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OUR PEOPLE PERFORM 
Dedicated and committed are two key traits we look for in our workers. Shuron 
Kearney is a 3rd year  apprentice and while only employed with S&D for 18 
months, he shows the desire, dedication and skills to not only be a team player 
but a team leader. Shuron was approached with an offer to become  a second-
ary leadman in one of the three  buildings at American University and humbly 
accepted. Last year, the team was required to work Saturdays on site. It was 
stressed to the team the importance of signing up for Saturday work and that 
you are expected to be on site. Shuron called his Foreman on Saturday morning 
and said he was running late due to vehicle problems. When he arrived on site, 
he told his Foreman that he took a $75 cab ride one way to get to work that Sat-
urday. When asked why he took a $75 cab ride  into work, he said without hesi-
tation, “I did not want to let you down”. That kind of dedication speaks in large 
volumes. Shuron has been a major asset at American University. 

Justin Poka was recognized for his dedication to creating a LEAN culture at 
Shapiro & Duncan. Justin examined the mounting number of old smartphones we 

had collected over the past couple of years and investigated the benefits of Veri-
zon’s buyback program.  The buyback program proved to be a success! It equat-
ed to almost 3 full months of free service. Additionally, Justin examined options 
on how to lower our monthly cell phone and air card charges. The new account 
structure has reduced our monthly bills by around 30%. Justin showed a commit-
ment for continuous improvement by reducing waste, and delivering real benefits 
to the bottom-line.  

Putting people at the center of your decisions can lead to great success. Always 
remember to do the right thing in every situation, even when no one is watching. 
Estimator, Marcus Boyd is the perfect example of displaying the company value, 
“Our People Do the Right Thing.” On February 18th, Marcus was heading to a 
walk-through for an opportunity to bid Fair Oaks Hospital with Clark Construction 
in Fairfax, VA when he noticed an elderly woman struggling on crutches. “She 
just broke her foot and the hospital couldn’t provide a wheel chair to get her to 
her vehicle.”  Marcus then offered his assistance  and she kindly accepted. He 
helped her to get to her car by carrying her crutches and her purse. The women 
was more than pleased by his willingness to help a stranger so she called our 
Rockville Office and left a message explaining what had happened and how 
much she appreciated it.  
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Recently promoted to CDL Shipping Supervisor, Walter Cobb took complete 
ownership of his new role within the company. He clearly demonstrates that he 
takes pride in his work. He has been extremely reliable making himself available 
on at least 7 occasions in the last month to help out our Purchasing Department 
with material pick-ups and deliveries off hours. Walter also does an outstanding 
job of eliminating waste by making sure all the material and tools for a jobsite are 
ready for one run rather than two or three. He has excellent communication skills 
and actively seeks training opportunities within the company all while attending 
S&D University courses. He is a great leader and sets a good example for his 
team. 


