 New York State’s Annual Conference

Museums – Core to Communities
April 17-19, 2016 – The Wild Center & Lake Placid
Sponsored by the Museum Association of New York

Proposal Form

Before you complete your proposal, please read through the following conference policies and check each one to verify that you understand and accept that policy.  As the Lead Facilitator, you are responsible for disseminating these policies to any and all additional facilitators you recruit.
Conference presenters do not receive an honorarium or travel expenses.  Exceptions have rarely been made for an extraordinary presenter on a desired topic.


 FORMCHECKBOX 
 I have read and accept this policy
Presenters at the conference will be required to register for the conference; a reduced full conference rate for presenters of $130 will be offered.  If a non-museum presenter would like to contribute to a session and will only be attending his/her own session, we can make special arrangements if notified well in advance.  Due to the rising costs of conferences, we will not be able to offer this “session-only” rate to presenters in the museum field.  If you find you are unable to attend due to budget concerns at the last minute, you will be responsible for finding a replacement.


 FORMCHECKBOX 
 I have read and accept this policy

Presenters will be required to provide their own handouts 
(we recommend bringing 60 copies) 

 FORMCHECKBOX 
 I have read and accept this policy

For Vendors: Vendors are welcome to submit program proposals for Museums in Action; all such proposals must include non-vendor presenters as well.  Vendors cannot utilize the sessions for self-promotion of services or sales of museum-related goods.

 FORMCHECKBOX 
 I have read and accept this policy

Scheduling is at the discretion of the conference organizers, without exception.

 FORMCHECKBOX 
 I have read and accept this policy

Presenters are required to submit all required forms and requested revisions to the conference organizers by the designated deadlines.  


 FORMCHECKBOX 
 I have read and accept this policy

The conference organizers reserve the right to make final decisions on the number and type of audio-visual equipment supplied based on availability and expense.  In some instances, AV cost-sharing may be required.

 FORMCHECKBOX 
 I have read and accept this policy

Lead Facilitators will be required to participate in a pre-conference call with all other lead facilitators to share presentation ideas

 FORMCHECKBOX 
 I have read and accept this policy

 FORMCHECKBOX 

As the Lead Facilitator, I have informed all of my proposed contributors of these policies.  

Your Proposal Form must:

· Reflect a variety of perspectives and disciplines

· Be completed fully 

· Include a Lead Facilitator

· Confirm participation of any and all co-facilitators

· Contain at least one facilitator who is currently working in a museum or museum service agency

· Agree to the terms in the policies above

 FORMCHECKBOX 

I have selected and confirmed my facilitators and presentation plan and my proposal is complete

PLEASE NOTE

Sunday’s sessions and workshops will address topics that were specifically requested in our survey to conference goers. You spoke and we listened! For Sunday, we’re looking for sessions and workshops that address the following:

· Appealing to Changing Demographics in Programming and Exhibits
· Community partnerships

· Nuts  & Bolts of Deaccessioning

· Development: Fundraising and Friendraising

· Making Changes in Society

· What Can Be Learned from the For Profits?

· Digitization

· Best Practices Across the Field: Emerging Professionals to Senior Staff

· HR/Administration Issues

· Earned Income Generation (gift shops, food services, rentals)

· Designing Museum Spaces (reworking buildings or building new)

· State Initiatives – REDCs, Common Core, Path Through History

· Distance Learning

Monday’s and Tuesday’s sessions will follow the conference theme: Museums – Core to Communities
Some ideas of what we're looking for:
· How does your museum impact its community in such a way as to raise the museum’s profile to that of an anchor institution?

· What connections does your museum make within its community? Between community members? Linking to other communities?

· How does your museum present and promote community issues?

· How does your museum open its doors for community involvement?

· How do you tell people that you are essential to the community and then convince them?

· What has your institution done to connect other players in the community?

· Does your community feel at home in your institution? What have you done to create that feeling?

· How does your museum effect the development of your community?

· How does your museum make your community stand out?
· Do you have an example of how your museum has impacted your local economy? 
· How has your community rallied around your museum?

· Do you have tips for helping others engage their community members? Financially? Through programs? Sponsorships?
· Are you working with other entities in your community in exciting ways?  

· Have you been a part of any successful collaborations or partnerships that support your local region in any way? 

· What events have you provided to your community and how have they extended your institution’s reach?

· What tools do you have that would help other museum professionals play a larger role in their economy or community?

· Is there a place for tourism or community development in strategic planning?

Proposal Title:  _____________________________________________________________

Proposal Submitter’s Name: __________________________ 
Email: ___________________
Proposal Summary (500 words or less): Please include the following elements in your summary:

· Focus:  Describe the issue or challenge the proposed program will address.  Does it use examples from other museums, nonprofits or for-profits to illustrate how the issue or challenge is being addressed in an innovative, adaptable, fun or enterprising way?  What are the major points to be covered?  

· Fitting the theme: How are you addressing the conference theme, Museums – Core to Communities?
· ** If you are submitting for a Sunday session or workshop, you do not have to address the theme, but instead please describe how your session will advance best practices in museums.

· Outcomes:  What will attendees gain, learn, or be able to do after participating in this program? 

· Audience:  Describe the intended audience.  Is the program designed for new, mid-career or senior level staff?  For volunteers or trustees?  For small, large or medium institutions?  For which staff, i.e., curators, administrators?

· Vision:  Describe the implications this issue might have for the future of the museum and related fields.

· Conversation: Describe how the structure of your session will engage participants in meaningful conversation. PLEASE NOTE: The program review panel will be looking for sessions that maximize opportunities for meaningful conversation, not just 15 minutes for Q&A
Brochure Description (30 words of less): If accepted, this description will be used in conference promotional materials. 

This program is being proposed as a:

 FORMCHECKBOX 

Single 75-minutes Discussion Session (Sunday, Monday or Tuesday)

 FORMCHECKBOX 

Half-Day Workshop (3-4 hours, Sunday only)

If you have chosen to propose a single session, please indicate a format below:
 FORMCHECKBOX 
 Structured Conversation

Sparked by a shared interest or need, these facilitated participant-driven discussions are designed to encourage audience dialogue.  Start with a provocative or problem statement and see where the conversation goes.
 FORMCHECKBOX 
  Point/Counterpoint

A moderated discussion that offers opposing points of view in a debate format.

 FORMCHECKBOX 
  Experiential

Participants simulate, role-play, or play games to convey key principles and learning objectives.
 FORMCHECKBOX 
 Forum

This type of session is often used when the topic is more theoretical as opposed to practical. You can have several contributors who offer several perspectives on the topic, but the majority of the time is spent in conversation with the participants.

 FORMCHECKBOX 
 PechaKucha

Facilitators quickly move the session through a variety of short tips/images/ideas designed to leave participants with inspiration and ideas. Typically, a PechaKucha is a multiple-presenter activity where each presenter shows 20 slides in 20-second increments. Allow time for debriefing.

Proposals should apply the conference theme to the following strategic areas.  (Check all that apply)
 FORMCHECKBOX 
 Administration  
Proposals that address management practices that facilitate business for your museum, aid in tourism, boost or support the local economy
 FORMCHECKBOX 
 Collections Stewardship  
Proposals that address how a museum’s business defines and uses its collections 
 FORMCHECKBOX 
 Governance 
Proposals that address effective governance and strategies and best practices for advocating for your museum and its connection with the local economy.

 FORMCHECKBOX 
 Interpretation  
Proposals that explore the development and evaluation of exhibitions, tours, web sites, classes, school and adult programs and how such programs prove the value of museums to the economy and community.
 FORMCHECKBOX 
 Leadership  
Proposals that demonstrate how leaders in the field have excelled thanks to their own experience advocating for museums, collaborating with tourism, or being a part of the local economy. 

 FORMCHECKBOX 
 Mission and Planning  
Proposals that address how organizations develop and implement their commitment to being a part of the community and economy and how programming supports that effort.

 FORMCHECKBOX 
 Sustainable Institutions  
Proposals that explore ways in which museums use interdisciplinary 
collaborations in their local economy to shape their futures.

 FORMCHECKBOX 
 Technology  
Proposals that address the effective use of emerging and existing technologies to engage and expand audiences through tourism or economic impact.
PROPOSED FACILITATORS

You must provide correct spelling of names, titles and address information as well as brief bios for all facilitators: we will not contact individual presenters to confirm information listed.  ALL presenters must be confirmed at the time of session proposal submission.

LEAD FACILITATOR

As a Conversation Facilitator, you are responsible for planning the proposed program from conception to delivery and for all communications between the conference organizers and your additional facilitators
Name:
___________________________________Title: _________________________

Institution: ________________________________   
Address: _________________________

City: ________________________State: _________________Zip: ________________
Phone: _________________ 
   E-mail: ____________________
Bio (100 words or less):

ADDITIONAL FACILITATORS
Name:
___________________________________Title: _________________________

Institution: ________________________________   

Address: _________________________

City: ________________________State: _________________Zip: ________________

Phone: _________________ 
   E-mail: ____________________

Bio (100 words or less):

Name:
___________________________________Title: _________________________

Institution: ________________________________   

Address: _________________________

City: ________________________State: _________________Zip: ________________

Phone: _________________ 
   E-mail: ____________________

Bio (100 words or less):

Name:
___________________________________Title: _________________________

Institution: ________________________________   

Address: _________________________

City: ________________________State: _________________Zip: ________________

Phone: _________________ 
   E-mail: ____________________

Bio (100 words or less):

All proposals need to be emailed as an attached document to dana@manyonline.org 

Dates to Remember

October 5, 2015  
Deadline for complete proposal submissions

November 2, 2015
Notification of the status of your proposal

December 11, 2015
Deadline for program revisions and audio-visual equipment   

requests

April 17-19, 2016   
Annual Conference
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