League of Women Voters of Falls Church (LWVFC) Organization Chart for 2016-2017 Year

Management Team and Portfolio/Committee Chairs/Co-Chairs

One-year commitment for management team; 2-year commitment for portfolio/committee chairs and co-chairs;
each management team member will have a named successor at the start of the year who shadows that role
throughout the 2016-2017 year in preparation for taking it overin 2017-2018
Management team uses creation of LWVFC'’s annual calendar to assign duties such as moderating the annual
planning meeting and hosting meetings of the full Board; Board meeting agendas developed by management

tfeam via email; team works as a committee of the whole fo plan and coordinate mission-critical activities

Program / Local
Affairs /
Spokesperson for

Facilitator /

Licison to other Voter Service /

Communications

Membership /

LWVFC Funding

Leagues

Martha Cooper

Judy Parente

Linda Garvelink Wendy Frieman

Licison to Secretary Program Local Affairs Membership Treasurer Voter Service o
LWVNCA Co-Chairs - i -Chai Communications
Jody Wendy Co-Chairs RUth Co-Chairs
Ellen Gross Acosta Bob Crowe Frieman Judy Rodgers Martha Mona Johnston
Parente Cooper
Nominating Johannah
Committee Barry Marty Kathy Webmaster
Maher Thompson
TBD TBD

Special Projects: Madalyn Cafruny, Genie Flahie, Bunny Jarrett,
Marty Meserve, Jane Scully — 2017

Admin Team: Ellen Salsbury, Edith Snyder — 2017 \




