
P R O G R A M  A G E N D A

Hosted by

Texas Organization  
of Rural & Community Hospitals

TORCH is pleased to host the 2016 Texas Critical Access Hospital 
Conference and Trade Show. There are 80 CAHs in Texas and this is 

the only educational and networking event of its kind for Texas CAHs. 
Don’t miss this unique opportunity to attend, stay current on key issues 

relevant to CAHs and network with industry professionals!

HOTEL INFORMATION
The 2016 CAH Conference will be held at the Hyatt Regency Lost Pines 
Resort and Spa, 575 Hyatt Lost Pines Rd., Cedar Creek, TX 78612. The 

conference block room special rate is $149/night for (single/double). 
Reserve your room before June 10, 2016 for this special rate. Call the 

hotel directly for reservations at (888) 421-1442 or book your room 
online at: https://resweb.passkey.com/go/CAH2016.

This project is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of 
Health and Human Services (HHS) under grant number H54RH26521, Medicare Rural Hospital Flexibility Grant 
Program. This information or content and conclusions are those of the author and should not be construed as the 
official position or policy of, nor should any endorsements be inferred by HRSA, HHS or the U.S. Government.
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IMPORTANT DEADLINES
Exhibitor/Sponsor Application Deadline: June 10, 2016     |     Hotel Reservation Deadline: June 10, 2016

8:30 am – 9:00 am
Hospital Registration Opens
Light Continental Breakfast Provided

9:00 am – 9:10 am
Welcome and Introduction
Linda Rasor, RN, FACHE, CEO, Castro County Hospital District, Dimmit, TX, 
and TORCH Chair
David Pearson, MPA, FACHE, President/CEO, TORCH, Austin, TX
Quang Ngo, EVP, TORCH; President/CEO, TORCH Foundation,  
Austin, TX

9:10 am – 10:10 am
Breaking: Waiver Extension, CAH Necessary Provider Status  
and MACRA
David Pearson, MPA, FACHE, President/CEO, TORCH, Austin, TX
Quang Ngo, EVP, TORCH; President/CEO, TORCH Foundation, Austin, TX
With us being in interim State Legislative year, it may seem that nothing 
is happening, until suddenly everything is! In this session, hear about 
the recent 1115 Waiver extension and the “placeholder” for a possible 
statewide rural initiative, as well as updates on the necessary provider 
status for Texas CAHs. Also, hear about the proposed sweeping changes 
through the Quality Payment Program on the new delivery system reform, 
Medicare payment reform and MACRA. How will physicians be paid in the 
future? You won’t want to miss this session! 
Learning Objectives:
• Hear the latest update on the state Waiver extension and what this means for 

a possible statewide rural initiative
• Get the latest update on the necessary provider status for Texas CAHs
• Understand the impact of the delivery system reform, Medicare payment 

reform and MACRA

10:10 am – 11:00 am
CAH Market Analysis and Macroeconomic Trends
Quang Ngo, EVP, TORCH, Austin, TX
The healthcare industry is undergoing profound change as policies, 
payment systems and market catalysts are shifting to a value-based 
delivery system. In this session, here about key industry trends impacting 
rural healthcare financially and operationally. Also, learn about how Texas 
CAHs are performing in across key areas against other CAHs nationally. 
Learning Objectives:
• Understand key drivers of change and industry catalysts
• Learn about financial and operational performance trends of Texas CAHs
• Gain insights into what others are doing to respond to changes taking place

11:00 am - 12:00 pm
Networking Break in Exhibit Hall

12:00 pm - 12:45 pm
Lunch
Sponsored by Evident

1:00 pm – 2:00 pm
Balance is Bull$%*&!: Defining Priorities to Find Peace of Mind
Anne Grady, Entrepreneur/Author, Anne Grady Group, Round Rock, TX
There is no shortage of stress in our lives, and the list of priorities we have 
to juggle isn’t getting any shorter. In a time when every priority claims itself 
as the most urgent and there always seems to be more to do than time to 
do it, maintaining focus on your top priorities can be difficult. While there 
is no magic formula for success, there are tools, skills and strategies that 
can take your personal and professional performance to the next level. 
Get ready for a fun, engaging, relevant discussion and an opportunity 
to learn specific and practical strategies required to effectively prioritize 
the competing goals in your life, manage stress productively, and work 
smarter, not harder.
Learning Objectives:
• Kick out the guilt about not being “balanced”
• Develop a personal and professional goal setting model
• Identify high payoff activities
• Regain control and focus
• Stay motivated and energized

2:00 pm – 3:00 pm
Key Drivers of Critical Access Hospital Financial Performance
Matthew Claeys, CPA, Regional Managing Partner, CliftonLarsonAllen, LLP, 
Dallas, TX
Rahim N. Habib, Senior Associate, CliftonLarsonAllen, LLP, Dallas, TX
Daniel Larsen, CPA, Principal, CliftonLarsonAllen, LLP, Austin, MN
In times of great change, the best way to predict the future is to create 
it and manage it. Does your hospital have a good handle on key drivers 
that impact the organization’s financial performance? In this session, learn 
how to focus your asset, resources and energy on key, strategic areas and 
drivers that will strengthen your financial performance and overall success.
Learning Objectives:
• Understand key drivers impacting financial performance
• Learn about the importance of achieving growth goals and market share
• Learn strategies for maximizing current assets and resources

3:00 pm – 3:30 pm
Networking and Refreshment Break in Exhibit Hall
Sponsored by EmCare and Rural Physicians Group

3:30 pm – 4:30 pm
The Impact of Value-based Payment on Cost-based Reimbursement
Deborah Whitley, CPA, Partner, BKD, LLP, Waco, TX
As the healthcare delivery payment system continues to shift from the 
current FFS/volume/intensity-based payment to value-based payment, 
what does this mean for CAHs? How does value-based payment and the 

continued



push to control and lower cost impact the cost-based reimbursement 
world of CAHs? How does value-base, ACO-type arrangements get 
treated in the CAH cost report? These are central questions many CAHs 
are asking. Attend to learn more!
Learning Objectives:
• Understand the impetus and realities of the shift to value-based 

reimbursement
• Gain insights into how value-based payment impacts the cost-based 

reimbursement of CAHs
• Gain insights into when, how and why CAHs should and must consider 

population health as a key part of their financial and operational strategy

4:30 pm – 5:30 pm
Targeting Zero: Developing a Culture of High Reliability
Douglas Dotan, President/CEO, CRG Medical, Inc., Houston, TX
Building a culture of high reliability is about purposefully aiming for a 
higher level of performance and prevention. What does it take to develop 
an integrated ecosystem and collective mindfulness for risk, quality and 
patient safety? How do we intentionally incorporate high reliability into 
everything we do? In this session, learn how to design, implement and 
optimize systems and processes to succeed in preventing harm and to 
create a prevailing, defining attitude true of accountability, leadership and 
high quality in your organization?
Learning Objectives:
• Learn about the importance of leadership and engagement in developing a 

culture of high reliability and prevention
• Learn the basic principles and steps to building a high reliability 

organization
• Discover methods and tools for robust process improvement

5:30 pm – 6:30 pm
Networking Reception in Exhibit Hall
Sponsored by TORCH Management Services, Inc. (TMSI) and Texas 
Hospital Insurance Exchange (THIE)

WEDNESDAY, JUNE 29
8:00 am – 9:00 am
Breakfast in Exhibit Hall

9:00 am – 10:00 am
Medicare Rural Hospital Flexibility (Flex) Program Updates and 
Opportunities
Julie Ketelsen, MPH, Flex Coordinator, SORH, TDA, Austin, TX
Pam Danner, Director of Education Services, Health.edu, Texas Tech 
University Health Sciences Center, Lubbock, TX
The State Office of Rural Health will provide an update of current and 
future program activities and funding priorities. Attend to hear more about 
state and federal funding opportunities and resources, including: State 
Flex programs, Health.edu resources, RHC outreach and education, and 
leadership development program, and much more!
Learning Objectives:
• Learn about current and future SORH programs and funding priorities
• Hear how hospitals and clinics can benefit from grant-funded education 

resources through Health.edu
• Hear how CAHs can advance their leadership development efforts through 

current available funding

10:00 am – 11:00 am
Expanding Quality to Enhance the Viability of Your Hospital
Cyndy Dunlap, DNP, MPA, NEA-BC, FACHE, Vice President of Clinical 
Initiatives and Quality, Texas Hospital Association Foundation, Austin, TX
Billy Bell, RN, BSN, CCM, Quality Director, Medina Healthcare System, 
Hondo, TX
Debra Lasserre, RN, Director of Nursing, McCamey Hospital, McCamey, TX
Lee Williamson, RN, ER Manager, Trauma Program Manager, Electra 
Memorial Hospital, Electra, TX
Erin Clevenger, RN, CNO, Director of Quality Assurance, Memorial Medical 
Center, Port Lavaca, TX
Brandy Kennedy, RN, Patient Service Coordinator, Limestone Medical Center, 
Groesbeck, TX
Texas CAHs have been engaged in important quality initiatives through 
the Flex program. In this session, hear about the growing importance of 
quality for CAH’s success. Also, Team Leads from our QI Velocity Teams will 
share information and their experiences on the four focus areas – Influenza 
Vaccination, HCAHPS, Transitions of Care, and Outpatient Measures. Don’t 
miss out on the chance to learn from your peers on strategies and best 
practices for improving outcomes for your patients.
Learning Objectives:
• Illustrate the growing importance of quality for CAHs’ success – reputation, 

financial benefit and sustainability
• Recognize best practices in quality and patient safety within CAHs
• Identify available resources to support quality improvement efforts

11:00 am – 12:00 pm
Market Influencers and Challenges Facing the 340B Drug Pricing 
Program for CAH
Lisa Scholz, PharmD, MBA, Senior Vice President, Market Strategy, Sentry 
Data Systems, Washington, DC
340B is leading the conversion for eligible hospital leadership in 2016. This 
session will set the stage with a regulatory and legislative backdrop for 
current guidance and initiatives in the 340B Drug Pricing Program, followed 
by a discussion around operational issues that are top of mind for covered 
entities. Hear the current status of orphan drug and mega guidance as well 
as the state of compliance audits. 
Learning Objectives:  
• Review the 340B Stakeholder Community and their impact to 340B
• Understand 3 key regulatory challenges impacting covered entities
• Determine the legislative initiatives influencing the 340B market place in 2016
• Review the top 340B operational best practices that lead to a compliant 

program

12:00 pm
Adjourment
Lunch on Your Own 

1:15 pm – 3:15 pm 
Operational Strategies for Managing the Critical Access Hospital Swing 
Bed Program
Suzy Harvey, RN-BC, RAC-CT, Managing Consultant, BKD, LLP,  
Springfield, MO
Bob Lane, MA, CHNA, FACHCA, Senior Managing Consultant, BKD, LLP
Is your Swing Bed program being utilized to its highest potential? This 
session will provide guidance on marketing and effectively managing the 
swing bed program as a true profit center. We will cover the current Medicare 
regulations, technical and clinical criteria for participation and what the future 
holds for CAH swing bed program.
Learning Objectives:
• Understand requirements for participation in the Medicare Swing Bed program 
• Learn the technical & clinical requirements for patient participation in the 

Medicare Swing Bed program 
• Be able to identify key management strategies to increase swing bed utilization
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IMPORTANT DEADLINES
Exhibitor/Sponsor Application Deadline: June 10, 2016     |     Hotel Reservation Deadline: June 10, 2016

2016 CRITICAL ACCESS HOSPITAL CONFERENCE & TRADE SHOW 
June 28-29, 2016     |     Hyatt Regency Lost Pines Resort & Spa     |     Cedar Creek, TX

P.O. Box 203878, Austin, TX 78720  |  11675 Jollyville Road, Suite 300, Austin, TX 78759  |  (512) 873-0045 phone  |  (512) 873-0046 fax  |  torchnet.org

CONTINUING EDUCATION CREDITS
A total of 9 hours of CE units for CPAs are available from the Texas State Board of Public Accountancy: sponsor #04763. No 
preparation required.

TORCH is authorized to award 9 hours of pre-approved ACHE Qualified Education credit for this program toward advancement or 
recertification in the American College of Healthcare Executives. Participants in this program wishing to have the continuing education 
hours applied toward ACHE Qualified Education credit should indicate their attendance when submitting application to the American 
College of Healthcare Executives for advancement or recertification.


