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It’s hard to believe we have crossed the halfway mark on our journey through 2015. But we have, which means it is 
time for a midyear review of our legacy, leadership, life and business goals so we can do some course correction if 
we aren’t on track. Things typically don’t fix themselves, so if you aren’t on schedule or better yet, ahead of plan, it is 
definitely time to make some adjustments. The remaining days of 2015 will vanish quickly and sooner than later we’ll 
be looking back wondering why we missed our goals if we don’t get on course now.
 
We’re rapidly approaching our Q3 event in Minneapolis in early August, and I’m excited about our celebration 
together. Wednesday noon will be our Celebration Lunch, along with a lot of other activities throughout the week. But 
one area a lot of us struggle as entrepreneurs is slowing down long enough to celebrate our wins. HTG has had plenty 
of those over our 15 year history. As part of our presentation to the HTG Advisory Council and facilitation team during 
June meetings, we shared some of the successes we have achieved. Lots of our measurements are financial in nature, 
but that is definitely not what matters most to the HTG team.
 
In fact, at both our advisory council and facilitator training I shared this key thought: Helping people succeed in 
business but failing in leadership, life or legacy = FAILURE.
 
I hope that a visitor to any one of our peer group rooms would not walk away with a mistaken impression about 
what HTG Peer Groups are all about. We are not only in the business of helping companies grow their EBITDA and 
valuations. We want healthy ownership, leadership and management teams. We want partners who not only get along 
but excel together. We want marriages that are healthy and families that are thriving. We want individuals who don’t 
just go to work because they have to, but find joy in their work and are engaged fully in the workplace. And most of 
all we want the legacy being created to align with the dreams and desires of each person. That is what SUCCESS looks 
like. It’s not just about adding a few points EBITDA or adding another location. It’s about healthy organizations made 
up of healthy individuals who are thriving, both in business and in their personal lives. 
 
As I shared with both of these groups, I was reminded of the need to practice what I preach and be sure we at HTG are 
continually communicating our mission, vision and core values. These statements are the foundation of who we are 
and what we are going to do. As a refresher for some, and probably a first view for others, here is our “why” and the 
ways in which we want to live that out in everything we do:
 

Mission
We walk with leaders in life and business to help them reach their desired growth and legacy.
 
Vision

• Our vision is to connect leaders by fostering authentic relationships and opportunities for sharing.
• We will become the leading framework for peer interaction, personal growth and professional development as 

we equip and inspire you to make a difference.
 
Values
Legacy, Accountability, Relationships, Influence, Wisdom

 
You’ll see a whole lot more focus on these areas in the days ahead. This is what culture is built upon, and we’ve not 
done nearly as good a job making sure everyone understands the HTG culture as we need to. Culture is a conversation 
led by leaders and punctuated by their actions regarding, “How we do things around here.” Culture defines the 
consistency (or inconsistency) of our groups, the quality of relationships among people in our groups, and the 
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alignment of groups around the vision and mission of the organization. Culture is central to achieving our goals. Just 
like a growing plant, culture constantly needs attention and pruning to make sure that it flourishes. Without that care, 
the culture can deteriorate if not tended. 
 
We’re back on the mission of establishing (or re-establishing in some cases) the HTG culture. First and foremost, we 
are a peer group designed to leverage the wisdom of the room to assist each person in their quest for business and 
personal growth driven by execution through accountability. We are people helping people. That happens when we 
exercise the “Go Giver” mentality which is wrapped up in the Five Laws of Stratospheric Success:

1. The Law of Value: Your true worth is determined by how much more you give in value than you take in 
payment.
2. The Law of Compensation: Your income is determined by how many people you serve and how well you serve 
them.
3. The Law of Influence: Your influence is determined by how abundantly you place other people's interests first.
4. The Law of Authenticity: The most valuable gift you have to offer is yourself.
5. The Law of Receptivity: The key to effective giving is to stay open to receiving.

 
Facilitators are charged with leveraging that Go Giver culture to drive value in the meeting rooms. It extends beyond 
the member-to-member interaction to include how we engage with our vendor members as well. We need to always 
be looking for ways to add value to everyone in the HTG family. We have multiple constituencies that we serve as an 
organization:
 

• IT company principals (and now service executives and soon to be sales executives)
• Vendors
• Facilitators
• HTG Staff

 
Our culture dictates that we focus on creating value for each of those constituencies and have a framework that 
consistently delivers that. At our recent facilitator training in Denver, we challenged the team to be sure they 
provide value for all these groups, not neglecting or failing to drive value to all. We are dedicated to serving each of 
our constituencies well and being “Go Givers.” The community aspect and lack of walls between vendor and member, 
business and home is one of the things that sets HTG apart from other peer groups. We’re grateful for a great group of 
leaders that are committed to helping us drive the HTGWAY deeper.
 
The HTG culture is our way of life and is reflected in our history and our heritage as a community. Perspective is so 
important. We need to look back, examine our past, and apply those learnings to what we do today as we strive to 
create the future we desire. We’ll spend time at our Q3 celebration reflecting on the past, and honoring some of those 
who helped blaze the trail and get us where we are today because pausing to celebrate with gratitude the changes we 
have each experienced alongside those who have been part of our journey is important. 
 
But our focus is on where we’ll be tomorrow, and that vision is clear and very bright. We’ve only just begun, and we’re 
committed to leading to the next level and bringing more value and impact into your life and business. Together we 
can be a difference. Together we are HTG!
 
See you in Minneapolis. I’ll be looking to hear your success story and how HTG has made a difference for you!
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