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OUR PEOPLE DRIVE INNOVATION

PRIVATE CLOUD/PRIVATE PROJECT

Having our own private cloud computing center managed through our own in-house systems and network
engineers may not first seem like a benefit for our customers, but it is! This enables us to manage and
control our data and network resources without relying on outside providers. Thanks to this IT
infrastructure, Shapiro & Duncan is able to maintain a set of leading-edge tech tools that help our
customers in the following ways:

= The use of Building Information Modeling (BIM) on each project allows Shapiro & Duncan to anticipate
issues with design and constructability, saving our clients time and money by preventing issues before
they occur.

= The use of Cost Accounting allows Shapiro & Duncan to provide our staff with ready access to account-
ing, payroll, reporting and project management tools.

= The use of a Purchasing Program allows Shapiro & Duncan to generate purchase orders quickly, veri-
fies receipts, manages committed costs and provides back ups for change orders.

= The use of an estimating program for tracking cost trends and fine tuning bids, so that our customers
get a fair and accurate price.

Business continuity is the biggest reason on why our business is secure. In addition to taking snapshots of
our data throughout the day, full data backups are taken nightly and are stored nearby in a government-
approved storage facility. Shapiro & Duncan understands the importance of keeping documents and
information safe and has excellent disaster recovery capabilities.
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