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TUESDAY

To our attendees, partners, presenters and sponsors:
Welcome to our ninth annual Northeast Region Shingo Conference. As
an educational partner and long-time promoter of the Shingo Academy
and the Shingo Prize for Operational Excellence, GBMP is excited to
provide a Lean sharing opportunity second to none for this region.
With six tracks divided between industry experts and leading Lean
practitioners, this year’s conference theme, True North, will focus on the
technical and cultural challenges every organization faces in its Lean
transformation and pursuit of perfection. Many companies striving to rise upon a tools level of lean
achievement are seeking a clear compass that articulates the spirit of Lean in a manner that will
engage both management and employees.
Whether you are attending a keynote by world famous experts like John Toussaint or Gary Peterson,
or are learning about the Shingo Prize vision direct from the Chairman of the Shingo Board of
Governors, Cliff Ransom, or participating in the Lean Lounge, (a unique collection of practitioners
sharing their real-world lean learning in a trade show atmosphere,) or just networking with our 500+
attendees, we will strive to make these two-days valuable both for its specific take-ways and for its
inspiration and encouragement of your own journey.

SEPT 24

Employee Engagement
& Problem Solving

Leadership - Embracing &
Promoting Lean Philosophy

Time/Room

BALLROOM 1

BALLROOM 2

Lean Thinking in
Healthcare

Our goal is to create as many learning opportunities for your team as will fit into a two-day
conference:
• Hear from international experts and local lean champions here to share insights and optimism
that will inspire and energize your lean implementation.
• Participate in the Lean Lounge, where thirteen organizations from our region are staffed
with employees in a show-and-tell format. ‘Go see’ and ‘steal shamelessly.’

G R A N D

Bruce Hamilton: Welcoming Remarks

8:30-9:20 AM

Keynote: Gary Peterson: Set the Course,
Move Forward with Purpose.

9:20-9:40 AM

Shingo Prize Award Video

9:40-10:20 AM

A M

Spear: Achieving
Breakthrough Quality
Access and Affordability

GBMP Simulation:
1x1 Processing

Jekiel: Finding the
Real Value
in Human Resources

11:20-12:10 PM

Robinson:
True North: The
Direction for Innovation

McDonnell:
10 Ways to
Premier Performance

Beakes:
Achieving True North
in the OR

GBMP Simulation:
TWI for Zero Defects

Hudson:
Learning is a
Value Stream

12:15-1:15 PM

L u n c h

( B a s s

R i v e r / H y a n n i s p o r t -

1:20-2:10 PM

Hackett:
Designing Lean
Learning for Growth

Bremer: Transition from
Good to Great Performance
Improvement

Gettleman: A Lean Design
Case Study: Dana-Farber
Cancer Institute

2:20-3:10 PM

Levy: Creating a Learning
Organization: Lessons
from the Soccer Field

Duggan: Applying OpEx
Principles for Real
Business Results

Levine: The Science
Behind Effective Teams

p M

3:40-4:40 PM

Keynote: Art Byrne:
The Lean Turnaround

4:40-5:00 PM

Day One Wrap Up
BALLROOM 1 & BALLROOM 2 = GRAND BALLROOM

WEDNESDAY

SEPT 25

“shingo-by-the-pool” party

5:30-8:00 pm

Simulations

General Sessions

BALLROOM 1

BALLROOM 2

OSTERVILLE

CAPE COD second flr

CENTERVILLE

• Visit with award-winning Lean authors at our bookstore.

9:30-9:50 AM

Silver Toaster Awards

Kunz:
Tax Credit Advisors, LLC:
There’s Money
in that Kanban!
Perrotti-Fuss & O'Neill:
The Importance of
Maintenance in Your
Safety Program

B R E A k

Lean Thinking in
Healthcare

Keynote: Dr. John Toussaint:
Leading a Lean Healthcare Transformation

Simulations

ORLEANS

R E G I S T R A T I O N

A M

9:50-10:30 AM

B R E A k

10:30-11:20 AM

Murphy: Leveraging a
Sustainable Lean
Transformation through
Policy Deployment

Cliff Ransom: How the Shingo
Model is Re-shaping the
Role of Leaders and Managers

11:30-12:20 PM

Konstantakos:
Organizational Design
for the Lean Value Stream

L. Miller:
Thomson: Why We Do What
Transformational Change
We Do: The Science
Management: Getting to Lean that Makes Change Stick

L u n c h

12:25-1:25 PM
1:30-2:20 PM

Loscudo: A Small
Company’s Approach
to Driving out Waste

Leadership - Embracing &
Promoting Lean Philosophy

8:30-9:30 AM

Time/Room

Pettry:
Workplace Organization
and Visual Systems
Using Scrabble®

Creaner | Brady:
GetReskilled - So You
Want to Work in
the Life Sciences Industry…
Waldner:
Lean the Hess Way:
Driving Excellence
in the Customer Experience

second floor )

Gauvin:
Navigating to Results:
Clarity of Purpose
Drives Performance

Employee Engagement
& Problem Solving

• Celebrate regional nominees of the “Silver Toaster Award”

| s e t t h e c o u r s e , m a k e s wav e s

B R E A k

Murray: Using Standard
Work &TWI Job
Instruction for Leaders

Bruce Hamilton: Welcoming Remarks

t ru e n o rt h

ORLEANS

Morrow: Utilizing the
3M’s as the Roadmap
to Reliability

8:15-8:30 AM

— Bruce Hamilton

CENTERVILLE

10:20-11:10 AM

7:45-8:15 AM

2013 marks the 25th anniversary of the Shingo Prize, an occasion celebrated last May at the
international level. Over the next two days here in Hyannis Massachusetts, we’ll continue that
celebration at a regional level, and with a nautical theme befitting the True North metaphor: Set
your course and make waves. So please be prepared to share and learn – and make waves to
challenge the status quo and close your organization’s gap between the current and ideal condition:
True North.

Sponsor Sessions

B A L L R O O M

8:15-8:30 AM

• Network with past Shingo recipients and learn from them first-hand.

Whether you are a veteran of Lean implementations or exploring Lean for the first time, we have
something for you, and are excited to you have you with us.

CAPE COD second flr

General Sessions

R E G I S T R A T I O N

• View a video ‘virtual tour’, a condensed and information-packed video documentary of a
Lean producer.

• Relax, celebrate and network with us at our evening social.

Simulations

OSTERVILLE

7:15-815 AM

3:10-3:40 PM
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Virtual Plant Tour:
Alpha Analytical:
Single Piece Flow
in a Batch World

( B a s s

Murli: Lean
Transformation Planning
& Management

2:30-3:20 PM

Keynote: Tom Hartman:
The Sustained Lean Culture: 17 years
of Lean Culture-building Lessons-Learned at Autoliv

3:20-3:30 PM

Prize Drawings &
Closing Remarks by Bruce Hamilton

h ya n n i s , M A

september

O'Hare:
Fast Forward: Sustaining
Change in Healthcare

Simulation:
1x1 Processing

Uliano: Built Lean

Thelen: Quick & Simple
Simulations to engage
employees and drive
Lean understanding

Simulation:
TWI for Zero Defects

Lawrence:
Human Development –
HR’s Critical Lean Role

Thelen:
Quick & Simple
Simulations...

R i v e r / H y a n n i s p o r t Cronin: From Mice to
Men: Introducing Lean
to a New Healthcare
Value Stream Sector

24-25, 2013

second floor )

Vaczi:
Developing Lean Leaders
at IBM’s Advanced Microelectronics Solutions
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e Day One Schedule

Day Two Schedule

TUESDAY SEPT 25

WEDNESDAY SEPT 26

d

7:15-8:15 AM

R eg i strat i on

7:15-8:15 AM

R eg i strat i on

8:15-8:30

WELCOMING REMARKS by Bruce Hamilton  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Grand Ballroom

8:15-8:30

WELCOMING REMARKS by Bruce Hamilton  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Grand Ballroom

8:30-9:20

KEYNOTE: Gary Peterson: "Set the Course, Move Forward with Purpose."

Grand Ballroom

8:30-9:30

KEYNOTE: Dr. John Toussaint: "Leading a Lean Healthcare Transformation" .

9:20-9:40

Shingo Prize Award Video  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Grand Ballroom

9:30-9:50

Sliver Toaster Awards  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Grand Ballroom

9:40-10:20

AM B R EA K

9:50-10:30

AM BREAK

10:20-11:10

Rick Morrow: "Utilizing the 3Ms as the Roadmap to Reliability”  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Ballroom One

10:30-11:20

Paul Murphy: "Leveraging a Sustainable Lean Transformation
through Policy Deployment”  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Ballroom One

Laura Murray: "Using Standard Work & TWI Job Instruction for Leaders”  .  .  .  .  .  .
Steven J. Spear: Achieving Breakthrough Quality Access and Affordability:  .  .  .  .  .
Treating processes with therapeutic discipline of treating patients.

11:20-12:10 PM

Ballroom Two

Grand Ballroom

Cliff Ransom: "How the Shingo Model is Re-shaping the Role
of Leaders and Managers”  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Osterville Room

Ballroom Two

S I M U L A T I O N - "1x1 Processing" Presented by GBMP .  .  .  .  .  .  .  .  .  .  .  .  .  . Cape Cod Room

Nancy O'Hare: "Fast Forward: Sustaining Change in Healthcare"  .  .  .  .  .  .  .  .  .  .  .  .

Cheryl Jekiel: "Redesigning HR Processes for a CI Culture" . .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Centerville Room

S I M U L A T I O N - "1x1 Processing" Presented by GBMP .  .  .  .  .  .  .  .  .  .  .  .  .  . Cape Cod Room

Gerry Creaner and Dr. Joe Brady: "GetReskilled - So You Want
to Work in the Life Sciences Industry…" .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Orleans Room

John Uliano: "Built Lean"  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Centerville Room
S I M U L A T I O N - Michael Thelen: "Quick and Simple Simulations to engage employees
and drive Lean understanding"  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Orleans Room

Dr. Alan Robinson: "True North: The Direction for Innovation, not just Improvement” .  . Ballroom One
Dan McDonnell: "10 Ways to Premier Performance”  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Ballroom Two
John Beakes: "Achieving True North in the OR Starts with a Lean SPD" .  .  .  .  .  .  .

11:30-12:20 PM

Osterville Room

Doug Thomson: "Why We Do What We Do: The Science that
Makes Change Stick" .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Todd Hudson: "Learning is a Value Stream" . .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Centerville Room

L unch  ( B ass  R iv e r / H y annisp o rt )

1:20-2:10

Charlie Hackett: "Designing Lean Learning to Position Hypertherm for Growth” . .  .  .

Ballroom One

Michael Bremer: "Transition from Good to Great Performance Improvement”  .  .  .  .  .

Ballroom Two

Wendy Gettleman: "A Lean Design Case Study: Dana Farber Cancer Institute"  .  .

Osterville Room

Lindelee Lawrence: "Human Development – HR’s Critical Lean Role" .  .  .  .  .  .  .  .  .  . Centerville Room
S I M U L A T I O N - Michael Thelen: "Quick & Simple Simulations..." repeated . .
L unch  ( B ass  R iv e r / H y annisp o rt )

1:30-2:20

Virtual Plant Tour: Alpha Analytical: "Single Piece Flow in a Batch World” . .  .  .  .  .  .

Ballroom One

Joe Murli: "Lean Transformation Planning and Management" .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Ballroom Two

S I M U L A T I O N - Tim Pettry: "Workplace Organization and Visual Systems
Using Scrabble®" - DOUBLE SESSION  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Cape Cod Room

2:20-3:10

Paul Levy: " Creating a Learning Organization: Lessons from the Soccer Field"  .  .  .

Ballroom One

Kevin Duggan: "Applying OpEx Principles for Real Business Results
and World-Class Operations"  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Ballroom Two
Dr. Wilton Levine: "The Science Behind Effective Teams"  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Gerry Cronin: "From Mice to Men: Introducing Lean to a New Healthcare
  Value Stream Sector"  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Orleans Room

1:20-2:10

Osterville Room

Orleans Room

12:25-1:25

Scott Gauvin: "Navigating to Results: Clarity of Purpose Drives Performance" .  .  .  . Centerville Room
Otto Kunz, Tax Credit Advisors, LLC: "There's Money in That Kanban!" . .  .  .  .  .  .  .  .

Osterville Room

S I M U L A T I O N - "TWI for Zero Defects" Presented by GBMP .  .  .  .  .  .  .  .  .  . Cape Cod Room

Orleans Room

12:15-1:15

George Konstantakos: "Organizational Design for the Lean Value Stream” . .  .  .  .  .  .  . Ballroom One
Lawrence Miller: "Transformational Change Management: Getting to Lean”  .  .  .  .  .  .  . Ballroom Two

S I M U L A T I O N - "TWI for Zero Defects" Presented by GBMP .  .  .  .  .  .  .  .  .  . Cape Cod Room
Steven Waldner: "Lean the Hess Way: Driving Excellence in the
Customer Experience"  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Osterville Room

Osterville Room

Mike Vaczi: "Developing Lean Leaders at IBM’s Advanced
Microelectronics Solutions" .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Centerville Room
2:30-3:20

KEYNOTE: Tom Hartman: "The Sustained Lean Culture: 17 years of Lean
Culture-building Lessons-Learned at Autoliv"  . . . . . . . . . . . . . . . . . . . . .  Grand Ballroom

3:20-3:30

Prize Drawings & Closing Remarks by Bruce Hamilton  . . . . . . . . . . . . . . Grand Ballroom

Mark Loscudo: "A Small Company’s Approach to Driving out Waste“  .  .  .  .  .  .  .  .  . Centerville Room
John Perrotti, Fuss & O'Neill: "The Importance of Maintenance
in Your Safety Program"  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

Orleans Room

3:10-3:40

P M B R EA K

3:40-4:40

KEYNOTE: Art Byrne: "The Lean Turnaround"  . . . . . . . . . . . . . . . . . . . . Grand Ballroom

4:40-5:00

Day One Wrap Up and Prize Drawings  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . Grand Ballroom

5:30-8:00

"Shingo-by-the-Pool" Party: Music. Food. Networking. Cocktails. Socializing. Fun!  .  .  .  .  .  .  . pool side
**Please Note: the Cape Cod Room & Lunch Rooms are on the second floor.**
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Community of Lean Lounge
What is it?

"Shingo-By-The-Pool" Party

g

Your peers, sharing their Lean Journey experiences—including obstacles overcome and milestones achieved—not just
the results, but how the results were attained.

Why is it important?

Yokoten translates to “knowledge sharing”—part of the universal fabric of the Toyota Production System. While each of
you is at a different point along the journey, you are all part of a special group that we like to call The Community
of Lean. There is no under-stating the value of Yokoten-sharing, benchmarking and networking—and the Community of
Lean Lounge is the place to do it.

Food. Music. Fun.
Network, Socialize, Dance*.

How can I get the most out of it?

We recommend that you visit every company in the lounge at some point during the two days. (There’s even an
incentive to do so.) Have your COLL "Treasure Map" Card punched at every table and be entered into a raffle to
win a Google NEXUS 7 Tablet. Read the information they’ve presented, look at the visuals and talk to the company
representatives about what they’re doing—you can bet they’ll be just as interested in hearing what your company is up
to as well.

Participating Companies:

music by

ECA-Electri-Cable Assemblies, Hallmark Cards, Horner-NAC, IBM, Kaman PP, Massachusetts General Hospital, Reliant
Medical Group, Signature Healthcare, Sodexo, Sunny Delight, VNA New England, Wiremold

The Mike Dumas Band
There’s still time*

to register for tonight’s party.
Please finalize your plans to attend by 2 pm on Tuesday.
The cost is $35 per person - includes 1 drink ticket and appetizers.


Event starts at 5:30 pm and ends at 8 pm
*MUST REGISTER BY 2:00 pm Tuesday*
*You

don’t have to dance if you don’t want to

(but hopefully you’ll want to).

'go see' and 'steal shamelessly'
6
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2013 Silver Toaster
Award Nominees

2013 Recipients
The Shingo Prize:

Ethicon, a Johnson & Johnson Company (Juarez, Mexico)

Alex Cardosa, Engineer
Biogen Idec

Shingo Silver Medallion:

Rexam Beverage Can Manufacturing (2 locations: Manaus, Brazil and Extrema, Brazil)

Amanda Zall, Team Lead, Center for Comparative Medicine

Tobyhanna Army Depot COMSEC (Tobyhanna, Pennsylvania)

Mass General Hospital

Visteon Climate Systems (Bhiwadi, India)

Dan Clement, Optical Technician

Visteon Electronica (Chihuahua, Mexico)

Ophir Optics LLC

Shingo Bronze Medallion:

Dawna Bousquet, Main Office

Lake Region Medical Limited (New Ross, Ireland)

New England Art Publishers

Letterkenny Army Depot, Force Provider (Chambersburg, Pennsylvania)

Greg Chua, Compliance Associate

Regeneron Pharmaceuticals (Rensselaer, New York)

Biogen Idec

Rexam Beverage Can Manufacturing (Cuiaba, Brazil)
State Farm Life Insurance Company (Bloomington, Illinois)

Ivis Perla,

Shipping Department Administrator and Freight Quote Specialist
The Gem Group, Inc.                                                                                                   

Research & Professional Publications Awards:
Anatomy of a Lean Leader by Jerry Bussell

Juan Espinal, Validation Specialist

Design for Operational Excellence: A Breakthrough Strategy for Business Growth by Kevin J. Duggan

Lantheus Medical Imaging

Leading and Managing the Lean Management Process by Gene Fliedner

Kevin Lagace, Biomedical Research Technician, Center for Comparative Medicine

The Lean 3P Advantage by Allan R. Coletta

Mass General Hospital

Lean-Led Hospital Design: Creating the Efficient Hospital of the Future by Naida Grunden & Charles Hagood

Kevin Williams, Lead Warehouse/Receiving

The Outstanding Organization by Karen Martin

Boston Centerless

Own the Gap by Mike Martyn & Bryan Crowell

Rob Kilgore, CI Coordinator

The Pittsburgh Way to Efficient Healthcare: Improving Patient Care
Using Toyota Based Methods by Naida Grunden

Geiger

Potent Medicine: The Collaborative Cure for Healthcare by Dr. John Toussaint

Sarah Williams, Proof Department

Single Patient Flow: Applying Lean Principles in Healthcare by Bruce Hamilton and Sami Bahri, DDS.

New England Art Publishers

...and more

Congratulations!!!!

Visit www.shingoprize.org to view the entire list of Professional Publication Recipients

CONGRATULATIONS

to all of our nominees for their outstanding
contributions and achievements in Lean!

TO ALL OF THIS YEAR’S RECIPIENTS
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books by our
esteemed presenters

d our e

sponsors & exhibitors

Meet the author and get your books signed immediately
after their presentation at the bookstore in the lobby.
PAUL LEVY

KEVIN DUGGAN

Goal Play! Leadership Lessons
from the Soccer Field

Design for Operational Excellence:
A Breakthrough Strategy for Business
Growth, and Processes

JOHN TOUSSAINT

CHERYL JEKIEL

On the Mend, Potent Medicine

Lean Human Resources: Redesigning
HR Processes for a Culture of
Continuous Improvement

RICHARD MORROW
Utilizing the 3Ms of
Process Improvement

ALAN ROBINSON

Utilizing the 3Ms of Process
Improvement in Healthcare

Corporate Creativity
Ideas Are Free

LAWRENCE MILLER
Getting to Lean;
The Team Guide to
Continuous Improvement

TODD HUDSON
My Personal Onboarding Plan: The New
Hire's Guide to On-The-Job Success

HealthCare Lean
Getting to Lean;
Tranformational Change Management

ART BYRNE
The Lean Turnaround: How Business
Leaders Use Lean Principles to Create
Value and Transform Their Company

DAN McDonnell Unleashing
the Power of 3P: The Key to
Breakthrough Improvement.

STEVEN J. SPEAR

MICHAEL BREMER
Escape the Improvement Trap:
Five Ingredients Missing in Most
Improvement Recipes

The High Velocity Edge

Stop by their booths and say hello.

.
10

t ru e n o rt h

| s e t t h e c o u r s e , m a k e s wav e s

h ya n n i s , M A

september

24-25, 2013

11

e Day One Conference
conference opening keynote

Gary Peterson: “Set the Course, Move Forward with Purpose”
day 1

8:30-9:20 AM

"Grand Ballroom

A customer-centric True North lets your people know direction.
Effective training and clear expectations then allow you to empower
and trust your people to do what needs to be done to meet the
needs of the client. A basic supposition of this presentation is that
people want to do great work – they just need to know which
direction to move, and how to go about it, and they need an
environment that richly supports and encourages them.
This includes:
1.	 a clear vision and direction (True North; transparency; and
a free flow of information – “Tell me what’s really going on.”)
2.	 a powerful reason to get there (something more compelling than shareholder value –
“Make me proud I work here.” And “Make my daily work meaningful.”)
3.	 a good methodology (teach the tools; capitalize on individual strengths and characteristics;
minimize rules that control.)
4.	 Desire to do it (make it fun to learn, and safe to venture into unknown territory;
express appreciation – “Show me you value my efforts.”)
Gary has worked for The O.C. Tanner Company for 25 years. His current assignment is Executive Vice President, Supply Chain &
Production. Prior to working in his current role Gary has held an impressively diverse set of jobs within the O.C. Tanner Company,
including Manufacturing Change Facilitator (where he was instrumental in moving the operation from “batch” to lean, resulting in
their winning the Shingo Prize for Excellence in Manufacturing), Vice President of Manufacturing, Marketing Vice President of Award
Development, and Vice President of Research and Professional Services. Gary holds an MBA and a Bachelor’s Degree in Statistics
from Brigham Young University. He recharges his batteries by snowboarding, playing basketball, hiking, watching his 13-year old
daughter play soccer, and being with his two grandsons.

Rick Morrow: “Utilizing the 3Ms of Process Improvement: A Roadmap to High
Reliability Using Lean, Six Sigma, and Change Leadership”
day 1

10:20-11:10 AM

How do companies like Toyota and other High Reliability Organizations
(HROs) succeed where so many others fail? Whether it’s achieving world class
manufacturing performance or eliminating surgical errors, they all utilize three
elements - 1. Measure progress frequently. 2. Manage to the measure and take
action when progress is made or when veering off course. 3. Make it easier to
stay on the right path despite incurring resistance along the way. Rick Morrow
calls it “Utilizing the 3Ms of Improvement.” This presentation will impart how
great leaders from history and business have utilized the 3Ms and provide a
step-by-step “Roadmap”. The 3Ms worked for Abe Lincoln, Ben Franklin, Dr.
Livingstone, and manufacturers and healthcare organizations across the globe.
After this session, you will be better able to utilize the 3Ms in your journey
towards True North improving processes, providing better customer care, and
reducing costly errors.
Rick Morrow leads Healthcare Performance Partners’ Quality and Safety Unit. His clients include Princess Grace Hospital (London),
Hennepin County Medical Center (St. Paul), Penn Medicine (Philadelphia) and Mount Sinai Medical (New York City). Prior to HPP, Rick
was Director of Business Excellence with The Joint Commission and led the Center for Transforming Healthcare where, as Deployment
Leader for the Lean Six Sigma initiative, he led teams in developing The Joint Commission’s Robust Process Improvement™ Lean Six
Sigma belt and leadership training. Besides authoring books on performance improvement, Rick has contributed to quality and safety
manuals including The Joint Commission Resources’ Surgical Safety Guide. Rick has held senior leadership roles at United Airlines,
Motorola, SKF and Eaton Electrical Safety Products. As VP at SKF, a firm known as a leader in reliability, his team was credited with
achieving Zero Defect processes. Rick holds an M.B.A. from the University of Illinois and is a certified Master Black Belt.
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Laura Murray: “Using Standard Work and TWI Job Instruction for Leaders”
day 1

10:20-11:10 AM

_ ___________________________________________________________________________________________
_ ___________________________________________________________________________________________

• How to apply TWI concepts to all different types of leaders across
your organization

_ ___________________________________________________________________________________________

• How to remove waste using TWI from your leadership teams' day
• How to gather and transfer “tribal knowledge”

_ ___________________________________________________________________________________________

• How to optimize training for your leadership team

_ ___________________________________________________________________________________________

_ ___________________________________________________________________________________________
_ ___________________________________________________________________________________________
_ ___________________________________________________________________________________________
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"Ballroom Two

It’s easy to relate to how productivity tools can benefit manufacturing organizations where
you can touch and see what you’re trying to improve. Is it possible to optimize decision
making in a complex situation? Can you map a leader’s tasks, optimize them and then train
accordingly? Join Laura for this session where she’ll share IBM’s journey using TWI to improve
leader’s skills through examples, exercises and lessons learned. In this session you will learn:

NOTES:

_ ___________________________________________________________________________________________

"Ballroom One

Laura Murray is a Lean Transformation Coach at IBM’s Burlington, VT semiconductor manufacturing facility. Since joining IBM
in 1992, she has held positions in manufacturing, supply chain, and industrial engineering. Most recently she has worked as a
facilitator, Training Within Industry (TWI) Master Trainer, and as the team leader of IBM’s lean transformation team. She also
has held posts that drive productivity improvements by using range management, supply chain theory and practice, plan versus
actual systems, and overall equipment effectiveness (OEE). Since 1999, Murray has worked with colleagues to drive improvements
throughout the IBM Microelectronics Division in VT, NY and Canada. In 2006, she began spreading TWI’s benefits as part of
IBM’s approach to improving standard work. As a result, TWI was adopted by over 4,000 production employees, supply chain
professionals, staff, technicians, engineers, and managers. Laura is a member of the SME Green Mountain Chapter and holds
SME’s Lean Bronze and Six Sigma Green Belt certifications. She is also a member of the ASTD Vermont Chapter.
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Steven J. Spear: "Achieving Breakthrough Quality Access and Affordability:
Treating Processes with the Therapeutic Discipline of Treating Patients"
day 1

10:20-11:10 AM

"Osterville Room

Healthcare professionals are under pressure to simultaneously improve
quality, capacity, and affordability. Yet, the guidance from industry seems an
overwhelming deluge of tools and associated vernacular related to lean, six
sigma, TQM, systems dynamics, theory of constraints, check lists, crew resource
management, and so forth.  It is as if someone needs an advanced degree
just to master the lexicon, let alone the methods for managing the complex
processes by which the work of many come to some focused purpose. This
session will strip away the jargon, demonstrating that the skills needed to
manage the design, operation, and improvement of complex care delivery
processes are precisely those needed to treat patients: A ‘basic science’ (in
this case of work systems, not biological) to assess for problems, diagnosis
for causes, and construct countermeasure treatment plans to restore and
enhance ‘health.’

Cheryl Jekiel: “Finding the Real Value in Human Resources”
day 1

10:20-11:10 AM

"Centerville Room

Using the restructure of HR at the Flying Food Group as a case study, the
session will review how to find the real value in human resources. Using the
lean principles of value added work, the session highlights changes that were
made to remove non-value added HR processes and efforts. More importantly,
the session will speak to how changes were made to enhance the value HR
brings to the organization, including supporting a lean culture with leaders
that are able to inspire their workforce. The session will highlight the lessons
learned and how these can be used to evaluate HR work in other organizations.
The session will also reflect how lean principles were designed into Recruiting,
Training, Performance Management and Recognition programs to support a
Lean Culture.
Learning Objectives:
1. Evaluate where there are poor uses of HR functions
2. Identify ways HR can more directly add value, including driving a lean culture

Steven J. Spear, DBA MS MS is one of the premier thought leaders about operational excellence, in general, and about its
achievement in healthcare, specifically. He has won five Shingo prizes, a McKinsey Award from Harvard Business Review, and the
Crosby Medal from ASQ for his book, The High Velocity Edge, and articles in managerial journals as well as Annals of Internal
Medicine, Academic Medicine, and Health Services Research. In addition to an active consulting and speaking practice, Spear is a
Senior Lecturer at MIT in the Sloan School and in the Engineering Systems Division, and he is a Senior Fellow at the Institute for
Healthcare Improvement.

z
Si mulation
day 1

AND
day 2

14

10:30-11:20 AM

Cheryl Jekiel has over 15 years experience as a top HR executive as well a extensive experience as a senior executive in other
functional areas, including General Management. Cheryl wrote a book “Lean HR: Developing a culture of Continuous Improvement”.
Cheryl started her career in Financial Planning and then moved into the field of Human Resources. After achieving success in the
field of Human Resources based on the use of lean principles, Cheryl progressed into a General Management role as Chief Operating
Officer for a $60 million bakery. After the bakery was purchased and moved from the Chicago area, Cheryl went back to work as
a VP of Human Resources in the Food industry for Flying Food Group, L.L.C. Cheryl began her Lean career over 26 years ago at
Sweetheart Cup Company when she was part of a Lean Implementation. Cheryl practiced Continuous Improvement Principles in all
of her positions and continues to do so currently. Cheryl has also been active in a number of board positions for the Association
of Manufacturing Excellence.

NOTES:

"1 x 1 Processing" – Presented by GBMP

10:20-11:10 AM

3. Lessons learned about making changes to the HR function.

"Cape Cod Room

_ ___________________________________________________________________________________________
_ ___________________________________________________________________________________________
_ ___________________________________________________________________________________________
_ ___________________________________________________________________________________________

"Cape Cod Room

_ ___________________________________________________________________________________________

True North is how Toyota describes its “vision of the ideal”. Resting
atop the two pillars of Lean – Continuous Improvement and Respect for
People – lies the three critical components to achieving True North &
Customer Satisfaction: Quality (Zero Defects), 100 % Value Added (no
muda) and making exactly what the customer wants in sequence and
on demand (lot size of 1).  In this simulation we will demonstrate how
batching work lengthens lead time in the value stream and hides other
forms of waste.

_ ___________________________________________________________________________________________

Join us for this session if you want to learn the benefits and methods of reducing large batch sizes to 1x1
processing to cut your lead times significantly and expose other forms of waste in your value streams.

_ ___________________________________________________________________________________________
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Sponsor S ess i on Gerry Creaner and Dr. Joe Brady:
"GetReskilled - So You Want to Work in the Life Sciences Industry…"
day 1

10:20-11:10 AM

"Orleans Room

People around the world can make use of freely available MOOC’s (Massive
Open Online Courses) for professional development and technical learning.
This presentation will focus on a case study from the perspective of the course
leaders, the development and delivery of pharmaMOOC, which shared with a
global audience how to enhance Patient Safety in a GMP regulated environment,
through the use of Quality Risk Management tools.
Speakers Bios
Dr. Brady, Principal GMP and Quality Assurance Specialist for GetReskilled, Inc. has over 15-years pharmaceutical, biopharmaceutical
and medical-device manufacturing experience in GMP and Quality Assurance and the Validation of process, equipment and computer
systems in compliance with national and international regulations and guidelines. He has worked with major pharmaceutical and
biopharmaceutical companies in Ireland, UK, France, Netherlands, US and Singapore, including Pfizer, MSD, Eli Lilly, GlaxoSmithKline,
Roche, Johnson & Johnson and RPR. Dr. Brady has developed technical training programmes for the Life Sciences manufacturing
industry on GMP’s, the interpretation of industry regulations and guidelines, product quality, patient safety and quality risk
management. He is a frequent lecturer at technical conferences around the world.

Dan McDonnell: “10 Ways to Premier Performance”
day 1

11:20-12:10 PM "Ballroom Two

This session will focus on 10 breakthrough methodologies which are crucial
to driving organizations towards their true north objectives, and accelerate an
overall lean journey. Each of these is based on practical experiences and proven
methodologies that work, from culture and leadership to daily management and
developing people.

Dan McDonnell is the Vice President of Operational Excellence for Ingersoll Rand. He began his
career at a small high tech firm in Canada, where he rose through a myriad of manufacturing
assignments to the level of VP Operations and where he was fortunate to experience the learning
curve of a strong pursuit of Lean. Dan has been a huge proponent of the Toyota Production
System ever since. Prior to Ingersoll Rand, he spent 14 years with General Electric Company where
he served as a Plant Manager and eventually as a Manufacturing Manager for 11 different factories,
and as the Manager of the Lean Initiative for GE Transportation for 3 years. Dan has had a long association with AME. As well
as being an 18-year member, Dan served 3 years as Canadian Regional President, 7 years on the National Board, and a term as
National President. He has chaired 2 National Lean Conferences and presented at numerous workshops and conferences.

Gerry Creaner, President GetReskilled, Inc., has over 30 years experience in the Life Sciences manufacturing industry in technical,
managerial and business roles, both as a client and as a consultant. He has worked for and consulted with many of the major multinational pharmaceutical companies including Roche, GlaxoSmithKline and Lonza. He is a founder and owner of GetReskilled, Inc, an
online training specialist for the Pharmaceutical and Medical Device manufacturing industry. Prior to that he was founder and CEO of
a specialist engineering consultancy (DPS Engineering Holdings Ltd) and internationalized this business from Ireland into Europe and
Asia. He has extensive international experience having lived and worked in Asia for 6 years and has recently moved to the USA.

p

John Beakes: “Achieving True North in the OR Starts with a Lean SPD”

Dr. Alan Robinson: “True North: The Direction for Innovation, Not Just
Improvement”
day 1

11:20-12:10 PM

"Ballroom One

Most managers view lean as an improvement tool, and use it that way. Their lean
efforts focus on getting their organizations to do a better job of what they already
do. In innovation terms, this is “creativity through the rear-view mirror.” Visionary
leaders of sophisticated lean companies are using True North as a direction to
focus innovation through the ideas of their employees. This provides them with a
consistent stream of new products, services, and capabilities that their competitors
find very difficult to duplicate.
Dr. Alan G. Robinson is Associate Dean of the M.B.A. program at the Isenberg School of
Management at the University of Massachusetts. He is the co-author of eight books which have
been translated into more than twenty five languages. His 1991 book, Modern Approaches to
Manufacturing Improvement, co-authored with Shigeo Shingo, “remains a must-read for anyone interested in lean”. Corporate
Creativity (co-authored with Sam Stern) was named 2004’s “Book of the Year” by the Academy of Human Resource Management
and was a finalist in the Financial Times/Booz Allen & Hamilton Global Best Business Book Awards. Robinson’s book Ideas Are Free
(co-authored with Dean Schroeder) was based on a global study of more than 150 organizations in 17 countries. It describes how
the best companies go about getting large numbers of ideas from their front-line employees, and the competitive advantages they
gain from this. Robinson has advised more than 250 companies in twenty countries on how to improve their performance. He has
served on the Board of Examiners of the United States’ Malcolm Baldrige National Quality Award and on the Board of Examiners for
the Shingo Prizes for Excellence in Manufacturing. He received his Ph.D. in applied mathematics from the Johns Hopkins University,
and a B.A./M.A. in mathematics from the University of Cambridge.
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day 1

11:20-12:10 PM

"Osterville Room

Better patient outcomes are a common buzz word in healthcare today and as
a result there is a lot of emphasis on the Operating Room (OR).  However to
achieve world-class quality, safety, efficiency, employee morale and cost it is
important to look in a less known and often overlooked department in the OR
Value Stream, the Sterile Processing Department (SPD). The SPD is extremely
critical to the patient experience.  This session will look at the experiences of
some Lean SPD projects which dramatically improved the quality, lead time,
employee morale and costs of those departments which had a direct impact on
the True North goals of the OR.

John Beakes, III has spent his career focusing on operational performance improvement
with particular emphasis on developing leaders, teamwork and problem solving to enable an
organization to achieve superior performance and a culture of continuous improvement. He has demonstrated front-line success
in leading challenging Lean projects in manufacturing, healthcare, and government, and possesses Lean facilitator skills in the
tradition of the Toyota-trained teachers with whom he has worked shoulder-to-shoulder. John is currently the Project Manager
for the implementation of a Lean Operating System at a U.S. Department of Veterans Affairs Medical Center. He also leads the
Lean training program for 200 executives, directors and managers at a 5,000 person, multi-hospital healthcare organization, and
the training and certification of 20 process improvement facilitators for that organization. In 2008, John co-founded Operational
Performance Solutions, Inc. where he is now Vice President. He has a B.B.A. from James Madison University and an M.A. from the
University of Phoenix. He is currently enrolled in a combined MBA and M.S. in Healthcare Administration program through the
University of Maryland.
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Si mulation "TWI Method of Job Instruction Training, Helping to Reduce
Errors in the Workplace” - Presented by GBMP
day 1

11:20-12:10 PM

AND
day 2

11:30-12:20 PM

"Cape Cod Room

day 1

"Cape Cod Room

Over 1 million Americans were trained and certified in at least one of TWI’s
4 programs. The use of JI (job instruction) and the 3 other TWI programs
is cited as a contributing factor in winning WWII. (The other 3 programs
are job methods, job relations and program development.) Nowadays, many
organizations are enjoying the benefits of proper training and have documented results in process
variation, productivity improvements, error reduction and increased safety - all while creating a better
environment for the workforce. Come join us for an exciting 50-minute hands-on workshop on the benefits
of Job Instruction Training.

R
Todd Hudson: “Learning is a Value Stream”
11:20-12:10 PM

"Centerville Room

A car company used Lean to improve the onboarding and initial training of
new design and manufacturing engineers. By eliminating waste and improving
knowledge flow, they reduced annual program costs by $400,000 and are
delivering more competent engineers to project teams 4 weeks earlier. In
addition, new engineers are making fewer mistakes, creating a positive impact
on morale, projects costs and schedules. This presentation will highlight the
challenges in dealing with internal support groups, external training providers
and company management. Session attendees will learn how to: 1) Apply Lean
to training and development, specifically onboarding engineers and technical
staff. 2) Quantify the ‘cost of ignorance’, i.e., the impacts of new hires NOT
learning what they need to when they need it. 3) Identify and eliminate ‘training
waste’, namely activities that don’t directly help learners perform better on the
job. 4) Improve ‘knowledge flow’ in an organization.
Todd Hudson hates waste. A long-time lean practitioner and 6 Sigma Black Belt, he started the Maverick Institute in 2003 to
pioneer the application of Lean principles and methods to training and learning. With more than 20 years of engineering and
factory management experience at European, Chinese and US-owned companies, Todd has seen just about everything. From frenetic
growth and high volume, to cutting out fat, cutting into muscle and cutting your own throat. Throughout his career, he’s seen
that effective knowledge transfer and sharing of expertise are critical elements to success. Today, the blistering pace of change,
the globalization of business and the explosion of learning technologies require organizations to adopt a new learning framework
and new methods. Todd is the author of two books, “My Personal Onboarding Plan: The New Hires Guide to On-The-Job Success”
and “Not A Moment To Lose: The Step-By-Step Guide to Internship Success”. His latest book, “Lean Knowledge Transfer: Increasing
Learning Flow”, is due out at the end of 2013.
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11:20-12:10 PM

"Orleans Room

How do you transform a successful process improvement program with engaged
and committed leaders into a customer-centric organization with the goal of
delivering sustainable excellence for your customers? This eye-opening presentation
will review some steps you can take, including how to:

Job Instruction grew out of a larger program called Training Within Industry, or
TWI. This program was started by the U.S. government in 1940, just before WWII,
to help the defense industry increase quality and productivity.

day 1

Sponsor Session Steven Waldner: "Lean the Hess
Way: Driving Excellence in the Customer Experience"
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· Align process excellence initiatives to sustain senior leadership’s commitment
and engagement for the long term
· 	Partner with IT and other support departments to create synergies with both on-going projects and new
ideas generation to help drive future business growth
· 	Utilization of an Advisory Board to measure project execution performance, improve resource utilization
across multiple departments, and ensure we are working on the right things
· Train the workforce in Lean and Project Management methodologies to sustain engagement in process
excellence initiatives and drive bottom-up culture change
· 	Refocus leadership on ways for various departments to realign themselves to create a customer centric
organization
· 	Implement True North principles into our work processes to deliver excellence in the customer experience
Steve Waldner is a Business Process Excellence Leader within Hess Corporation's Energy Marketing Business, one of the largest
providers of natural gas, fuel oil, and electricity in the Northeast. Since joining Hess in 2008 as a corporate process excellence
master black belt, Steve has utilized his knowledge and expertise in both deployment and training of six sigma, lean, and project
management methodologies and tools across several functional areas within Marketing and Refining and Corporate. Steve joined
the Energy Marketing business in 2010 and now leads a small team of lean practitioners in driving continuous improvement
projects across the business to help improve productivity and achieve excellence in the overall customer experience. Prior to
joining Hess, Steve worked in various different industries including aerospace, automotive, telecom, and pharmaceutical drug
and medical device manufacturing. Steve earned his six sigma black certification from Ford Motor Company and Lean Expert
Certification from Siemens. Steve holds a Bachelor of Engineering degree in Mechanical Engineering and a Master’s of Science
degree in Technology Management.

g

Charlie Hackett: “Designing Lean Learning to Position Hypertherm for Growth”
day 1

1:20-2:10 PM

"Ballroom One

Based on over a decade of lean experience, Hypertherm, Inc. designed a threephase approach in its Operational Excellence Education Program to position
the company for growth.  The program involves establishing lean principles,
providing education and training to the entire workforce, and transferring
learning into application for business results.  The education and learning
transfer model incorporates elements of a traditional classroom, simulations,
and shop floor application. The outcomes experienced were measurable retention
of the learning objectives, engagement from the workforce in supporting lean
processes, and a team climate of kaizen and continuous change. At Hypertherm
this has enabled eight distinct operations teams to improve towards a
common goal at paces dictated by their resources and business conditions.
Charlie Hackett is a Master Black Belt and Director of Corporate Improvement at Hypertherm, Inc. in Hanover, NH. Hypertherm
designs and manufactures the world’s most advanced metal cutting products. Charlie has a diverse background with a PhD in
Mechanical Engineering and more than 20 years of Operations and R&D experience in the metal cutting, thermal spraying, and
welding fields. His approach to Lean and Six-Sigma is to use a data-driven, systematic approach to problem solving with a focus
on delivering value to the customer. Charlie holds nine patents and is the author of more than 25 published articles. A lifelong
athlete, he also serves as a youth hockey and soccer coach.
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Michael Bremer: “Transition from Good to Great Performance Improvement”
day 1

1:20-2:10 PM

"Ballroom Two

Organizations adopt improvement programs hoping to best the competition
and significantly improve business performance.  Unfortunately a true
transformation only happens in a small number of companies. In this
presentation learn what world-class companies (those that are highly
effective at improving) do differently than the rest? Three organizations
which have been outstanding at improving for more than 10 years
running opened their doors to share their stories in my (Autoliv,
O.C. Tanner & Cogent Power). All three were once average in terms
of improvement effectiveness, and then became highly effective at
improving. Each organization has experienced a transformation in the
way leadership leads the business. The presentation will uncover five
key differences in their approach versus how most organizations go
about the improvement process.
Michael Bremer, CMC, CPA, is President of The Cumberland Group, Chicago. After more than a dozen years working for a Fortune
30 Multi-National Conglomerate (Beatrice Companies), Michael has spent the last 20+ coaching leadership teams to elevate the
effectiveness of their organizational improvement initiatives. Michael originally learned about productivity improvement studying under
the guidance of Dr. W. Edwards Deming, Joseph Juran and Phil Crosby and has authored several business books including “Escape
the Improvement Trap”. Michael serves as Executive Director for the Chicagoland Lean Enterprises Consortium and Chairman of the
AME Manufacturing Excellence Awards Council. During his free time he skis and kayaks with his wife of 30+ years and is a brand
new Grandfather.

0

1:20-2:10 PM

"Osterville Room
This presentation is a review of the processes and tools used during the
planning & design phases of Dana-Farber’s Yawkey Center for Cancer Care
Project (2006-2011). Attendees will learn about the concept of “Lean Design”
and be exposed to many examples encountered during the programming,
planning, and design of this $330M project that was delivered ahead of
schedule and under budget. Examples of Lean tools that will be explored
include establishing project principles, active user engagement (from doctors
and nurses and technicians to patients and their families), and testing
assumptions through simulation of work and patient flows. The presentation
will also address the utilization of lean tools throughout the construction
process and ultimately, incorporating lean strategies in operational planning
leading up to occupancy and then post occupancy.

Wendy Gettleman is VP of Facilities Management and Real Estate at Dana-Farber Cancer Institute in Boston, MA., where she
oversees Facilities Maintenance and Operations; Planning, Design and Construction; Real Estate; Facilities Business Services,
Energy Management, and Food Services.   In this role, Wendy drives the Facilities agenda including major capital construction
and renovations, pursues continuity of plant operations for all DFCI sites and guides master facility space planning efforts. In her
prior position as Sr. Director of Planning, Design & Construction, Wendy directed design and construction of 25-35 annual capital
projects with combined capital budgets of over $130 Million with a team focused on lean design principles, safe construction and
fiscal responsibility. Wendy joined Dana-Farber in 2005 as Sr. Project Manager then as Director of Project Management for the
recently completed Yawkey Center for Cancer Care. In those roles, Wendy led the project team from design through construction
and occupancy in January 2011, bringing in the $330 Million project under budget and ahead of schedule. As a result, she has
become a leading expert in facilitating patient and family input into design.
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day 1

1:20-3:10 PM

"Cape Cod Room

This interactive workshop provides a comprehensive overview of many of the lean
manufacturing tools used systematically to drive continuous improvement. Using
components from the board game Scrabble®, participants will experience the
value of teamwork, building to customer specifications, measuring performance
and identifying and prioritizing improvement opportunities. Topics include: costs
versus value, takt time, 5S and workplace organization, visual management, errorproofing, Total Productive Maintenance, quick changeover and other improvement
tools and concepts.

Tim Pettry is a Sr. Business Management Practices (BMP) specialist with Cleveland Clinic. He focuses on developing and implementing
the systems and tools that will take the organization to the next level in its continuous improvement journey. Before joining
Cleveland Clinic team in 2008, Tim had 18 years of experience working for Ford, primarily at the Cleveland Engine Plant 2 (a Shingo
Prize recipient) and Cleveland Engine Plant 1. He is a Shingo Prize lead examiner and has served as an examiner since 1996. Tim
is a member and past chairman of the AME/ASQ/SME/Shingo Prize Lean Certification Oversight and Appeals Committee and a
member of the Healthcare Value Network’s assessment team.

NOTES:
_ ___________________________________________________________________________________________

Wendy Gettleman: "A Lean Design Case Study: Dana-Farber Cancer Institute"
day 1

double sess ion hands-on simulation Tim Pettry:
“Workplace Organization and Visual Systems Using Scrabble®”
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Scott Gauvin: “Navigating to Results: Clarity of Purpose Drives Performance”
day 1

1:20-2:10 PM

"Centerville Room

day 1

Every organization experiences performance issues that reveal weaknesses in their capability.
Often shortcomings in management strategy, service levels, quality, and infrastructure are
addressed with disparate quick fixes that don’t align to a unifying strategy. As a result,
operating gains aren’t sustained for long. At the root of these pain points is a fundamental
disconnect between the organization’s purpose, its business model through which it
demonstrates its value to the marketplace and its growth strategy. Moreover, chronic
performance issues are a sign that the existing structures may no longer be relevant
to market realities. Just as finding true north is essential for accurate navigation to a
physical destination so too is it essential for leading an organization to growth. To achieve
success, companies must first understand their reason for being, what they stand for and
where they’re going. This session will highlight a) The signs that you need to revisit your
organization’s purpose and growth strategy b) Why your organization’s purpose is critical
to performance c) If your business model is relevant. d) How to chart your course through
goal setting that aligns to your growth objectives. This is a great session for Executive
Management, Division Leads and Leaders with P&L Responsibility.
Scott Gauvin is an experienced change agent with 17+ years of demonstrated business management success. A Six Sigma Black Belt,
Scott helps organizations realize their potential through the power of aligned shared purpose, commitment to employee engagement
and continuous improvement. He has advised companies across the world and across a wide range of industries. As CEO of
Macresco he guides organizations through growth, helping them rediscover their core values and innovate their business models
to enhance operations, sales and financial performance. Prior to launching Macresco Edge, Scott was a technology consultant
specializing in systems design and architecture. He holds a BA from the University of Massachusetts, an MBA from Boston University,
and is an active member of AME serving in several leadership roles.

o

1:20-2:10 PM

"Orleans Room

"Ballroom One

As we attempt to adopt a culture that supports a learning organization, we
often encounter obstacles in people’s acceptance and implementation of
the principles involved.  As often as not, this is because we do not display
enough empathy to people as they go through the learning process itself. 
An effective leader is one who recognizes the different stages of learning
in individuals and groups of people and shows empathy during the learning
process.  In that regard, there are many parallels to the role of a coach
of a sports team.  Using humorous as well as serious stories/analogies
from the world of athletics, Paul will present important leadership principles
that can be used in corporate and institutional settings to achieve better
results and enhance the ability of the organizations to better deal with
exogenous and endogenous challenges.

Paul F. Levy – author, speaker, and corporate advisor -- served as President and CEO of the Beth Israel Deaconess Medical Center
in Boston from January 2002 to January 2011. Mr. Levy first received recognition in 2003 for organizing a turnaround that saved
the hospital from financial disaster after a failed merger threatened its closure. Later, he became known as a strong advocate
for quality and safety improvement and transparency of clinical outcomes, persuading the hospital’s Board to adopt a goal of
eliminating preventable patient harm over a four-year period. In addition, he received worldwide attention in 2009 for engaging the
hospital staff in crowdsourcing ideas to save money during a financial crisis, avoiding hundreds of layoffs. Before BIDMC, he was
the Executive Dean for Administration at Harvard Medical School, Executive Director of the Massachusetts Water Resources Authority,
Chairman of the Massachusetts Department of Public Utilities, Director of the Arkansas Department of Energy, and Adjunct Professor
of Environmental Policy at MIT. Mr. Levy has written numerous articles in a variety of fields and a book Goal Play! Leadership
Lessons from the Soccer Field.

_ ___________________________________________________________________________________________
_ ___________________________________________________________________________________________
_ ___________________________________________________________________________________________

Can you receive actual cash for developing lean processes? Yes you can! There
are many excellent reasons to follow your lean journey, including improved quality,
flexibility and competitiveness. However, there are up-front costs associated with
developing improved products and processes that may not always be easy to
calculate. Fortunately, there is money available to help pay for all this. Some of this
money comes from grants, and some comes from tax credit programs. This session
will provide a brief, friendly overview of the various programs and requirements,
and will include a Q&A session designed to answer your specific questions. Many
companies receive many thousands – even millions -- of dollars in benefits each
year under these programs. Shouldn’t your company be one of them?
Otto Kunz, CPA, EA, MBA, founded Tax Credit Advisors, LLC in 2000. He is a technologist with over twenty years of experience
in manufacturing technology and related software development. Since 1994 he has worked with companies throughout the United
States and Canada in order to secure funding for technical development, supporting efforts to improve technological competitiveness
in North America. His technical background, coupled with his experience in accounting and tax consulting, have placed him in high
demand. He has spoken before a wide range of industry and government groups. He holds both an undergraduate degree and an
MBA from Northeastern University, and completed his postgraduate work in taxation at Clark University. In addition to his work
with TCA, he is currently a member of the adjunct faculty at Assumption College in Worcester, Massachusetts where he lectures on
taxation and related topics.
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Sponsor S ess i on Otto Kunz: "There's Money in that Kanban!"
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Paul Levy: “Creating a Learning Organization: Lessons from the Soccer Field”
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Kevin Duggan: “Applying OpEx Principles for Real Business Results and WorldClass Operations”
day 1

2:20-3:10 PM

"Ballroom Two

During this session, Kevin Duggan will share with attendees how successful companies
are transforming their operations beyond lean to achieve Operational Excellence and the
business benefits that result. Kevin’s presentation will include two real-world examples
of OpEx in action so attendees can leave armed with practical guidance on how to
design their own world-class operations. He’ll cover:
•

The importance of utilizing technical design guidelines for enabling robust
end-to-end flow

•

The 8 principles of OpEx

•

How to free management from the day-to-day operations and unleash
them on offense/activities that grow the business

•

US plants who are putting this proven approach into practice and using local supply chains to compete
with low-cost countries

Mark Loscudo:  “A Small Company’s Approach to Driving Out Waste”
day 1

2:20-3:10 PM

"Centerville Room

Large companies have internal and external consultants, sizable budgets, dedicated
teams, etc. to pursue their lean strategies and implementations. Most small
companies do not. However being small doesn’t mean being out gunned. Small
company organizations are used to moving quickly, keeping processes simple, and
taking advantage of their employees various talents. Advance your thinking on how
small companies can take advantage of their size, make lean thinking an intimate
part of the culture, and zero in on implementations that drive out waste resulting
in significant improvements to bottom line results.

Mark Loscudo is Manager of Operations for Steinhauser, Inc. a 107-year-old family owned label and packaging producer located in
Newport KY. Previously Mark held key manufacturing and supply chain management positions with Owens Corning, Wilson Sporting
Goods Co, and Faurcia, a tier one supplier to the auto industry. During his time with Wilson his location was the recipient of the
Shingo Prize and Industry Week’s Ten Best Plants Award. Mark currently serves on the Board of Examiners for the Shingo Prize and
on the Advisory Board for the Printing Industries of America Continuous Improvement Conference.

Kevin J. Duggan is a renowned speaker, executive mentor, and educator in applying advanced lean techniques to achieve Operational
Excellence and the author of three books on the subject: Design for Operational Excellence: A Breakthrough Strategy for Business
Growth, Creating Mixed Model Value Streams, and The Office That Grows Your Business – Achieving Operational Excellence in Your
Business Processes. As Founder of the Institute for Operational Excellence and Duggan Associates, Kevin has assisted many major
corporations worldwide, including FMC Technologies, United Technologies Corporation, Pratt & Whitney, Singapore Airlines, IDEX
Corporation, GKN and Parker Hannifin. A recognized expert on Operational Excellence, Kevin has contributed to publications such as
Industry Week, Food Engineering, Aviation Week, the Association for Manufacturing Excellence’s Target Online, ASQ Continuity, the
Society of Manufacturing Engineers’ Lean Directions, and American Executive, and has appeared on CNN and the Fox Business Network.

ddd

Dr. Wilton Levine: “The Science Behind Effective Teams”  
day 1

2:20-3:10 PM

"Osterville Room
During this presentation, you will learn about building, developing and leading effective
teams. Dr. Levine will review the literature of team building including elements that lead
to team success and team failures. He will share with you evidence based methods
that can be applied to your workplace.

Dr. Wilton Levine is an anesthesiologist in the Department Critical Care and Pain Medicine at
the Massachusetts General Hospital where he also serves as the Associate Medical Director for
Perioperative Services. His primary interests involve patient safety, operating room quality and
efficiency, staff satisfaction and team development. Dr. Levine previously served as the Clinical
Director and as the Director for Compliance, Regulatory Affairs and Disaster. He currently leads
a multidisciplinary team within 13 orthopaedic operating rooms at MGH focusing on redesigning perioperative systems to improve
patient flow and eliminate unnecessary work by the staff. In addition, his research team focuses on the application of technology to
enhance patient safety and efficiency. They have developed several patent pending patient safety systems including a drug labeling
system to reduce medication errors and improve compliance with the Joint Commission standards, an electronic blood ordering and
safety checking system and a redesigned oxygen regulator to better communicate remaining oxygen time in a transport cylinder.
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a
Sponsor Session
John Perrotti, Fuss & O’Neil:
“The Importance of Maintenance in Your Safety Program”
day 1

2:20-3:10 PM

"Orleans Room

OSHA regulations require specific maintenance functions for certain machines and/
or processes. Are you aware of what they are? Do you have a process to ensure
maintenance requirements are being performed? This presentation will discuss how
maintenance has a critical role in the success of your safety program. It will show
that deferred maintenance or poor maintenance often results in regulatory risks.
Examples will be presented of specific standards where a maintenance function is
required, and the typical industries that are affected. Audience members will come
away from the presentation with some tools and techniques that will help them
to achieve a higher level of maintenance and safety awareness.

John Perrotti III is a VP at Fuss & O’Neill, in the Manchester CT office, where he leads various disciplinary efforts for its Manufacturing
Solutions group. He is an expert in machine guarding and developing unique machine guarding solutions and has performed
machine hazard risk analyses utilizing lean concepts. He is an expert in electrical safety and has extensive knowledge within the
metalworking industry, providing support solutions for regulatory compliance and methods for increasing production. He has led
many Total Productive Maintenance sessions and performs training and support in Maintenance Manager 101, Troubleshooting
Techniques, Set Up Reduction and Utilizing a Lean Approach to Safety.
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e Day Two Conference

day one closing keynote

day two opening keynote

Art Byrne: “The Lean Turnaround”
day 1

3:40-4:40 PM

Dr. John Toussaint: “Leading a Lean Healthcare Transformation”

"Grand Ballroom

day 2

The focus of this session will be on how properly implemented Lean strategies can
turnaround any company, regardless of industry. The role of the leader will be highlighted
along with the identification of the things that need to be set in place to be successful.
In contrast to modern management techniques, this approach tells leaders to get out
of the office, to go where value is created, and to find ways to improve every value
added function through experimentation. This proven model is based on two powerful
insights about what you are really trying to do in any lean turnaround: (1) understand
that the only way any company can grow and create wealth for all its stakeholders is
to consistently deliver more value to customers than competitors over long periods of
time; (2) understand that the main thing you are trying to do is transform people. Art
will share his model - a model that is simple, repeatable, and doable in any type of
business. You’ll learn why a lean strategy should be at the foundation of every other
strategic effort; how to make your personal transformation from manager to lean leader;
how to rapidly reorganize people around value streams as you jettison the traditional
organizational structure; the four fundamental lean concepts that you must master and relentlessly drive; and the
three management principles you must commit to in order to transform an organization and people. Attendees
will walk through the step-by-step implementation Art has used to achieve real sustainable turnarounds and show
that they only occur when it transforms every value added activity by removing waste and letting value flow to
the customer.

8:30-9:20 AM

"Grand Ballroom

The lean transformation includes purpose, process and people. What is
less understood is the management system that is the framework of lean
sustainability. This presentation will focus on the management system
and leadership behaviors required for a successful lean transformation
in healthcare.

Art Byrne, Operating Partner with J.W. Childs Associates, former CEO of Wiremold, and author of “The Lean Turnaround” has
led or started lean transformations in more than 30 organizations. His transformation model produced exceptional results for all
stakeholders, most famously at Wiremold, where he quadrupled the company size and increased enterprise value by 2,476% in just
under ten years. A recent inductee into Industry Week Magazine’s Manufacturing Hall of Fame, Art began his lean journey in January
1982 as the General Manager of General Electric Company’s High Intensity and Quartz Lamp Department. As a Group Executive for
The Danaher Corporation he was instrumental in introducing lean to all of the then 13 Danaher Companies. While at Danaher he
was trained in the Toyota approach to kaizen by the four original founders of the Shingijutsu Company all of whom had worked
directly for Taichii Ohno, the father of the Toyota Production System. Danaher was their only US client for four years. As CEO of
The Wiremold Company Art led an aggressive lean implementation that resulted in Wiremold winning a Shingo Prize. After Wiremold
was sold, Art became an Operating Partner with J. W. Childs Associates L.P. where he has been leading lean conversions in Childs’
portfolio companies. His new book “The Lean Turnaround” details the approach that has allowed him to lead lean conversions from
the CEO position in over 30 companies in 14 different countries.

John Toussaint is one of the foremost figures in the adoption of lean principles in
healthcare. Under his leadership, the ThedaCare Center for Healthcare Value has launched
several peer-to-peer learning networks, developed in-depth workshops and advanced the
idea of healthcare value through delivery and payment reform, and transparency. He
was the founding chair of the Wisconsin Collaborative for Healthcare Quality and of the
Wisconsin Health Information Organization, as well as the non-executive leader of the
Partnership for Healthcare Payment Reform in Wisconsin. He has participated in many
Institute of Medicine subcommittees, including most recently in the Value Incentives Learning Collaborative and as co-author of
“The CEO Checklist for High Value Healthcare.” Dr. Toussaint’s healthcare improvement work using Toyota Production System
principles has been well documented in articles published in Mayo Clinic Proceedings, Health Affairs, the Harvard Business Review
Blog, and Frontiers in Health Management. His work on payment reform and the transparency of provider performance data has
been featured in The American Journal of Managed Care and the Commonwealth Fund publications, as well as news publications
like The Wall Street Journal, the CNBC Blog, The Milwaukee Journal Sentinel, and Healthcare Finance News. Dr. Toussaint has
been recognized for his work in transforming healthcare by organizations such as The Association of Manufacturing Excellence
(AME), which inducted him into its 2012 Hall of Fame, and the Jon M. Huntsman School of Business at Utah State University,
which hosts the Shingo Prize for Operational Excellence. Dr. Toussaint was named a lifetime member of the Shingo Academy in
2011. He has been a featured speaker at the Association for Manufacturing Excellence, The Agency for Healthcare Research and
Quality, the Center for Medicare and Medicaid Services, The Shingo Prize, The Lean Enterprise Institute, the Institute for Healthcare
Improvement and many international conferences. He also presents regularly to legislators, Medicare leaders and government
staff on the topic of healthcare value. His groundbreaking first book, On the Mend: Revolutionizing Healthcare to Save Lives
and Transform the Industry was awarded the 2012 Shingo Research and Publication Award. It reveals how healthcare can be
fundamentally improved at the point of delivery using the proven principles of lean management. His second book received a
2013 Shingo Research Prize. Potent Medicine: The Collaborative Cure for Healthcare describes the three core elements necessary
to transform healthcare and deliver better value: delivery of care designed around the patient; transparency of treatment quality
and cost; and payment for outcomes.
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Paul Murphy: “Leveraging a Sustainable Lean Transformation through
Policy Deployment”
day 2

10:30-11:20 AM

"Ballroom One

day 2

Electri-cable Assemblies (ECA) had been on its lean journey for
several years having deployed many of the tools with solid results,
but maintaining those results was a challenge and the company’s
efforts began to plateau. Then, three years ago, ECA started to focus
on improving its strategic thinking process and on more effective
policy deployment. This new focus has made all the difference.
There is now a clearer path forward with a greater sense of active
engagement by the whole team and, as a result, the company has
seen a dramatic increase in process and product quality, customer
satisfaction and ECA has achieved the sustainability it was looking
for. In this presentation you will:
•
•
		

Cliff Ransom: "How the Shingo Model is Re-shaping the Role of Leaders
and Managers"

Hear how ECA went about policy deployment, their successes and missteps
Learn ways to sustain your lean gains without constant management involvement and how to
actively engage the team

•

Learn about the SABA model ECA applies to lean endeavors

•

Find out why it takes time and commitment to achieve success

Paul Murphy earned a degree in Production Engineering from the University of Limerick, Ireland and a Masters in business management
from Quinnipiac University. He has spent his career working for manufacturing companies in several senior management positions,
including Sales, Engineering and Plant management. He also started two companies, one a lean consulting company and the other
a lean software based company. He has earned a reputation for his expertise in lean manufacturing deployment, especially focused
on leveraging the cultural aspect of rapid lean transformations. During his tenure as Operations Director, two of his former employers
received national awards for manufacturing excellence. Habco was the recipient of the Association for Manufacturing Excellence (AME)
Northeast region award in 2010. HID Global North Haven was awarded a Shingo Bronze medallion in 2008 and Silver in 2009.

10:30-11:20 AM

"Ballroom Two

In recent years organizations have come to understand that sustainability requires
far more than just implementing tools and projects. Most everyone agrees that
the name of the game has to be a focus on culture. The big question is how.
The Shingo model and organizational assessment are all about understanding the
relationship between focusing on results and focusing on ideal behaviors. “Culture”
is the word we use to describe the predominant behaviors in any organization.
Changing the way people behave requires changing the way people think.  Mr.
Ransom will share what he has learned about the role of leaders and managers
in aligning all of the key systems of any organization to shift behaviors and,
ultimately, think about the best way to get results. He will discuss how leaders
can spend up to 80% of their time focusing on principles and how managers can
spend up to 80% of their time focusing on the design and alignment of systems
that drive the right principle-based behavior. These are new skills that require a
deliberate process for acquisition.
Cliff Ransom is the President of Ransom Research, Inc., an independent equity investment research firm that acts as an outsourced
resource for a limited number of major investment management organizations. The central focus of his firm is on industrial
companies, including manufacturing, machinery, aerospace and defense, construction equipment, and water-related securities, among
other sectors. The hallmark of the work of the firm is his focus on “going to the gemba”, where he meets corporate managers
and insists upon plant tours. He also attends trade shows and canvasses suppliers, customers, and competitors of his target
companies. In the last five years, he has become increasingly interested in the migration of “lean” off the traditional factory floor,
into back office, service, financial, sales and marketing, and new product development realms. Cliff believes that these “transactional”
realms offer even greater opportunities for beneficial process change than lean’s historical focus on manufacturing. Cliff has over
35 years of experience on Wall Street, on both the “sell side” and the “buy side”. He is an ex-Navy officer and holds degrees from
Princeton University, The Johns Hopkins University School of Advanced International Studies, and the Executive MBA Program of
Loyola College. Cliff was the first financial services executive made a Life Member of the Shingo Prize Academy; also elected to the
Academy’s Board and the only investment professional made a "Champion" of the Association for Manufacturing Excellence.
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Nancy O’Hare: “Fast Forward: Sustaining Change in Healthcare”
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The US health care landscape is evolving rapidly as a result of economic pressures,
health care reform and patient awareness. This talk will focus on two aspects of
the advancement: 1) change as a model for organizational leadership and culture
and 2) the change that results from ongoing Lean Six Sigma work resulting in
handoffs, shares, cascades and ongoing re-evaluation of effectiveness.

_ ___________________________________________________________________________________________

_ ___________________________________________________________________________________________

10:30-11:20 AM

Nancy O’Hare is committed to innovation and improvement in healthcare service, payment
structure, quality and coordination. Throughout her career, she has worked towards creating
novel solutions to health care challenges, bringing teams of people together from all levels
and aspects of the health care industry. Currently, Nancy is the Manager of Clinical Services
Development at Winchester Hospital in Winchester, MA where she has worked on numerous
projects involving the strategic design of health care services and facilities. Nancy, a Sloan
Fellow, received her MBA from the Sloan School of Management at MIT. She is clinically
trained as a Physiologist, has a Doctorate in Applied Anatomy and Physiology from Boston University, holds a faculty appointment
in the Graduate School of Engineering at Northeastern University and is a Fellow of the American College of Sports Medicine.
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John Uliano: “Built Lean”
day 2

10:30-11:20 AM

Simulation  Michael Thelen: “Quick and Simple Simulations to Engage
Employees and Drive Lean Understanding”

"Centerville Room

This discussion will focus on the effectiveness of Lean in today’s working
environments.  Talking points will include lessons learned when working to
rapidly transform businesses into world class performers using real examples
from John’s working history.  John will also provide insight on the engineering
approach of a highly technical, fast moving business.

John Uliano is a leader and educator in the processes of continuous improvement. His
experience includes over twenty years in operations, sales, and marketing. John is currently
employed as the Vice President and General Manager at AdChem, a Connecticut based
Aerospace manufacturer. John began his career with twelve years of employment at The
Wiremold Company where he held key leadership roles in sales, operations, warehousing,
continuous improvement, training, facilitation, project management, and marketing. John continued to expand his knowledge base
with The Danaher Company working as an Operations Manager over three product lines. This position enabled him to learn methods
of strategic/policy deployment through the Danaher Business System. John then worked eight years with HID Global in various
positions including Director of Operations for the Americas, where he was responsible for six manufacturing plants and distribution
centers in North and South America. John is also a Northeast Board Member for the Association for Manufacturing Excellence. He
is proud to have played a key role in the attainment of five Shingo Prizes and Medallions over the span of his carrier, as well as
bringing two of his plants to ACE Gold Status for UTC.

NOTES:
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day 2

10:30-11:20 AM

"Orleans Room

11:30-12:20 PM

"Orleans Room

AND
day 2

Have you ever wondered how to teach a basic understanding of Lean philosophy
to your employees while generating excitement and passion for your company’s
continuous improvement initiative? Classes, even with hands-on participation,
may not always drive home your intended message and may in fact bog down
your employees with tools and techniques that don’t actually help you build
a learning and problem solving culture. Mike believes that quick and simple
simulations are the best way to speed the learning. Attend this interactive
session to participate in easy to use and understand simulations that will help
you educate and motivate your workforce.  You’ll get exposed to the “5S Numbers Game”, the “Gemba Kaizen
Ball Pass” technique, and the “Ergonomic OK”.  Other simulations that support a variety of Lean tools will also
be discussed. All simulations are utilized by the presenter in practical training settings and all participants will
receive full supporting documentation and contact information for mentorship with running the simulations in
their workplace.

Michael Thelen has been on his Lean journey for 15 years. Mike strives to see (and show others) the forest and the trees. By
managing Lean Systems (utilizing Policy Deployment and Six Sigma Green Belt training) and showing the utmost respect for people,
he has led improvements from the front-line to organizational Lean leaders. In addition to his role as Continuous Improvement
Training Manager for Wells Enterprises, makers of Blue Bunny ice cream, Mike works with local educational and civic organizations
to share the theories and concepts of continuous improvement to a broader audience. He founded the Aberdeen Lean Forum in
2007 and the Siouxland Lean Consortium in 2011.

1
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George Konstantakos: “Organizational Design for the Lean Value Stream”
day 2

11:30-12:20 PM

"Ballroom One
While there is a great deal of literature around how to engineer a lean/JIT value stream,
less emphasis has been placed on developing a leadership and support structure that
fosters the spirit of the value stream to continually produce to takt and maintain associate
engagement in continuous improvement. This session will review the specific challenges
facing manufacturers who have implemented lean value streams. An organizational design
will be presented that best supports three specific needs of the value stream; the people,
the parts, and the process. A team structure will be outlined, with standard work clearly
defined for the first two layers of leadership within the value stream.

_ ___________________________________________________________________________________________
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George Konstantakos is the Director of Operations for the Manual Systems Division of Hypertherm
Inc. in Hanover, NH. Hypertherm designs and manufactures one of the world’s most advanced metal
cutting products. While with Hypertherm, George has held positions of Director of Supply Chain
and Manufacturing Engineering Team Leader. He has continuously learned, trained, and applied the Toyota Management System
throughout manufacturing, supply chain and administration. Prior to joining Hypertherm, George held positions of Director of
Operations for Accellent, Inc. as well as Lean/Six Sigma Master Black Belt for Cookson Electronics Inc. where he trained over 30
Black Belts and 300 Green Belts. He holds a B.S in Engineering from the Rensselaer Polytechnic Institute and an MBA from Worcester
Polytechnic Institute.
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Lawrence Miller: “Transformational Change Management: Getting to Lean
through Whole-System Architecture”
day 2

11:30-12:20 PM

"Ballroom Two

Whole-system architecture provides a process for significant and large scale
change in culture and capabilities to build a sustainable lean enterprise and
culture. Whole-system architecture engages stakeholders in aligning the systems
and structures of the organization toward a common purpose. Many change
efforts break-up lean management into its component parts and, like organs
removed from the body, they are not sustainable. Systems that are whole and
aligned with each other and with the external environment are sustainable. This
presentation will present a method of creating sustainable change, addressing
the technical system (work process), the social system, and the economic
system which must all be aligned toward the strategy of the enterprise. It is not
just about problem solving, it is about co-creating the future.
Lawrence Miller has worked to improve the performance of organizations for the past forty years. He began his involvement in lean
management when one of his books was used by Honda of America Manufacturing to train all of their managers in the Honda
Way. He and his firm were one of the early proponents of team-based management and worked with many clients to implement
high performing teams and culture. Among his consulting clients have been Honda, Toyota, Shell Oil, Exxon, Texaco, Allina Health
Systems, VON Canada, Merck and Upjohn Pharmaceuticals, 3M, Corning, Air Canada, Xerox, Harris Corporation, Bacardi, McDonald’s
and others.

R
Doug Thomson: “Why We Do What We Do: The Science that Makes
Change Stick”
day 2

11:30-12:20 PM

"Osterville Room

More difficult than tuning a machine, leading people to desired results is often the
greatest challenge of business. Understanding how a machine works allows tuning of its
operation. Understanding how the people on your team think and work will bring results.
Many change leaders understand what countermeasures should be in place, but many do
not understand why they work. Perhaps if they did, they would approach planning and
execution in a more scientific way. Why does clear communication of the desired outcome
increased the likelihood of actual achievement? Why does measurement ensure better
results? Why does a well-formed team and competent facilitation lead to more creativity?
Why do daily stand up meetings produce better outcomes than formally scheduled,
agenda run meetings? Turns out, it is possible to innovate our way into incremental
improvement, aided by an understanding of how people work, think, and learn. This
presentation examines the human component of creating sustainable change. It offers
deeper understanding of why some approaches work and provides tangible techniques
and tools that may change your approach to process and people improvement. Through
understanding of how (and why) the physical, behavioral, and environmental components
of process improvement and change interact, leaders can be more successful in achieving results.
Doug Thomson is Vice President of Performance Excellence at CarePartners Health Services (Asheville, NC) a private, not-for-profit
healthcare provider. Through its inpatient rehabilitation hospital, outpatient services, home health and hospice agencies, and adult
day care, CarePartners serves over 2,000 patients per day. Their teams of 1,000-plus experts treat, restore, teach and comfort
individuals of all ages, from the tiniest infants to the oldest citizens of our region. CarePartners Health Services began its lean
journey in 1996. In those years, the organization has developed a capable and productive internal facilitation team; an improvement
focused leadership team, and has recorded measurable results in its key performance measurements.
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Lindalee Lawrence: “Human Development – HR’s Critical Lean Role”
day 2

11:30-12:20 PM

"Centerville Room

Human development is a fundamental tenet of Lean transformation, yet the Human
Resources function is oftentimes left out of the process.  This session will offer an
interactive discussion around two aspects of HR’s support for Lean: 1) gaining a
“seat at the table” to support and help operational partners and 2) applying Lean to
HR.  The inclusion of HR in operational initiatives is essential because HR is about
human development, encompassing areas like training and development, facilitation,
talent recruitment and retention and linking pay and performance.  However HR
may have little additional time to support operational initiatives, because of its own
overwhelming administrative and transactional responsibilities - employee enrollment,
performance management, recruitment and compensation and benefits administration. 
Join Lindalee for this session to discuss examples of how Lean can be applied to
HR with the objective of freeing up resources to facilitate Lean initiatives.  Bring
your own questions, ideas and experiences about applying specific Lean tools and
concepts to HR.
Lindalee A. Lawrence is the founder and President of Lawrence Associates. She has 30+ years of experience in executive
compensation design; Intermediate Sanctions; wage and salary administration; surveys and competitive analysis; job evaluation;
organization design; incentive programs; and pay for performance. Ms. Lawrence is frequently cited by the media (Boston Globe,
Boston Herald, Modern Healthcare, Inside Higher Ed News, and Monster). She authored the compensation chapter of the Health
Care Administration Manual (Aspen Publishers) winner of the ASHHRA Communications Award. Prior work experience includes KPMG,
Mercer and the Massachusetts Division of Insurance, where she was responsible for HMO regulation. She holds an M.B.A. from the
Wharton School and a B.A. from the University of Pennsylvania. Ms. Lawrence is a WorldatWork Certified Compensation Professional
(CCP), and is certified in Lean in Healthcare.
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Virtual Plant  To ur
Alpha Analytical: "Single Piece Flow in a Batch World”
day 2

1:30-2:20 PM

"Ballroom One

For 27 years, Alpha Analytical, Inc.  has provided full-service environmental
laboratory solutions for the most demanding industrial and commercial applications
in the U.S. and abroad.  
Alpha Analytical ranks 8th among the top environmental laboratories in the
country, and is the largest environmental laboratory in the Northeast with
services and support extending into New York and New Jersey.  
Alpha’s LEAN Processing journey began in March 2010.
inception of this program, many highlights and goals have been
a result of employee efforts and our belief in a system that
costs, increases productivity and provides added value to our

Since the
realized as
cuts down
customers.

Some of the highlights of Alpha’s LEAN program include:
•

Employee training covering topics of 5S, Kanban, Mistake
Kaizen Events, Value Stream Mapping and Visual Controls

•

Close to 1,000 employee ideas generated and implemented since 2010

•

Time savings in relation to 1 piece flow implementation in production lineresulting in increased capacity and reduced process cycle time

•

Thousands of employee hours saved since inception of LEAN journey

h ya n n i s , M A
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Joe Murli: “Lean Transformation Planning and Management - The Process of
Cultural Transformation in Complex Organizations”
day 2

1:30-2:20 PM

"Ballroom Two

Gerry Cronin: “From Mice to Men: Introducing Lean to a New Healthcare Value
Stream Sector”
day 2

As large and/or complex organizations gain familiarity with Lean and see initial
success, they typically will want to expand into a broader implementation throughout
the company. A proven model of managing change has emerged that represents a
logical sequential approach on all the major elements of the Lean transformation
process. There are five staggered parallel paths to the transformation process
(Technical Change, Leader Standard Work, Lean Leadership Behaviors, People Systems,
and Lean Expert Infrastructure). Checkpoints are integrated at certain critical points
to determine whether the organization is “green to go forward” or shoring up of weak
points are indicated prior to moving forward. This presentation will cover each of the
five elements as well as transformation infrastructure, including a discussion of key
checkpoint considerations and how the process has been adopted in manufacturing,
healthcare, and knowledge flow industries with much success. Attendees can expect
to leave the session with a foundational understanding of how to assemble a
comprehensive Lean transformation plan for their own organization.

Joe Murli developed his knowledge of lean over the past 20 years in senior leadership positions in domestic and international
settings, including as General Manager of Chengdu Aerotech, China’s first aviation industry joint venture, where he integrated the
elements of strategy deployment, organizational development, facility design and Lean into one cohesive business management
approach. As Director of North American Operations for Ensign Bickford, he led the Company to win the Shingo Prize for operational
excellence, and he effectively utilized lean manufacturing to help Sterling Collision Centers grow from a startup to a company with 50
locations nationally. As Vice President of Manufacturing for the Kamatics division of Kaman Corporation, he restructured operations
to double on-time delivery performance while reducing lead times by 88% for two thirds of their products. Joe has undergraduate
degrees in Manufacturing Engineering and Accounting; additionally, he holds a Master’s degree in Business Administration.

1:30-2:20 PM "Osterville Room

Today’s healthcare system has experienced significant biomedical and
pharmaceutical breakthroughs with the promise of a longer and more productive
quality of life for its customers. At the same time, the research and development
(R&D) costs of these breakthroughs has radically increased and today is
threatened by both sequestration and a continued decline in pharma R&D
funding at a time that the public demands more. At Mass General Hospital
(MGH), critical core services in the pre-clinical research program have adapted
lean principles and tools that can help in the continued application of lean
management throughout the healthcare value stream. In this session, Gerry will
share his leadership experiences in introducing lean to a new industry sector
including the development of medical care teams, standardization of clinical
care practices, gemba walks, PDCA and the challenges and value of getting the
medical professionals involved.

Gerry Cronin joined the Center for Comparative Medicine at MGH in September 2010 as the Kaizen Promotion Office Manager (KPO).
As the KPO, he leads and coordinates the utilization of lean principles and tools throughout the department in the pursuit of
continuous improvement. Prior to joining CCM, Gerry served for more than 6 years on the MGH patient care side as an Operations
Manager overseeing 8 in-patient and clinical areas of MGH. Gerry has a Bachelor’s Degree in Industrial Engineering Management with
a minor in Mechanical Engineering, from Wentworth Institute, and has an MBA from St. Joseph’s College of Maine. He has worked
as an Industrial Engineer on the Patriot Missile system for the Raytheon Company, owned and operated a food service operation,
and has held Customer Service Manager and Department Manager positions with a national retailer. Gerry is a Lean Green Belt,
completed training in the Toyota Production System at Autoliv Inc, has been awarded a full scholarship to attend the Deming
Immersion Program with the Deming Institute under Dr Joyce Orsini, at Fordham University. Gerry regularly gives presentations on
process improvement to nursing schools in and around the Boston area.
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Mike Vaczi: “Developing Lean Leaders at IBM’s Advanced Microelectronics
Solutions”
day 2

1:30-2:20 PM

"Centerville Room

It is often a challenge to transform leadership to truly understand, think and
behave lean. In this session, you will learn about a structured and repeatable
activity for improving the discipline of lean leaders—an approach that is flexible
enough to be applied to any organization and at any management level. Michael
Vaczi, Business Area Manager, High Performance Glass Ceramic Manufacturing, in
IBM’s Microelectronics Division, will present results from the structured approach
and discuss the critical success factors learned from applying the approach
to the senior leadership team of IBM's Advanced Microelectronics Solutions
organization.
Attendee takeaways
•
		

Learn how to assess which lean behaviors exhibited by your leadership team are holding back your
organization’s lean transformation.

•
		

Understand the details of a structured and repeatable method to transform your leadership team into
disciplined lean leaders.

•
		

Identify lessons learned from the application of this method to a team of executives in IBM's
Advanced Microelectronics Solutions organization.

Mike Vaczi, Business Area Manager, High Performance Glass Ceramic Manufacturing -Microelectronics Division, IBM Mike has 30 years
of manufacturing experience, having held various positions in Production Control, Business and Manufacturing Operations, and as
Manager of the Lean Core Team, responsible for Lean Transformation. Mike’s first exposure to Lean was in 2008, as a value stream
manager for C4 bumping, which was a manufacturing flow loop within the first end to end value stream in packaging, assembly,
and test. It was during this assignment that Mike experienced the value of utilizing Lean approaches to improve business and
organizational performance. For the past two years, in addition to his management assignment, he has been a member of the
Lean Leadership Team, which was commissioned by the V.P. of manufacturing, to develop and deliver a Lean leadership learning
experience for upper level managers and executives within Advanced Microelectronics Solutions, located in Fishkill NY, Burlington
VT, and Bromont, Quebec.

day two closing keynote
Tom Hartman: “The Sustained Lean Culture: 17 years of Lean Culture-building
Lessons-Learned at Autoliv”
day 2

2:30-3:20 PM

"Grand Ballroom

Mr. Hartman will share 10 key “lessons-learned” that are critical to building a Lean
Culture in any company regardless of the product or service that is provided.
The ultimate goal of any organization is to increase its rate of improvement –
every day! When this improvement is achieved through implementing the ideas
of its workers, that organization can become unbeatable! Mr. Hartman will share
the lessons he learned while transforming Autoliv from an automotive supplier
struggling for survival into the world’s Leading Supplier of Automotive Safety
Products and one of the world’s few Globally Lean companies. This presentation
will include many detailed examples of successful methods along with the
associated results, for example how Autoliv has been able to improve “4-wall”
Automotive Airbag productivity by more than 10 times over the last 17 years
while reducing its defective parts per million by 99.994%.

Thomas Hartman was named president and managing director of Autoliv South America in October 2010. Following the commitment
of Brazil and Argentina to make frontal airbags standard in all vehicles by 2014, Autoliv is investing heavily in personnel and
equipment to support this exciting growth market. Mr. Hartman’s main challenge is to transplant Autoliv’s Shingo-Prize winning
culture into the hearts and minds of the Autoliv team in South America. To support this, he has relocated to Brazil. With all
global automakers represented in this market, it is a unique combination of Asian, European, and North American technology and
business practices. South America represents a tremendous challenge with equivalent opportunity for those few companies who
can successfully compete. In December of 2007, Thomas Hartman was named senior director of Autoliv Lean Consulting and in
March of 2008 was also named as the leader of the New Business Development Product Family Team of Autoliv North America’s
Airbag Division. Mr. Hartman has served for the past seven years as a member of the Board of Governors of The Shingo Prize for
Operational Excellence and is a member of the Shingo Academy. Prior to his current assignment, he served as president of the
Autoliv Inflator Division (seven years with four plants in Utah, three in Europe and one in Japan), vice president of design engineering
(one year), director of quality (two years) and senior director of the Queretaro Mexico Operations (two years).
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SAVE

THE

DATE!

announcing this year’s list of fantastic
door prizes.
Everyone is automatically entered to win.

good luck!

October 1 & 2, 2014
for the

10th Annual
Northeast Lean Conference
at

The MassMutual Center Springfield MA

Leading, Enabling And Nurturing:
Putting People First

Register for next year’s conference
and save a whopping

e
e
e
e
e
e
e
e

40%

g

1.	 Resort & Conference Center at Hyannis – A 2-night stay at the Resort & Conference
Center at Hyannis for two, great for a romantic getaway or golf weekend.
Valued at $500 (No seasonal restrictions!)

2.	 AIM – Free listing on BuyMass.Org, a $299 value

3.	 Institute for Operational Excellence – Manufacturing
Flow Kit (Travel Edition), Value $120

4.	 Staples – A $100 gift card at Staples

5.	 The 5S Store – A box FULL of 5S goodies, value $100

6.	 GBMP – A copy of our newest book, “Seeing the Invisible”, Value $99

7.	 Pro Active Injury Prevention – Gift Basket of Goodies,
including physical therapy products, wine and treats.

8.	 Institute for Operational Excellence – Book Package
“Design for Operational Excellence: A Breakthrough
Strategy for Business Growth”, and

Only $540 per person*†

“The Office That Grows Your Business”, Value $65

Winners will be announced IMMEDIATELY FOLLOWING the closing keynote presentation each
afternoon. **Winners must be present to receive their prize**.

*Must be paid in full during the 2013 Conference,

The Community of Lean Lounge "Treasure Map" Raffle prize will
be announced after the Day 2 Closing Keynote.

†Group discount does not apply, and does not include social event .
.

38

t ru e n o rt h

| s e t t h e c o u r s e , m a k e s wav e s

h ya n n i s , M A

september

24-25, 2013

39

THE 5S STORE
Equipment Productivity - Equipment Reliability

SM

Everything 5S. Answers Included.

CALL 978-842-4610

or

GBMP 10% Discount
Code: gbmp13
Visit www.the5sstore.com

Aisle & Floor Marking
Bins, Totes & Containers
Books
Cleaning Tools
Forms
Games
Holders

Anti-Skid Tape

Posters

Forms

Pallet Markers

Tool Control

Signs

Bins, Totes & Containers

Holders

Games

Color Coded Cleaning

Sign Maker

Tool Control

Kanban / Heijunka
Kits

Energy Conservation Focused Improvements
Environmental Excellence
Machine Guarding Evaluation / Risk Analysis
Maintenance 5’S
Maintenance Excellence
Maintenance Manager 101
Maintenance Mapping & Skill Evaluation
Predictive Maintenance & Equipment Evaluation
Safety Mapping / Risk Reduction

Labels
Magnets / Magnetic
Posters
Safety
Signs
Software
Tags
Tool Control
TPM: Total Productive
Maintenance
Training Package
Videos / DVDs
Visual Management

Total Productive Maintenance
For more information contact John Perrotti, Vice President, Fuss & O’Neill Manufacturing Solutions, LLC
jperrotti@fando.com or 860.646.2469 ext.5382

&RQQHFWLFXW0DVVDFKXVHWV5KRGH,VODQG6RXWK&DUROLQD
800.286.2469
www.fando.com
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CONTINUOUS IMPROVEMENT
in an FDA ENVIRONMENT

Otto Kunz, President

. DISCOUNTS for GBMP Members!

. State and Federal tax credits

. Research credit studies

www.TaxCreditAdvisors.com

Serving New England Manufacturers Since 2000

508-842-3232

�������������
������������

A LEAN
MACHINE
3 Reduce Consumption
3 Eliminate Inventory
3 Increase Productivity
Visit the Fastenal table to learn about our industrial vending
technology and other lean supply chain solutions
Learn more at
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WHAT is the GMP environment….
WHY is it so strict…and WHY is it so
important……..
Your operators and technicians already know
your SOP’s which teaches them “How” to
manufacture your products so as to meet the
requirements of Patient Safety.......Build your
own customised GMP course for them to
understand “Why” your SOP’s align with the
GMP’s which underpin Patient Safety…and
benefit from….
1. Adherence to legislative requirements
2. Improved competitiveness in the market
3. Productivity enhancements in the workplace

���������
����
��

. Funding for technical development

��������������������������������

. FREE evaluations!

Use GetReskilled's technology platform to create
your own easily customisable online training
programmes for your own blue collar operator
and technician workforce…built around the
requirements of your own products

�����
�����������������
����������������������
����������

Get the rewards you deserve for manufacturing in North America

How to follow a Lean Manufacturing and
Continuous Improvement strategy without
introducing risks to Patient Safety

september

Contact GetReskilled
Prudential Tower
800 Boylston Street
Suite 1600
Boston MA 02199
T: (617)-308-5425
F: (617)-275-2412
E: courses@GetReskilled.com
W: www.GetReskilled.com

24-25, 2013
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Helping our customers achieve
their Lean energy objectives.

The best energy solutions start with teamwork. Discover how
a total energy partner can make every dollar work harder for you.
From pricing options that ensure budget certainty, to solutions
that make your buildings more energy efficient, Hess Energy
makes it easy to develop and implement a customized
energy savings plan.
For over 50 years, businesses have relied on Hess
Energy for competitively priced electricity, natural gas,
fuel oil, and green and energy management services.




















































An industry-leading energy expert you can trust is just a phone call away.



To learn how Hess Energy can help your business, contact Ron Aberizk at
860-529-0679 x11, email RAberizk@hess.com or visit HessEnergy.com/Lean


*Additional room for comments on back.*
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Other comments:
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________
Please drop this form off as you leave or mail it to GBMP, 100 Morrissey Blvd, Boston MA 02125.
We value your feedback and look forward to receiving your comments.
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Authorized Educational Partner

True North is the Vision of the Ideal.
To keep yourself pointed toward True
North, we must always do what we should
do, not what we can do.
Everyone must think this way, every minute
of every day. Only then are you steering
your journey toward your True North.

— Hajime Ohba
former vice president and general manager
of the Toyota Supplier Support Center

