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If you’re running the show, one 
of the best ways to stay on top of 
what you want to do, and keep 
doing it well, is to try to see the 
perspective of those you manage. 
The overwhelming majority of 
people don’t volunteer to seek 
praise and recognition. They do it 
because they truly want to help. 
Knowing the blessings they enjoy, 
they want to give back.  

Having said that, it doesn’t 
mean they don’t like to be appre-
ciated. They earn nothing tangible 
like a paycheck, but it’s still nice 
to get a reward, even though iron-
ically all of them would probably 
say they need no such thing. The 
reward is intangible, of course—
pride in a job well done, camara-
derie, a sense of belonging and 
being needed, and a clear under-
standing that their contribution, 
no matter how small, is making a 

difference somehow. 

It should come as no 
surprise, then, that some 
of these ten simple sug-
gestions might help en-
sure that volunteers “feel” 
that reward. It could be an 
incentive to stick around:  

1. Single them out and 
surprise them. It takes 
very little planning to 
gather everyone to-
gether, perhaps ask 
his or her spouse to come, too, 
and share a little cake with a 
“great job” style message on it. 

2. How about a Volunteer of the 
Day/Week sign? Put it on 
their “space” or cubicle or 
computer or one of the park-
ing spots with their name on 
it. Consider hanging signs in 
the work area on a regular ba-

sis that highlight a volunteer 
or team’s work. 

3. Invite a group of volunteers to 
one of the local watering holes 
for a late afternoon happy 
hour. Let them hear how you 
feel as you toast and celebrate 
their work. 

Volunteers enjoying Happy Hour  
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The Green Valley/
Sahuarita Volunteer 
Clearinghouse 
(GVSVC) has just rolled 
out a new program for 
obtaining teen 
volunteers for the 
summer months when 
so many of our winter 
visitor volunteers head 
home to cooler 
climates.  GVSVC 
volunteer Janie 
Perkins is currently 
contacting our 

partnering agencies to ask if 
they already do or would like to 
use youth volunteers within 
their agencies.  She is asking the 
volunteer coordinators what 
the age requirement would be 
for youth volunteers and what 
type of work and duties would 
be available to them.   

This information is being added 
to the “youth portion” of the 
gvsvolunteering.org web site.  
The agencies have been very 
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4. Gather your people together for a meeting 
when you can and then ask them for their in-
put. Make them feel “part of the team.” 

5. Do not let them stand around doing nothing. 
Create projects that might spruce up the place 
or ask a volunteer to train them in something 
different if they’re interested, or perhaps dis-
cuss another time or day of the week they 
might be willing to come in. Are there things 
they might work on at home and still contrib-
ute? 

6. If they are serving specific clientele, such as 
assisted living or a school, see if you can get 
those folks together to create a thank you 
item, like a big card or a homemade gift. 

7. Make certain that they know “how” they are 
making a difference. Always share with them 
what you can about the organization’s suc-
cesses and how they are a part of that. 

8. Visit your volunteers when you can. If you’re 
not busy at a given time, go right to where 
they are working if possible and guide, ob-
serve, and praise if appropriate. 

9. Keep an ear and eye open for the inevitable 
“power and politics” that can create a negative 
experience for volunteers. Everyone wants to 
feel equally important, no matter the task. 

10. Never, ever, ever ignore a volunteer or poten-
tial volunteer. An email or phone call only 
takes a couple of minutes. No one wants to 
feel like they do not matter enough for you to 
get back to them. 

The most important gift you can give to a volunteer is 
to make them feel special, that what they do mat-
ters. Author/poet Maya Angelou said that people 
will forget what you said and what you did, but 
they will never forget how you made them feel. 

~Mike Touzeau, GVSVC Staff Writer 
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Appreciated (continued from page 1) 

On Friday, March 25, Bob Shogren met with 12 
Green Valley-Sahuarita area volunteer coordinators 
to get their input on what Arizona can do to facili-
tate volunteering. Bob is the Director of the Gover-
nor’s Office of Youth, Faith and Family. He has 
been traveling across the state on behalf of the 
Governor’s Commission on Service and Volunteer-
ism to develop the state’s three-year statewide 
plan for service. 

Bob asked good questions and seems to 
be a terrific listener. The volunteer co-
ordinators described both successes 
they have achieved and issues they 
face.  Here are some examples: 

 Many volunteers are dedicated to service and go 
beyond what is expected.  But getting people to 
commit to specific days and times can be diffi-
cult. 

 Younger volunteers often seem motivated by dif-
ferent incentives than their older predecessors.  
Volunteer Coordinators need to learn about 
these differences. 

 There have been significant successes with ser-
vice-learning projects for youth.  But, too fre-
quently, youth do a service-learning project for 
only ten hours and barely get started when they 
leave.  Meanwhile, there are liability issues that 
need to be addressed. 

 Volunteer coordinators tend to be very proud of 

their work and enjoy their positions.  On the oth-
er hand, some supervisors do not seem to realize 
all that goes into recruiting, rewarding and re-
taining volunteers.  Nor do they appreciate the 
“return on investment” the volunteers represent. 

 The faith communities have been supportive.  
We need to find ways of collaborating more 
closely with them and among the not-for-profits.   

 We need to develop ways that enable 
“snow birds” to engage but we also 
need year-round volunteers. 

 We need to develop “position sharing” 
volunteer opportunities so if one volun-
teer is unavailable, another can fill in.   

 Many volunteers want to use their skills with 
various agencies.  Hence, perhaps we should 
adopt “head-hunting” techniques similar to those 
in business that enable prospective volunteers to 
highlight their skills and availability on a web 
site that not-for-profits can access. 

 The state could help Volunteer Coordinators by 
identifying and sharing “best practices” that 
might be adopted by many agencies. 

The Green Valley-Sahuarita Volunteer Clearing-
house hopes to have Bob Shogren return in the 
Fall and present the state’s three-year plan.  Mean-
while to learn more about Bob’s work go to 
www.goyff.az.gov.  Bob’s e-mail is bsogren@az.gov. 

Arizona Plans for Volunteering in Green Valley 

~John Geiger, GVSVC Program Coordinator 
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Volunteer coordinators, managers, administrators and anyone managing 
volunteers are invited to join our informal networking group that meets the 
fourth Friday of the month from 11:30am to 1pm (bring a brownbag or 
carryout lunch/beverage) at Friends in Deed (301 W. Camino Casa Verde, 
Green Valley, Room A).  The next get-together is May 27th. 

Volunteer Administrator Affinity Group meets 4th Fridays  

Bring some of your staff and/or volunteers! 
Friday, April 22, 2016 

1 to 3 pm 
Joyner Green Valley Library 

601 N La Canada Dr., Green Valley, AZ 

Co-presenters Linda Taileart & Alcira Pastula 
Parish & Community Engagement Coordinators  
Catholic Charities of Arizona in Phoenix 

Our presenters will bring their delightful and engaging workshop to 
help volunteers and volunteer coordinators and staff develop strategies 
to build recognition, appreciation and teamwork in their volunteer 
programs.  

Please RSVP before April 22. 
We’ll  have a seat waiting for you.    

Email your name, title, organization and email address to 
gvsvc@pcoa.org  Co-presenter Alcira Pastula 

receptive and open to getting teens involved with 
their organizations.  To ensure this information 
gathering reaches the schools, Janie has contacted 
Sahuarita, Walnut Grove, and Rio Rico High 
Schools to share the information with them.  All 
of the schools have been very supportive and 
anxious to work with us in filling in over the 
summer months while they are out of school and 
looking for things to do.  Flyers are being created 
which will showcase four agencies each week and 
will be sent to the schools for distribution to the 
students.  All of this information will be shared 
via the school’s numerous social media systems 
such as the school web site, Facebook, Twitter, 
and counselors.  

When their assignment with you is complete, the 

students would appreciate some documentation 
regarding their accomplishments and hours spent 
helping you.  This information will be important 
to them in the future with their school 
counselors, college applications, and even 
employment resumes. 

The Clearinghouse would appreciate any 
feedback you can supply regarding the success or 
lack thereof regarding this program to get youths 
involved in our communities.  If you have other 
ideas, suggestions, and/or feedback regarding 
this program, please contact Janie Perkins at 
janieperkinsgv@gmail.com or leave a message at 
520-625-9174.  

Summer Youth Program (continued from page 1) 

~Janie Perkins, GVSVC Youth Program Coordinator 
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GVS Volunteer Clearinghouse Volunteer Staff 

Program Coordinator 
John Geiger  

Newsletters/Hot Opps 
    Diane Diamond 
    Mike Touzeau  
Workshop Coordinator 
    Diane Diamond  
Data/Website Coordinator 
    Bonna Cunningham  
Database Coordinators 
    Gary Kissinger  
    Wes Whitman  
Events/Luncheon Coordinator  
    Janie Perkins 

Volunteer Showcase Committee 
Barbara Hunt 
Marita Ramsay 
Nancy Toy  

Kiosk Coordinators 
Marita Ramsey 
Sylvia Wilson   

Community Ambassadors 
Barbara Hook, Barbara Hunt,  
Tim Perkins, Marita Ramsey,  
Donna Rakow-Hockersmith, Nancy Toy, 
Julie Freeman, Howland Swift  

Youth Program Coordinator 
   Janie Perkins 

GVSVC Advisory Board  

Chris Ashcraft, Vice Chair 
Community Performing Arts Center   
Bill Copeland 
Green Valley Council   
Carolyn Cortesi, Ex-officio 
Pima Council on Aging   
Diane Diamond 
SCORE   
Jana Eaton 
OLLI   
Joyce Finkelstein 
Green Valley Hospital   
Barbara Hunt  
Friends of the Joyner/Green Valley Library   
Carrie Klaege, Chair 
Community Connect/Posada Life 
 

 
Kathy Konecny  
Joyner Green Valley Library   
Maureen McCarthy  
Green Valley Recreation   
Tim Perkins  
Member-at-large    
Marita Ramsey 
Green Valley/Sahuarita Volunteer Clearinghouse   
Barbara Salazar 
La Posada   
Nancy Toy 
Member-at-large    
Bobbi Tucker  
Member-at-large   
Amber Woods 
Sahurita Unified School District 

GVS Volunteer Clearinghouse, a project of Pima Council on Aging, is sponsored by: 

 

GVS Volunteer Clearinghouse 
301 West Camino Casa Verde 
Green Valley, AZ 85614   
520-625-1150, x108 
(Office at Friends in Deed) 
gvsvc@pcoa.org 

Office Hours 
Tuesdays 
9 am — 3 pm and by appointment 
  
www.gvsvolunteering.com 
www.facebook.com/ 
VolunteerClearinghouseGreenValley 
andSahuaritaAz  

April 13 – Community Tour 
(8:45am to noon, including 
lunch, meet at Friends in 
Deed) 
 

April 20 and 27 - Community 
Tours (1-4pm including 
reception, meet at Friends in 
Deed) 
 

April 22 – Workshop for 
Volunteer Coordinators and 
Managers (1:00 to 3:00 PM at 
the Green Valley Library) 
 

June 14 – GVSVC Advisory 
Board meeting (2:00 PM to 
3:45 PM at the Green Valley 
Council) 
 

September 13 – GVSVC 
Advisory Board meeting (2:00 
PM to 3:45 PM at the Green 
Valley Council) 
 

September 30 – Luncheon for 
Volunteer Coordinators and 
Managers (11:30 AM -2:00 PM 
at La Posada) TBC 
 

November 4 – Workshop for 
Volunteer Coordinators and 
Managers (1:00 PM to 3:00 PM 
at the Green Valley Library) 
 

December 13 – GVSVC 
Advisory Board meeting (2:00 
PM to 3:45 PM at the Green 
Valley Council) 

2016 Calendar 
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