Register by 7th of July to receive a 99 € discount
Corporate Parity Presents...

2nd Annual
Claims Management
Conference
“Achieving New Levels of Operational Efficiency
in Claims Handling”
Barcelona, Spain
Ayre Hotel Caspe

8th - 9th
October

2015

KEY TOPICS TO BE DISCUSSED
•

Regulatory developments, Compliance and
guidelines for Claims Management

•

Driving Operational Excellence in Claims
Management

•

Customer Centric approaches to Claims
Management

•

Emerging Technologies in Claims Handling, what
lies ahead in the future?

•

Monitoring v Fraud Management – Prevention

•

Strategic Claims Management – the success stories

Key Speakers
Nikolai Kroeger
Member of The Board / COO
InterEurope AG European Law Service, Germany

Mariusz Wichtowski
President
Polish Motor Insurer’s Bureau, Poland

Javier Villalba Rodriguez
Chief Claims & Operations Officer
AIG, Spain

Ian Thompson
Chief Claims Officer
Zurich Insurance Company, UK

Anders Hultman
EVP, Head of Claims
Svenska Läkemedelsförsäkringen AB, Sweden

Cees Werff
President & CEO
Claims Corporation Network, Netherlands

Radu Mateescu
Head of Foreign Claims Department
Euroins, Romania

Dr. Berta Tamás
Leader of International Motor Claims Group
Generali Biztosító Zrt., Hungary

Mariusz Sarnowski
Chief Claims Officer, Board Member
Axa Direct, Poland

Vladimir Bespalko
Deputy Director, Client Service
VTB Insurance, Russia

Christopher O’Rourke
Head of Claims Motor Excellence
Zurich Insurance Company Ltd., Switzerland

David Hertzell
Law Commissioner
Law Commission, UK

EVENT PARTNERS

Corporate Parity
Tel: +420 228 881 189 • E-mail: davis@c-parity.com
www.corporateparity.com

2nd Annual Claims Management Conference
8th & 9th of October 2015 | Barcelona, Spain

T

he economics of Claims Management has witnessed tremendous changes over the last decade.
It has become imperative for insurers to recognize the complexities associated with technology,
innovation, the customer experience and satisfaction, delivery of express, transparent and efficient
claims procedures etc. Similarly, insurers have to understand that claims management varies in intensity
from life insurance, casualty insurance, health insurance and reinsurance despite the fact that all these
segments can be seen as a combination. It’s a well known fact that the future of claims management
largely lies on the shoulders of technological advancements which will significantly enhance the efficiency
and sustainability of insurance claims handling. Today, the insurance industry is driven by increased
competition, new distribution channels and government regulatory changes in the insurance market.
C-Parity 2nd Annual Claims Management Conference will underscore proactive approaches and good
claims management systems that need to be initiated in order to stay on top of the competition. The
event will provide a strategic platform for renowned speakers to share their experiences by addressing
relevant topics that will give your claims department and company a competitive advantage.

Who Should Attend:

Target Audience:

Top management -CEO’s/General Directors, COO, CFO
• Claims Directors
• Claims Managers
• Head of claims
• Claims operations
• Loss Adjusters and Lawyers (Underwriters)
• Insurance specialists/Consultants
• Brokers
• Risk Managers
• Anti-Fraud Units

• Insurance companies (Life insurance,
Health, Motor, Property & Casualty,
Liability etc.)
• Re-Insurance companies
• Solution providers

•

Testimonials from our last event:
“Great Conference Management and Organization, Interesting input”
Office Manager, CED AUSTRIA GmBH

“Perfect. Interesting issues and good speakers, Nice networking event, Very relevant!”
Managing Director, BosBoon Expertise

“Very satisfied with the programs and networking”
Group P&C Chief Claims officer, AXA

“I am totally satisfied with the conference. The conference and topics are related to my job”
Head of Legal Department, LAIC

“What I expected came through. Good inputs and connections”
Claims Specialist, Wiener Staedtische Versicherung AG

“Well organized, good number of participants”

Claims Expert, Vice President, P&C Business Management, Swissre

Who We Are
We are professional conference and event organizer
with diverse expertise tapping into key issues affecting
various global markets. Our services also include
connecting buyers and sellers of natural resources by
providing them with accurate and current business
intelligence through our thorough industrial research
at the highest quality.
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2nd Annual Claims Management Conference
Day ONE 8th of October 2015 | Barcelona, Spain
08.30
08.50

Registration & Coffee
Opening Address from Chair

9.00

Case Study
The UK Insurance Law Reform Programme
•
•
•
•

The UK Insurance Law Reform Programme
The UK Law Commissions
History and background to the reforms
Key reform topics including:
- Duty of Fair Presentation
- Insurers Remedies
- Warranties and similar terms
- Fraud
- Contracting out
- Essential questions for brokers, insurers and policyholders

David Hertzell
Law Commissioner
Law Commission, UK

9.40

13.50

Morning Coffee & Networking Break

10.50

Case Study
Customer Centric Approaches to Claims 		
Management

•
•
•
•

Case Study
Innovational and Technological Developments

• Claims management in the Digital Age
• Customer satisfaction
• Claims Collection through FNOL

Cees Werff
President & CEO
Claims Corporation Network, Netherlands

Evolving customer dynamics
Insurers are not meeting customers’ expectations
Influencing persistency and retention
Consumer demands and expectations

•
•
•
•

• Managing a major bodily injury occasion – experience from the
narcolepsy catstrophy in Sweden
Anders Hultman
Vice President, Head of Claims
Svenska Läkemedelsförsäkringen AB
Sweden

Is there a need?
Preparation
Implementation
Arriving there

16.00

Afternoon Coffee Break

16.30

Case Study
Monitoring vs Fraud Management – Prevention

• Defining Fraud and Misconduct
• Monitoring and Detection
• The key objectives: Prevention & Response
• Regulatory challenges in Anti-Fraud Management
Radu Mateescu
Head of foreign claims department
Euroins, Romania

17.10
•
•
•
•
•

Case Study
Eliminating Unnecessary Expenses Associated
with Claims Handling

Case Study
Delivering a Differentiated Customer Experience

Case Study
Claims Transformation Journey

Javier Villalba Rodriguez
Chief Claims & Operations Officer
AIG, Spain

• Types of expenses and hidden expenses
• Claims handling cost
• Ways to eradicate preventable claims expenses

12.10

Panel Discussion

14.40

Case Study
Driving Operational Excellence in Claims
Management

10.20

Lunch & Coffee Break

• How customer-centric approach can bring in more revenue,
increase client retention and put your company at the forefront of
the game.

15.20

• Different approach and practice throughout Europe
• Business processes and supporting infrastructure needed to take
advantage
• Significant cost reductions and savings through operational
excellence
• Top-down commitment
Nikolai Kroeger
Member of the Board / COO
InterEurope AG European Law Service, Germany

11.30

12.50

Case Study
How to Merge Two Claims Organisations… and
Survive – Real Story
Context – Axa Group acquires BRE Ubezpieczenia
Speed is of essence – better faster than better
People first – be transparent
Convert nuisance into opportunity – 1 + 1 > 2
Where the risks and time killers are?

Mariusz Sarnowski
Chief Claims Officer, Board Member
Axa Direct, Poland

17.50

Closing Remarks From the Chairman

19.00

Networking Dinner
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2nd Annual Claims Management Conference
Day TWO 9th of October 2015 | Barcelona, Spain

08.30

Registration & Coffee

08.55

Opening Address from Chair

11.30

New developments in Liability and disability Claims
9.00
•
•
•
•
•

•
•
•
•

Case Study
Strategic Claims Management –
The Success Stories

How to address Customer Attitudes and Expectations
Reinventing claims operations
Effective Dispute Resolution Options
Assessment and Analyses of Claims
Settlement Strategies

Case Study
Telematics Insurance - Identifying the Challenges
in Motor Insurance Claims

Motor telematics definition & potential benefits
Motor telematics Update
Telematics and Advanced Driver Assistance Systems
The telematics/ ADAS challenges for Motor Insurance

Christopher O’Rourke
Head of Claims Motor Excellence
Zurich Insurance Company Ltd., Switzerland

12.10

Lunch & Coffee Break

13.10

Panel Discussion

14.00

Case Study
Discovering the Best Claims Transformation

• Is claims management sector in need of a reform?
• Ensuring the growth of insurance industry through adequate talent
supply

09.40
•
•
•
•
•

Case Study
Profitability vs Customer Protection. Is There
Any Contradiction?

Mariusz Wichtowski
President
Polish Motor Insurer’s Bureau, Poland

10.20

•
•
•
•

How we could earn money satisfying the victims.
Not only premium but also the costs.
Major problems in MTPL business
How to win the client?
Who is the last payer ?

Morning Coffee & Networking Break

14.40

An early opportunity in the conference to meet all other
conference attendees by systematically moving around the
room. Make use of the opportunity to learn about companies,
projects and backgrounds of other attendees and swap
business cards in an informal environment

10.50

Case Study
Digitization and Automation in Claims 		
Management’

• The digital revolution is changing customer expectations and
behaviours for everyone.
• What is the impact of digitization on claims management – what
are the opportunities and challenges?
• How can digitization and automation help balance ‘the Claims
Triangle’ – the claims leaders’ imperative to optimise delivery of
service, efficient operations and control leakage.
• Can digitization only bring value for attritional claims management
or are there benefits for large and complex portfolios?
• What does the future hold – what could the claims operation of
the future look like?
Ian M Thompson
ZIP/ EMEA Chief Claims Officer
Zurich Insurance PLC

Aligning the claims operating model with business strategy
Optimizing the claims platform
Identifying current and desired capabilities
Developing claims strategy – roadmap to designing and
implementation
Vladimir Bespalko
Deputy Director, Client Service
VTB Insurance, Russia

Case Study
How to Eradicate Fraudulent Practices in 		
Claims Management

• The latest trends, challenges and cost affecting claims fraud
• What best practices really works and why?
• Current technologies to combat claims fraud

15.20

Afternoon Coffee Break

15.50

Case Study
How to Deal with Challenges in
Claims Management
• Describe the challenges insurers are facing
• Claims strategies that can be used to cope with change, manage
risk, enhance operations and grow
• What is the strategic vision needed to drive meaningful growth
Dr. Berta Tamás
Leader of International Motor Claims Group
Generali Biztosító Zrt., Hungary

16.30

Closing Remarks From the Chairman
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Speaker Profile
2nd Annual Claims Management Conference
8th & 9th of October 2015 | Barcelona, Spain
Mariusz J. Sarnowski

Mariusz Wojciech Wichtowski
President
Polish Motor Insurer’s Bureau
Poland

Chief Claims Officer, Board member
Axa Direct
Poland

The Chairman of the Polish Motor Insurers’ Bureau since September 2000
In the years 2010 till 2015 the President of the Council of Bureaux of the

Mariusz J. Sarnowski is now a Chief
Claims Officer and Board member at
Axa Direct Poland. Mariusz is also the
CCO in their newly acquired company–

Green Card System.
Since 2000 the member of the Management Committee of the
Council of Bureaux
Lawyer by training - graduated from the Faculty of Law and Administration of the Adam Mickiewicz University in Poznań, Poland.
Professional career began in September 1979 in the Poznań
Branch Office of WARTA Insurance and Reinsurance Company
since 1984 acted as Head of Department of the transborder claims
within the Blue and Green Card Systems.
In 1987-1988 the scholarship holder of Munich Reinsurance
Company.
Between 1992 and 1995 - Vice-President of the Board of Insurance Company TUK (now Gothaer). Since 1996 the CEO of Gerling Poland Insurance Company and at the same time the CEO of
Gerling Poland Life Insurance Company.
From 1996 till 2000 I was Chairman of the Supervisory Board of
the Polish Motor Insurers’ Company.
From 1996 till 2005 Member and subsequently Chairman of the
Supervisory Board of the Insurance Guarantee Fund.
Author of many articles about the Motor TPL, transborder claims
settlement and practical aspects of the Motor Insurance Directives.
Since 1995 participant in the legislation processes with reference
to insurance acts and executive acts and the member of the Council on Financial Market Development under the Minister of Finance
of the Republic of Poland.

Radu Mateescu

Head of foreign claims deparment
Euroins
Romania
Since 2013 he is the Head of Green
Card Department within Euroins Romania member of Euroins Insurance
Group (EIG), one of the largest independent groups which operates in Central and Eastern Europe.After being an external claims
specialist in one of the top insurance companies in Romania, he
joined Euroins Romania as Foreign Claims Coordinator. His analytic skills,expertise and determination lead to his promotion as
Head of Green Card Department, his current position. in March
2015, he won the award for Successful Professionals during Insurance Market Awards Gala. Many consider that his competitive
intelligence skills and determination together with a strong team
spirit have been developed from childhood having won several
championships as a professional water polo player.

BRE Ubezpieczenia.
He graduated from the Warsaw School of Economics, Foreign
Trade Faculty.
In his professional career, he served at various insurance organisations in Poland, both as a broker (Jardine, Sedgwick) and then
as an insurer (Warta, Link4, PZU). He has also contributed to numerous insurance related consulting projects in Poland and abroad
(Serbia, Romania, Russia).
He is a member of the Claims Committee of the Polish Insurance
Chamber since 2013.

Nikolai Kröger

Member of the Board / COO
InterEurope AG European Law
Service
Germany
Born in Boston (U.S.A.) in 1975, Nikolai Kröger, Rechtsanwalt (Attorney
at Law), Member of the Board / COO
of InterEurope AG European Law Service, studied law at the Universities of Trier an Mainz in Germany. After graduating in Law he
started his career at a German insurance company. During the
mandatory legal internship (Referendariat) to acquire the qualification of judgeship, he was assigned to the German Embassy in
Manila, Philippines. After returning to the insurance sector he commenced dealing with national and international claims as well as
the respective claims management processes. As an independent
lawyer he has practiced contract and insurance law as well as law
of torts. He has written articles for legal and insurance reviews and
has participated as a speaker in various international conferences.

Anders Hultman

Vice President, Head of Claims
Svenska Läkemedelsförsäkringen
Sweden
Lawyer with many years experience
of managing bodily injuries from malpractice in healthcare, pharmaceutics,
traffic and liability. Since 2011 vice
president/head of claims and legal at the Swedish pharmaceutical
insurance. In charge of managing the insurance aspect of the narcolepsy catastrophy. Also been claims manager for bodily injuries
at Zurich Insurance in Sweden and department manager at the
Patient insurance. Law degree from Lund university and also studied law at Umeå university, Stockholm university and universität
Augsburg in Germany.
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Registration Form
2nd Annual Claims Management Conference
8th & 9th of October 2015 | Barcelona, Spain
Registration Code:

Delegate Fees:

Please complete this form, scan and send to:
Bill Davis
Tel.: +420 228 881 189 E-mail: davis@c-parity.com

Insurers					1299 €
Solution Providers				1600 €
Fees are inclusive of the 2-day conference, materials, lunches, snacks,
refreshments and networking dinner.

Delegate(s) Information:
Ms. Mrs.	Mr. Name:
Surname:
Job Title:
Email:

Terms and Conditions:

By submitting this signed booking form, I agree that the following terms and
conditions have been read thoroughly and the content is well understood.

Payment Conditions:

Payment should be made in full immediately after submitting the signed booking
form. Payment should always be made in Euros unless indicated otherwise.
Corporate Parity accepts all kinds of credits cards. Although the preferred
means of payment is credit card, in a few cases the bank transfer option may
be allowed ONLY on condition that the payment is made within 3-4 working days
upon receiving the proforma invoice. The fee of the event includes the possibility
to download speakers’ presentations, access to the conference hall & materials,
refreshments, lunches and snacks. Each delegate will be responsible for their
own hotel accommodation and travel expenses, however Corporate Parity will
negotiate and offer the best possible hotel rates for its delegates in the same
4-star or 5-star hotel in which the event will take place.

Telephone Number:

Ms. Mrs.	Mr. Name:
Surname:
Job Title:
Email:
Telephone Number:

Ms. Mrs.	Mr. Name:
Surname:
Job Title:
Email:

Substitution Policy:

Substitution of delegate(s) is possible at any time without any extra fees.
Nevertheless, Corporate Parity would need at least 3 days prior to the event to
make arrangements for the substitute(s).

Cancellation Policy:

Telephone Number:

Mobile Phone Number:

Incase a delegate would like to cancel their participation for some unexpected
eventualities, such requests must be submitted in written and sent by post 4 weeks
prior to the event in order to obtain a full credit note for any future event organised
by Corporate Parity. The fees charged are strictly non-refundable. If Corporate
Parity would decide to cancel an on-going event, the delegate would receive
a 100% refund of their payment. Non-attendance, otherwise referred as a “no
show” does not signify cancellation. Corporate Parity will not be held responsible
for events cancelled for reasons beyond its control such as natural disasters,
accidents, sabotage, trade or industrial disputes, outbreak of disease, hostilities,
terrorism, etc. However, a full credit note would be given in each of these cases.

Fax Number:

Data Protection:

Company Information:
Organisation:
VAT Number:
(VAT No. for EU members / Tax number for non-EU members)

Postal Code:

Corporate Parity agrees to keep clients’ information confidential in its database.
The client gives Corporate Parity the authority to keep their information in its
database and use the information in any way necessary in connection with the
event, otherwise consent should be sought. Client information will be removed
immediately after receiving a written request by post.

Country:

PLEASE NOTE:

Address:
City:

Credit Card Payment:
Visa

Eurocard/Mastercard

Diners club

Card Billing Adress:

All booking forms submitted without a signature are considered invalid.
Corporate Parity reserves the right to postpone the event to a later date or make
changes to the location or confirmed speakers. If a client decides to cancel
their participation for these reasons the client will receive a full credit note which
covers the amount paid to attend any future event organised by Corporate
Parity. The hotel information may not be provided at the time of booking but
should be ready at least one month prior to the event. In such case, please bear
with us.

Copyright:

Street:

The information included in this agenda is strictly meant for the company or
person who directly received this agenda from Corporate Parity. Under NO
circumstance should this agenda be published on the internet or be made
available to the general public without the prior consent of Corporate Parity. All
intellectual property rights in all materials produced and distributed by Corporate
Parity in connection with this event are expressly reserved and any unauthorised
duplication, publication or distribution is strictly forbidden.

City:
Post/Zip Code
Card Holder‘s Name:
Card Holder‘s Signature:
Card Number:

Authorization and Acceptance of
Terms & Conditions:

Visa CVC Number or Eurocard/Mastercard CVC Number

Name:

(last 3 digits on the back of the card)

Date:

Valid from

/

Expiry Date:

/

Signature:
This booking is invalid without a signature authorisation.
The signatory must be authorised to sign on behalf of the contracting
organisation.

Corporate Parity
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