Tuesday - September 29 P % o ,~.— AG E N DA
Q Keynotes & Kata ‘ ‘ Leadership @ Subject Matter Experts Lean Facilitators & Change Agents Healthcare

BALLROOM AB MEETING ROOM 1 MEETING ROOM 2 MEETING ROOM 3 & 4 MEETING ROOM 5

715-800AM REGIS TRATION Continental breakfast buffet LEAN Mall Open - Ballroom C |LEAN Mall | Networking Nook
Conference Opening . . .
8:00-8:30 AM o (B Hamilton) Tentative Agenda: Speakers and/or topics subject to change.
The Formula for Daily & Core|CancepteltofEli Error Prevention Engaging Our People Networking for
8:40-9:30 AM Improvements (Wessler) the Fit Organization System (Kirsch/Ferraro) (Witte) Healthcare Implementers
(Markovitz) (Fleming)
9:30-10:00AM B R E A K Don’t forget to visit the LEAN Mall and Networking Nook. OPEN | Six Sigma V\ghiEt;le, \l((ellow,
5 = m = reen acl
Developing Cultural Habits VOMI @ Thermo Fisher Principle-based Excellence Embedding|Kaize i e Belts “Meet Up"
10:00-10:50 AM Double Session: Kata Hands On- IEC[JJP SUCC?SS (Dunne) Strategy (Mikulski) l[r|1<to ahI]ar‘ge HealthiSHEE
An Introductory Improvement rocker S Cinkina P I I nTt T =
Kata Exercise (Rother) Manage Visually & ke L) (P o=, Kamishibai tolShE i mplementing aitean
11:00-11:50 AM Purposefully (Reich) Process & Technology L. ; Management System
P y (Epicor) 1 Lean Gains (Brown) % (McGinnis)
11:50-12:45 PM LUNCH EXPO H A L L A
Executing Lean Initiatives . . . Lean Lessons Learned
i ] Toyota Kata @ La-Z-Boy e . e Maintenance Mapping Double Session: Under- ; .
12:45-1:35 PM to Sustain Gains (Czarnecki) thru BuildingiCoyERIEEEE (Kravontka) standing & Managing at & Teaching KiGEEN
(S. Savage) Variation Using [Beck]
K‘AOWngﬁongP};Zﬁanfhlfmd Solving the Right Setting Up Continuous Deming's Red Bead :Empr‘o_vmg tr[]f F’at|||egt |
1:45-2:35 PM ] 2 Problems (Ohaus) Flow Cells (Petter) Experiment (Graban) Xperience SSOWEEeEREd
(Weston) Hospital)
2:35-3:00PM B R E A K Don’'t forget to visit the LEAN Mall and Networking Nook. OPEN Supply Chain/Plannimg
; M facturinaist e Sponsor: Ergonomics for ; Integrating a Cl System Meet Up
3:00-3:50 PM KatalligN Space Se=EEy e e g an Aging Workforce o Creating LeaniEHIEEE thru Leadership Training
. i (Rother/Carrington) Lean Allies (Solomon) 1| (Savage Arms) :
(ESI Wellness) (Central Maine Healthcare)
3:55-4:15 PM  SilverToaster Award Presentation
. \ead, enable
4:15-5:00 PM ? The Leadership Balanpe A N
of a Lean Journey (Ariens) S L.E- odN.
ponsors Shingo Gengral ond
5:30-9:00ish EVENING PARTY Sessions Sessions W
Wednesday - September 30
730-8800AM R EGISTRATION Continental breakfast buffet LEAN Mall Open - Ballroom C LEAN Mall | Networking Nook

Opening Remarks by B. Hamilton
The Harada Method—\World's
Best Method to Develop
People (Bodek)

9:30-10:00AM B R E A K Don’'t forget to visit the LEAN Mall and Networking Nook. OPEN Production/Team

8:00-9:30 AM

Ch i @ | Large Scale Spread of Leads "Mest Up"
. ] Change Would be Easy... Own the Gap: Improving the \ Six Sigma for Lean anging a LOMEES A p
10:00-10:50 AM (Balestracci) ! Work is The Work (Martyn) \\ (L. Hamilton) Organizational Culture the_Sur‘gmaI ChesiSis 10-11:50
(Panel from LeanCT) (Ariadne Labs) Double Session:
The Shingo Model for . e Connecting the Dots is o Spaghetti Diagramming: Kata Hands On-
11:00-11:50 AM Sustainable Culture & \\\ ;r:snts_frohr;;nag;/:cglﬁgzﬁ [I:::iam] More Than Tools & . EngalgemeEtcti:hSruf’l DO[éﬁ i Practice in 3D An Introductory
Excellence (Andrus) s Concepts (Deys) mployee-Led SalStEEE (Millette) Improvement
11:50-12:45 PM LUNCH EXPO HALL A Kata Exercise (Rother)
Develop a Passion for Sponsor: Know Your s . .
12:45-1:35 PM A Bett‘er Way tp Lesi ! Improvement in Your Incentive Program Choices 2 HR-The Catalyst for Lean ge“er to[CIJBhesgbm BEI]I‘IE!tI‘IC
(Watkins/Bonini) Ponnis, (RO S 1/ Culture (Wolf/Lacasse) =8| Surgery (Chadbourn
Why Isn’'t Productivit
A5_D- The Power of the Shingo Y i 4 o A Better Way to Manage Lego StandaliS
1:45-2:35 PM \ Impraving FastEREttes (Panel from KSE & TSSC) Simulation
Model (Anderson/\Wardwell) (Robinson) (South Shore Hospital)
ey Closing Key & Remarks
2353000 (B. Hamilton)
3:00-330PM  NETWORKING — ICE CREAM SOCIAL Last chance to visit the LEAN Mall and Bookstore! OPEN | Feen Tropere/aoiitators




