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Dear Supervisor 
 

I’ve been a supervisor for over ten years. I currently supervise five caseworkers, two of 

which are attending Caseworker Core. When these two workers return to the office after 

training, they talk about things I’ve never heard before, and sometimes tell me we’re doing 

things incorrectly in the unit. The other caseworkers resent these new workers and I’m 

really frustrated. Is there any advice you have for me? 

 

Dear Supervisor, 

What you’re feeling is very common among supervisors with new staff.  Sometimes supervisors feel 

left out of the information loop, particularly when current research and best practices change within 

our field. If you’ve been in child welfare very long, you’ve likely witnessed these changes in 

philosophies and practice yourself. Changes can feel overwhelming and threatening. 

It’s good that these two new workers are comfortable talking with you about what they’re learning. 

They’re encouraged to do that in their Core training, but the fact that they actually do so indicates 

they trust you and are not apprehensive about sharing new knowledge. 

One of the best things you can do is find out what’s being trained in Caseworker Core. Here are 

three ways to do that: 

1. Check the OCWTP website for some of the resources used in each of the modules.  

 

2. Participate in the two-hour webinar, Overview of Caseworker Core for Supervisors. In this 

webinar, you’ll learn about the changes that have been made to Caseworker Core. It will also 

prepare you to help caseworkers apply what they learned in Caseworker Core to practice. 

Upcoming sessions of this webinar are April 26
th

 and April 28
th

. Both sessions will be from 1-

3 p.m.  To register, contact bcornute@ihs-trainet.com. 

 

3. Schedule a time to meet with your staff soon after they’ve completed a module of 

Caseworker Core. Invite them to talk about what they’ve learned and offer your support in 

helping them implement their learning in their work. 

Also, make sure your staff know they are welcome (and encouraged!) to share with the unit what 

they learn in training. Perhaps devote time during every unit meeting for this to happen. By being 

open to new ideas and practice changes, and demonstrating a positive reaction to new learning, 

everyone will feel part of the learning team. 
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