Training Subcommittee Update, May 2015
By Ross Lampert

If you've been providing feedback to the Subcommittee via the survey questions at the
end of each training module, thank you! We'’re getting some very important and useful
information that way. “Keep those cards and letters coming!”

The subcommittee has been busy. This month you should see several new modules added
to the Training Modules box on the Field Leaders page:

Part 4 of the series on recruiting new members;

At least one module on how to establish or maintain your non-profit status with
your state, if the state requires you to do so;

The next installment in the overview of AFA;

A module on what makes an effective chapter web site—and what doesn’t; and
The next one in the series on recruiting and retaining chapter leaders.

Meanwhile, work continues on a tool that will help you determine which modules you
should view in any given month, or over the course of the whole year, depending on your
position at the chapter, state, or region level. There’s A LOT you need to know to be an
effective chapter, state, or region leader and this is part of our effort to make it easy for
you to get the training you need when you need it. If you've got an idea on how we can do
that, or do it better, don’t keep it a secret! We haven’t cornered the market on good ideas.



