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SPIRIT of SPRINGFIELD

World ’s Largest Pancake Breakfast
1 9 8 9 - 2 0 1 4

My favorite memory is:
“The most fantastic flash mob dance ever!  

The crowd went wild at the World’s Largest 
Pancake Breakfast when that dance began!”

- Vanessa Ford
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The first pancakes flipped
The very first pancake breakfast in Springfield was held on May 27, 1976, as a way to bring  
area communities together in celebration of not only our nation’s historic Bicentennial, but 
Springfield’s 340th birthday. Pancake lovers would have to wait another 10 years until 1986, 
when Springfield once again threw a giant party, this time around to celebrate its 350th  
anniversary. Presented by the Mayor’s Office of Community Affairs, the forerunner of the 
Spirit of Springfield, the breakfast table stretched some 2,500 feet along Main Street. When the 
last mouth was fed, about 24,000 servings of hot, fluffy, butter-topped, syrup-drenched hotcakes 
were dished out at what now would become an annual nosh fest in downtown Springfield.

Word of Springfield’s claim that they had served the “World’s Largest Pancake Breakfast”  
somehow reached Battle Creek, Michigan, the unofficial “cereal capital of the world.” The  
news didn’t go over well in the breakfast city, where officials there were not about to go down 
without a fight, albeit a friendly one. For years they challenged Springfield at the breakfast table 
with the emphasis eventually changing from its length to the number of mouths fed. However, 
in just short of a decade, Battle Creek lost their “snap, crackle and pop” and their milk began  
to sour as they refused to release their numbers. 

World’s Largest 

Pancake Breakfast Recipe

Buttermilk Pancakes Ingredients:

3,450 lbs. buttermilk flour

800 lbs. eggs

350 lbs. butter

450 gal. water

Mix all ingredients. For best results, 

use 39 grills. Then top with 4,700 

lbs. of butter and 450 gal. of maple 

syrup. Serve with 200 gal. of freshly 

brewed coffee, 700 gal. of juice, and 

700 gal. of milk.

For some folks, making breakfast for themselves is easy. They pop some whole  
wheat bread into the toaster, fill their bowl with milk and cereal, or maybe even  
scramble up some eggs.

So, when you hear that the World’s Largest Pancake Breakfast serves up hot, hearty  
pancakes alongside some crunchy bacon, all washed down with some body-building  
milk, orange juice, and some delicious java, it doesn’t sound so difficult to prepare either.

The difference is that instead of making breakfast for one, the World’s Largest  
Pancake Breakfast has a guest list of 20,000 hungry pancake lovers. 

Anxious to indulge their taste buds in the annual downtown Springfield ritual,  
breakfast-goers set their alarm clocks before going to bed on Friday night for  
bright and early the next morning, so as not to miss what dietitians will tell you  
is “the most important meal of the day.”
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 It is a well-known fact that “all good things must come to an end,” 
and so it was for the city to city competition – but not for Springfield’s 
“World’s Largest Pancake Breakfast.” 

“You can’t deny that the challenge was appetizing for many who  
participated in all the breakfast fun, but competition never was our 
original intent. First and foremost it has always been about community 
spirit and bringing people together in downtown Springfield to catch 
up with old friends as the warmer spring days put an end to winter  
hibernation,” said Judith A. Matt, President, Spirit of Springfield.

Setting the breakfast table
While you will not find a bowl of Wheaties at the Springfield breakfast 
table, to borrow from the popular General Mills slogan for its cereal,  
it is a “Breakfast of Champions.”

Those “champions” are the dedicated volunteers, generous corporate 
contributors, and the Massachusetts Army National Guard, whom  
the Spirit of Springfield has relied upon since 1990 to help feed a city  
of people.

It all begins the day before the Saturday morning breakfast, when  
a section of Main Street is closed down to set up the now 1,800-
foot-long breakfast table. 

Long before the sun begins to rise over the horizon, the moonlight 
helps to guide a literal army of volunteers as the Massachusetts 
Army National Guard kicks into action transporting hundreds of 
gallons of pancake batter – supplied by Performance Foodservice 
– to the downtown cooking tents from Mercy Medical Center, 
where the batter was prepared the day before. Then, HP Hood 
makes their delivery and places their refrigerated tractor trailers 
on both ends of Main Street, while Williams Distributing parks 
their refrigerated big wheels – to help keep various food items  
cold until needed – smack dab in the middle. As breakfast time 
nears and the sun begins to shine, the first groups to arrive are 
those pouring the coffee, juice and milk. Cookers and servers 
soon follow around 6:30 a.m. Ticket sellers get to sleep longer, 
reporting for duty at 7 a.m. before the first plate of hot-off-the-
griddle pancakes is served at 8 a.m. 
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In addition to the “official” menu of hotcakes and bacon – “I can 
still smell all the bacon we cooked for days after the breakfast,” 
said Peg Boxold of Elegant Affairs catering, located on Main Street 
near to the breakfast table – some cooking tents offer a little extra 
on their plates. 

For many years, the late Dwight Brouillard, Advertising Director 
at The Republican newspaper, could be spotted shuffling trays of 
hot sausage cooked up at Elegant Affairs, back to their cooking 
tent. Other organizations, who purchase the “extras” out of their 
own pockets, have supplied toppings such as strawberries and 
whipped cream to complement their flapjacks. And, in 1999, 
on the dawn of a new century, students from the Massachusetts 
Career Development Institute baked up some special Millennium 
Muffins to be served up to one and all.

While breakfast has always been served on time, there have been 
a few hiccups along the way. Peter Lappin, chair of the World’s 
Largest Pancake Breakfast, was not behind any of these snafus,  
but he was there when they happened.

“I vividly remember one of those snafus. One year after picking up the buckets 
of batter, we had a big surprise waiting for us after bringing them downtown. 
The buckets were actually environmental waste containers, whose tightly 
sealed lids were virtually impenetrable. We had to resort to cutting them  
off using pliers, hammers, and any tool we could find,” said Lappin.

A change of venue and more
While things have run smoothly for the most part, there was a “little bump in 
the road” in 2006 when it came time again to begin thinking about setting  
the community breakfast table for another year. Due to some financial  
challenges, the Spirit of Springfield took a hiatus from downtown. Spirit of 
Springfield Board member Arlene Putnam, who at the time was general  
manager of Eastfield Mall, stepped up to host the event for two years, and  
the World’s Largest Pancake Breakfast was held in the mall’s parking lot.  
However, in 2008, with support from the Springfield Business Improvement 
District, the World’s Largest Pancake Breakfast was able to return to its  
original home on downtown’s Main Street.

Unlike kids, who gobble down their meals and then quickly disappear from 
the family table, the Spirit of Springfield wanted to give people a reason to 
remain in downtown Springfield after finishing their breakfast of flapjacks. 

T h e  S P I R I T  o f  S p r i n g f i e l d
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Two entertainment stages have hosted a variety of talents over the years, 
including dancing, aerobics, martial arts and more. There have also been  
tag sales, a food drive, and special displays such as the Mount Rushmore 
Flag, and a surprise flash mob in 2012. And, while not really part of the  
entertainment, the Food Network’s Extreme Cuisine came to town to film  
all the happenings at the World’s Largest Pancake Breakfast.

“Each year, as part of the official speaking program, Diane Rodriguez, a  
dear friend to the Spirit of Springfield, and her school choirs – the Pottenger 
School Seuss Singers and Boland Elementary School Chorus – have serenaded 
the honorary chair, as well as those at the breakfast table, with her original 
tune called ‘The Pancake Song,’” said Matt, who noted Rodriguez has  
composed many songs for various City of Springfield celebrations.
 
Along the way, the World’s Largest Pancake Breakfast has had some special 
visitors standing in line for their food. Among the special guests have been 
U.S. Congressman Newt Gingrich, U.S. Congressman Richard E. Neal, and 
Governor William Weld along with Lt. Governor Paul Cellucci, as well as 
Cliff, the television spokesperson for the International House of Pancakes, 
better known as IHOP.

And, there is a seat at the World’s Largest Pancake Breakfast table for anyone 
hungry who wants to be a part of all the fun. As many as 65,000 free tickets 
each year are distributed to students in Springfield public, private and  
parochial schools, as well as those in surrounding communities. H

T h e  S P I R I T  o f  S p r i n g f i e l d

The Pancake Breakfast SongMusic and lyrics by Diane M. Rodriguez
It’s another fabulous Springfield celebration!The whole community’s here for a jubilation!Well, look out Battle Creek‘Cause this time we’ve got you beat.The tables and seats go clear up the streetAs far as the eye can see!It’s another fabulous Springfield celebration!

It’s another fabulous Springfield celebration!The whole community’s here for a jubilation!They’re serving plate after plateOf stacks of golden pancakes,So, positively, this breakfast will beThe biggest in history!It’s another fabulous Springfield celebration!
It’s another fabulous Springfield celebration!The whole community’s here for a jubilation!So, come on and pull up a chair.Partake of a fine bill-of-fare.Fill up your plate, and fill up your cup andPour on the maple syrup!It’s another fabulous Springfield celebration!

 “The breakfast is 
all about community. 
I love being around 

people and making new 
friends and visiting 
with old ones, too.”

Carmine Capuano
Chairperson, Springfield UNICO
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