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| eading Successful Collaborations Workshop
3/26 & 4/28 10:00 AM - 2:00 PM

+ Does your nonprofit collaborate, coordinate or
partner with others?

+ Would you like that effort to be more effective,
dynamic, and even enjoyable for all partners?

+ Are there challenges you'd like to overcome in a
safe, supportive space to help you do so?

Join your peers and presenter Michelle Slade for
this two-part workshop. Develop practices for
managing effective and healthy collaborative
relationships that accelerate progress from talk to
action to results. Gain perspectives and skills you
can implement right away. Workshop includes practical assignments and one-hour of
coaching between sessions.

Read a full description of learning objectives.

$80, includes lunch (scholarships available)
Early registration encouraged

Who Should Attend?

Those responsible for bringing people together, managing relationships between
groups or organizations, and moving them from talk to action to results, e.g. coalitions,
collaboratives or collective impact initiatives. Teams of 2-3 are encouraged to
attend together.

A

IMore Workshops from the Center for Monprofit Excellence

Presenter: Michelle Slade

Michelle Slade is the Founder and Chief Strategist at C4
Consulting. She has a track record of fostering successful
partnerships and working collaboratively within and across
sectors in Monterey County since 1995. She draws from
experience as a Founding Staff Member of CSUMBE's Service
L earning Institute as well as roles with The Pathways
Foundation and Boys & Girls Clubs of Monterey County.

Visit www.myecdstrateqist. com/about for more details.
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