
Franchising ï Is It a Strategy  

That Fits You? 

 

70%of All People Have Thought Seriously about  

Owning Their Own Business. 

 

Is it The Right Dream For You? 



Common Reasons for Business Ownership  

Á Control your own financial freedom 
 

Á Build an asset for future sale 
 

Á Create more control and freedom for 

your time 
 

Á Fair reward - make money for 

yourself instead of the company 
 

Á Emotional fulfillment of building your 

own dream 



Common Reasons for  

Business Ownership (continued) 

ÁSatisfaction and happiness 

in day-to-day activities 
 

ÁBuild an asset to pass on to 

family members 
 

ÁCreate an opportunity to 

work with family 
 

ÁRemove threat of job loss 
 

ÁReplace lost income stream 
 

ÁOther? 

 



Franchising ï Whatôs It All About?  

Á Franchising is not a business or industry itself 
 

Á Franchising is a business strategy 
 

Á Franchising is a strategy of the Franchisor designed to 
penetrate and dominate a marketplace 

 

ÁEfficient distribution system 

  Hamburger meat, muffler parts, coffee grounds 

   Knowledge, training, software, databases 
 

Á Leverage growth through resources of stakeholders 
 

  Knowledge, experience, effort, purchasing power, financial 
 

ÁSimilar goals & unified thinking among participants 
 

ÁStrategic-Partnership 



Elements of a Franchise  

Á Brand - the Franchise name associated with the products or 
services delivered in a memorable and satisfying experience 

 

Á Operating System ï institutionalizes an excellent service 
delivered in a memorable experience so it can be done over 
and over again from unit to unit in a consistent manner 

 

Á Support System ï helps the Franchisee get better and better 
at delivering the service in a memorable experience ï helps a 
Franchisee improve their performance 

 

Á Franchisee ï the individual motivations or reasons for being 
a part of a vibrant system 


