
Individual Leadership 
 

Heads of Schools need to feel responsible to: 
 

• Pursue Montessori Ed. 
• Network with other Ed. Systems 
• Provide novices with opportunities to lead projects (various areas) 
• Participate in programs (i.e. NAEYC resulting in 5 starts (QRIS) ) 
• Important to be open to many types of leadership 

 
Strategies: 
 

• Communication within a school of available opportunities, and the freedom to 
pursue own areas of interest 

• Opportunity to share knowledge with others 
• Becoming part of organizations (i.e. OMA Board) 
• Support for staff to continue ed. (through classes, workshops, etc.) 

 
Challenges:   
 

• Difficult to “quantify” a lot of Montessori work 
• Difficult to assess a young child academically because they are process-oriented 


