the many people who 
make all of this ministry possible by sharing your gifts to strengthen your church. 
 
The foundation supporting all of this activity is worship. Worship is central to who we are and I encourage 
every member to renew your commitment to worship in 2016. We were blessed with countless moments of 
inspiration and God’s presence during worship throughout the year. The gift of hearing God’s Word and 
receiving the sacraments should not be taken for granted. I am pleased that our church continues to be 
intentionally invitational and that we see growth in worship attendance and giving.  
 
As always, I offer my deepest appreciation to our creative, faithful, fun and gifted staff. This is a dream team 
that I am blessed to lead and I try never to take that for granted. Our staff team is joined by so many committed 
and gifted members helping POP to pursue our mission to Grow Deep & Reach Out. It is a privilege and a joy 
to serve with all of you. 
 
The bible says, to whom much is given, much will be expected. From where I stand, that means we have a big 
year ahead of us Prince of Peace! This is a community of faith in Christ overflowing with blessings. May we 
worship and pray and give and serve and invite others to join us in this great adventure. In other words, may 
each of us be committed to our shared mission to Grow Deep and Reach Out! 
 
       
Your partner in this ministry, Pastor Chad    
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Associate Pastor 2015 Annual Report 

 
It has been another fantastic year of ministry in 2015, and I am again writing this report filled with no small 
amount of gratitude for all the ways God continues to work in and through all of us here at Prince of Peace.    
 
As usual, I have participated in your lives in some pretty amazing ways this year.  I am so honored to be 
included in family milestones: 27 baptisms, 9 funerals, 4 weddings, untold numbers of hospital visits, a few new 
home blessings (which were just lovely), and conversations in my office and over coffee at Caribou.  It’s 
completely humbling to be with people during these moments, and I am so grateful to have shared highs and 
lows with you all in 2015.   
 
There are many ministry areas that I have been active in leading, supporting, and participating in this year: 
GroupLife, Outreach team, Pastoral Care and Visitation, Cancer Support, Nominating Team, and Worship 
Planning. All of these have been growing and changing and continuing to be life-giving to those involved.  As 
always, a highlight for me was GroupLife this fall. The fall session had 13 groups of 8-16 people.  Wow.  That’s 
around 200 people at POP involved in GroupLife.  Thanks to all the leaders for stepping up and taking on the 
role of facilitating the awesome things happening in this group, and thanks to all who have jumped into a 
Group.   
The Cancer Support team has been another highlight for me this year.  It’s such an amazing and supportive 
group of people and it’s been an honor to be a part of it.  
I say this each year, but it is always true: Worship continues to be the place where I see God at work in our 
midst the most.  We have tried new things this year and our willingness to step out of the box and take risks 
has paid off in tangible ways. Whether it’s the entire congregation holding hands as a part of the sermon, or 
breaking out of the building and taking over a neighborhood park for outdoor worship, we are reminded that 
God is at work in and through this place.   
 
Lastly, I want to take a small space here to thank everyone for their support and encouragement as I finished 
the call process and was ordained at the end of May. I never once doubted that I was put here for a reason, 
and I thank you for putting your trust in me and officially calling me to POP.  I know not a lot actually changed; I 
didn’t suddenly get magic hands, and I definitely didn’t become more holy, but it’s nice to be “official” and 
continue to serve you as one of your pastors.   
 
I am so blessed that I get to do this, to be Prince of Peace with you all, and to be a part of this amazing 
community of faith.  Thank you for letting me be a part of your lives and your journey of faith.  
 

Pr Natalia 
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Treasurer 2015 Annual Report 
 

Grow Deep, Reach Out is how this congregation has continued to live out our faith in 2015 and one way we 
have seen this is with continued growth in our giving.  We were blessed in 2015 with contributions that 
exceeded both our budget and the prior year giving.  This should come as no surprise to us as we know what 
an amazing faith story we have at Prince of Peace! 
 
We were able to maintain a positive cash flow position all year long and we were able to do this even with 
some larger repairs, mainly to our HVAC units.  Financially, we finished 2015 very strong and I thank you for 
your continued support of our ministries here.   
 
We had a great and generous response to the Give to the Max appeal and our end of the year giving was 
abundant. The congregation has been very thoughtful in their pledges for 2016 as well, both financially as well 
as their pledge of volunteer time.   
 
We began a new relationship with Angel’s Learning Center this year and it has been a great partnership for us.  
We also continued to share our campus with House of Prayer Church, among others, thus bringing more 
people through our doors on a daily basis.  These are just a few of the ways we see the excitement continuing 
into 2016.   
 
The 2016 budget was successfully adopted at the December 6th congregational meeting, allowing this annual 
meeting to really focus on where we are going in 2016.  We’re off to great places as we continue our journey to 
Grow Deep, Reach Out and spread the good news in 2016 with our ministry.   I have every confidence that 
2016 will be a very exciting time for us at Prince of Peace and I look forward to enjoying our time of faith and 
fellowship together in the coming year! 
 
Respectfully submitted,  
Julia Sevald, Prince of Peace Lutheran Church Treasurer 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Prince of Peace Lutheran Church 
Brooklyn Park, MN 

Annual Congregational Meeting 
January 17, 2016 

 



11 
 
 

   

  

 
 

 
 

 

Business Administrator 2015 Annual Report 
 
 

“For I know the plans I have for you,” declares the Lord, “plans to prosper you and not to harm you, plans to 
give you hope and a future.”  Jeremiah 29:11 
 
We continue to look at our technology systems with a hope to upgrade software and hardware on a regular 
basis. Our phone system is becoming outdated and we would like to move our data to the cloud rather than 
relying on the file server, so we continue researching options and cost. We still have one person (Katie) using 
Windows XP, an operating system that is no longer supported by Microsoft and hope to replace her computer 
in 2016.  
 
It is a blessing to have the Retired Men’s Workgroup to make repairs and see to building maintenance. This 
year we replaced the water heater in the boiler room which turned out to be an insurance claim. We also 
moved the water softener from the mechanical room next to the Worship Center to the boiler room. This will 
result in less salt usage as we will no longer be softening all of our water, just where needed. 
 
Nancy McCarthy continues to volunteer by coming in every week and spending three to four hours entering 
contributions and keying invoices. She is also a big help in figuring out how to make our software work with our 
procedures to improve reporting. I am so thankful for her help and wisdom. 
 
The General/Building Fund cash balance remained positive all year. Year to date giving exceeded same 
time/previous year all year. We ended the year with a $20,969 gain. Thank you! 
 
New Vision Childcare Academy closed at the end of May but we were fortunate to contract with Angel’s 
Learning Center which opened here the last week in June. We are looking forward to a long relationship with 
them that will be beneficial for both of us. We are also home for the Kantorei Choir on Sunday nights, the Twin 
Cities Youth Chorale on Tuesday nights and House of Prayer Church on Sunday mornings. We hosted 
community informational meetings about the blue line, and we continue to be a polling place. There were 
men’s and women’s support groups that met here on Saturday mornings and Tuesday nights, boy scouts, girl 
scouts, the Multi-Cultural Kids Network, Brooklyn Avenues and various recitals and concerts that used our 
building. These partnerships help us financially but are also part of our outreach to the community. It is good 
stewardship to use our building to serve others.  
 
I am blessed to be able to serve in ministry with all of you and am looking forward to what 2016 will bring. 
 
Kathy Arveson 
Business Administrator 
 
 
 
 
 
 
 
 
 
 
 

 

Prince of Peace Lutheran Church 
Brooklyn Park, MN 

Annual Congregational Meeting 
January 17, 2016 

 



12 
 
 

 
   

  

 

 

 
Children and Family Ministry 2015 Annual Report 

 
 
People were bringing little children to Jesus to have him touch them, but the disciples rebuked them.  When Jesus saw 
this, he was indignant.  He said to them, “Let the little children come to me, and do not hinder them, for the kingdom of 
God belongs to such as these.  I tell you the truth, anyone who will not receive the kingdom of God like a little child will 
never enter it.  And he took the children in his arms, put his hands on them and blessed them.    
     Mark 10:13-16 
 
 

Sunday School has undergone a few changes this year as we moved our 6th graders into a pre-Confirmation curriculum. 
This has allowed us to move the 4th and 5th graders into a Lectionary based discussion, while PreK-3rd graders stick with 
learning the Bible stories on a three year rotation. We have also continued with Family Worship Sundays every 6-7 
weeks, and we do outreach projects throughout the year as well (Operation Christmas Child, CEAP Food Drive, Mission 
Jamaica). 
 
DIGGIN In took on a little bit different look this summer as we followed the Family Worship model (children are out for 
readings and sermon and return after the Sermon). This has allowed our young people to get a taste of worship on a more 
regular basis. DIGGIN In also continues to meet during Lent and offers a Bible Study component for our young people. 
Activity tables continued during the Wednesday night Summer services. 
 
POPS Camp was just one of 12 WEEKS of Summer Day Camp as we embarked on a new adventure. We offered a 
childcare option for families that was well received by those who used it this summer. We plan to make some changes to 
it moving forward, but plan to offer it again. 
 
POPpers brings our 4th-6th graders together in a variety of activities and Bible Study as a way to grow deeper in our 
relationships with one another and with God.  The addition of Bible Studies has garnered a lot of good conversation in the 
car rides. 
 
POP Tots continues to meet once a month, but we are currently looking at ways to make this ministry area better. A lot of 
young families take advantage of the Wiggle Garden (located outside the Worship Center). 
 
Community Outreach most of our Children and Family Ministry events (Rally Day, Halloween Trunk-or-Treat) have 
become great opportunities for community outreach.  We continue to build a relationship at Park Brook and will keep 
looking for more opportunities to invite them to what is happening here at Prince of Peace. We added a Spring Break field 
trip week and a Presidents Day Schools Out Day. 
 
Nursery has continued to be a place of comfort for our youngest members on Sunday mornings.  Heather Zemien 
continues as our Lead Nursery Coordinator and works alongside Melissa Schmidt and Teri Hansen. We even see our 
nursery goers at Sunday School music from time to time. 
 
Kids Choir continues to grow as more and more children want to share their talents. We will be doing the showcase 
again in late April/early May. 
 
Prince of Peace is truly a fantastic place to work. We welcome the young people in everything that we do, and parents 
appreciate it. 
 
With faith like a child, 
Katie Rykal 
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Youth and Family Ministry 2015 Annual Report 

 
 
 Hear, O Israel: The Lord our God, the Lord is one.  Love the Lord your God with all your heart and with all your soul and 

with all your strength. These commandments that I give you today are to be on your hearts. Impress them on your 
children. Talk about them when you sit at home and when you walk along the road, when you lie down and when you get 
up. Tie them as symbols on your hands and bind them on your foreheads.  Write them on the doorframes of your houses 

and on your gates. -Deuteronomy 6:4-9 
Axis (grades 7-9)  

 Celebrated the Affirmation of Baptism with 25 kids & their families. 

 Family Faith Nights have expanded to welcome in other faith-centered & caring adults from kids’ lives.  

 Currently in an exciting year of asking big questions & deepening faith talks. 

 Beginning a three year transition to become 6th- 8th grade. 
Revolution (grades 10-12) 

 Preparing to integrate 9th graders. 

 Continuing to run smoothly under leadership of Jeff Amstrup, Jenny Young, & Tom Kyle. 

 Growing in faith through worship, serving, discussions & relationship building. 
iRev (senior high GroupLife groups) 

 1 new leader! 

 A strong core group is developing. 

 Kids are wanting to meet even when GroupLife is not in session! 
High School Mission Trip 

 Partnered with Lutherans Outdoors in South Dakota to serve on the Pine Ridge Reservation. 

 Led entirely by volunteer leaders as I was on paternity leave. Thank you Jenny Young & Jackie Winters! 

 This was most of the participants’ first mission trip & they loved it! 

 THANK YOU to the congregation for the generous giving to make this trip possible. 

 2016’s trip will be to Roseland Good News Daycare in Chicago. 
Camp Wapo 

 One of our biggest groups of TIM Team’ers! 

 Another small group experienced the power & gift of time in the Boundary Waters through Wilderness Canoe 
Base. 

Journey & Young Adult Ministry 

 Working to increase contact with our young people that enter military service. 

 We continue to see our college kids & young adults returning & getting involved here at POP (coming for worship, 
serving in Children’s Ministry, Axis & more). 

 Theology on Tap is growing under the facilitation of Tim & Libby Marker. 
 
I am delighted to be seeing some of the fruits of longevity here at Prince of Peace! Life is all the more exciting now as 
Alyssa & I have a daughter, Calla, to raise in the faith!  
 
 
In Christ, 
Brent Haglund 
Director of Youth & Family Ministry 
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Director of Modern Worship Arts & Media 2015 Annual Report 

 
 
It’s been a fun year! There is a clear and tangible sense that God is doing something important with us as we 
gather to celebrate.  As I look back and reflect on all of the amazing things that have happened in 2015, there 
are too many to count (especially coming off of an extremely special and humbling Advent/Christmas season). 
I am going try and recount just a few of them for you, from the different areas over which I have leadership (i.e. 
music/band at 10:30am worship; all presentation/screen/audio/PA aspects; website and social media). Here 
are the bullet points… 

 
-Attendance and participation are increasing at our 10:30am worship gathering; the singing has been loud 
lately 
-Working with Nikk VanLiew to develop our worship presentations, video and audio into major assets, and not 
big distractions 
-The band is growing and we’re finding ways in which to engage our many musicians 
-Deeper relationship with Jay Beech and the Center for Worship & Music Studies; in October I co-taught a Best 
of Worship and Praise repertoire class with Jay and Natalia Terfa, held in our CLC 
-Led worship with our band at the EXP Youth Rally at Edinbrook Church in September 
-2 Brand new 49” LG flat panel screens in the Welcome Center; these vivid screens will run our ad scroll  
-Redesigned website has a cleaner, crisper look and works with all devices 
-Social Media presence continue to be a valuable mode of developing and informing our larger community 
-Experiencing the benefits of LED lighting for Thanksgiving Eve and Christmas Eve gatherings; look for the 
“worship lighting” appeal 
 
 That’s the big stuff.  2015 was a great year of Grow deep. Reach out and I know that 2016 will be even better. 
God is not done with us yet! 
—Nate 
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Congregational Care Team 2015 Annual Report 
 
 
Congregational Care ministries include those that serve the members of Prince of Peace.  Ministries that fall 
under this umbrella include New Member Orientation, POP Fellowship Friends, Befrienders, Baptisms, Funeral 
Ministry, Prayer Shawl Knitters, Prayer Chain, Quilters, Weddings, and Visitation Team. 
 
Many of these ministries are well-established at POP and did not need additional direction or changes in 2015. 
 
The above teams completed the following during 2015: 
 
New Member Orientations were conducted in March, June and October.  We welcomed 49 family units. This 
year we made a change to ask current members and the staff to join us at the luncheon prior to the orientation 
meetings, which has worked well in establishing a more personal connection to the church family for the new 
members. 
 
The funeral team conducted 9 funerals on site and officiated a few off site services also.  Prince of Peace 
hosted 6 weddings.  There were 27 baptisms. 
 
Several prayer shawls were distributed and many quilts were donated to various organizations including but 
not limited to 363 Days and various shelters. 
 
The visitation team was established to have congregation members visit individuals in their home or care 
center.  It was established to free up the pastoral staff to focus on individuals in the hospital.  This continues to 
be a work in progress. 
 
Our team would like to thank the many volunteers that donated their time and talents. 
We are in need of more Congregational Care team members.  
 
Please contact the office at 763-560-8958, if this is an area where you can share your time and talents. 
 
 
Committee:  Elaine Zimmer, Natalia Terfa and Lynell Keller. 
 
 
Faithfully Submitted, 
Linda Forkey, Council Representative 
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    Community Life 2015 Annual Report 

It has been a privilege to work together with members of Prince of Peace serving as the council liaison for 
Community Life and what a great year we had.  Celebrations and milestones filled with fellowship and fun! 

Several outings were planned this year, including a family bowling night and another summer outing to the 
Twins.  These events are generally well attended and all who participate have a great time hanging with church 
friends and building deeper relationships with members they have not yet grown to know.   

Once the weather transitioned, it seems like we got into a season of non-stop celebrating at POP.  Beginning 
this season of celebrations, Natalia was ordained and we hosted a reception for her ceremony that opened the 
doors and welcomed in several ministry friends and Natalia’s family.   

Partnering up with the Outreach and Spiritual Development team, we took a good in-depth look at Rally Day.  
Every year this event brings youth and families by the masses as a kick-off event to the school year.  The 
ministry teams wanted to offer a more inclusive feel for all members of POP, so we hosted a large ministry fair, 
displaying highlights of ministry activities at POP and offering opportunities for members to “Find Their Fit” 
within the POP family.  A great addition to this ministry fair was the omelet bar which offered a fun time of 
fellowship (and of course food!) 

Moving into the fall, the Community Life and Spiritual Development team again joined forces to host the 
Confirmation Banquet for families and confirmands.  This dinner is always well attended and a great 
opportunity for families to break from their busy schedule and enjoy a meal together.  

The annual Thanksgiving Eve Pie Social was again a big hit and it is always a great time to be together and 
reflect on our blessings, especially as we pair this night with a service of Thanksgiving and working together for 
363 sandwiches to feed the community. 

Continuing our celebratory theme at POP, we highlighted a significant ministry milestone, as Pastor Chad 
celebrated 25 years of ordination!  Of course, we had cake! 

We slipped in one last celebration, as we waved goodbye to our beloved organist, Judy Blomgren.  It was a 
glorious celebration indeed, filled with delightful memories of Judy’s tenure at POP.  And again, of course. . . . 
another good reason to have cake!! 

It is with great confidence that I hand this team over to the very capable hands of Mike Isenberg and am 
assured that many blessings will come in 2016. 

Respectfully Submitted,  

Rachel Henderson 
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   Outreach Committee 2015 Annual Report 
 

Main mission of the Outreach Team is to “encourage the congregation of Prince of Peace to be the hands and feet of 
Jesus in the community and beyond.”    
 
As leader of this group I felt it was important to have strong communication with Pastoral and office staff and a close 
working relationship with partners in our community.   We meet the 2nd Tuesday of the month except July and December.   
The team has a wealth of experience including Lynn Bohm, Sally Onstad, Jodi Spoden, Judy & Wes Hendrickson, Jan 
Ficken, Becky Prasek and Ann Viita.  
 
The Brooklyn Avenues homeless youth shelter opened its doors in February 2015 with support from POP and the 
community. POP has continued to support the shelter in many ways: Supply drives for personal products, space to host 
volunteer training; secured a $750 grant to create an on-site community garden and recruited volunteers to help take care 
of the garden; hosted monthly birthday parties and securing a $250 Thrivent grant to help with expenses; hosted ministry 
moments; and participated in individual and group projects, including cleaning the shelter prior to the grand opening and 
wrapping Christmas gifts. 
 
We joined Lutheran Church of the Master, Brooklyn Center in their monthly Fishes & Loaves meals through August, 2015 
when the program was discontinued.  They served 120 meals the first time and ended serving 140.  POP Loaves and 
Fishes is coordinated by Jack & Elaine Zimmer and serves meals bi-monthly at River of Life Church in north Minneapolis, 
182 people were served in September  
 
CEAP (Community Emergency Assistance Program) is big part of the outreach.  The bin located in the welcome center 
collects donations of food and clothing. March is food month so there is church wide special food collection. Other ways 
we’re involved at CEAP include working at Food Shelf and Clothing Closet; Feed the Need (collection of food at Cub), 
Food Drive at Church.  We have ten families who participate in the CEAP Meals on Wheels program.  Ken Lundgren 
arranges drivers to deliver meals every week. 
 
Memorial Blood bank was here in April and September in 2015. Both drives collected about 35 units of blood. 
 
The Cancer Support Group and the Outreach Team sponsored special evenings at Hope Lodge on the University 
Campus.  In April dinner was served and bingo played, in October dinner was served and Nate Bergengren performed 
special music.  October 11 was the 2nd annual Cancer Support Sunday.  Families brought flowers to the altar to honor 
loved ones who are going through or have previously had cancer. Six vases full of flowers were delivered to Humphrey 
Institute for Cancer, Robbinsdale. 
 
Work at Park Brook Elementary School included serving over 200 meals to students and parents prior to a choir concert in 
March. Helping serve breakfast at 5th & 6th grade graduation and cookies at the afternoon graduation program. There are 
15 POP members that participate in our 4th year of Reading Buddy Program. 
 
May 17 & September 20 were dedicated to cleaning up Hwy 81 as part of the Jeans & Junk program, coordinated by Sue 
LaGue. 2 miles in front of church going north on 81 were cleaned.  The congregation is encouraged to wear jeans to 
church so they’ll be ready to help with the clean up after the service they attend.  
 
A Book Drive for Pine Ridge Indian Reservation was run by Judy & Wes Hendrickson and Sally Onstad. Over 300 books 
were delivered to the reservation by Judy and Wes Hendrickson. Books were also delivered by the youth that attended 
the summer mission trip to Pine Ridge. 
 
Out Reach Committee worked with Katie Rykal on the Rally Sunday and Trunk and Treats events. 
 
Respectfully Submitted, 
Richard Habstritt,   
OutReach Committee 
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Spiritual Growth 2015 Annual Report 

 
In an effort to combine Spiritual Growth with Stewardship, we now refer to ourselves as the Spiritship 
Committee. We created a framework with 3 main areas of focus in addition to an internal prayer team to pray 
for our progress and the church as a whole. 
 

1) Data Team.  We selected a website called VolunterSpot to assist church members and visitors with 
volunteer sign up, to display the various ministry opportunities, and to help track the volunteer hours 
required to serve and participate. As a church, we will continue to explore what tools will be the best fit 
to help make volunteer participation desirable and efficient. 

2) Marketing and Story Telling.  We interviewed members of our congregation of all ages and “told the 
story” of how God has impacted their lives, and in turn how they have given back to our community. 
This was done by written information with pictures presented in our church Welcome Center, through 
videos and podcasts on our church website, and occasionally worked into the preached message. 

3) Relationship Building.  We reached out to church members by direct phone calls, ministry tables set up 
in the Welcome Center, and by pledge cards in an effort to make our group and ministry options known.    

 
It was stated last year that the focus of this team’s mission is to help people lead more fruitful lives in honor of 
and response to the Grace that has been given to them. This has not changed, and 2015 has been a year of 
living in that Grace with a vision to move forward with greater church wide participation in 2016.  
 
 
Respectfully Submitted, 
Jeff Amstrup 
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Sunday Morning Experience 2015 Annual Report 
 

The committee manages the Worship Experience (WE) Teams which were formed to help Prince of Peace 
welcome church goers and make our worship a rich experience of sharing faith and fellowship in our 
community.    This group is made up of about 100 volunteers.  
 
WE Teams promote the “parking lot to the pew,” experience of greeting churchgoers at the door, serving 
during worship by collecting offering, ushering and serving communion and inviting them to coffee and 
refreshments.  By fulfilling one of these roles, each WE member contributes to the broader effort to help 
visitors and members feel “at home” when they come to Prince of Peace.  
  
After volunteers are recruited, much of the weekly work is done by individual WE volunteers, who are overseen 
by team captains who are responsible for one Sunday a month. Team captains in 2015 were Chuck Krych, 
Chuck and Denise Dube, Frank Clinton, Darrel and Muriel Wyszynski, Jim and Sharon Kirchner and Laura 
Erickson, Coffee Host Leader. We want to thank these leaders for all the time and energy they have 
contributed this year.  
 
Team captains are responsible for coordinating volunteers and working with head ushers to make sure all 
ushering tasks are performed each week. These tasks include greeting churchgoers, serving coffee and 
refreshments, greeting guests and giving them a guest gift (including church information), handing out 
bulletins, offering collection and ushering and serving communion.  
 
We also would like to recognize the Team of Head Ushers in 2015 whose leadership contributed greatly to the 
smooth operations before, during and after our church services.   They are: 
Jon Barfknect, Paul Miller, Gary Harth, Kevin Willms, Sue Fodstad, Rick Swanson, Rich Kvamme, Ken Zeiszler 
and Chuck Krych.  
 
The Sunday Morning Experience Committee is mainly dedicated to recruiting, training and supporting SME 
captains and volunteers. Other initiatives taken in 2015 were:  

 Implementing the new software “Volunteer Spot” used to better coordinate the Weekly teams enabling 
the Team Captains and Head Users earlier information regarding volunteers.   Thanks to Chuck Dube 
for his passion on this project.   

 Creating new gift bags for guests. Thanks, Kim Neisen and Laura Erickson, for assembling and 
decorating the bags.  

 Recognizing SME volunteers with an ice cream social in May, which included an informative feedback 
session.  

 Creating a database of all SME Team volunteers for each Sunday to help captains coordinate who can 
serve and to find substitutes when necessary.  

 Celebrating Veteran’s Day in November by recognizing our veterans and sharing their history through 
an on-going informational “log” about their service. About 40 veterans attended this year.  

 Pew Organization / Cleanup – Thank you Elaine Zimmer, Dianne Malewicki and Karla Fredrick for your 
diligence each Sunday to ensure our pews are “refreshed” and clean.   
  

2015 Sunday Morning Experience committee members were: Committee Chair Chuck Dube, Kim Neisen, 
Laura Erickson, Karla Fredrick and Chuck Krych (Council Representative) 
 
Chuck Krych, Council Representative 
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Church Library 2015 Annual Report 

 
Mission Statement:  The purpose of the Prince of Peace Library is to support the church’s mission by 
providing resources that serve the spiritual, emotional and intellectual needs of children, youth and adults in 
their faith journey.” 
 
The church library is open and staffed before and after Sunday services as well as on Wednesday evenings 
during Lent.  We encourage everyone to visit for their spiritual and recreational reading and viewing.  A total of 
119 new resources have been added this year by donation from POP members and gift money in the library’s 
designated fund.  Donation of books or other resources to the library are greatly appreciated as the library 
relies on that generosity to acquire new material, etc. 
 
New Resources added: Books  108 
    DVDs      9 
    Audio Books     1 
    CDs      1 
   TOTAL added  119 
 
Circulations Summary: Books  418 
    A-V    77 (DVDs, CDs, and Audio Books) 
  TOTAL items checked out 495 
 
Home Delivery:  We have a delivery service for persons that are “home bound” and would like to read, view 
and listen to resources available in the library.  Please contact Sally Onstad for information. 
 
Library Team:  Team members include, Jan Bolstad, Doreen Hulbert, Jan Johnson, Dorothy Knuckey, 

Shannon Nelson, Sandy Noard, Cindee Roessel, Judy Henrickson, Allison Van Beusekom, Vicky 
Wavinak, Jackie Adair, and Sally Onstad, librarian.   

 Several members attended two meetings of the Twin City Area Church Library Association this year.  
Sally Onstad continues as the TCACLA Historian.  New team members are always welcome!   One can 
commit to as much time as he or she wishes. 

 
 
Respectfully Submitted, 
Sally Onstad, 
Church Librarian 
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Endowment Fund/Leave a Legacy 2015 Annual Report 
 

1. The Leave a Legacy Committee Reports the following regarding Endowment Fund activity for 2015: 

Beginning Balance on 01/01/2015 $188,905 

Donations Received $1,566 

Interest Income Premier Money Market Fund $11 

Interest & Dividends InFaith Community Fund $4,565 

Invest  Gain/Loss InFaith Community Fund ($11,481) 

InFaith Community Fund Management Fees ($1,950) 

Capital and Benevolence Distributions ($9,076) 

Net Increase/Decrease For 2015 ($16,365) 

Ending Balance on 12/31/2015 $172,540 

 
2. The Congregational Council authorized disbursements from the Endowment Fund of up to $9,500 during 2015 and 

based on that Council authorization the following disbursements were recommend by the Endowment Committee to 

Council and approved by Council:  

Capital Approvals Amount  Benevolence Approvals Amount 

ELW Hymnals $550 363 Sandwiches $1,000 

Stewardship Volunteer Software $250 Nepal Matching Gift $1,000 

Video Update Welcome Center $3,000 Ordination Event $500 

Website Update $800 LAL Memorial Day Expense $50 

  Summer Worship Services $600 

  Summer Day Camp Scholarships $1,600 

Total Capital Approvals $4,600 Total Benevolence Approvals $4,750 

 
3. The Congregational Council authorized disbursements from the Endowment Fund of up to $8,250 during 2016 (Based 

on Fund Balances as of 09/30/15) 

 

4. A 2015 financial report for the Leave a Legacy Fund is included. 

 

5. Activity during 2015 included (i) providing Memorial Day alter flowers, (ii) updating the informational brochure for the 

Leave A Legacy Fund, (iii) continued discussion regarding updates of the Plan Of Operations covering administration of 

the Fund, and (iv) providing an information/interest table regarding the Fund for the Ministry Fair on Rally Sunday. Also, 

as noted in the summary of 2015 distributions, the Nepal Matching Gift was used in 2015 to generate additional benefit 

from Fund distributions. 

 
Submitted by Leave a Legacy Committee: Jeff Carlson (Trustee), Allan Grant (Trustee), Denise Dube (Trustee), Tim 
Marker (Trustee/Council Vice President), Chad Brekke (Senior Pastor), Kathy Arveson (Business Administrator) and JJ 
Johnson (Advisory Member) 
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Balance Sheet 2015 

 

 

ASSETS 2015  2014 
Cash Accounts    

Cash   $86,176  $59,220  
Restricted Endowment Total $172,540  $188,905  
Restricted Africa Total $136,240  $138,502  
Designated Funds $58,268  $66,220  
TOTAL CASH $453,224  $452,847  
TOTAL NON-CASH ASSETS $2,000  $7,630  
TOTAL FIXED ASSETS $4,787,689  $4,787,689  
 
TOTAL ASSETS $5,242,912  $5,248,166  
    

LIABILITIES    

Prepaid Pledge $12,120  $11,764  
Daycare Damage Deposit $3,000  $3,000  
Mortgage Payable $1,814,702  $1,889,339  
Loan Payable - LED Lighting Project $4,097  $8,194  
TOTAL LIABILITIES $1,833,919  $1,912,297  
    

NET ASSETS    

Fund Balances    

General/Building Fund Balance $73,056  $52,086  
Restricted Endowment Fund $172,540  $188,905  
Restricted Africa Fund $136,240  $138,502  
Designated Funds $58,268  $66,220  
TOTAL FUND BALANCES $440,104  $445,713  
TOTAL FIXED ASSET EQUITY $2,968,890  $2,890,156  
TOTAL NET ASSETS $3,408,994  $3,335,869 
 
TOTAL LIABILITIES & NET ASSETS $5,242,912  $5,248,166 
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Budgeted Financial Statement General/Building Fund 2015 
 

RECEIPTS 2015 Actual 2015 Budget 2014 Actual 
Contributions 

General Fund Contributions $740,073 $719,700 $667,056 
Building Fund Contributions $122,126 $135,000 $146,303 
Total Contributions $862,199 $854,700 $813,359 
    

Total Other Receipts $59,949 $63,200  $67,406 
 

TOTAL RECEIPTS $922,148 $917,900  $880,766 
 

EXPENSE 

Building Expense $176,688 $176,688 $161,964 
Personnel $594,810 $603,705 $550,021 
Administration $18,961 $22,200 $20,628 
Property $72,745 $75,200 $86,263 
Benevolence $16,258 $16,200 $16,209 
Community Life $960 $1,250 $1,466 
Spiritual Growth $519 $300 $749 
Child & Family/Education $4,451 $3,900 $3,067 
Youth $2,540 $3,500 $3,953 
Worship, Music & Video $4,328 $4,200 $5,256 
Stewardship $4,183 $4,900 $4,536 
Sunday Morning Experience $1,980 $1,700 $1,552 
Leadership & Cong Care $1,508 $2,350 $1,386 
Media & Communications $1,249 $1,600 $2,566 
TOTAL EXPENSE $901,179 $917,693 $859,615 
 

GENERAL/BUILDING FUND GAIN (LOSS) $20,969 $207 $21,150 
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2015 Benevolence Detail 
 
General Fund Disbursements 

ELCA Budget $5,000 
Benevolence Team Disbursements $11,258 
 ELCA Addl. $1,600 
 Lake Wapogasset Bible Camp $1,500 

 Brooklyn Avenues $1,000 
 CEAP $1,500 

 Loaves & Fishes $2,158 

 Parenting with Purpose $500 
 Luther Seminary $3,000 

Total GF Benevolence $16,258 
 

 

Donor Directed (Designated Funds) 
ELCA Nepal Earthquake $2,500 
ELCA Refugee Relief $55,380 
CEAP $2,967 
Roseland Community Good News Daycare $395 
Operation Christmas Child $305 
Loaves & Fishes $87 
Lake Wapogasset Bible Camp $1,232 
Brooklyn Avenues $100 
Total Donor Directed Benevolence $62,966 
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Endowment Fund/Leave a Legacy Financial Report 2015 
 

Beginning Balance 01/01/15  $188,905 
 

Donations  $1,566 
Interest Income Premier  $11 
Interest & Dividend InFaith (Last Month)  $4,565 
Investment Performance (Last Month)  ($11,481) 
InFaith Admin Fees  ($1,950) 
Distributions*  ($9,076) 
Change  ($16,365) 
Fund Balance  $172,540 
 

Balances 

Premier Bank Money Market:  $8,290 
InFaith Community Foundation  $164,250 
Ending Balance 12/31/15  $172,540 
 

Approved/Not Distributed  $322 
 

*Tools (2014 Disbursement) $200 $198 $2 
$48.14 spent in Dec not dispersed until Feb VISA bill/March payment 
 

Disbursements 2015 Approved Disbursed Remaining 
CAPITAL 

ELW Hymnals $550 $502 $48 
Stewardship Volunteer Software $250 $70 $180 
Video Update Welcome Center $3,000 $3,217 -$217 
Website Update $800 $583 $217 
Total Capital Requests $4,600 $4,372 $228 
 

BENEVOLENCE 

363 Sandwiches $1,000 $956 $44 
Nepal Matching Gift $1,000 $1,000 $0 
Ordination $500 $500 $0 
LAL EXP - Memorial Day  $50 $0 $50 
Summer Worship Services $600 $600 $0 
Summer Daycamp Scholarships $1,600 $1,600 $0 
Total Benevolence Requests $4,750 $4,656 $94 
 

2015 Distribution Allotment $9,500 

TOTAL REQUESTS $9,350 $9,028 $322 
Total Remaining Unrequested $150 
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Budgeted Financial Statement for 2015 
 

AFRICA FUND 
 

 2015 2014  
Donations $57,700 $210,632 
Deposits $3,678 $41,045 
Interest-Africa-Premier Bank $92 $456 
Interest-Africa-ELCA Missions $363 $246 
Total Africa Fund Receipts $61,834 $252,379 
 
Fund Expenses $54,666 $128,154 
Payments $9,430 $72,017 
Total Africa Fund Expenses $64,096 $200,171 
 
AFRICA FUND GAIN/(LOSS) ($2,262) $52,208 
 

 

Budgeted Financial Statement for 2015 
 

ENDOWMENT FUND 
 

 2015 2014 
Donations $1,566 $2,718 
Interest-Endow. Savings-Premier $11 $9 
Cap gains, losses-InFaith CF ($11,481) $6,395 
Dividend & Interest Income $4,565 $1,392 
Total Endowment Fund Receipts ($5,339) $10,514 
 
InFaith CF Fees $1,950 $1,638 
Distribution of Earnings $9,076 $8,350 
Total Endowment Fund Expenses $11,026 $9,988 
 
ENDOWMENT FUND GAIN/(LOSS) ($16,365) $526 
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Designated Funds Activity 
 
  12/31/14 Additions Payments 12/31/15 
Endowment Distributions 0  583  0  583  
Prayer Shawls 114  20  0  134  
Good Samaritan Fund 3,126  58,275  58,275  3,126  
CEAP Committee (POP) 20  0  20  0  
Desig Gifts - Admin Infrastructure/Database 2,000  3,000  0  5,000  
Desig Gifts - CEAP 465  2,547  2,967  45  
Christmas & Easter Decorations 199  966  1,101  64  
Desig Gifts - Worship & Music 2,080  4,198  3,278  3,000  
Funeral Committee 1,001  1,652  1,653  1,000  
Hymnals 0  1,740  1,740  0  
DesigGifts - Benevolence 87  0  87  0  
Desig Gifts - Sun Morn Exp 144  0  0  144  
Desig Gifts - Spiritual Growth 3,396  1,000  2,205  2,191  
Kitchen 141  0  128  13  
Mission Trips - Adults 10,307  30,432  25,361  15,378  
Desig Miscellaneous 5,390  11,028  16,418  0  
Desig Gifts - Comm. Life 228  270  498  0  
Congregational Meals 761  986  1,006  741  
Desig Gifts - Outreach 1,027  0  295  732  
Library 432  90  224  298  
Quilters 1,776  2,380  1,122  3,034  
Desig Gifts - Bldg Imp/HVAC System 10,384  1,000  1,346  10,038  
Desig Gifts - Altar Flowers 75  0  0  75  
Council Desig - Contingency Fund/Reserve 243  0  0  243  
Wedding Fees 1,000  450  150  1,300  
Women of Faith & Love 933  0  0  933  
YM Youth Mission Trip Payments 9,492  4,700  13,777  416  
Desig Gifts - Youth & Family Ministry 36  6,060  312  5,784  
YM/CM Scholarships 1,075  36  1,111  0  
YM/CM Plant Sale/WAPO Fund 733  19,250  19,460  523  
Desig Gifts - 363 Sandwiches 490  175  0  665  
YM Pizza & Pop Machine 786  5,786  6,496  75  
CM Summer Daycamp 0  25,933  25,933  0  
CM Events 784  2,927  3,735  (24) 
CM Sunday School Registration 3,209  3,441  5,883  767  
YM AXIS Registration & Fees 3,645  6,553  9,007  1,191  
CM SS Offering 390  635  1,025  0  
Desig Gifts - Memorials 250  800  250  800  
         
Designated Funds Totals 66,220  196,912  204,864  58,268  
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2016 Approved Budget 
12/6/15 

 

 Proposed Expected 2015 2014 
DESCRIPTION 2016 Budget YE  Budget Actual 
RECEIPTS 

Contributions 

Tithes & Offerings $710,800 $675,000 $660,000 624,273 
Building Fund Contributions $115,000 $122,000 $135,000 146,303 
Holiday Offerings $28,000 $26,000 $26,000 23,564 
Loose Offering $10,000 $9,700 $10,700 9,969 
Special Appeal/GTTM $9,000 $21,900 $23,000 9,250 
Total Contributions $872,800 $854,600 $854,700 813,359 
 

Total Other Receipts $72,400 $57,000 $63,200 67,406 
TOTAL RECEIPTS $945,200 $911,600 $917,900 880,766 
 

EXPENSES 

BUILDING/MORTGAGE $176,688 $176,688 $176,688 $161,964 
PERSONNEL $623,832 $598,321 $603,705 $550,021 
ADMINISTRATION $20,245 $19,784 $22,200 $20,628 
PROPERTY $83,321 $74,569 $75,200 $86,263 
BENEVOLENCE $16,400 $16,200 $16,200 $16,209 
COMMUNITY LIFE $1,450 $875 $1,250 $1,466 
SPIRITUAL GROWTH* $450 $520 $300 $749 
CHILD & FAMILY/EDUCATION* $4,100 $4,556 $3,900 $3,067 
YOUTH* $2,900 $2,405 $3,500 $3,953 
WORSHIP, MUSIC & VIDEO $6,200 $3,800 $4,200 $5,346 
STEWARDSHIP $5,150 $4,365 $4,900 $4,536 
SUNDAY MORNING EXPERIENCE $1,500 $1,570 $1,700 $1,552 
LEADER DEV & CONG CARE $1,700 $1,495 $2,350 $1,386 
MEDIA/COMMUNICATIONS $1,250 $1,210 $1,600 $2,566 
TOTAL EXPENSE $945,186 $906,358 $917,693 $859,705 
 
NET GAIN/(LOSS) $14 $5,242 $207 $21,060 

 

*Funding coming from Designated Fees and Donations 
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Dear Friends in Christ, 
Grace to you through Jesus Christ, the light no darkness can overcome. As congregations across our synod 
gather for their annual meetings, please know that the synod staff and I hold you in prayer. Together, we are 
bold to ask God for the wisdom and courage to participate fully in the work God seeks to accomplish through 
us all in 2016. 
 

The synod’s aspirational vision is “to work together so all experience gracious invitation into life-giving 
Christian community and live in just and healthy neighborhoods.” As we reflect on 2015, we look for 
specific signs of how we have moved forward in that vision. Perhaps, this might be a lens for your congregation 
as well: are you resourcing and teaching your people to extend gracious invitation beyond your church walls? 
Are you resourcing and fostering life-giving community that enlivens all ages? Are you resourcing and 
partnering with others to foster the health of your neighborhood? Where are your time, talent, and money 
focused?  
 

The synod office asks the same of itself. Though this has been a uniquely difficult year for me, I am amazed at 
how the synod staff, synod council, deans, and committees have kept us moving forward in our goals. And, I 
am profoundly grateful for the prayers and concrete expressions of compassion that you and so many have 
offered to me and my family during the illness and death of our son, John Amos, on May 2, 2015. 
 

The first priority of the synod is to support congregations, the communities where lives are healed and 
transformed through the Gospel proclaimed in Word and Sacrament. Much of the synod staff’s work focuses 
on leaders. We see ourselves as “talent scouts for Jesus,” actively looking for faithful and gifted rostered 
leaders to serve in our synod. We also support our leaders through mentoring, peer groups, and other 
opportunities for spiritual and theological growth. We provide resources for elected congregational leaders 
such as the toolkit gatherings and our staff’s commitment to wise and swift responses to the many resource 
requests we receive each day. 
 

The Assistants to the Bishop and I spend much of our time in congregations, conference meetings, and 
synodical gatherings. We work with transitions of all kinds: staff changes, call processes (of which our synod 
had 45 in 2015), conflict situations, and strategic planning. I am privileged to serve with an incredible staff – 
and have often thought how much I would have loved to have any of them walk with me in a congregation I 
served. 
 

In addition to resourcing leaders, we also foster connections among congregations and ministries, believing 
we are stronger together. The connections with our Nigeria and Leipzig companion synods grow; and firsts for 
us are a one-year pastoral exchange with the church of Leipzig and a Nigerian Theologian in Residence. I 
hope you will have an opportunity to meet Pastor Helge Voigt and Dr. Ibrahim Bitrus this year. We also rejoiced 
at the unique invitation made by Prince of Peace in Brooklyn Center – whose generous matching gift meant the 
synod sent more than $106,000 to Lutheran Disaster Response/Syrian refugee relief. We are partners, even 
amplifiers, with congregations, and seek to encourage innovation and entrepreneurial energy wherever 
possible. 
 

We continue to give important attention to stewardship and fiduciary responsibility. We were privileged to 
receive grants for our EcoFaith Network and a stewardship development program for new pastors, and made 
our first loan from our Energy Efficiency Loan Fund, for changes in a congregation that will save more than 
500,000 gallons of water each year. 
 

Finally, I am humbled by the profound privilege of serving with such an extraordinary team as our synod staff. 
Along with the new staff members we welcomed this year, Assistant to the Bishop, Craig Pederson, and 
Executive Assistant, Dee Cole Vodicka; I am also delighted to serve with Deb Stehlin, Kristin Raymakers, 
Lynda Nordholm, Bob Hulteen, John Hulden, Jeni Huff, Karen Ohm Eckenrode, and Kelly Chatman. 
 
We look forward to our shared mission together and thank you for our vital partnership. Please let us know how 
we can serve one another better – working together so all experience gracious invitation into life-giving 
Christian community and live in just and healthy neighborhoods. 
 
 

Bishop Ann Svennungsen 


