
Maintain Your Appeal By Paying Attention to the “Critical Path”…

By definition, a “critical path” is “the sequence of stages determining the minimum time
needed for an operation”; it usually refers to a process used in the management of a variety
of special projects.

The “Critical Path” for a property, and for management, is that path of travel that your
prospective Tenant or Client uses from when he arrives on site until he reaches your office.
What are you seeing at any given time of the year? What are the impressions on how you
maintain your property…your investment? Here are some things to do to create appeal and
a great first impression:

Pretend you are visiting your property for the first time…you pull up to the visitor lot
and you get out of your car…

 Is the parking lot clean – absence of litter?
 Does the lot appear to be in decent condition? Potholes filled, cracks filled,

sealcoating fairly new, striping is not old or faded?
 Is the signage legible? Straight?
 Are the sidewalks clean and neat? Salted or swept?
 Is the landscaping attractive? Colorful? Any dead plant material?
 Is the entry glass clean and in good repair? Is the mullion system in good condition

and clean/polished?
 Does the revolving door work well?
 Are the lobby entry mats or flooring clean and neat? Walls in good repair?
 Are there plants or perhaps a water feature?
 Is the lighting appropriate? Relatively modern?
 Is the signage adequate? Informational?
 Are the hallways well lit and attractive? Ceilings and walls in good repair?

And now…you have arrived at your appointment…

 Is the entry professional looking? Signage easy to read?
 Do you have an attractive lobby? Comfortable seating? Is there reading material

such as informational company brochures?
 Are you greeted warmly and professionally? Offered a beverage?
 Are you kept informed on the availability of your host?

I am sure there are other things you can add as each property is different…the key is to
make that first experience impressionable in a positive way…then you are well on your
way up the “Critical Path”!

~ PM WOW ~

“The ability to lead a happy life is made, not found.”
~ Rev. Martin Luther King, Jr.


