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After more than a year of discussions the Administrative Council of Bel Air United Methodist 
Church on March 23rd officially introduced the 2015 Strategic Planning process.  It has been 
ten years since our last strategic planning effort. Many things have changed since then.   

It is a healthy process for any organization to re-evaluate and set goals and plans for our 
future.  The Administrative Council decided to start the process; we identified and hired an 
outside consultant, Rev. Mark Derby, to help us. 

The goal of this process is to identify the unique gifts and resources that God has given 
BAUMC and help bring about a future in alignment with God’s will for us. This is not simply a 
projection-based planning effort but the realization that, through prayer and obedience, 
BAUMC be can be the catalyst for that alignment. 

You have been given a bulletin insert this morning. Here are some points from that insert.  

What is “GO?” 
GO is a process of planning for the future of BAUMC. We want to align the gifts and resources 
God has given to BAUMC and help bring about a future that is aligned with God’s plans for 
us. 

Why do we need GO? 
Through prayer and obedience we, the congregation of BAUMC can be the catalyst for 
change that propels us into our future. 

Why now? 
That is an understandable question. With a new lead pastor coming to BAUMC in July, why do 
we want to go through this process now? Mark (Derby) will be speaking to that, but I want to 
share we asked Byron and he was in favor of BAUMC continuing with this process.  Mark 
maintains contact with Byron; Byron will join us in this endeavor once he is here.  If Byron 
had felt differently, we would have waited. 

What will GO do?  
GO will help us align the focus, energy, resources, and time of our leadership and our 
congregation in the same direction. 



What will GO do (cont.)?  
We want to develop a future plan that: 

o Defines the current Vision, Mission, and Values of BAUMC 
o Clearly defines what is most important for fruitful ministry 
o Assists everyone in daily decision making 
o Gets everyone on the same page and pulling in the same direction 
o Creates a culture of big-picture, future thinking 
o Provides a framework for daily decision making. 

Who is helping? 
During the past four weeks 54 people, four working groups and a communications team have 
formed to do this work.  Over the next several months you will be hearing more about what 
these groups are doing and you will have an opportunity to provide input. (More from Mark in 
a minute) 

What about me?  
Your input is important to the process.  

Ask questions of members of the team wearing name tags on Sunday mornings.  

Ask questions of members of the team you know - there are names and pictures on the GO 
information station.  

Stop by the information station - in the lobby area by the parlor. 

Ask questions and share your comments in email to:GO@BAUMC.com 

THANK YOU for your time.  

I will ask Mark (Derby) to share with you “What we are doing from here………” 
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