Saukville Chamber Meeting

Wednesday, April 22, 2015 at 12:00 noon

Wisconsin Humane Society — Ozaukee Campus SaUI(Vllle
630 W. Dekora Street, Saukville CHAMBER OF COMMERCE

Connecting Business, Community and Government
Register online at: www.saukvillechamber.org
Telephone: 262-268-1970

HOW TO HIRE AND KEEP QUALITY EMPLOYEES
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The biggest challenge facing any business is finding, hiring, and keeping quality people.
Unfortunately, during the usual interview process we often hire who we think is a positive
and productive employee, only to find out after a few months that we have made a mistake.
We then ask ourselves, “What happened to that positive, energetic person | interviewed?”
Many people are very good at putting on a mask during interviews, which covers up what's
inside. We need a more research-based and guaranteed way of hiring people. Therefore,
learn proven techniques for increasing your chances of hiring top quality employees.

Facilitator:

Michael R. Weber, Ph.D.
Michael.Weber@pwssd.k12.wi.us
262-268-6005
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