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As  a  Founding Member of ESmith Legacy Holdings and Chair of the 
Community Relations and Diversity Committee of AIAI, I embrace P3 
due to the economic development and empowerment the model 
brings to communities. By design, P3s create opportunity, not just for 
the companies performing the work on the infrastructure, but for entire 
communities. Improving infrastructure opens up all sorts of possibilities 
for local business such as entrepreneurship, franchising, local business 
expansion, partnerships, job creation, and overall enhanced commerce.

“

“Through transportation, we can help ensure that the rungs on the 
ladder of opportunity aren’t so far apart – and that the American 
dream is still within reach for those who are willing to work for it.”  
                                                                – USDOT Secretary, Anthony Foxx 



THE CASE FOR P3

EAGLE RTD FASTRACKS
 
In the Denver metropolitan region, the FasTracks program 
and Eagle RTD data illustrates local job growth and 
regional economic development expansion:

• 10,300 jobs have been created
• $5 billion has been injected into the local 

economy
• Significant increase in opportunities for transit 

oriented communities
• Increased ridership up 20% over the last 10 years.

 
RTD tracked residential, commercial, and institutional 
development completed from 2006 to 2013:

• 12,013 residential units
• 2,190 hotel rooms
• 3.0 M sq ft of retail
• 4.8 M sq ft of office space
• 7.8 M sq ft of institutional development. 

Economic empowerment can be measured in direct fiscal 
terms and deeper seated connectivity to constituents and 
confidence in their civic and political leadership.

495 HOT LANES 
95 EXPRESS LANES
 
In northern Virginia, the 495 HOT Lanes (High 
Occupancy Toll Lanes) and 95 Express Lanes delivered 
demand-based managed lanes to ease congestion in 
the National Capitol Region. Delivered on-time, and 
ahead of budget expectations, these projects also 
exceeded expectations for diversity participation in the 
construction phase, as well as for initial operations and 
maintenance. 

For the 495 HOT Lanes, there were more than $490M 
in contracted services in support of the multi-year 
construction project. This represented 36.67% of the 
total project value of $1.346B.  

Over the life cycle of the project, the 95 Express Lanes 
supported nearly 12,600 jobs in Virginia and generated 
approximately $1.5 billion in economic activity. The 
project put more than 500 businesses to work and 
infused more than $200 million into disadvantaged, 
small, women and minority-owned business enterprises.
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The jobs are there, the 
opportunities are there, 
and it’s up to small 
businesses to engage and 
seize those opportunities. 
Major corporations and 
businesses committed to 
small busines utilization 
are looking for qualified 
small business partners 
to work with. P3s allow 
the flexibility and create 
the atmosphere for 
significant small business 
participation.

P3s are about economic  
empowerment and growth 
opportunities.  To create this 
success it takes a village, everyone 
needs to get involved, larger 
companies, local government 
and trade associations working 
together to ensure there is diverse 
participation in the P3 market. The 
job of the small business owner 
is to become  “opportunity ready” 
because the opportunities are out 
there and if you are not ready – 
they will pass you by.

“

“



P3S WORK FOR SMALL BUSINESS

LBJ EXPRESS
 
The LBJ Express project has rebuilt one of the busiest and 
most congested highways in Texas. The LBJ Express P3 
Project team consisted of  Texas DOT, CINTRA managed 
LBJ Infrastructure Group LLC and Ferrovial Agroman 
managed, Trinity Infrastructure. The 16.5 mile project 
opened in September 2015, more than three months 
ahead of schedule, completing construction of one of the 
largest and most complex transportation infrastructure 
projects in the nation in less than five years.  The $2.7 
billion I-635 LBJ Express features a combination of four 
main lanes and two to three continuous frontage roads in 
each direction, along with two to three TEXpress Lanes in 
each direction, that use congestion management pricing 
to keep traffic moving at a minimum of 50 mph.

The impact of this project has created more than 9,000 
local jobs along the corridor, representing more than 200 
local and regional companies, with an average spend of 
$1.5 million per day on construction.

Over 200 DBE contracts have been awarded to over 100 
small DBE firms to total approximately $300 million spent 
with certified DBE firms.

PORTMIAMI TUNNEL 
The $663M P3 PortMiami Tunnel project provides a direct 
connection from the PortMiami to regional highways, 
keeps the PortMiami, the County’s second largest 
economic generator, competitive, and makes downtown 
streets safer by reducing congestion on downtown streets.

The lead contractor for the Concessionaire, Miami Access 
Tunnel, reached out to the diverse Miami labor force. 

The PortMiami tunnel provides 176,000 jobs, $6.4 billion in 
wages and $17 billion in economic output. 

The project team awarded nearly $300 million in contracts 
to local businesses, 83% of the 500 direct employees 
are local hires.
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The  small business 
community is  important 
to the success of the P3 
industry, and vice versa. AIAI 
understands the synergies 
that exist between this 
innovative project delivery 
model and the communities 
that they benefit.
One of AIAI’s initiatives is  
to bring awareness to the  
P3  model and the 
opportunities for small 
business.

Given the level of support 
from both public and private 
industry, there is no greater 
opportunity available to 
empower small, emerging 
and minority contractors 
to develop sustainable 
businesses, create jobs, 
achieve bonding and build 
legacy wealth.

“

“



516.277.2950
www.aiai-infra.org

As an advocate for Public-Private Partnerships, 

AIAI recognizes that addressing the evolving 

demographic changes in the United States is 

fundamental to the success of its Members and 

the sustainability of opportunity. Creating an 

inclusive environment that engages individuals, 

small businesses, minority businesses and 

women-owned businesses reflective of the 

full spectrum of our nation, strengthens AIAI 

and each Member organization. It is also a key 

component to the success of Public-Private 

Partnerships as a whole.

ADVOCATE EDUCATE ENGAGE
For Public Private Partnerships With P3 Thought LeadersAcross the Country


