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  What We Do and Who We Support 
Authority 

• Contracts 
• Simplified Purchase 
• Purchase Card 
• Services, Supplies, R&D 
• NOT Facilities or 

Construction 
 

Customers 
• China Lake 
• Point Mugu 
• FRCSW North Island 
• NATEC North Island 

FY14 Business Base 
• 4,200 Actions 
• $794M Obligations 
• 25,000 Purchase Card buys 

valued at $24M 
• 600+ Active Contracts 

valued at $1B (17 Seaport-e 
valued at $189M) 

FY14 Metrics 
• 54% Competitive $ 
• 63% Competitive Actions 
• 36% Small Business $ 
• 48% Small Business Actions 
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NAWCWD Contracts Organization 
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Weapons Systems Contracts 

Research & Engineering 
4.0 

Command & Pt Mugu 
2.0/7.0/10.0/11.0 

Team 1 – 4.1 & 4.9 

T&E and Logistics 
5.0/6.0/FRCSW/NATEC 

Team 2 – 4.5 

Team 3 – 4.7 

Team 4 – 4.X, ESS, 
WSISS 

Team 1 – 5.0 

Team 2 – 6.0/FRCSW 

Team 3 – Simplified 

Purchase Card 

Team 1 –  5.0 Pt 
Mugu/ TACAIR 

Team 2 – 4.1/ 4.5/ 
4.9 Pt Mugu 

Team 3 – Cmd & PM 
Overflow 

Team 4 – 5.0 Pt 
Mugu (ATSO/ AEGIS BMD/ 

PRST) 
Gov’t Property 



Acquisition Trends 
• Better Buying Power 

• Competitive Environment 
• Source Selection Procedure 

– Lowest Price Technically Acceptable 
• Contract Type 

• Strategic Sourcing 
• Streamlining Successes 
• Acquisition of Services 

• Standard Labor Categories 
• Tripwires 
• Contracting Officer Representatives 
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Better Buying Power 

• 1.0 – Established the rules 
• 2.0 – Created tools to help people think and 

set up better business deals   
• 3.0 – “Achieving Dominant Capabilities 

through Technical Excellence and Innovation” 
• Focus on innovation and technical 

excellence while continuing to improve 
efficiency and productivity 

• Goal to ensure that the US military has 
dominant capabilities to meet future 
national security requirements 
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Competitive Environment 
• Long Range Acquisition Forecasts (LRAF) 
• Guidelines for Creating and Maintaining a 

Competitive Environment for Supplies and 
Services in the DoD, USD AT&L, Aug 2014 
• PCO post RFI/SS before soliciting under FAR 

6.302-1, Only One Responsible Source  

• DFARS PGI 215.371 added in April 2015 
• If competitive and only one offer received, PCOs 

shall 
• Seek feedback from potential offerors expected to 

submit an offer and document the contract file 
• Use feedback when considering how to overcome 

barriers to competition 
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Competitive Environment cont’d 
• Robust Market Research 
• Performance Based requirements 
• Draft RFPs and Industry Feedback 
• PMs establish Intellectual Property 

Strategy:  
• Use Modular Open Systems Architecture to 

stimulate innovation, where appropriate  
• Address data rights and data deliverables in 

solicitation and contract 
• Priced options for additional data or rights 
• Monitor deliverables for restrictive markings 
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Lowest Price Technically Acceptable 

“Lowest Price Technically Acceptable (LPTA) 
is the appropriate source selection process 
only when: 
• there are well-defined requirements,  
• the risk of unsuccessful contract 

performance is minimal,  
• price is a significant factor, and  
• there is neither value, need, nor 

willingness to pay for higher 
performance.” 

Frank Kendall 
USD AT&L 
March 4, 2015   
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Contract Types 
• Cost Plus Incentive Fee and Fixed-Price-

Incentive contracts:  
• Use when appropriate, not exclusively 
• Give explicit consideration and some 

preference over other contract types 
• Cost Plus Fixed Fee, Term, Level of Effort 

• Use for professional and management 
services when cannot predict tasks, efforts 
or required outcomes 

• Time and Materials 
• Least preferred contract type 
• Inherently lacks incentives for cost control 

and labor efficiencies 
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Strategic Sourcing 
• Preferred use of DoD Information Analysis 

Centers (DoD IACs) contracts for R&D and 
Assistance Services related to R&D efforts 
• Software, Networks, Information, Modeling and 

Simulation Technical Area Tasks  

• Homeland Defense & Security Technical Area Tasks  

• Defense Systems Technical Area Tasks 

• GSA One Acquisition Solution for Integrated 
Services (OASIS) 
• Complex, integrated professional services 
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Streamlining Successes 
• Simplified Procedures for Commercial Supplies or 

Services up to $6.5M  
• Authority per FAR 13.5 made permanent 

• Test Program for Comprehensive Small Business 
Subcontracting Plans per DFARS 219.7  
• Extended to December 2017 

• NAVAIR cancelled: 
• Separate determination not to use Seaport-e for competitive 

program management, financial or engineering services 
• Requirement to obtain written verification of funding in FYDP 

prior to Presolicitation Synopsis 
• Use of NAVAIR Clause 5252.232-9529 & CDRL “Incurred Cost 

Reporting and Progress Reporting for Services”  
• Plan to use DoD Contractor Manpower Reporting Application (eCMRA) 

instead. 

• NAVAIR 2.0 teams seeking to: 
• Reduce unnecessary regulations and layers of review  
• Reduce data entry into information systems. 
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Standard Labor Categories 
• 290+ standard NAVAIR labor categories 
• Purpose 

• Reduce the variability in labor category 
requirements 

• Standardize functional area, functional 
description, education, experience 

• Align with SCA standard categories 
• Establish traceability from CWP planning to IGCE 

to SOW/RFP to proposal to execution 
• Benefits 

• Minimize ‘labor creep’ that favors incumbent 
workforce vice actual need 

• Increase consistency in the NAVAIR 
communication of requirements to industry 
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2015 NAVAIR Labor Tripwires 

Functional Area 
Fully Burdened 

Hourly Rate 
($ / HR) 

Program Management $135 

Engineering $140 

IT $130 

Logistics $110 

Business $105 

Administrative $55 

Other $75 
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Other Tripwires 

 

• ODCs greater than 10% or $3M in a 
contract year 

• Best value trade-off premium in 
excess of 10% 

• One-bid competitive procurements 
 

14 



Contracting Officer’s Representatives  

• DoD Instruction 5000.72, "DoD Standard for 
Contracting Officer's Representative 
Certification“ issued 30 March 2015 

• NAVAIRINST 4200.57 (under revision) 

• Required for all service contracts  

• Increases contract oversight responsibilities 
•  More stringent monitoring of costs  
•  Additional reports 
•  Yearly reviews 
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Summary 
 

• We’re committed to working with industry to 
get the best value for the warfighter 

 
• Expect a dynamic environment as we 

implement new policies and processes to 
achieve that goal 
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Disclaimer 

1. The information presented at the NAWCWD Industry 
Day affords our industry partners insight into on-
going and pending acquisitions. 

2. Significant portions of the information are planning 
in nature and are subject to change throughout the 
acquisition planning and acquisition strategy 
approval process, and in response to 
NAVAIRSYSCOM, DASN(A&LM) and DPAP peer 
reviews. 

3. The PCO is your source for the most current 
information. 
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