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Dear Supervisor 

I understand, and agree with, the push to involve fathers when we’re providing casework 

services. However, if we put fathers on case plans and don't see them, it brings our 

visitation numbers down. If we don’t include fathers, our compliance ratings suffer, 

especially if we know the identity of the fathers but don’t include them. There are also those 

situations where fathers may be in prison or live out of state, making it difficult to visit or 

involve them. Is there a rule that can guide us that can help us know  what we should do?  

- A conflicted supervisor  

Response: Agencies must make concerted efforts to assess the needs of non-custodial parents and 

include them in case planning and case plan services. Established parents, who live out of state and 

want to be included on the case plan, should be added. Agencies should reach out to the equivalent 

agency in the other state to determine if case management services are available for the parent.  If 

not, the agency should maintain monthly communication with the parent via phone calls and/or 

letters, and document in the case record the reason the face-to-face contact is not possible. The 

federal CFSR case review tool allows for reviewers to consider this type of information in the case 

record when determining compliance with the item measure on caseworker visits. For purposes of 

Ohio’s Performance-Based Incentive funds, a 5% “margin of error” adjustment has been applied to 

the performance benchmarks. The purpose is to account for specific case circumstances that might 

decrease the agency’s percentage on the Comprehensive Visitation Report, but be considered in 

compliance with the benefit of a full review of the case documentation. Although the federal 

standard is 95% compliance, PCSAs must meet 90% compliance on the SACWIS Comprehensive 

Visitation Report in order to receive 100% of their funds.   

In cases where a legal father has not been established, it is not required and has not been 

recommended from a policy perspective that a putative father be listed on the case plan. Rather, the 

establishment of paternity could be pursued as a case management, child-focused service without 

naming the putative father on the case plan. 

As part of its Title IV-B Child and Family Services Plan, Ohio has formed an Engaging Fathers 

workgroup, which is currently developing a best practice guide for father engagement. This guide 

will include information on basic, enhanced, and ideal practices to strengthen PCSAs’ work with 

fathers.  For additional information about this workgroup, please contact Karen McGormley at 

Karen.McGormley@jfs.ohio.gov or Colleen Tucker-Buck at Colleen.Tucker@jfs.ohio.gov.   
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