
Skills Development Scotland Case Study: 

Providing guidance and employability support to S 

Debbie McCreary provided intensive Work Coach support to S to address confidence and 

self-esteem issues related to a health condition.   This supported her transition from school 

to a positive destination.  

S was identified as requiring Work Coach support due to her non-attendance at school, this 

was due to her being bullied and having some issues with her health. S was diagnosed with 

Post Viral Fatigue Syndrome just before her official school leaving date. Work Coach support 

was provided and S moved into her first opportunity with a local provider, Lifeskills Centre, 

where she took part in team building activities and achieved a customer service qualification. 

She also had a work placement in a local salon, this didn’t work out as she had problems 

with her back becoming sore with the standing.  

S then went on to do a Hair and Beauty course to learn more about other opportunities 

available in that area. S enjoyed her time in the hair salon she was placed in but still wasn’t 

convinced it was the career path she wished to follow.  

After completing the Hair and Beauty course S’s health detiorated, she was getting infections 

and had reactive arthritis. S’s confidence and motivation were affected and she became 

more isolated and withdrawn. S was spending most of her time in her bedroom. At this point 

S was again offered Work Coach support which S accepted.   A good working relationship 

was established.  S was very good at putting up barriers for herself due to her confidence. It 

was agreed we would work on all of the areas of Career Management Skills with a focus on 

Strengths and Networks. We initially met on a one to one basis to work on these areas. 

S attended the Job Focus sessions at the Kirkcaldy centre where she met with other young 

people and engaged with more of the staff, this helped her to start to improve her confidence 

and motivation.  After a few months S then felt ready to move on to a new opportunity. S 

applied to college for a Nail Services course, we then discussed how Stage 2 – 

Employability Fund - would be good preparation for college as it would give her the 

opportunity to get used to a working routine again and she could continue work on her 

confidence and motivation. 

S started at IDTC where she is taking part in all the activities. Her confidence continues to 

grow and she has had an interview for a work placement at Heavenly Sensations, she has 

been offered 3 days experience with them. 

S has also been accepted on to Nail Services course at Fife College and is looking forward 

to the next part of her journey. She continues to access Work Coach Support and we still 

have regular contact both on the phone and in person.  

S said “I think if it wasn’t for you (Debbie, Work Coach) and IDTC I wouldn’t have the 

confidence to do anything, I’d still be sitting in my room. I’m now going out more and trying 

new things. For my Birthday I got a passenger experience for Driftland and I wouldn’t have 

even able to do that if I didn’t have the confidence to sit in the car with a total stranger, 

thanks”! 


