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Background 
KTC Bylaws established by KTD state that the elected officers of the KTC Executive Committee 
comprise (under Ohio law) the Board of Directors (herein after referred to as “the Board”). KTC 
Bylaws establish the following officers:  Director, Assistant Director, Treasurer, Secretary, and 
other officers as established by Local Rules. In a Columbus KTC local rule, 2015.2, the position 
titled “Member-at-Large” was added as the fifth member of the board.  This local rule, 
“Columbus KTC Board and Elections Policy,” describes the rules for terms, elections, oath of 
office, and so forth. 
 
Board Positions 

● The Columbus KTC Board will consist of the following officers: Director, Assistant 
Director, Treasurer, Secretary, and Member-at-Large. 

● Responsibilities of each position are outlined in detail in the respective position 
descriptions. 

 
Who May Serve 

● In accordance with the KTC Bylaws, only full members in good standing of Columbus 
KTC may serve on the Board.  

 
Length of Terms 

● All Board terms are two years, except that of Member-at-Large, which is one year. 
● Terms begin and end on the First Sunday after Losar (the Tibetan New Year). 
● The Director and Secretary will be elected in odd-numbered years, the Treasurer and 

Assistant Director in even-numbered years. The Member-at-large will be elected 
every year. 

 
Board Officer Elections: Regular and Special  
There will be two types of elections: Regular (Annual) Elections, and Special Elections. Regular 
(Annual) will take place before Losar each year; Special Elections will take place in cases in 
which a) a board member leaves office before the end of their term and another officer is 
needed to take their place; or b) no one is nominated for a Board position before a Regular 
Election, and a Special Election is needed to choose an officer for the vacant position. 
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Date for the Regular (Annual) Election 
● The date of elections will be announced at least 8 weeks in advance. 
● The ideal election date will be at least 30 days before Losar. 

 
Nominations for Board Officers for the Regular (Annual) Election 

● The Board will set a nominations deadline that is at least 4 weeks before the election 
date (which ideally takes place 30 days before Losar). 

● Open Board positions, including their respective position descriptions, will be 
announced at least 4 weeks before the nominations deadline. 

● Each nominee must receive at least two nominations from two or more KTC Members 
in good standing to be eligible for open positions on election day. 

● Nominations will be accepted by phone, e-mail or postal mail through the deadline 
date. 

● If there are no nominees for a given position by the nominations deadline, the Board 
will set a Special Election at a later date to fill that position. There will be no 
nominations “from the floor” during the Regular (Annual) Election. 

 
Nominations for Interim Board Officers (Special Elections) 

● Occasionally, a board member will be unable to serve, and a Board position may be 
open. In which cases, a Special Election must be conducted to fill the remaining term 
of the board member who is unable to serve. 

● The Board will announce nominations for open interim board positions three weeks 
before the election date and include descriptions for the open position. Nominations 
must be received within one week after the announcement is made.  

 Each nominee must receive at least two nominations from two or more KTC 
Members in good standing who do not share a family membership with the 
nominee in order to be eligible for open positions.  

● Nominations will be accepted by phone, e-mail or postal mail through the deadline 
date. 

● If there are no nominees for a given position by the nominations deadline, the Board 
will set a Special Election at a later date to fill that position. 

 
How Regular (Annual) Elections Will Be Conducted 

● The Board will designate a volunteer who is not a current Board member to chair 
elections. 

● Voting for each open position will occur in the following order:   
● Director, Assistant Director, Treasurer, Secretary, then Member-at-Large. 
● Elections Chair 

 The Board will designate a member in good standing to chair elections. 
 The Elections Chair must not be a current Board member. 
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 The Elections Chair must not have nominated candidates for a contested 
election or share a family membership with a nominee for a contested election. 

 During the time s/he serves this role, the Elections Chair will act impartially, 
speak with compassion and refrain from discussing contested elections with 
sangha members. 

● All nominees will be allowed to give a brief spoken statement at elections. 

 
How Special Elections Will Be Conducted  

● The date for a Special Election (whether to fill an interim Board position or to fill a 
position for which there were no nominees during a Regular (Annual) Election) will be 
announced at least three weeks in advance.  

● Elections Chair 
 The Board will designate a member in good standing to chair elections to serve 

as Elections Chair. 
 The Elections Chair must not be a current Board member. 
 The Elections Chair must not have nominated candidates for a contested election 

or share a family membership with a nominee for a contested election. 
 During the time s/he serves this role, the Elections Chair will act impartially, 

speak with compassion and refrain from discussing contested elections with 
sangha members. 

● All nominees will be allowed to give a brief spoken statement at elections. 
 

Contested Elections 
● An election is considered contested when there are two or more nominees for one 

position. In an election with multiple open positions, one or more positions may be 
contested while others are not. 

● Nominees in a contested election will submit written statements of 250-500 words and 
provide information for members to contact them with questions. A Board member or 
the designated elections chair will distribute these statements to members, ideally 
within one week after the nominations deadline, but no later than two weeks before 
the election. 

● In case of a tie vote, then a coin will be tossed by the Election Chair to determine the 
outcome of the election.  

 
Voting 

● Elections for positions with a single nominee will be decided by voice vote. 
● Elections for positions with multiple nominees will be decided by written ballot. 
● Members in good standing are eligible to vote based on the membership list compiled 

by the KTC Treasurer. 
 For the Regular (Annual) Election, lists will be pulled four weeks before the 

election to determine eligibility to vote. Members who join between the time 
the list is pulled and the election, will be added to the list.  
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 For the Special Election, lists will be pulled two weeks before the election to 
determine eligibility to vote. Members who join between the time the list is 
pulled and the election, will be added to the list. 

● Ideally, eligible members will attend elections in person and participate in the meeting 
that accompanies the election.  

● Using a method approved by the Columbus KTC Executive Committee, absentee ballots 
will be accepted up until 8 p.m. the Wednesday before the election. 

● Written ballots will be accepted up to the time of the election.  
 

Oath of Office 
All lay officers of the Centers shall be required to take an oath of office in an official ceremony 
prior to and as a prerequisite to assuming the office. The oath is as follows: 
 
In the presence of all the Buddhas, the Bodhisattvas, the Sangha, and all beings as my guests,                 
devas and asuras rejoice: 
(1) As an officer of KTC, I pledge to devote myself to the purposes set forth in the Articles of                    
Incorporation of KTD; 
(2) While holding office I vow to place the interests of KTD above my personal concerns; 
(3) I promise to follow the directives, policies, and guidelines established by the Directors and               
supervising officers of KTD; 
(4) I agree to act with discretion and to respect the confidentiality of all affairs of KTD entrusted                  
to me; 
(5) I pledge to practice meditation and study the teachings of Buddhism; 
(6) I vow not to falsify information, financial reports, reports on progress of projects, etc. for                
personal advantage; 
(7) I promise to act and speak with respect and truthfulness toward the Directors and officers                
of KTD and the students and practitioners who compose the Sangha; 
(8) I pledge not to misrepresent or distort the teachings of Buddhism, and promise not to                
encourage factions or divisions which misinterpret the teachings and promote spiritual           
materialism; 
(9) I assume responsibility to communicate socially and personally with the students and             
practitioners of the churches and other programs of KTD, that I may serve, rather than just                
perform my office in a narrowly defined technical way; 
(10) I assume responsibility for spiritual welfare and well-being of the communities of KTD. 
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